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State of the City

• Operating in the Pandemic
• Strategic Management & Budgeting
• American Rescue Plan Act (ARPA)
• Whitewater’s Housing Dilemma
• NEW Development (Tax Increment Districts (TIDs)
• NEW Development (Business/Industry Growth)
• Lakes Rehabilitation
• Honorable Mentions

Presentation Agenda
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Operating in the Pandemic
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Strategic Management & Budgeting
Modeling the Way
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Strategic Management & Budgeting
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Strategic Management & Budgeting
• Award Recognizes Budget as: 

• Policy Document
• Financial Plan
• Operations Guide
• Communication Device

• Four‐time Award Recipients:
• 2018 Budget
• 2019 Budget
• 2020 Budget
• 2021 Budget
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Strategic Management & Budgeting
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Tax Bill Breakdown
State of Wisconsin (0%)

Walworth / Jefferson County (16%)

Technical College (4%)

Whitewater Unified School District 
(51%)

City of Whitewater (29%)

=

(Property Tax Bill 2020‐2021, preliminary)
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Strategic Management & Budgeting
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2021 General Fund Revenues Breakdown



Strategic Management & Budgeting
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2021 General Fund Expenditures Breakdown



Strategic Management & Budgeting
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2021 Budget to Actual



Strategic Management & Budgeting
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American Rescue Plan Act (ARPA)
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• $1.9 Trillion act signed March 11, 2021
• $362 Billion dedicated to State and Local Coronavirus Fiscal Recovery Fund.

• $219.8 Billion: States, Tribal Governments, US Territories
• $130.2 Billion: Local

• $65.1 Billion: Counties
• $45.6 Billion: Metropolitan Cities
• $19.5 Billion: Non‐Entitlement Cities

• $2.0 Billion: Public Lands Counties, Tribal Consistency
• $10 Billion: Coronavirus Capital Projects

• Covers broad range of non‐federal government services:
• State, County, Metropolitan Cities, Non‐entitlement Cities

American Rescue Plan Act (ARPA) Update

Wisconsin: 
$2.5 Billion

Walworth: $20.2M
Jefferson: $16.5M

Whitewater: 
$1.5M



American Rescue Plan Act (ARPA)
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ARPA Eligible Uses Category State County Tribal Metro NEU
1. Public Health Response X X
2. Negative Economic Impacts of PHE X X
3. Lost Public Sector Revenue X
4. Premium Pay for Essential Workers X X
5. Water/Sewer/Broadband infrastructure X



Whitewater’s Housing Dilemma
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Whitewater’s Housing Dilemma
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Construction Activities



Whitewater’s Housing Dilemma
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WANTED:
Diverse Housing Stock 
for All Population 

Segments



NEW Development (Tax Increment Districts (TIDs)
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NEW Development (Tax Increment Districts (TIDs)
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NEW Development (Business/Industry Growth)
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NEW Development (Business/Industry Growth)
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NEW Development (Business/Industry Growth)
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Lakes Rehabilitation
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Lakes Rehabilitation
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Lakes Rehabilitation
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Lakes Rehabilitation
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Welcome to the Jungle!



Honorable Mentions
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• Street Resurfacing Projects
• South Street
• Wisconsin Street

• WILEAG Accreditation
• Surveillance Camera Network
• Community Outreach

Public Works & Police Projects



Honorable Mentions
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Honorable Mentions
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Family Fun Nights



Honorable Mentions
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Marketing the WAFC



Honorable Mentions
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Honorable Mentions
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Honorable Mentions
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Honorable Mentions
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Learn About Systemic Racism
https://ed.ted.com/best_of_web/j7Tzdz8r#review



Thank You
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Cameron Clapper
City Manager

Phone: 262‐473‐0104
Email: cclapper@whitewater‐wi.gov


