City of

\WHITEWATER State of the City

September 23, 2021



WER State of the City

Presentation Agenda

e Operating in the Pandemic

e Strategic Management & Budgeting

 American Rescue Plan Act (ARPA)

* Whitewater’s Housing Dilemma

* NEW Development (Tax Increment Districts (TIDs)
* NEW Development (Business/Industry Growth)

* Lakes Rehabilitation

* Honorable Mentions
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TEWATER

Based on guidance from the Centers for Disease
Control and Prevention (CDC), the City of
Whitewater is now asking all employees and
members of the public who are conducting
business in City-owned facilities to wear face
masks, regardless of vaccination status, when
in indoor public spaces.

For more information, please go to:
https://www.whitewater-wi.gov/502/COVID-19-Community-Updates.
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WIEER Strategic Management & Budgeting

Modeling the Way

. . Measured
Strategic Planning
Process & Objectives m

Mission, Vision,
Values & Roles

N
Purposes
& Roles

Annual Goals & Metrics
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WIER Strategic Management & Budgeting

Modeling the Way

Municipal
Governance

Infrastructure Community
& Facilities Building
Misson

Vision
Values

Economic Public Health
Development & Safety

09/23/2021 League of Women Voters of Whitewater Area 5



WER Strategic Management & Budgeting

GB « Award Recognizes Budget as:
* Policy Document
GOVERNMENT FINAMCE OFFICERS ASS0OCIATION ¢ FinanCial Plan
Distinguished * Operations Guide
Budget Presentation e Communication Device
Award
o * Four-time Award Recipients:
City of Whitewater
Wisconsin * 2018 BUdget
Fo e Fiscl Ve Begiming e 2019 Budget
e » 2020 Budget
Chastipide P Mouitt + 2021 Budget

Exacutive Diructor
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Warrewarer  Strategic Management & Budgeting

Tax Bill Breakdown

State of Wisconsin (0%)

Walworth / Jefferson County (16%)

2ol o

BO3SHTELF A S . | Technical College (4%)

Whitewater Unified School District
(51%)

City of Whitewater (29%)

(Property Tax Bill 2020-2021, preliminary)
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WER Strategic Management & Budgeting

2021 General Fund Revenues Breakdown

Property Tax Levy

42% — Other Taxes / Special
/ Assess
1%
Public Charges for Svcs

R \/
Miscellaneous
5% IntergovernTentaI Rev
Forfeitures 47%

0
3% Licenses & Permits

1%
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WHITEWATER Strategic Management & Budgeting

2021 General Fund Expenditures Breakdown

Debt Service General Gov
10% 16%

Transfers
11%

Conservation / Devel
4% [\

Cultural / Rec / Ed

89, ublic Safety
(0]

40%

Public Works
1%
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WIER Strategic Management & Budgeting

2021 Budget to Actual

CONTINGENCIES

TRANSFERS

NEIGHBORHOOD SVC/PLANNING
PARKS AND RECREATION

PUBLIC WORKS

PUBLIC SAFETY

ADMINISTRATION

0 1,000,000 2,000,000

W 2021 YTD AUG m 2021 BUDGET

3,000,000

4,000,000
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WITER Strategic Management & Budgeting

2021 Budget to Actual

12,000,000
10,000,000 9,641,209 9,641,209

8,000,000

6,681,040 6,617,926

6,000,000
4,000,000

2,000,000

Revenue Expenditure

B 21 Budget m 21 Actual
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Wm American Rescue Plan Act (ARPA)

American Rescue Plan Act (ARPA) Update
* 5$1.9 Trillion act sighed March 11, 2021

* 5362 Billion dedicated to State and Local Coronavirus Fiscal Recovery Fund.

 $219.8 Billion: States, Tribal Governments, US Territories Wisconsin:
* $130.2 Billion: Local $2.5 Billion
Walworth: $20.2M

 $65.1 Billion: Counties o s202
» $45.6 Billion: Metropolitan Cities efrerson: » 1.

$19.5 Billion: Non-Entitlement Cities
§2.0 Billion: Public Lands Counties, Tribal Consistency
 $10 Billion: Coronavirus Capital Projects

Whitewater:
S1.5M

* Covers broad range of non-federal government services:
 State, County, Metropolitan Cities, Non-entitlement Cities
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Wm American Rescue Plan Act (ARPA)

mmm

1. Public Health Response

2. Negative Economic Impacts of PHE X X
3. Lost Public Sector Revenue

4. Premium Pay for Essential Workers X X

5. Water/Sewer/Broadband infrastructure
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WHITEWATER Whitewater’s Housing Dilemma

Construction Activities
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City of

wwm Whitewater’s Housing Dilemma

Young couples may have
children and become

young families.

YOUNG COUPLE

WA N T E D : \_-":-.. Young people either form

couples, join a group

household or remain
as lone persans.

Diverse Housing Stock

O
for All Population 4} .
Segments .

and parents may divorce / GROUP
sepamte HOUSEHOLD

ONE PARENT FAMILIES
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WiTWATER NEW Development (Tax Increment Districts (TIDs)

County

Equalized

Assessed Project Area’s

Valuation Total EAV
(EAV)

School
$ (Real Estate Tax
Revenue Derived
from Total EAV
then available to

ALL TAXING

DISTRICTS)

Technical College

County

Project Area’s “"Base EAV”

School

(Real Estate Tax Revenue Derived from

Technical College Base EAV Continues to be Available to Municipality
— all Taxing Districts)
Municipality
|-l—23 Years » |
TIF District TIF District
Creata.d E!‘]l:d..sl 2015 The: Exonomic Development Group, Lid
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WHITEWATER
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WHITEWATER

NEW Development (Business/Industry Growth)

Generac
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EW Development (Business/Industry Growth
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WHITEW.
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Lakes Rehabllltatlon

Trippe
LakeiPark
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Lakes Rehabilitation
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Lakes Rehabilitation
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Lakes Rehabilitation

Welcome to the Jungle!
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WHITEWATER

Honorable Mentions

Public Works & Police Projects

 Street Resurfacing Projects
* South Street
* Wisconsin Street

 WILEAG Accreditation
e Surveillance Camera Network
 Community Outreach

WILEAG

i A N
pay - ¥ L=
™ R
-, ' ;
: -4 - :

ACCREDITED

LAW ENFORCEMENT
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g ~__Honorable Mentions
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Hill Path
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Concession/Cutoff
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City of

WHITEWATER

Family Fun Nights

<K YOU'WHIT
" THE —

YRAWLE

‘FAMILY -
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T wATER Honorable Mentions

Marketing the WAFC

"'{ ' Membership Amenities Aquatic Fitness Facility Rental

o 1 |
i o - i |

| | H
el U L * i

Swim Lessous

Membership types & rates Availa 155€S & S : Available classes & schedules

View Membership Details View Upcoming Lessons
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Honorable Mentions

(Young Adult Amazingly
Awesome Super
Subscription Service)

Bizarre History of

- Wisconsin
— W
- 3 5 .

,,ummwAUSC,,WW f : Jireinils Fowins Strange Stories From
e o : Memorial Library Our Past
‘ — i Tuesday, January 19th

Register for a monthly ]
subscription bag from your at 6:00 p.m. @
public library! Visit _
whitewaterlibrary.org/teens.asp Register at whitewaterlibrary.org

and fill out the form!
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Honorable Mentions
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WHITEWATER

Honorable Mentions

BIRD Scooters

« Must be 18 years old
« Must use the BIRD app to use the
scooter
« Must take a photo of the scooter
prior to and after your ride -

« Must put in payment method
before ride and pay after ride

. Scooters are disabled between
10pm and 4am

« Do not ride on sidewalks

« Must obey rules of the road-
ride in bike lanes

- Ride at max speed of 15 mph on
right side of road

- Allriders are encouraged to wear

a helmet Thank you,

HI
Live - Learn - Work - Play

DoNOT
park your :
. BIRD
_l Scooters

on
_ sidewalks

Thank you,

WHITEW

Live - Learn - Work Dlay
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WER Honorable Mentions

Learn About Systemic Racism
https://ed.ted.com/best of web/j7Tzdz8r#review
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hank You

Cameron Clapper
City Manager
Phone: 262-473-0104
Email: cclapper@whitewater-wi.gov
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