
 

 

1. The library will begin the expansion and renovation process for the existing library building. 

2. The library administrative staff will create a monthly newsletter using LibraryAware templates to 

send out event information, content on new materials in the collection and monthly updates on 

the capital campaign and building project to all library patrons with an email address.   

3. The library director and the programming and makerspace librarian will schedule a meeting with 

the executive director of the Whitewater Area Chamber of Commerce to discuss ways that the 

library can provide assistance and information to local small business owners. 

4. The director, assistant director, youth educational services librarian and programming and 

makerspace librarian will use 2018, 2019, 2022, and 2023 data and budgets to analyze changing 

usage trends across non-pandemic years for both physical materials and event attendance.  This 

information will be used to prioritize material expenditures and event types. 

5. The programming and makerspace librarian will record three programs each year in 

collaboration with the city staff for broadcast on the city’s TV station to make programs 

available to community members who cannot attend in person. 


