
 

 

To: City of Whitewater Common Council 
 
From: John Weidl, Eric Boettcher, Steve Hatton and Wally McDonell 
 
Date: April 6, 2023 
 
Re: City Position on Whitewater Aquatic and Fitness Center (WAFC)  
 

 

City Council and Staff Position on WAFC 

1) We believe in the importance of the Facility as it exists to the City, School District and 
Community including the Fitness Center, Lap Pool and Leisure Pool. 

2) The facility is a value to the school, city, and surrounding region as a joint venture that is 
supported by the financial contributions by city and school district resources along with financial 
support from membership, program revenues and community contributions. 

3) We acknowledge opportunities for continuous improvement for facility and operational needs 
and are committed to these improvements, including membership growth, facility updates and 
visibility within the region. 

4) We are committed to communicating and partnering with the school district to provide for 
operational and capital financing that allows both entities to provide excellent service. 

5) It is the goal of this body to continue our partnership and accomplish our shared goals without 
going to referendum. 
 

6) Both the City and School District have contractual obligations under previous and ongoing 
agreements that must be honored to resolve the accumulated deficit. 


