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Finance Committee Agenda Item

	Meeting Date:
	[bookmark: _GoBack]January 31, 2023

	Agenda Item:
	2022 Budget Amendment 2

	Staff Contact (name, email, phone):
	Steve Hatton, shatton@whitewater-wi.gov, 262-473-1380



	BACKGROUND
(Enter the who, what when, where, why)

	Budgets provide an estimate of anticipated Revenues and Expenditures for planning purposes. Budget values also provide a point of reference to help ensure anticipated revenues are realized and anticipated expenditures are not exceeded.  As assumptions used to set budget values change and unbudgeted actions are approved by Council, the budget values must also be updated to properly reflect the new assumptions/actions and to provide a meaningful point of reference to measure performance.
The following amendments to the 2022 Budget have been identified for approval and are highlighted on the attached schedule:
The General Fund fiscal 2022 year is currently estimated to end the year with a $500,000 surplus of revenues over expenditures. This is largely driven by staffing costs falling below budget due to vacancies and higher than estimated revenues (Room Tax and Interest). We have traditionally evaluated how a portion of year-end surpluses may be used to provision for future needs that will reduce demands on future budgets and one-time expenses. The following transfers have been identified for closeout of the 2022 fiscal year. 
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	PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

	11/2/2022	Fire/EMS Referendum approved by voters
11/16/2022	2023 Budget Adopted by Common Council

	FINANCIAL IMPACT 
(If none, state N/A)

	Approval of proposed transfers will reduce the anticipated General Fund surplus. An estimated $200,000 surplus will remain within the General Fund to increase the unassigned Fund Balance.


	STAFF RECOMMENDATION

	Move approval of 2022 Budget Amendment # 2 as attached.

	ATTACHMENT(S) INCLUDED 
(If none, state N/A)

	1. 2022 Budget Amendment #2.pdf
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Targeted Transfers of

 Targeted 

Transfer 

Budgeted 

Transfer

Est. 2022 

Fund Balance 

Proposed 2022 

Transfer

2022 Surplus 2023 2023A 2023A 2023A Comment

260 - Sick Leave Severance Fund 55,000         55,000           (18,888)             18,888                 Correct defecit fund blance

216 - PD Vehicle Fund 60,000         38,270           13,923              21,730                 Achieve target 2023 funding

217 - Bulding Repair Fund 25,000         15,000           34,419              10,000                 Achieve target 2023 funding

280 - Street Maintenance Fund 185,000       8,035             137,819            172,139               Approach target 2023 funding

214 - Elections Fund 25,000         25,000           (10,883)             10,883                 Correct defecit fund blance

220 - Library Fund 485,000       470,000         427,117            15,000                 Achieve target 2023 funding

450 - Projects Fund 50,000         -                      53,887              46,360                

Effigy Mounds, Strategic 

Planning, Cyber Security

295 - PD Trust 5,000                    Immigration Legal support

1,512,000    1,418,180      300,000              
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