
COMMON COUNCIL AGENDA
Common Council Meeting

City of Whitewater Municipal Building – Community Room
312 W. Whitewater St., Whitewater, WI 53190

Tuesday, March 21, 2023 - 6:30 p.m.
This will be an in person AND a virtual meeting.  

Citizens are welcome (and encouraged) to join via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods.  

You are invited to a Zoom webinar.
When: Mar 21, 2023 06:30 PM Central Time (US and Canada)

Topic: Common Council Meeting (IN PERSON AND VIRTUAL)

Please click the link below to join the webinar:

https://us06web.zoom.us/j/89139306364?pwd=SlpyNDlQaWsvTXFoc1FDN2dNRUdHZz09

Passcode: 013032

Or Telephone:

Dial    US: +1 309 205 3325 
Webinar ID: 891 3930 6364

Passcode: 013032

    Please note that although every effort will be made to provide for virtual 
participation, unforeseen technical difficulties may prevent this, in which case 
the meeting may still proceed as long as there is a quorum. Should you wish 

to make a comment in this situation, you are welcome to call this number:262-
473-0108

All agenda items are subject to discussion and/or action.



 
 
 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE. 
 
CONSENT AGENDA:   

CA-A Approval of Council Minutes of 3/7/23. P. 1 
CA-B Acknowledgment of Receipt and Filing of:  

*Financial Reports (Preliminary)   for December, 2022; - P.  8 
*Plan Commission minutes of 1/13/23; - P. 71 
*Public Works Committee minutes of 2/14/23; -  P. 73 
*Whitewater Police Department 4th Quarter Report, 2022.   – P. 82 

 

CA-C Expedited Approval of the Following Items, per City Staff Recommendation:  R-1  
 

CITY MANAGER REPORT.   
 

STAFF REPORTS:   1)  Library Report regarding fundraising campaign; 2)  Neighborhood 
Services Update on Code Enforcement; 3)  Wayfinding Signs Update; 4)  Update on ATV / UTV 
Implementation Plan. 
 
To make a comment during this period, or during any agenda item:  On a computer or 
handheld device, locate the controls on your computer to raise your hand.  You may need to 
move your mouse to see these controls. On a traditional telephone, dial *6 to unmute your 
phone and dial *9 to raise your hand. 
 

HEARING OF CITIZEN COMMENTS. No formal Common Council Action will be taken during 
this meeting although issues raised may become a part of a future agenda.  Participants are allotted 
a three minute speaking period.   Specific items listed on the agenda may not be discussed at this 
time; however citizens are invited to speak to those specific issues at the time the Council discusses 
that particular item. 
 
RESOLUTIONS:     

*R-1 Resolution authorizing submission of grant application to Wisconsin Department of Natural 
Resources for Storm Water Planning Purposes. 

P. 112 

 
ORDINANCES:   
First Reading:  None. 
Second Reading: None. 
 
CONSIDERATIONS: 

C-1 Consideration of granting the available “Class B” alcohol license to one of the below 
applicants:   
  
1. Whitewater Petroleum Co. – Lisa Long, Agent. Business Location: Five Points Mobil, 
804 Walworth Ave. Conditional Use Permit granted March 13, 2023 

  
2. Casual Joes BBQ LLC – Michael Hudec, Agent, Business Location: 319 W. James Street 
Conditional Use Permit was issued when Mr. Hudec originally started business and remains 
in effect. 
 

P. 114 

C-2 Presentation by Clear Path Energy/Terra Focus on leasing the old Whitewater Landfill 
(north end of Jefferson Street) for solar energy generation. (DPW Director Request). 

P. 134 

C-3 Award of Contract 1-2023, Southwest Water Main Extension, to Forest Landscaping and 
Contraction, Inc. of Lake Mills, Wisconsin. (DPW director Request). 

P. 137 



 
 

C-4 Discussion and possible action regarding payment to the Town of Cold Spring for 
reimbursement of repaving portions of Howard Road within the City limits.  (DPW Director 
Request). 

P. 142 

C-5 Discussion and possible action regarding Strand Task Order 23-04 for the design of water 
main to serve Johns Disposal. (DPW Director Request). 

P. 145 

C-6 Discussion and possible action regarding granting an easement to Johns Disposal for a 
driving aisle to access parking stalls. (DPW Director Request). 

P. 149 

C-7 Discussion and possible action regarding Strand amendment to Task Order 22-05 for 
performing Construction-related services for the installation of the southwest water main 
extension. (DPW Director Request). 

P. 152 

C-8 Discussion and possible action regarding Strand Task Order 23-06 for the design of 
Walworth Avenue.   (DPW Director Request). 

P. 157 

C-9 Discussion and possible action regarding Strand Task Order 23-05 for the design of 
Innovation Drive.   (DPW Director Request). 

P. 163 

C-9a Discussion and possible direction relating to Flexible Work Schedule.  (City Manager 
Request). 

P. 165 

C-10 Councilmember Requests for Future Agenda Items and/or POLCO questions. n/a 
C-11 EXECUTIVE SESSION:  Adjournment to Closed Session, not to reconvene in 

open session, per Wisconsin Statutes 19.85 (1)(c): “Considering employment, 
promotion, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility.” Item 
to be Discussed:  Performance evaluation of City Manager. 

n/a 

 
*Items denoted with asterisks will be approved on the Consent Agenda unless any council 

member requests that it be removed for individual discussion. 
 
 
 



ABSTRACT/SYNOPSIS OF THE ESSENTIAL ELEMENTS OF THE OFFICIAL ACTIONS OF 
THE COMMON COUNCIL OF THE CITY OF WHITEWATER, WALWORTH AND 

JEFFERSON COUNTIES, WISCONSIN.

March 7, 2023

The regular meeting of the Common Council was called to order at 6:30 p.m. by Council President Dawsey 
Smith.  MEMBERS PRESENT: McCormick, Allen, Smith, Majkrzak, Brown, Gerber, Schreiber.  
MEMBERS ABSENT:  None. LEGAL COUNSEL PRESENT:  Wallace McDonell.

It was moved by Allen and seconded by Schreiber to approve the agenda, with the understanding that the 
ATV/UTV ordinance will be removed from the Consent Agenda and to acknowledge receipt and filing of 
the CDA Minutes of /19/23. AYES:  McCormick, Smith, Allen, Majkrzak. Brown, Gerber, Schreiber.
NOES:  None.  ABSENT:  None.

CITY MANAGER REPORT.  City Manager Weidl highlighted events in the City including Public 
Works projects, Fire/EMS staffing, Library programs, Neighborhood Services, Aquatic and Fitness Center 
updates, Parks and Recreation programs, Polar Plunge, and Police Department updates.

SECOND READING OF ORDINANCE AMENDING CHAPTER 11.45 OF THE MUNICIPAL 
CODE TO ALLOW FOR THE OPERATION OF ALL TERRAIN AND UTILITY TERRAIN 
VEHICLES ON CITY OF WHITEWATER STREETS. Councilmember Gerber requested that once 
the ordinance is passed, there be education provided to the public, a press release from the City Manager’s 
office, and that the ordinance adoption be posted on the Police Department website, in newspapers, the 
City’s social media outlets.  She requested that the important parts of Chapter 23.33 be stressed.    
Councilmember Majkrzak said that he had sent the mapping resource to City Manager Weidl. Weidl stated 
that he had already forwarded information. Majkrzak stated that this is a great resource that supports local 
clubs.  Majkrzak cited some of the concerns mentioned by Gerber.  

SECOND  READING OF AN ORDINANCE AMENDING CHAPTER 11.45
Allowing the Operation of All-Terrain Vehicles (ATV) and Utility Terrain Vehicles (UTV) on 
City of Whitewater Streets Located (Excluding City Streets Located Within the Boundaries of 

the University of Wisconsin – Whitewater Campus)

The Common Council of the City of Whitewater, Walworth and Jefferson Counties, Wisconsin, do 
ordain as follows: 
SECTION 1. Whitewater Municipal Code Chapter 11.45, is hereby amended to read as follows: 
11.45.010 General. This ordinance is enacted pursuant to sections 62.11 (5) and 23.33 Wis. Stats., 
and the provisions of Wisconsin Administrative Code NR 64 regulating ATV and UTV operation, 
which is hereby adopted and incorporated herein. 
11.45.020 Applicability and Enforcement. The provisions of this Ordinance shall apply to all 
streets, roads and highways, hereinafter at times referred to as City Streets, in the City of Whitewater, 
Wisconsin (except City streets located within the boundaries of the University of Wisconsin -
Whitewater campus) and the provisions of this ordinance shall be enforced by the City of Whitewater 
Police Department. 
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Adoption of this ordinance shall not prohibit any law enforcement officer or DNR warden from 
proceeding under any other ordinance, regulation, statute, law or order that pertains to the subject 
matter addressed in this Chapter.          

11.45.030 Limitations. The following limitations apply to all areas of operation designated in this 
Ordinance: 
(a) Operators and passengers of ATVs/UTVs shall comply with all federal, state and local laws, 
orders, regulations, restrictions and rules, including, but not limited to, section 23.33 Wis. Stats. and 
Wisconsin Administrative Code NR 64. 
(b) This Ordinance incorporates by reference all definitions under section 23.33 Wis. Stats. and 
Wisconsin Administrative Code NR 64 and any other applicable Wisconsin Law defining 
ATVs/UTVs and regulating ATV/UTV use unless this Ordinance states otherwise. 
(c) ATVs/UTVs shall be operated on the paved surface on the extreme right side of the roadway. 
(d) ATVs/UTVs may be operated on paved surfaces only, unless yielding the right of way. 
(e) ATVs/UTVs operators are required to have applicable liability insurance. 
(f) ATVs/UTVs shall not be operated at a speed greater than the posted speed limits. 
(g) ATVs/UTVs may not be operated on any city street without fully functional headlights, taillights 
and brake lights. 
(h) ATVs/UTVs may not be operated on any city street between the hours of 10:00 p.m. and 5:00 
a.m. 
(i) No person may operate an ATV/UTV on any city street without a valid driver’s license and shall 
display the license on demand from any law enforcement officer or official described in section 
23.33 (12) Wis. Stats. 
(j) The operation of an ATV/UTV shall be limited to traveling on a direct route from the initial 
starting point of the vehicle to a specific destination in the City of Whitewater, Wisconsin. Operating 
ATV/UTV vehicles on City streets for other purposes is prohibited. 
11.45.040 Routes. 
(a) Any modification to the routes designated for ATV/UTV use shall be approved by the Common 
Council. 
(b) The routes designated as an ATV/UTV vehicle route shall be as follows: All streets, roads and 
highways in the City of Whitewater, Wisconsin (excluding City streets located within the boundaries 
of the University of Wisconsin - Whitewater campus and portions of streets, roads and highways 
where the designated speed limit is greater than 35 m.p.h.).        
(c) The City Manager or his or her designee shall have the authority to suspend operation on any 
route or segment thereof due to hazards, construction, emergency conditions, road damage or any 
other issue deemed appropriate for public safety. Routes subsequently removed as an ATV/UTV 
vehicle route will be posted on the City of Whitewater website. 
11.45.050 Route Signs. 
(a) All initial route signs will be installed and maintained by the City of Whitewater Public Works 
Department in cooperation with the Jefferson and Walworth County Highway Departments. 
(b) No person may erect or remove any official designated route sign unless authorized by the City of 
Whitewater Public Works Department in writing. 
(c) No person shall operate an ATV/UTV contrary to any authorized and official posted sign. 
11.45.060 Penalties. 
(a) This Ordinance shall be enforced by the City of Whitewater Police Department, or any other law 
enforcement official as set forth in section 23.33 (12) Wis. Stats., including the issuance of citations 
under section 66.0113 Wis. Stats. 
(b) The penalties set forth in section 23.33 (13) (a) Wis. Stats., are adopted and incorporated by 
reference herein. 
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11.45.070 Severability. 
(a) Should any subsection, clause or provision of this ordinance be declared by any court of 
competent jurisdiction to be invalid, the same shall not affect the validity of this ordinance as a whole 
or any part thereof, other than the part declared invalid. 
11.45.080 Maintenance. 
(a) Designation of City of Whitewater streets and roads as ATV/UTV routes does not impose upon 
the City of Whitewater a greater duty of care or responsibility for maintenance of those segments 
than that required for any other street or road. Operators of ATV/UTVs on City streets assume all the 
usual and normal risks of ATV/UTV operation. 

Gerber moved to approve the ordinance with a press release, pubic education and postings on the City’s 
website and social media outlets. Majkrzak seconded the motion. AYES:  McCormick, Smith, Allen, 
Majkrzak. Brown, Gerber, Schreiber.  NOES:  None.  ABSENT:  None.

John S. Weidl, City Manager Michele R. Smith, City Clerk

TELECOMMUTING POLICY (REMOTE WORK POLICY) AND POSSIBLE DIRECTION 
REGARDING THE SAME.  Councilmember Smith asked that this matter be brought back after 
discussion with the City attorney as to whether the motion was enough to codify into a policy. There was a 
draft policy created, based on that motion, and that policy is being brought back for clarification and/or 
action. 

City Manager Weidl stated that the policy he drafted was what he believed to be the intent of the motion 
that was made. Attorney McDonell hadlooked it over and made some minor changes. 

Allen moved that the policy read that the City of Whitewater does not support telecommuting. In 
extreme circumstances, on a temporary basis, the City Manager may make an exception to 
telecommuting as long as the City Manager believes that the employee’s work can be done. In the 
case of an exception, the City Manager should inform the Council of the exception and that the 
exception only be for one week. McCormick seconded the motion.

Majkrzak said that his opinion is that City Council does not get involved in the day to day operations. That 
is why they hired a City Manager. Majkrzak stated that he would not be voting for this. Brown said that she 
would not be voting for this either. She said that she used telecommuting a lot when she worked for the 
State and it was really helpful in a number of situations and thinks that it is something you need in the 
twenty first century when trying to hire someone. 

Allen said that it is the job of the Council to set policy and it does weigh on the mood of the rank and file 
employees that they are not allowed to telecommute. Allen said that he believed that Councilmember 
Gerber has checked with surrounding communities that do not allow telecommuting, and he would like 
things to go back to the way they were pre-Covid and be open the way they should be. 

Gerber stated that this had come up when they talked about the hours and she had contacted the City of 
Elkhorn; Walworth County; Fort Atkinson; Jefferson; City of Delavan; Village and Town of East Troy;
and only one allowed telecommuting for a day to extend vacation or for a sick child. The rest were a clear 
“no” even for salary, except for cases of Covid. Gerber said that the City does have a flex time policy that 
allows for salaried personnel to allow them to flex off if they stay late. She was unclear how that was being 
implemented. She thought it had to be done in the same pay period. Gerber stated that she also had concerns 
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about non-exempt people doing exempt work if all the exempt employees are out of the building. She said 
she would be voting no unless there were some changes in the wording of the policy. 

McCormick asked which municipality was the one who allowed telecommuting. Gerber stated that it was 
the Village of East Troy. McCormick stated that we are a small town and the employees should be at their 
jobs and the public requires it. She said that we need to get back to the way things were pre-Covid, and 
everyone should be back at their job. 

Schreiber said that telecommuting should not be the norm for day to day job interaction. He said that he 
does understand that it has become a more popular option for a lot of companies. Schreiber has a friend that 
has a job where he telecommutes every day, but it is not a service job. There may be jobs within the City 
that may be open to that, if they are not dealing with people face to face on a daily basis, but those who 
need to be able to be reached by the public, should be in the office during normal office hours. Schreiber 
said that telecommuting can be a viable resource during extreme weather, stating that he telecommuted 
during a recent winter storm. He stated that he is not in favor of a policy that states that the City is against 
telecommuting altogether, because there is a place for it, but it would need to be re-worded to clarify those 
exceptions and where it can be applied to certain departments. 

Smith stated that she feels that it is hypocritical to tell the employees that they do not have the option to 
telecommute when the Council has that option. She said that she is not supportive of the motion on the 
table. Smith said that the Council needs to award the City Manager some flexibility, because the City cannot 
remain competitive with private industry for some of the professional positions that staff our city. She 
would be supportive of something that would look more like the flexible work environment policy of 
Wauwatosa. 

Neil Hicks, 1254 Tower Hill Pass, stated that he agreed with Councilmembers Allen, McCormick and 
Schreiber that there is a way that you can have this, with determined parameters. He stated that it does 
create animosity between employees when some can telecommute and some can’t. Hicks said that if a 
citizen comes in to the municipal building to get a license or permit during regular business hours, someone 
should be in the office to help them. Hicks stated that he thinks that it could be done, with limits, making 
sure there is sufficient office coverage. He also stated that remote options for meetings should go. Brown 
stated that she also liked the Wauwatosa policy. 

Allen stated that he thinks it is time for Council to stop calling in remote, as well. Allen amended his 
motion to add that Council stop telecommuting. Weidl asked whether that applied to boards and 
commissions. Allen stated that board and commission meetings do not run as well when there are members 
remote. McCormick agreed with Allen, and added that there is much more input and interaction when 
members are there in person. McCormick seconded the amended motion. City Clerk Smith asked if the 
amended motion include all boards and commissions or just Council. Allen stated that it included all boards 
and commissions as well as Council. Weidl asked if the public could participate virtually. Allen stated that 
the public could participate virtually. Vote to amend motion as follows:  AYES:  McCormick, Allen, 
Gerber, Schreiber.  NOES:  Brown, Majkrzak, Smith.  ABSENT:  None. Vote on full motion as follows:  
AYES:  McCormick, Allen, Gerber.  NOES:  Schreiber, Brown, Majkrzak, Smith.  ABSENT:  None. 
Motion failed. 

Schreiber stated that he is not against telecommuting entirely. There are certain circumstances where it 
should be able to be used, in certain departments, especially ones that do not deal with the citizens face to 
face. Schreiber said that City Manager Weidl knows more than he would who this could work for. Weidl 
said that he thinks a day a week seems appropriate as far as how much, for a certain amount of time, or 
more days in a row for a shorter period of time. Gerber asked Weidl if this would be for all employees or 
just exempt employees. Weidl said that there are some positions that this will not work for, but for general 
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employees, there are examples in each department where some work, especially in extenuating short term 
circumstances, can be done remotely. Weidl said that neither the position of no remote working at all or the 
position of more flexibility are moving forward, so he thinks the focus needs to be narrowed to find what 
the Council thinks is truly important. If the Council is worried about fraud, waste, and abuse then some 
rules need to be made for that. If the concern is prolonged time, then put limits on that. 

Gerber stated that her main concern is having exempt people missing and having non-exempt people doing 
the work and the morale issues that may cause. Her other concern is the use of telecommuting to extend 
vacation time. She does not want to see it used in that way. Allen said that once a week would be too often. 
Majkrzak said that if they want to go to that level of managing the day to day operations, then they should 
apply to be City Manager. 

Councilmember Brown said that the two are not mutually exclusive. She said it sounds like there are 
concerns about Weidl being too lenient, but in terms of hiring, he should have the flexibility to allow it. At 
the same time, the concerns are valid that it is not abused, so that the citizens are not able to get their issues
taken care of. Weidl said that technology concerns are not as insurmountable as the Council may think. 
Allen stated that there is one position that can telecommute and is doing so, but he wonders how that is fair 
to the other employees. 

Weidl stated that Allen’s concern is valid. Weidl said that the Council needs to trust that he will work with 
the Council to design a process of accountability that will be enforced. Weidl also stated that if there is an 
accommodation that lasts longer than a certain amount of time, he would be happy to seek the Council’s 
approval. Majkrzak said that he thinks that the Council is spending time micromanaging instead of spending 
time on the things they should be spending time on. He feels that micromanaging is going to make the City 
Manager leave. Majkrzak said that housing, a grocery store are things they should be dealing with. He stated 
that he would like to see Council have less authority on the level that they are talking about today. That 
should be up to the City Manager and if the Council doesn’t like what he is doing, they can address it at his 
review. 

Allen responded that the council are the elected officials chosen by the citizens to make these kinds of 
decisions and the City Council has the power to make policy. Gerber stated that the Council speaks for the 
people and not themselves. 

Allen made the motion that Whitewater does not support telecommuting. The City Manager may 
make an exception to the telecommuting policy as long as the City Manager agrees that the City 
employee’s work can be done at home, and in this case the City Manager should inform the Common 
Council. Gerber asked if there was a time limit for the exception. Allen stated that he was trying to keep it 
simple. Smith said that it was not enough different from what’s already been drafted, in her opinion, and 
she would still vote no. Weidl said that he thinks that Allen gave a lot of discretion and autonomy to the 
City Manager and understands that others may want more constraints put around that. He told Allen that he 
appreciated the shift in position. Majkrzak said he would be in favor of that, striking the part about 
informing the Common Council. Smith stated that her opposition to it is that they are starting a policy from 
a negative position. It states that the City does not support telecommuting, and yet in certain venues, seeks 
to attract new residents who are telecommuters. Starting from a negative position is not supportive of what 
we may need to do to attract new residents. Schreiber stated that if the City is trying to attract new 
employees, and the potential employee looks up the policy and sees the first words as the City not 
supporting telecommuting, they may not go any further. Allen stated that no other municipalities in the area 
support it either. Smith said that it is the negative position of not supporting something that is her issue. 
Schreiber thinks that the broad statement of nonsupport of telecommuting is a bad starting point, when there 
are potentially positions within the City that telecommuting could work for. Allen withdrew his motion,
temporarily to allow Smith to offer some different language. 
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Smith would like to see an expanded flexibility in the workplace policy to be drafted, based on what was 
outlined in the Wauwatosa policy because there are other things included. Allen stated that the Wauwatosa 
policy hasn’t been shared with the Council. Smith said that the important parts of the policy have been 
included in the Council packet. It says that a flexible work arrangement is a department option. Certain 
positions, by their nature, are not suited for flexible work arrangements, participation is not appropriate for 
all employees and no employee is entitled to or guaranteed the opportunity to have a flexible work 
arrangement. That protects the intent and desire to make sure that the City seeks to provide excellent service 
and still enables a flexibility should it be necessary in attracting future workers. Smith stated that we cannot 
and will not ever be able to be competitive with the private sector. This could allow for the recruitment and 
retention of highly skilled individuals who need a little bit of flexibility. 

Allen stated that after the first time reading it he doesn’t seem to have a problem with it. Gerber said that 
she wanted to clarify, that the part Smith stated some positions do not allow for the flexible arrangement. 
She stated that she finds that the window staff will always be told they can’t have it because they are front 
facing positions, so is that going to eliminate them right away and have the friction still there. 

Weidl stated that he is creative and there are three people that can cover the counter, who are usually all 
working at the same time. He stated that he is also tracking how many people come in, and there were three 
today. Weidl said that Smith’s motion and Allen’s motion could possibly be combined to allow for the 
flexibility while informing the Council. Smith stated that she would like a trial period of one year to look 
back and make sure it has been successful. She would also add that there be no offers of employment that 
include a set remote work policy without Council approval. 

Neil Hicks, 1254 Tower Hill Pass, said that he liked what Smith said. If he comes into City Hall for 
something, he expects someone to be there to take care of his request. If that can be done with the flexibility 
of telecommuting and not having to pay someone overtime to accomplish that, great. Hicks asked what the 
employees who work from home use, he wondered if there was an encrypted VPN. He was told there was 
a VPN. Hicks asked for clarification that all customer data is encrypted. Weidl said that it was. 

McCormick seconded Allen’s motion. AYES:  McCormick, Allen, Gerber.  NOES:  Schreiber, Brown, 
Majkrzak, Smith. ABSENT:  None. Motion failed.

Smith moved that staff be directed to draft a flexibility in the workplace policy, based upon the example of 
the City of Wauwatosa policy, to include a trial period of one year to allow for retrospection and with the 
condition that no offers of employment include a remote work arrangement without Council approval. 
Schreiber seconded Smith’s motion. Allen asked to amend the motion to not allow telecommuting every 
day. Smith asked if Allen would be agreeable to amending the motion to not allow more than 20%, or one 
day of the week, to be used for telecommuting. Allen said he would not agree to that, because employees 
would take advantage of that and use every Monday or Friday to work from home. Smith said that this 
already happens with flex time. Allen stated that flex time is different, because it offsets time spent in after 
hours meetings. Smith said that she still had a problem with it because if could result in poor service due to 
lack of employees in office. Schreiber clarified that this motion is to draft the policy, not to pass the policy. 
Weidl said that the motion is giving staff direction to draft a policy that would be brought back to Council 
for possible approval. Allen stated that the compressed work week should be addressed in the policy. Smith 
said that she thought it might be addressed in other policies and it is up to staff to review them and make 
sure the policies are consistent in that regard. AYES:  McCormick, Schreiber, Brown, Majkrzak, Smith.  
NOES:  Gerber, Allen.  ABSENT:  None.

REQUEST INPUT REGARDING RENEWAL OF POLCO COMMUNITY SURVEYING 
SERVICE. City Manager Weidl stated that in 2022, the POLCO surveying software was used a total of 

3/17/2023 6/172



five times; in 2021 it was used 14 times; and in 2020 it was used five times. Subscribers since 2017 total 
818, and total responses in that time are 3660. This response total does not say whether it is the same people 
responding multiple times to the same question. 

The cost to renew is $2531.00. Weidl requested direction from Council, whether it is to move forward or 
look into other cheaper options. Smith stated that over the time the City has had the service, the cost per 
response is $3.45. For a service like Meta, the cost per click is 94 cents. Smith feels the this is not a good 
return on investment for the community. 

Majkrzak said that he is disappointed in the response to the tool. He stated that it is a wonderful opportunity 
for the public to engage and inform the Council on questions that they are making decisions on. Majkrzak 
feels the cost is not worth the value received. Allen and McCormick agreed with Majkrzak. 

Weidl asked if the Council wanted him to look into other options. Brown said she is concerned about how 
we get information out. She would like to try something different. Gerber said that she thinks that Civic 
Plus, a software the City already has, has the ability to poll, but it hasn’t been used. McCormick said that 
she thinks the same people are responding to the questions and it is not worth the money. Weidl said that 
he can look into other options, including Civic Plus. Smith stated that when the City started using POLCO, 
there was an investment by CDA, and POLCO had a presence in the City. Neither of those exist anymore. 
Allen agreed that the Council was supportive at the beginning because POLCO was at the Innovation 
Center. Weidl said he would move forward with nonrenewal. Smith said that the Tourism Council used a 
texting platform, and they may have some insight on the usefulness of it. 

FUTURE AGENDA ITEMS AND/OR FUTURE POLCO QUESTIONS. Gerber would like an update 
from Neighborhood Services on citations through the winter, and an update on the library fundraising 
efforts. Majkrzak said that with the passing of the UTV/ATV ordinance for Walworth County, there were 
some stipulations, such as signage being placed. He would like to know what the process is for making 
this ordinance in particular, and ordinances in general, a reality, and a timeline for when this ordinance 
will become effective. Allen would like to address the wayfaring signs around the City. Several are in 
poor repair. 

ADJOURNMENT. Schreiber moved to adjourn the meeting. Majkrzak seconded the motion. AYES:  
McCormick, Allen, Schreiber, Smith, Gerber, Brown, Majkrzak. NOES:  None. ABSENT:  None. Being 
no further business, the meeting adjourned at 7:30 p.m.

Respectfully submitted,

Michele R. Smith, Clerk
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PHONE:     (262) 473–1382
FAX: (262) 473–0589
Email:         kdieter@whitewater-wi.gov
WEBSITE:  www.whitewater-wi.gov

Karen Dieter
Comptroller
P.O. Box 690
Whitewater, WI 53190

TO:  City Manager and Common Council Members

FROM:  Karen Dieter, Comptroller

RE: Preliminary December 2022 Financial Statements

DATE:  March 3, 2023

The attached preliminary financial statements are subject to change until the 2022 audit 
is finalized.

Attached are the following financial statements/summary information:

1. Manual Check Totals by Fund
2. Manual Check Detail
3. Summary of Cash/Investment Balance and Fund Balance for all funds
4. Summary of Investment Balances – All Funds
5. General Fund – Fund #100
6. Water Utility – Fund #610
7. Wastewater Utility – Fund #620
8. Storm Water Utility – Fund #630

If you have any questions, please do not hesitate to contact me.

3/17/2023 8/172



Fund # Fund Name Fund Total
100 General Fund 196,465.81        
200 Cable TV Fund 10.95                  
208 Parking Permit Fund 249.89                
210 Fire Equipment Revolving Fund
214 Election Fund 2,130.27             
215 DPW Equipment Fund
216 Police Vehicle Revolving Fund
217 Building Repair Fund
220 Library Special Revenue 13,229.70           
230 Solid Waste/Recycling Fund 43,771.49           
235 Rid-Share Grant Program Fund 4,351.23             
240 Parkland Acquisition
245 Parkland Development 4,750.00             
246 Treytons Field of Dreams
247 Aquatic Center 29,035.83           
248 Park & Rec Special Revenue 8,683.53             
249 Fire & EMS Department 25,421.62           
250 Forestry 3,575.00             
271 Insurance/SIR Fund
272 Lakes Improvement
280 Street Repair Revolving Fund 32,233.57           
295 Police Trust Fund
300 Debt Service
410 TID 10
411 TID 11
412 TID 12
413 TID 13
414 TID 14
441 TID 4 Affordable Housing
450 CIP Fund 650,878.80        
452 Birge Fountain Restoration
610 Water Utility 168,395.44        
620 Wastewater Utility 102,273.42        
630 Stormwater Utility 24,384.37           
900 CDA Operating Fund 237.43                
920 Innovation Center 7,947.28             

Grand Total: 1,318,025.63     

Attached is a detail listing of all manual and authorized checks processed.  The 
total amount equaled $1,318,025.63.

Manual and Authorized Checks Processed/Paid
December 2022

G:\Finance\1 Karen's Stuff\Council Meeting Reports\Manual Check Totals by Fund.xlsx3/17/2023 9/172
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A B C

FUND NAME FUND #

 LIQUID-CASH 
/ INVESTMENT 

BALANCES 

 FUND 
BALANCE less 

CASH 

 YTD NET 
INCOME / REV -

(EXP)
 FUND EQUITY 

/ A+B-C 
General Fund 100 2,668,724 19,349.22 311,269 2,999,342
Cable T.V. 200 50,325 6,565.19 (9,016) 47,875
27th Payroll 205 75,848 (63.73) 64 75,848
Parking Permit Fund 208 75,324 3,628.90 (3,879) 75,074
Fire/Rescue Equipment Revolving 210 1,711,417 (1,170,405.25) 1,170,405 1,711,417
Election Fund 214 11,908 2,063.35 (3,556) 10,416
DPW Equipment Revolving 215 246,333 (124,091.50) 124,092 246,333
Police Vehicle Revolving 216 42,613 (12,394.55) (33,292) (3,073)
Building Repair Fund 217 44,719 (25,000.00) 25,000 44,719
Library Special Revenue 220 267,250 38,189.34 (72,708) 232,732
Skate Park Fund 225 5,433 - - 5,433
Solid Waste/Recycling 230 17,890 41,094.19 (41,846) 17,138
Ride-Share Grant Fund 235 99,703 (23,607.56) 29,122 105,217
Parkland Acquisition 240 53,169 - - 53,169
Parkland Development 245 13,567 19,234.72 (19,889) 12,913
Field of Dreams 246 65,731 (5,347.97) (3,652) 56,731
Aquatic Center 247 (38,932) (374,496.93) (11,599) (425,028)
Park & Rec Special Revenue 248 47,727 (40,563.61) 24,526 31,689
Fire/EMS Department 249 (130,958) 130,958.43 140,230 140,230
Forestry Fund 250 15,802 3,092.89 (3,093) 15,802
Sick Leave Severence Fund 260 85,000 21,704.78 (21,705) 85,000
Insurance-SIR 271 144,627 - - 144,627
Lakes Improvement Fund 272 475 - - 475
Street Repair Revolving Fund 280 595,938 125,846.58 (130,686) 591,099
Police Dept-Trust Fund 295 78,719 9,637.79 (4,858) 83,498
Debt Service Fund 300 - (2,375.76) (1,275) (3,651)
TID #4 Affordable Housing 441 2,076,362 (2,076,362.45) 2,076,362 2,076,362
TID #10 410 - (18,659.64) (289) (18,948)
TID #11 411 - (10,709.64) (289) (10,998)
TID #12 412 - (10,709.65) 7,012 (3,698)
TID #13 413 - (10,709.65) (289) (10,998)
TID #14 414 - (10,709.65) (289) (10,998)
Capital Projects-LSP 450 722,711 (595,415.61) 574,162 701,458
Birge Fountain Restoration 452 10,586 (71.32) 71 10,586
Depot Restoration Project 459 31,368 - - 31,368
Water Utility 610 2,897,323 8,445,540.47 (105,962) 11,236,901
Wastewater Utility 620 8,926,073 9,776,135.23 746,336 19,448,544
Stormwater Utility 630 642,970 3,913,530.82 (81,491) 4,475,009
Tax Collection 800 5,631,763 (5,631,763.21) - -
Rescue Squad Equip/Education 810 140,004 6,180.22 (6,180) 140,004
CDA Operating Fund 900 47,001 (48,497.83) 48,545 47,048
CDA Program Fund-Prelim. 910 1,010,376 6,459,955.52 (132,646) 7,337,685
Innovation Center-Operations 920 14,551 (83,673.47) (35,681) (104,803)

Total: 28,399,440 18,747,079 4,553,029 51,699,548

A B C

FIDUCIARY FUNDS FUND #

 LIQUID-CASH 
/ INVESTMENT 

BALANCES 

 FUND 
BALANCE less 

CASH 

 YTD NET 
INCOME / REV -

(EXP)
 FUND EQUITY 

/ A+B+C 
Library Board Funds 220 303,706 (303,706.28) - -
Rock River Stormwater Group 820 90,557 6,636.35 (6,636) 90,557
Fire & Rescue 850 1,802,258 472,562.56 (473,759) 1,801,062

Total: 2,196,521 175,493 (480,395) 1,891,619

CITY OF WHITEWATER
CASH/INVESTMENT - TOTAL FUND EQUITY

December 31, 2022

3/17/2023 31/172



INVESTMENT DETAIL Dec-22
FUND # BANK TYPE-CD# FUND AMOUNT RATE

General 100-11300 Amer Dep Mgmt PublicFund General 1,219,068.48          4.01%
General 100-11301 LGIP PublicFund General 2,002,664.17          4.05%
Petty Cash 100-11150 On Hand PublicFund General 1,350.00                 
Cable TV 200-11300 Amer Dep Mgmt PublicFund Cable TV 45,324.88               4.01%
27th Payroll 205-11300 Amer Dep Mgmt PublicFund 27th Payroll 20,745.89               4.01%
Parking 208-11300 Amer Dep Mgmt PublicFund Pking Permit 27,278.37               4.01%
Fire/Rescue Equip. 210-11300 Amer Dep Mgmt PublicFund Fire Equip 52,956.08               4.01%
DPW Equip. 215-11300 Amer Dep Mgmt PublicFund DPW Equip 26,534.91               4.01%
Library Investments 220-11300 Amer Dep Mgmt PublicFund Library 32,226.37               4.01%
Forestry Fund 250-11300 Amer Dep Mgmt PublicFund Forestry 1,256.59                 4.01%
Street Repairs 280-11300 Amer Dep Mgmt PublicFund Street Repair 401,223.32             4.01%

PD Crime Prevention 295-11103 1st Citizens Crime Prev PD Trust 27,237.90               0.05%
PD Donations 295-11104 1st Citizens Donations PD Trust 22,304.59               0.05%
PD Seizures-Spending 295-11111 1st Citizens Seizures PD Trust 11,936.26               0.05%
PD Seizures-Held 295-11110 1st Citizens Seizures PD Trust 410.70                     0.05%
PD Evidence/Prop-Held 295-11120 1st Citizens Evid-Found Prop PD Trust 16,601.50               0.05%
PD Evidence/Prop-Spending 295-11121 1st Citizens Evid-Found Prop PD Trust 227.63                     0.05%

Sub-Total By Fund 295 78,718.58               

CIP FUND 450 450-11300 Amer Dep Mgmt PublicFund CIP 122,718.20             4.01%
ARPA FUNDS 450 450-11405 LGIP PublicFund CIP 95,837.19               4.05%

Water Operating Reserve 610-13200 Amer Dep Mgmt PublicFund Water 487,659.20             4.01%
Water Debt Svc Reserve 610-13240 Amer Dep Mgmt PublicFund Water 216,889.96             4.01%
ARPA Funds 610 610-13250 LGIP PublicFund Water 1,232,866.11          4.01%

Sub-Total By Fund 610 1,937,415.27          

Sewer Operating Reserve 620-11300 Amer Dep Mgmt PublicFund Wastewater 1,001,910.08          4.01%
Sewer ERF Reserve 620-11320 Amer Dep Mgmt PublicFund Wastewater 1,422,564.43          4.01%
Sewer Debt Svc Reserve 620-11340 Amer Dep Mgmt PublicFund Wastewater 338,209.42             4.01%
Sewer Connection Fund 620-11350 Amer Dep Mgmt PublicFund Wastewater 323,574.26             4.01%
ARPA Funds 620 620-11360 LGIP PublicFund Wastewater 4,974,916.21          4.01%

Sub-Total By Fund 620 8,061,174.40          

Hospital Fund 810-11101 Premier PublicFund Hospital 12,362.60               0.00%
Hospital Fund 810-11301 LGIP PublicFund Hospital 31,838.87               4.05%
Hospital Fund 810-11300 Amer Dep Mgmt PublicFund Hospital 95,802.74               4.01%

Sub-Total By Fund 810 140,004.21             

Rock River Stormwater 820-11101 Assoc. Bank Fund 820 Rock River 90,556.96 0.10%

Action 910-11800 1st Citizens Fund 910 CDA 963,756.47             3.46%
CDBG Housing 910-11600 1st Citizens Fund 910 CDA 13,790.70               3.46%
Façade 910-11702 1st Citizens Fund 910 CDA 23,693.95               3.46%
Capital Catalyst 910-11900 Assoc. Bank Fund 910 CDA 9,134.66                 1.00%

Sub-Total By Fund 910 1,010,375.78          

Library Brd MMKT 220-11301 1st Citizens Fund 220 Library Board 3,112.04 0.35%
Library Brd Invest 220-11500 Amer Dep Mgmt Fund 220 Library Board 300,594.24 4.01%

Sub-Total By Fund 220 303,706.28             

Inn Ctr-Droullard Trust 920-11300 Amer Dep Mgmt PublicFund Innovation Ctr 8,257.64                 4.01%
TOTAL 15,679,393.57       

3/17/2023 32/172



CITY OF WHITEWATER
BALANCE SHEET

DECEMBER 31, 2022

GENERAL FUND

BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE

ASSETS

100-11100 CASH 1,359,336.78 .00 (         1,913,695.92) (     554,359.14)
100-11150 PETTY CASH 1,200.00 .00 150.00 1,350.00
100-11300 INVESTMENTS 1,215,323.69 .00 3,744.79 1,219,068.48
100-11301 LGIP-INVESTMENTS .00 .00 2,002,664.17 2,002,664.17
100-12100 TAXES RECEIVABLE - CURRENT Y 4,200,934.61 .00 1,555,918.39 5,756,853.00
100-12300 TAXES RECEIVABLE/DELINQUENT 6,716.65 .00 751.73 7,468.38
100-12400 DELINQUENT SPECIALS-A/R 12,236.66 .00 (                6,327.34) 5,909.32
100-12623 SPECIAL ASSESSMENTS/SEWER 168,161.43 .00 .00 168,161.43
100-12624 SPECIAL ASSESSMENTS/WATER 9,021.12 .00 .00 9,021.12
100-12625 A/R - WEEDS 150.00 .00 (                   150.00) .00
100-13106 ACCOUNTS RECEIVABLE-OTHER 48,543.34 .00 46,865.87 95,409.21
100-13108 A/R--FEMA-STATE-FEDERAL .00 .00 4,652.50 4,652.50
100-13120 A/R--MOBILE HOMES 37,931.13 .00 30,496.80 68,427.93
100-13122 A/R--TOTERS 125.00 .00 800.00 925.00
100-13125 A/R--FALSE ALARMS 150.00 .00 (                   150.00) .00
100-13132 A/R--STREET LIGHTS .00 .00 4,250.25 4,250.25
100-13136 A/R-SALT & SAND 226.32 .00 (                   226.32) .00
100-13150 A/R-TREASURER 100.00 .00 (                     80.00) 20.00
100-13170 A/R--RE-INSPECTION FEES .00 .00 250.00 250.00
100-13199 UNAPPLIED ACCOUNTS RECV .00 .00 (                     25.03) (              25.03)
100-13500 REC DESK RECEIVABLE (                2,197.54) .00 (                   541.54) (         2,739.08)
100-14100 ACCTS. REC.--OTHER .00 .00 9,356.00 9,356.00
100-15205 DUE FROM FD 900 & 910 CDA 2,743.81 .00 954.19 3,698.00
100-15210 DUE FROM FD 920 INNOVATION CTR 69,122.41 .00 35,680.51 104,802.92
100-15240 DUE FROM FD 247 AQUATIC CTR 413,428.80 .00 11,598.73 425,027.53
100-15300 DUE FROM FD 300 DEBT SERVICE 2,375.76 .00 1,275.00 3,650.76
100-15410 DUE FROM TID 10,11,12,13,14 61,498.23 .00 (                5,857.69) 55,640.54
100-15601 DUE FROM FD 610 WATER UTILITY 32,531.00 .00 (              46,633.00) (       14,102.00)
100-15800 DUE FROM FD 800 TAX COLLECTION 44,546.67 .00 (                8,602.56) 35,944.11
100-15801 DUE FROM FD 800 TAX INTEREST 133.11 .00 5,088.14 5,221.25
100-15803 DUE FROM FD 216 POLICE VEH .00 .00 3,073.37 3,073.37
100-15807 DUE FROM FD 295 POLICE TRUST 217.92 .00 2.69 220.61
100-16100 PREPAID HEALTH INSURANCE PREM 35,293.87 .00 (              34,096.37) 1,197.50
100-16500 PREPAID POSTAGE 568.18 .00 (                     24.32) 543.86
100-16600 PREPAID FUEL 3,489.93 .00 1,048.84 4,538.77
100-16700 PREPAID PROFESSIONAL SVCS .00 .00 48,670.00 48,670.00

TOTAL ASSETS 7,723,908.88 .00 1,750,881.88 9,474,790.76

LIABILITIES AND EQUITY
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CITY OF WHITEWATER
BALANCE SHEET

DECEMBER 31, 2022

GENERAL FUND

BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE

LIABILITIES

100-21100 ACCOUNTS PAYABLE 206,767.94 .00 (              17,838.72) 188,929.22
100-21106 WAGES CLEARING 155,493.00 .00 30,195.12 185,688.12
100-21520 WIS RETIREMENT PAYABLE 70,545.95 .00 7,234.61 77,780.56
100-21531 LIFE INSURANCE PAYABLE 3,525.00 .00 (                3,514.79) 10.21
100-21532 WORKERS COMP PAYABLE 44,658.40 .00 (              13,162.56) 31,495.84
100-21575 FLEXIBLE SPENDING-125-MEDICAL 30,528.90 .00 4,632.32 35,161.22
100-21576 FLEX SPEND-125-DEPENDENT CARE 8,743.52 .00 (                   115.41) 8,628.11
100-21585 DENTAL & VISION INS PAYABLE 216.07 .00 1,573.01 1,789.08
100-21620 PARK & REC SUNSHINE FUND 498.65 .00 .00 498.65
100-21660 DEPOSITS-STREET OPENING PERMIT 2,900.00 .00 (                     29.81) 2,870.19
100-21680 DEPOSITS-FACILITY RENTALS 2,745.36 .00 583.24 3,328.60
100-21690 MUNICIPAL COURT LIABILITY 294.20 .00 (                1,263.48) (            969.28)
100-23102 SR CITZ FUND RAISING SPECIAL 31,311.12 .00 (              31,311.12) .00
100-23103 SR CITZ MEMORIALS 2,934.10 .00 (                2,934.10) .00
100-23125 DOT- LICENSE RENEW PAYABLE 95.00 .00 227.00 322.00
100-24213 SALES TAX DUE STATE 386.52 .00 (                   187.64) 198.88
100-24310 DUE TO COUNTIES--TAXES .00 .00 681.76 681.76
100-24501 DUE TO FD 900 & 910 CDA 50,000.00 .00 (              50,000.00) .00
100-25212 DUE TO FD 295 POLICE TRUST .00 .00 5,000.00 5,000.00
100-25520 DUE TO FD 850 FIRE & RESCUE 43,571.26 .00 (              43,571.26) .00
100-26100 ADVANCE INCOME 4,200,934.61 .00 1,555,918.39 5,756,853.00
100-26105 DEFFERED REV-SENIORS 2,504.00 .00 (                2,504.00) .00
100-26200 DEFERRED SPECIAL ASSESSMENTS 177,182.55 .00 .00 177,182.55

TOTAL LIABILITIES 5,035,836.15 .00 1,439,612.56 6,475,448.71

FUND EQUITY

100-34300 FUND BALANCE 2,688,072.73 .00 .00 2,688,072.73

UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD .00 .00 311,269.32 311,269.32

BALANCE - CURRENT DATE .00 .00 311,269.32 311,269.32

TOTAL FUND EQUITY 2,688,072.73 .00 311,269.32 2,999,342.05

TOTAL LIABILITIES AND EQUITY 7,723,908.88 .00 1,750,881.88 9,474,790.76
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CITY OF WHITEWATER
BALANCE SHEET

DECEMBER 31, 2022

WATER UTILITY FUND

BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE

ASSETS

610-11100 CASH-COMBINED 667,460.04 .00 292,447.50 959,907.54
610-11310 SOURCE OF SUPPLY - LAND 76,703.91 .00 .00 76,703.91
610-11311 STRUCTURES & IMPROVEMENTS 102,784.78 .00 .00 102,784.78
610-11314 WELLS 366,520.36 .00 .00 366,520.36
610-11316 SUPPLY MAINS 17,028.80 .00 .00 17,028.80
610-11321 PUMPING PLANT/STRUCTURES 58,639.14 .00 38,962.60 97,601.74
610-11325 ELECTRIC PUMPING EQUIPMENT 97,696.89 .00 .00 97,696.89
610-11326 DIESEL PUMPING EQUIPMENT 51,850.78 .00 .00 51,850.78
610-11328 OTHER PUMPING EQUIPMENT 27,830.00 .00 .00 27,830.00
610-11331 WATER TREATMENT - STRUCTURES 155,594.35 .00 .00 155,594.35
610-11332 WATER TREATMENT - EQUIPMENT 273,081.91 .00 .00 273,081.91
610-11340 TRANSMISSION - LAND 897.98 .00 .00 897.98
610-11342 RESERVOIRS & STANDPIPES 504,482.28 .00 2,478,657.62 2,983,139.90
610-11343 MAINS 9,259,319.26 .00 684,473.63 9,943,792.89
610-11345 SERVICES 1,216,678.34 .00 149,300.42 1,365,978.76
610-11346 METERS 882,418.32 .00 10,980.52 893,398.84
610-11348 HYDRANTS 982,671.65 .00 86,141.16 1,068,812.81
610-11389 GENERAL PLANT - LAND 146,904.44 .00 .00 146,904.44
610-11390 GENERAL PLANT - STRUCTURES 102,032.15 .00 .00 102,032.15
610-11392 TRANSPORTATION EQUIPMENT 137,346.36 .00 97,042.12 234,388.48
610-11396 POWER OPERATED EQUIPMENT 431,706.23 .00 .00 431,706.23
610-11397 COMMUNICATION EQUIPMENT 9,348.00 .00 .00 9,348.00
610-11398 MISC EQUIPMENT 78,675.88 .00 .00 78,675.88
610-11399 COMPUTER EQUIPMENT 23,150.21 .00 .00 23,150.21
610-11400 SCADA EQUIPMENT 158,555.00 .00 .00 158,555.00
610-12313 CIAC-RESERVIORS & STANDPIPES .00 .00 435,134.00 435,134.00
610-12314 CIAC-WELLS 219,029.00 .00 .00 219,029.00
610-12321 CIAC-STRUCTURES/IMPROVEMENTS 405,058.00 .00 .00 405,058.00
610-12325 CIAC-ELECTRIC PUMPING EQUIP 298,014.15 .00 .00 298,014.15
610-12331 CIAC-TREATMENT STRUCTURES 215,280.00 .00 .00 215,280.00
610-12332 CIAC-TREATMENT EQUIPMENT 814,786.00 .00 .00 814,786.00
610-12343 CIAC-MAINS 3,931,252.09 .00 .00 3,931,252.09
610-12345 CIAC-SERVICES 760,565.20 .00 21,000.00 781,565.20
610-12348 CIAC-HYDRANTS 483,873.00 .00 12,000.00 495,873.00
610-12400 SPECIAL ASSESS RECEIVEABLE 29,854.51 .00 .00 29,854.51
610-13110 CASH-DEBT SVC REDEMPTION FUND 109,181.63 .00 (            109,181.63) .00
610-13120 CASH-CIP/CONSTRUCTION FUND 134,563.17 .00 .00 134,563.17
610-13121 CASH-OPERATING FUND 362,315.41 .00 241,614.04 603,929.45
610-13122 CASH-OFFSET (            667,460.04) .00 (            292,447.50) (     959,907.54)
610-13125 CASH-DEBT SVC RESERVE 61,399.83 .00 160,015.09 221,414.92
610-13200 INVEST-OPERATING FUND 486,161.18 .00 1,498.02 487,659.20
610-13240 INVEST-DEBT SVC RESERVE 216,223.70 .00 666.26 216,889.96
610-13250 LGIP INVESTMENT 427,634.00 .00 805,232.11 1,232,866.11
610-14200 CUSTOMER ACCOUNTS RECEIVABLE 203,694.59 .00 (              15,465.13) 188,229.46
610-14250 ACCOUNTS REC.-MISC/SERVICE .00 .00 248,925.54 248,925.54
610-15000 INVENTORY 22,500.00 .00 .00 22,500.00
610-15500 CONST WORK IN PROGRESS 914,894.15 .00 (            893,743.72) 21,150.43
610-19000 GASB 68-WRS NET PENSION ASSETS 156,855.16 .00 .00 156,855.16
610-19021 GASB 68-WRS DOR 259,644.19 .00 .00 259,644.19
610-19500 ACCUM PROV/DEPR/UTILITY PLT (         5,584,621.66) .00 (            247,518.94) (  5,832,140.60)
610-19501 ACCUM DEPR-CIAC-PRE 1/1/03 (         2,027,333.33) .00 (            100,745.31) (  2,128,078.64)
610-19502 ACCUM DEPR-CIAC-AFTER 1/1/03 (            594,117.27) .00 (              41,450.59) (     635,567.86)
610-19999 GASB 68-PENSION CLEARING ACCT (              44,191.00) .00 .00 (       44,191.00)

TOTAL ASSETS 17,424,432.72 .00 4,063,537.81 21,487,970.53
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CITY OF WHITEWATER
BALANCE SHEET

DECEMBER 31, 2022

WATER UTILITY FUND

BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE

LIABILITIES AND EQUITY

LIABILITIES

610-21100 ACCOUNTS PAYABLE 587,913.96 .00 (            292,827.03) 295,086.93
610-22200 2011 REV-940K-3.44% 375,000.00 .00 (            375,000.00) .00
610-22300 2012 REV-855K-2.4637% 375,000.00 .00 (            375,000.00) .00
610-23110 2014 GO-4.2M-3.00% 300,000.00 .00 (              35,000.00) 265,000.00
610-23121 2018 GO CORP PURP BD 6.54M 1,625,000.00 .00 (              80,000.00) 1,545,000.00
610-23122 2019 GO CORP 10YR-313K 250,400.00 .00 (              31,300.00) 219,100.00
610-23124 2020 GO CORP 5.195M-1.73M 1,670,000.00 .00 (              75,000.00) 1,595,000.00
610-23125 2022B WATER/SEWER REV BD 8.19M .00 .00 4,625,000.00 4,625,000.00
610-23126 2022 LOAN FROM FUND 910 .00 .00 851,866.00 851,866.00
610-23200 WAGES CLEARING 13,624.91 .00 4,730.15 18,355.06
610-23700 ACCRUED INTEREST PAYABLE 33,861.21 .00 130,186.85 164,048.06
610-23800 ACCRUED VACATION 3,522.62 .00 366.77 3,889.39
610-23810 ACCRUED SICK LEAVE 25,500.53 .00 (                3,567.31) 21,933.22
610-24530 DUE TO GENERAL FUND 32,531.00 .00 (              46,633.00) (       14,102.00)
610-25250 DEFERRED REVENUE 232,866.11 .00 (            232,866.11) .00
610-25300 OTHER DEFERRED CREDITS 101,983.86 .00 (              50,991.94) 50,991.92
610-26200 DEFERRED SA-UNTIL DEVELOPMENT 29,854.51 .00 .00 29,854.51
610-29000 PREMIUM ON DEBT 131,665.85 .00 104,543.85 236,209.70
610-29011 GASB 68-WRS DIR 343,836.82 .00 .00 343,836.82

TOTAL LIABILITIES 6,132,561.38 .00 4,118,508.23 10,251,069.61

FUND EQUITY

610-39160 UNAPPROP EARNED SURPLUS 9,234,074.47 .00 50,991.94 9,285,066.41
610-39165 PSC UNAPPROP EARNED SURPLUS 59,200.00 .00 .00 59,200.00
610-39170 CAPITAL CONTRIB BY CITY-FBAL 1,998,596.87 .00 .00 1,998,596.87

UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD .00 .00 (            105,962.36) (     105,962.36)

BALANCE - CURRENT DATE .00 .00 (            105,962.36) (     105,962.36)

TOTAL FUND EQUITY 11,291,871.34 .00 (              54,970.42) 11,236,900.92

TOTAL LIABILITIES AND EQUITY 17,424,432.72 .00 4,063,537.81 21,487,970.53
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CITY OF WHITEWATER
BALANCE SHEET

DECEMBER 31, 2022

WASTEWATER UTILITY

BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE

ASSETS

620-11100 CASH-COMBINED CASH 2,241,770.05 .00 (         1,376,871.85) 864,898.20
620-11110 CASH-DEBT SVC REDEMPTION 219,171.06 .00 (            219,171.06) .00
620-11120 CASH-ERF-EQUIP REPLACE FUND 802,847.51 .00 .00 802,847.51
620-11130 CASH-SAFETY FUND 7,549.45 .00 (                7,549.45) .00
620-11150 CASH-CONNECTION FUND 40,128.00 .00 .00 40,128.00
620-11151 CASH-OPERATING FUND 1,048,028.58 .00 (         1,026,105.89) 21,922.69
620-11152 CASH-OFFSET (         2,241,770.05) .00 1,376,871.85 (     864,898.20)
620-11160 CASH-SRRF-SEWER REPAIR/REPLACE 124,045.45 .00 (            124,045.45) .00
620-11300 INVEST-OPERATING FUND 168,545.31 .00 833,364.77 1,001,910.08
620-11320 INVEST-ERF-SEWER EQUIP REPLACE 1,418,194.57 .00 4,369.86 1,422,564.43
620-11340 INVEST-DEBT SVC RESERVE 1,077,468.33 .00 (            739,258.91) 338,209.42
620-11350 INVEST-CONNECTION FUND 322,580.29 .00 993.97 323,574.26
620-11360 INVEST-LGIP 253,184.94 .00 4,721,731.27 4,974,916.21
620-11370 INVEST-SRRF-REPAIR/REPLACE FD 89,989.25 .00 (              89,989.25) .00
620-14200 CUSTOMER ACCTS RECEIVABLES 371,370.28 .00 1,927.88 373,298.16
620-14210 SPECIAL ASSESSMENTS REC 78,768.84 .00 .00 78,768.84
620-14510 A/R--OTHER  70,680.00 .00 (              70,680.00) .00
620-15510 INTERCEPTOR MAINS 2,790,483.75 .00 .00 2,790,483.75
620-15511 STRUCTURES/IMPROVEMENTS 13,177,661.05 .00 .00 13,177,661.05
620-15512 PRELIMINARY TREATMENT EQUIP 2,641,890.01 .00 .00 2,641,890.01
620-15513 PRIMARY TREATMENT EQUIPMENT 759,906.02 .00 .00 759,906.02
620-15514 SECONDARY TREATMENT EQUIP 11,643,793.40 .00 .00 11,643,793.40
620-15515 ADVANCED TREATMENT EQUIP 1,862,640.38 .00 .00 1,862,640.38
620-15517 SLUDGE TRTMT/DISPOSAL EQUIP 5,216,676.41 .00 .00 5,216,676.41
620-15518 PLANT SITE PIPING 1,953,827.53 .00 .00 1,953,827.53
620-15519 FLOW METR/MONITOR EQUIP 155,894.40 .00 .00 155,894.40
620-15520 OUTFALL SEWER PIPES 232,935.89 .00 .00 232,935.89
620-15521 LAND 4,498,925.40 .00 .00 4,498,925.40
620-15522 FORCE SEWER MAINS 211,227.43 .00 104,310.57 315,538.00
620-15523 COLLECTING SEWERS 12,443,328.82 .00 432,777.37 12,876,106.19
620-15524 AERATION BASINS 148,434.16 .00 .00 148,434.16
620-15525 LIFT STATIONS 1,084,080.35 .00 .00 1,084,080.35
620-15526 OFFICE FURNITURE/EQUIPMENT 118,533.02 .00 .00 118,533.02
620-15527 TRANSPORTATION EQUIPMENT 438,713.71 .00 .00 438,713.71
620-15528 OTHER GENERAL EQUIPMENT 756,675.67 .00 .00 756,675.67
620-15531 COMPUTER EQUIPMENT 11,466.60 .00 5,682.63 17,149.23
620-15532 STRUCTURES AND  IMPROVEMENTS 127,825.83 .00 381,716.02 509,541.85
620-15550 CONSTRUCTION WORK IN PROG 99,650.84 .00 80,551.70 180,202.54
620-16100 ACCUM PROV FOR DEPRECIATION (       23,838,266.63) .00 (         1,278,730.54) (25,116,997.17)
620-19000 GASB 68-WRS NET PENSION ASSETS 217,839.86 .00 .00 217,839.86
620-19021 GASB 68-WRS DOR 360,591.65 .00 .00 360,591.65
620-19999 GASB 68-PENSION CLEARING ACCT (              61,372.00) .00 .00 (       61,372.00)

TOTAL ASSETS 43,145,915.41 .00 3,011,895.49 46,157,810.90

LIABILITIES AND EQUITY
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CITY OF WHITEWATER
BALANCE SHEET

DECEMBER 31, 2022

WASTEWATER UTILITY

BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE

LIABILITIES

620-21010 ACCRUED INTEREST PAYABLE 92,133.89 .00 98,282.52 190,416.41
620-21020 ACCRUED VACATION 2,756.66 .00 1,034.72 3,791.38
620-21030 ACCRUED SICK LEAVE 64,104.14 .00 (                7,792.93) 56,311.21
620-21100 ACCOUNTS PAYABLE 114,991.25 .00 (              42,064.12) 72,927.13
620-21106 WAGES CLEARING 23,550.49 .00 (                1,418.94) 22,131.55
620-21305 CWF 4558-2 PLANT IMP-2.1% 17,655,311.18 .00 (         1,097,885.44) 16,557,425.74
620-21310 CWF LOAN 4558-03 1,379,643.70 .00 (            155,645.95) 1,223,997.75
620-21320 CWF 4558-04 BIO-GAS BOILER 356,029.67 .00 (              31,924.88) 324,104.79
620-21330 2012 REV 1.485M-2.30% 645,000.00 .00 (            645,000.00) .00
620-21360 2014 GO-4.280M-3.00% 125,000.00 .00 (              15,000.00) 110,000.00
620-21371 2018 GO CORP PURP BD 6.54M 1,275,000.00 .00 (              60,000.00) 1,215,000.00
620-21372 2019 GO CORP 10YR 133.5K 105,100.00 .00 (              14,200.00) 90,900.00
620-21374 2020 GO CORP 5.195M-1.795M WW 1,735,000.00 .00 (              80,000.00) 1,655,000.00
620-21375 2022B WATER/SEWER REV BD 8.19M .00 .00 3,565,000.00 3,565,000.00
620-26200 DEFERRED SA-UNTIL DEVELOPMENT 78,768.84 .00 .00 78,768.84
620-26730 OTHER DEFERRED REVENUE 204,167.50 .00 668,852.21 873,019.71
620-29000 PREMIUM ON DEBT 109,632.36 .00 83,322.45 192,954.81
620-29011 GASB 68-WRS DIR 477,517.90 .00 .00 477,517.90

TOTAL LIABILITIES 24,443,707.58 .00 2,265,559.64 26,709,267.22

FUND EQUITY

620-34300 SURPLUS/FUND BALANCE 8,239,002.32 .00 .00 8,239,002.32
620-34310 EPA GRANT CONTRIBUTION-FBAL 7,092,068.43 .00 .00 7,092,068.43
620-34320 CAPITAL CONTRIB BY CITY-FBAL 1,508,238.25 .00 .00 1,508,238.25
620-34340 CONSTRUCTION AID CONTRIBS-FBAL 1,862,898.83 .00 .00 1,862,898.83

UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD .00 .00 746,335.85 746,335.85

BALANCE - CURRENT DATE .00 .00 746,335.85 746,335.85

TOTAL FUND EQUITY 18,702,207.83 .00 746,335.85 19,448,543.68

TOTAL LIABILITIES AND EQUITY 43,145,915.41 .00 3,011,895.49 46,157,810.90
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CITY OF WHITEWATER
BALANCE SHEET

DECEMBER 31, 2022

STORMWATER UTILITY FUND

BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE

ASSETS

630-11100 CASH-COMBINED (              53,872.74) .00 696,842.39 642,969.65
630-14200 CUSTOMER ACCOUNTS RECEIVABLE 49,991.16 .00 293.73 50,284.89
630-14250 ACCOUNTS REC.-MISC/SERVICE 49,800.00 .00 (              49,800.00) .00
630-15100 STORMWATER FIXED ASSETS 6,814,741.90 .00 292,614.58 7,107,356.48
630-15150 MISC EQUIPMENT 294,998.00 .00 .00 294,998.00
630-15500 CONST WORK IN PROGRESS 30,592.82 .00 (              17,311.75) 13,281.07
630-19000 GASB 68-WRS NET PENSION ASSETS 64,851.34 .00 .00 64,851.34
630-19021 GASB 68-WRS DOR 107,350.06 .00 .00 107,350.06
630-19500 ACCUM PROV/DEPR/STORMWATER (            810,997.38) .00 (            117,143.88) (     928,141.26)
630-19999 GASB 68-PENSION CLEARING ACCT (              18,936.00) .00 .00 (       18,936.00)

TOTAL ASSETS 6,528,519.16 .00 805,495.07 7,334,014.23

LIABILITIES AND EQUITY

LIABILITIES

630-21100 ACCOUNTS PAYABLE 6,728.15 .00 6,499.92 13,228.07
630-22100 2012 GO NOTE-227K-2.58% 300,000.00 .00 (              30,000.00) 270,000.00
630-22200 2014 GO-4.280M-2.36% 530,000.00 .00 (              60,000.00) 470,000.00
630-22301 2018 GO CORP PURP BD 6.54M 699,996.80 .00 (              35,000.00) 664,996.80
630-22302 2020 GO CORP 5.195M-220K ST 210,000.00 .00 (              10,000.00) 200,000.00
630-22303 2022 A SERIES BOND - 965K .00 .00 965,000.00 965,000.00
630-23200 WAGES CLEARING 6,030.22 .00 1,526.55 7,556.77
630-23700 ACCRUED INTEREST PAYABLE 15,844.56 .00 28,053.08 43,897.64
630-23800 ACCRUED VACATION 1,284.97 .00 681.19 1,966.16
630-23810 ACCRUED SICK LEAVE 32,201.78 .00 (                2,045.21) 30,156.57
630-29000 PREMIUM ON DEBT 27,773.64 .00 22,270.56 50,044.20
630-29011 GASB 68-WRS DIR 142,158.57 .00 .00 142,158.57

TOTAL LIABILITIES 1,972,018.69 .00 886,986.09 2,859,004.78

FUND EQUITY

630-39160 SURPLUS/FUND BALANCE 2,360,213.71 .00 .00 2,360,213.71
630-39170 CAPITAL CONTRIB BY CITY-FBAL 1,726,849.73 .00 .00 1,726,849.73
630-39180 CONSTRUCTION AID CONTRIBS-FBAL 469,437.03 .00 .00 469,437.03

UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD .00 .00 (              81,491.02) (       81,491.02)

BALANCE - CURRENT DATE .00 .00 (              81,491.02) (       81,491.02)

TOTAL FUND EQUITY 4,556,500.47 .00 (              81,491.02) 4,475,009.45

TOTAL LIABILITIES AND EQUITY 6,528,519.16 .00 805,495.07 7,334,014.23
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CITY OF WHITEWATER
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  03/03/2023     11:47AM       PAGE: 1

TAXES

100-41110-00 LOCAL TAX LEVY .00 3,154,969.80 3,154,970.00 .20 100.0
100-41111-00 DEBT SERVICE TAX LEVY .00 1,045,964.61 1,045,964.61 .00 100.0
100-41113-00 RESCINDED TAXES-REAL ESTATE .00 6,610.70 .00 (           6,610.70) .0
100-41114-00 USE VALUE PENALTY .00 .00 500.00 500.00 .0
100-41140-00 MOBILE HOME FEES .00 57,753.50 17,000.00 (         40,753.50) 339.7
100-41210-00 ROOM TAX-GROSS AMOUNT .00 233,465.15 130,000.00 (       103,465.15) 179.6
100-41320-00 IN LIEU-UNIV GARDEN & WW MANOR .00 120,606.46 120,233.00 (              373.46) 100.3
100-41800-00 INTEREST ON TAXES .00 5,619.72 650.00 (           4,969.72) 864.6

TOTAL TAXES .00 4,624,989.94 4,469,317.61 (       155,672.33) 103.5

SPECIAL ASSESSMENTS

100-42400-53 SNOW REMOVAL .00 150.00 500.00 350.00 30.0
100-42500-53 FAILURE TO MOW FINES .00 .00 500.00 500.00 .0

TOTAL SPECIAL ASSESSMENTS .00 150.00 1,000.00 850.00 15.0

INTERGOVERNMENTAL REVENUE

100-43344-00 EXPENDITURE RESTRAINT PROGM .00 63,331.18 63,331.18 .00 100.0
100-43410-00 SHARED REVENUE-UTILITY .00 397,000.96 395,418.49 (           1,582.47) 100.4
100-43420-00 SHARED REVENUE-BASE .00 2,836,845.79 2,836,845.79 .00 100.0
100-43507-52 POLICE-MISC SAFETY GRANTS .00 8,012.50 500.00 (           7,512.50) 1602.5
100-43530-53 TRANSPORTATION AIDS .00 576,590.97 578,889.88 2,298.91 99.6
100-43531-52 STATE GRANT--PUBLIC SAFETY .00 9,356.00 .00 (           9,356.00) .0
100-43540-52 UNIVERSITY-LEASE-PARKING .00 45,000.00 45,000.00 .00 100.0
100-43550-52 MOU-DISPATCH SERVICE .00 178,963.33 178,963.38 .05 100.0
100-43610-52 PMS-PAYMENT FOR MUNICIPAL SVCS .00 329,598.04 280,000.00 (         49,598.04) 117.7
100-43663-52 2% FIRE DUES-ST OF WISC .00 32,121.35 29,700.00 (           2,421.35) 108.2
100-43670-60 EXEMPT COMPUTER AID-FR STATE .00 5,845.64 5,845.64 .00 100.0
100-43670-61 PERSONAL PROPERTY AID .00 35,655.63 35,655.63 .00 100.0
100-43745-52 WUSD-JUVENILE OFFICIER .00 65,116.97 60,000.00 (           5,116.97) 108.5
100-43760-00 WEIGHTS & MEASURES RECOVERY .00 3,407.50 .00 (           3,407.50) .0
100-43765-00 REIMB-HIST SOC-DEPOT-EL/GAS .00 1,415.80 1,575.00 159.20 89.9
100-43767-52 REIMB-BADGERNET-FORT ATKINSON .00 2,480.00 2,480.00 .00 100.0

TOTAL INTERGOVERNMENTAL REVENUE .00 4,590,741.66 4,514,204.99 (         76,536.67) 101.7
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LICENSES & PERMITS

100-44110-51 LIQUOR & BEER .00 18,608.00 18,972.17 364.17 98.1
100-44120-51 CIGARETTE .00 1,540.00 1,593.00 53.00 96.7
100-44122-51 BEVERAGE OPERATORS .00 3,020.02 3,768.00 747.98 80.2
100-44200-51 MISC. LICENSES .00 2,232.53 2,529.37 296.84 88.3
100-44300-53 BLDG/ZONING PERMITS .00 42,536.50 56,375.00 13,838.50 75.5
100-44310-53 ELECTRICAL PERMITS .00 6,910.65 10,043.83 3,133.18 68.8
100-44320-53 PLUMBING PERMITS .00 7,785.44 6,978.62 (              806.82) 111.6
100-44330-53 HVAC PERMITS .00 4,667.58 3,231.22 (           1,436.36) 144.5
100-44340-53 STREET OPENING PERMITS .00 100.00 275.00 175.00 36.4
100-44350-53 SIGN PERMITS .00 951.84 1,177.50 225.66 80.8
100-44900-51 MISC PERMITS .00 695.00 30.00 (              665.00) 2316.7

TOTAL LICENSES & PERMITS .00 89,047.56 104,973.71 15,926.15 84.8

FINES & FORFEITURES

100-45110-52 ORDINANCE VIOLATIONS .00 234,661.40 239,560.41 4,899.01 98.0
100-45113-52 MISC COURT RESEARCH FEE .00 360.00 100.00 (              260.00) 360.0
100-45114-52 VIOLATIONS PAID-OTHER AGENCIES .00 (              200.00) .00 200.00 .0
100-45130-52 PARKING VIOLATIONS .00 52,825.75 73,273.55 20,447.80 72.1
100-45135-53 REFUSE/RECYCLING TOTER FINES .00 7,125.00 6,750.00 (              375.00) 105.6
100-45145-53 RE-INSPECTION FINES .00 1,300.00 10,171.77 8,871.77 12.8

TOTAL FINES & FORFEITURES .00 296,072.15 329,855.73 33,783.58 89.8

PUBLIC CHARGES FOR SERVICE

100-46110-51 CLERK .00 .00 20.36 20.36 .0
100-46120-51 TREASURER .00 4,500.00 3,395.01 (           1,104.99) 132.6
100-46210-52 POLICE-DISPATCH-MOU-UNIV .00 41,519.61 42,842.06 1,322.45 96.9
100-46220-52 FALSE ALARM FINES .00 750.00 2,716.67 1,966.67 27.6
100-46230-52 AMBULANCE .00 12,173.74 .00 (         12,173.74) .0
100-46240-52 CRASH CALLS .00 164.40 .00 (              164.40) .0
100-46310-53 DPW MISC REVENUE .00 9,853.38 26,167.29 16,313.91 37.7
100-46311-53 SALE OF MATERIALS .00 202.00 35.32 (              166.68) 571.9
100-46312-51 MISC DEPT EARNINGS .00 100.00 795.71 695.71 12.6
100-46320-53 SAND & SALT CHARGES .00 1,056.21 .00 (           1,056.21) .0
100-46350-51 CITY PLANNER-SERVICES .00 135.00 803.94 668.94 16.8
100-46733-55 SR CITZ OFFSET .00 .00 7,250.00 7,250.00 .0
100-46736-55 ATTRACTION TICKETS .00 .00 50.00 50.00 .0
100-46743-51 FACILITY RENTALS .00 17,288.55 16,500.00 (              788.55) 104.8
100-46746-55 SPECIAL EVENT FEES .00 100.00 58.33 (                41.67) 171.4

TOTAL PUBLIC CHARGES FOR SERVICE .00 87,842.89 100,634.69 12,791.80 87.3
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MISCELLANEOUS REVENUE

100-48100-00 INTEREST INCOME .00 179,089.67 7,500.00 (       171,589.67) 2387.9
100-48200-00 LONG TERM RENTALS .00 4,800.00 4,800.00 .00 100.0
100-48220-55 DEPOSITS-FORFEITED .00 379.81 .00 (              379.81) .0
100-48300-00 OTHER PROP/EASEMENT SALES .00 7,500.00 .00 (           7,500.00) .0
100-48415-00 RESTITUTION-DAMAGES .00 7,689.96 1,000.00 (           6,689.96) 769.0
100-48420-00 INSURANCE DIVIDEND .00 10,878.00 7,500.00 (           3,378.00) 145.0
100-48500-55 DONATIONS-PARKS-DOG PARK .00 125.00 .00 (              125.00) .0
100-48520-55 DONATIONS-PARK & REC .00 1,500.00 .00 (           1,500.00) .0
100-48535-00 P CARD REBATE REVENUE .00 29,227.31 31,000.00 1,772.69 94.3
100-48546-55 MISC GRANT INCOME .00 8,000.00 5,000.00 (           3,000.00) 160.0
100-48600-00 MISC REVENUE-NON RECURRING .00 2,330.92 1,000.00 (           1,330.92) 233.1
100-48700-00 WATER UTILITY TAXES .00 335,898.00 350,000.00 14,102.00 96.0

TOTAL MISCELLANEOUS REVENUE .00 587,418.67 407,800.00 (       179,618.67) 144.1

OTHER FINANCING SOURCES

100-49260-00 TRANSFER FROM 610 WATER .00 8,000.00 8,000.00 .00 100.0
100-49261-00 TRANSFER FROM 620 WASTEWATER .00 12,000.00 12,000.00 .00 100.0
100-49265-00 TRANSFER FROM 630 STORMWATER .00 8,500.00 8,500.00 .00 100.0
100-49266-00 GIS TRANSFER-UTILITIES .00 15,720.00 14,620.00 (           1,100.00) 107.5
100-49267-00 TRANSFER FROM 208 PARKING .00 35,000.00 35,000.00 .00 100.0
100-49290-00 TRANSFER IN FROM OTHER FUNDS .00 5,532.66 .00 (           5,532.66) .0
100-49295-00 TRANSFER FROM 248 PARK & REC .00 14,922.00 14,921.65 (                    .35) 100.0
100-49300-00 FUND BALANCE APPLIED .00 .00 300,000.00 300,000.00 .0

TOTAL OTHER FINANCING SOURCES .00 99,674.66 393,041.65 293,366.99 25.4

TOTAL FUND REVENUE .00 10,375,937.53 10,320,828.38 (         55,109.15) 100.5
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LEGISLATIVE

100-51100-111 SALARIES/PERMANENT .00 21,258.83 21,255.24 (                  3.59) 100.0
100-51100-112 OVERTIME .00 43.87 .00 (                43.87) .0
100-51100-114 WAGES/PART-TIME/PERMANENT .00 25,500.00 25,200.00 (              300.00) 101.2
100-51100-117 LONGEVITY PAY .00 200.00 200.00 .00 100.0
100-51100-150 MEDICARE TAX/CITY SHARE .00 675.14 690.42 15.28 97.8
100-51100-151 SOCIAL SECURITY/CITY SHARE .00 2,883.05 2,952.14 69.09 97.7
100-51100-152 RETIREMENT .00 1,396.13 1,394.59 (                  1.54) 100.1
100-51100-153 HEALTH INSURANCE .00 4,075.89 4,365.25 289.36 93.4
100-51100-154 HSA-HRA CONTRIBUTIONS .00 .00 425.00 425.00 .0
100-51100-155 WORKERS COMPENSATION .00 80.70 78.43 (                  2.27) 102.9
100-51100-156 LIFE INSURANCE .00 14.60 28.52 13.92 51.2
100-51100-218 PROFESSIONAL SERV/CONSULTING .00 .00 1,000.00 1,000.00 .0
100-51100-295 CODIFICATION OF ORDINANCES .00 3,245.98 2,000.00 (           1,245.98) 162.3
100-51100-310 OFFICE & OPERATING SUPPLIES .00 475.23 .00 (              475.23) .0
100-51100-320 PUBLICATION-MINUTES .00 12,809.83 6,500.00 (           6,309.83) 197.1
100-51100-715 TOURISM COMMITTEE-ROOM TAX .00 163,425.61 91,000.00 (         72,425.61) 179.6
100-51100-720 DOWNTOWN WHITEWATER GRANT .00 27,000.00 27,000.00 .00 100.0

TOTAL LEGISLATIVE .00 263,084.86 184,089.59 (         78,995.27) 142.9

COURT

100-51200-111 SALARIES/PERMANENT .00 55,261.44 51,940.29 (           3,321.15) 106.4
100-51200-112 BALIFF WAGES & OVERTIME .00 2,077.53 2,500.00 422.47 83.1
100-51200-150 MEDICARE TAX/CITY SHARE .00 817.41 789.39 (                28.02) 103.6
100-51200-151 SOCIAL SECURITY/CITY SHARE .00 3,495.14 3,375.30 (              119.84) 103.6
100-51200-152 RETIREMENT .00 2,255.06 1,974.51 (              280.55) 114.2
100-51200-153 HEALTH INSURANCE .00 33.63 .00 (                33.63) .0
100-51200-155 WORKERS COMPENSATION .00 102.90 91.91 (                10.99) 112.0
100-51200-156 LIFE INSURANCE .00 13.85 10.44 (                  3.41) 132.7
100-51200-211 PROFESSIONAL DEVELOPMENT .00 129.00 500.00 371.00 25.8
100-51200-214 FINANCIAL/BONDING SERVICES .00 .00 100.00 100.00 .0
100-51200-219 OTHER PROFESSIONAL SERVICES .00 645.00 600.00 (                45.00) 107.5
100-51200-224 SOFTWARE/HARDWARE MAINTENANCE .00 9,102.01 8,244.49 (              857.52) 110.4
100-51200-225 TELECOM/INTERNET/COMMUNICATION .00 1,634.41 1,628.35 (                  6.06) 100.4
100-51200-293 PRISONER CONFINEMENT .00 720.00 250.00 (              470.00) 288.0
100-51200-310 OFFICE & OPERATING SUPPLIES .00 3,991.34 2,000.00 (           1,991.34) 199.6
100-51200-320 SUBSCRIPTIONS/DUES .00 800.00 1,000.00 200.00 80.0
100-51200-330 TRAVEL EXPENSES .00 836.03 600.00 (              236.03) 139.3

TOTAL COURT .00 81,914.75 75,604.68 (           6,310.07) 108.4
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LEGAL

100-51300-166 BENEFITS-HRA-CITY ATTORNEY .00 4,962.21 1,997.00 (           2,965.21) 248.5
100-51300-212 GENERAL CITY SERVICES .00 39,837.51 40,002.68 165.17 99.6
100-51300-214 MUNI COURT LEGAL  SERVICES .00 28,101.55 30,177.46 2,075.91 93.1

TOTAL LEGAL .00 72,901.27 72,177.14 (              724.13) 101.0

GENERAL ADMINISTRATION

100-51400-111 SALARIES/PERMANENT .00 196,599.26 208,200.48 11,601.22 94.4
100-51400-112 SALARIES/OVERTIME .00 175.48 .00 (              175.48) .0
100-51400-113 SALARIES/TEMPORARY .00 41,296.23 .00 (         41,296.23) .0
100-51400-116 ELECTION INSPECTORS .00 309.00 .00 (              309.00) .0
100-51400-117 LONGEVITY PAY .00 1,580.00 1,360.00 (              220.00) 116.2
100-51400-150 MEDICARE TAX/CITY SHARE .00 2,073.63 3,094.31 1,020.68 67.0
100-51400-151 SOCIAL SECURITY/CITY SHARE .00 12,167.91 13,230.83 1,062.92 92.0
100-51400-152 RETIREMENT .00 12,801.97 13,621.43 819.46 94.0
100-51400-153 HEALTH INSURANCE .00 44,301.86 47,036.71 2,734.85 94.2
100-51400-154 HSA-HRA CONTRIBUTIONS .00 3,911.76 5,270.00 1,358.24 74.2
100-51400-155 WORKERS COMPENSATION .00 337.26 351.48 14.22 96.0
100-51400-156 LIFE INSURANCE .00 134.45 202.98 68.53 66.2
100-51400-211 PROFESSIONAL DEVELOPMENT .00 1,119.29 4,000.00 2,880.71 28.0
100-51400-217 CONTRACTUAL/PROFESSIONAL SVCS .00 26,659.00 6,500.00 (         20,159.00) 410.1
100-51400-219 ASSESSOR SERVICES .00 39,815.00 42,500.00 2,685.00 93.7
100-51400-224 SOFTWARE/HARDWARE MAINTENANCE .00 2,405.43 1,554.43 (              851.00) 154.8
100-51400-225 TELECOM/INTERNET/COMMUNICATION .00 2,409.09 2,751.79 342.70 87.6
100-51400-310 OFFICE & OPERATING SUPPLIES .00 19,146.42 14,500.00 (           4,646.42) 132.0
100-51400-320 SUBSCRIPTIONS/DUES .00 14,120.46 11,000.00 (           3,120.46) 128.4
100-51400-325 PUBLIC ED--CUSTOMER SERVICE .00 96.00 550.00 454.00 17.5
100-51400-330 TRAVEL EXPENSES .00 1,911.05 1,500.00 (              411.05) 127.4
100-51400-335 MISC COMMITTEE GRANTS .00 .00 1,000.00 1,000.00 .0
100-51400-790 CELEBRATIONS/AWARDS .00 3,470.94 2,000.00 (           1,470.94) 173.6

TOTAL GENERAL ADMINISTRATION .00 426,841.49 380,224.44 (         46,617.05) 112.3

INFORMATION TECHNOLOGY

100-51450-111 SALARIES/PERMANENT .00 47,407.77 57,997.84 10,590.07 81.7
100-51450-150 MEDICARE TAX/CITY SHARE .00 188.90 840.97 652.07 22.5
100-51450-151 SOCIAL SECURITY/CITY SHARE .00 3,363.45 3,595.87 232.42 93.5
100-51450-152 RETIREMENT .00 3,103.77 3,769.86 666.09 82.3
100-51450-153 HEALTH INSURANCE .00 7,867.42 12,769.69 4,902.27 61.6
100-51450-154 HSA-HRA CONTRIBUTIONS .00 1,739.61 1,594.00 (              145.61) 109.1
100-51450-155 WORKERS COMPENSATION .00 81.23 97.91 16.68 83.0
100-51450-156 LIFE INSURANCE .00 8.61 13.14 4.53 65.5
100-51450-225 TELECOM/INTERNET/COMMUNICATION .00 .02 .00 (                    .02) .0
100-51450-246 NETWORK OPERATING SUPP .00 1,583.96 7,450.00 5,866.04 21.3

TOTAL INFORMATION TECHNOLOGY .00 65,344.74 88,129.28 22,784.54 74.2
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FINANCIAL ADMINISTRATION

100-51500-111 SALARIES/PERMANENT .00 116,665.83 116,727.29 61.46 100.0
100-51500-112 SALARIES/OVERTIME .00 .00 102.25 102.25 .0
100-51500-117 LONGEVITY PAY .00 200.00 200.00 .00 100.0
100-51500-150 MEDICARE TAX/CITY SHARE .00 1,597.41 1,696.93 99.52 94.1
100-51500-151 SOCIAL SECURITY/CITY SHARE .00 6,766.22 7,255.83 489.61 93.3
100-51500-152 RETIREMENT .00 7,529.90 7,606.92 77.02 99.0
100-51500-153 HEALTH INSURANCE .00 25,970.18 28,253.06 2,282.88 91.9
100-51500-154 HSA-HRA CONTRIBUTIONS .00 2,033.18 3,612.00 1,578.82 56.3
100-51500-155 WORKERS COMPENSATION .00 218.01 197.17 (                20.84) 110.6
100-51500-156 LIFE INSURANCE .00 38.02 49.80 11.78 76.4
100-51500-210 PROFESSIONAL SERVICES .00 1,202.50 .00 (           1,202.50) .0
100-51500-211 PROFESSIONAL DEVELOPMENT .00 1,723.00 1,000.00 (              723.00) 172.3
100-51500-214 AUDIT SERVICES .00 19,074.00 24,000.00 4,926.00 79.5
100-51500-217 CONTRACT SERVICES-125 PLAN .00 7,551.17 8,000.00 448.83 94.4
100-51500-224 SOFTWARE/HARDWARE MAINTENANCE .00 6,744.92 6,929.37 184.45 97.3
100-51500-225 TELECOM/INTERNET/COMMUNICATION .00 1,232.95 1,001.10 (              231.85) 123.2
100-51500-310 OFFICE & OPERATING SUPPLIES .00 11,489.04 8,000.00 (           3,489.04) 143.6
100-51500-325 PUBLIC EDUCATION .00 96.00 750.00 654.00 12.8
100-51500-330 TRAVEL EXPENSES .00 426.93 750.00 323.07 56.9
100-51500-560 COLLECTION FEES/WRITE-OFFS .00 776.52 3,000.00 2,223.48 25.9
100-51500-650 BANK FEES/CREDIT CARD FEES .00 3,664.26 4,000.00 335.74 91.6

TOTAL FINANCIAL ADMINISTRATION .00 215,000.04 223,131.72 8,131.68 96.4

INSURANCE/RISK MANAGEMENT

100-51540-511 BUILDINGS/CONTENTS INSURANCE .00 49,493.82 48,065.00 (           1,428.82) 103.0
100-51540-512 VEHICLES/EQUIPMENT INSURANCE .00 12,560.58 10,961.00 (           1,599.58) 114.6
100-51540-513 LIABILITY-GENL/PUBLIC OFFICIAL .00 27,317.51 27,793.00 475.49 98.3
100-51540-514 POLICE PROFESSIONAL LIAB INS .00 13,929.67 14,146.00 216.33 98.5
100-51540-515 BOILER/EQUIP BREAKDOWN INS .00 2,443.40 2,742.00 298.60 89.1

TOTAL INSURANCE/RISK MANAGEMENT .00 105,744.98 103,707.00 (           2,037.98) 102.0
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FACILITIES MAINTENANCE

100-51600-111 SALARIES/PERMANENT .00 101,610.56 111,680.61 10,070.05 91.0
100-51600-112 SALARIES/OVERTIME .00 .00 1,631.91 1,631.91 .0
100-51600-113 SALARIES/TEMPORARY .00 5,787.50 6,960.00 1,172.50 83.2
100-51600-117 LONGEVITY PAY .00 895.00 970.00 75.00 92.3
100-51600-118 UNIFORM ALLOWANCES .00 687.43 136.50 (              550.93) 503.6
100-51600-150 MEDICARE TAX/CITY SHARE .00 1,545.78 1,819.16 273.38 85.0
100-51600-151 SOCIAL SECURITY/CITY SHARE .00 6,609.30 7,778.46 1,169.16 85.0
100-51600-152 RETIREMENT .00 6,645.23 7,437.24 792.01 89.4
100-51600-153 HEALTH INSURANCE .00 23,366.04 22,785.89 (              580.15) 102.6
100-51600-154 HSA-HRA CONTRIBUTIONS .00 2,663.77 2,274.00 (              389.77) 117.1
100-51600-155 WORKERS COMPENSATION .00 3,113.03 3,474.99 361.96 89.6
100-51600-156 LIFE INSURANCE .00 75.59 86.52 10.93 87.4
100-51600-211 PROFESSIONAL DEVELOPMENT .00 133.28 1,000.00 866.72 13.3
100-51600-221 MUNICIPAL UTILITIES .00 16,955.81 16,000.00 (              955.81) 106.0
100-51600-222 ELECTRICITY .00 98,083.18 84,000.00 (         14,083.18) 116.8
100-51600-223 NATURAL GAS .00 38,559.43 25,000.00 (         13,559.43) 154.2
100-51600-225 MOBILE COMMUNICATIONS .00 552.24 588.00 35.76 93.9
100-51600-244 HVAC-MAINTENANCE .00 4,212.43 16,000.00 11,787.57 26.3
100-51600-245 FACILITIES IMPROVEMENT .00 1,767.69 10,000.00 8,232.31 17.7
100-51600-246 JANITORIAL SERVICES .00 96,103.31 83,000.00 (         13,103.31) 115.8
100-51600-310 OFFICE & OPERATING SUPPLIES .00 17,815.48 14,000.00 (           3,815.48) 127.3
100-51600-351 FUEL EXPENSES .00 2,925.72 1,700.00 (           1,225.72) 172.1
100-51600-355 REPAIRS & SUPPLIES .00 19,488.77 13,000.00 (           6,488.77) 149.9

TOTAL FACILITIES MAINTENANCE .00 449,596.57 431,323.28 (         18,273.29) 104.2
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POLICE ADMINISTRATION

100-52100-111 SALARIES/PERMANENT .00 470,933.11 446,436.60 (         24,496.51) 105.5
100-52100-112 WAGES/OVERTIME .00 (              198.86) 2,045.00 2,243.86 (                 9.7)
100-52100-114 WAGES/PART-TIME/PERMANENT .00 14,723.90 21,087.00 6,363.10 69.8
100-52100-117 LONGEVITY PAY .00 2,500.00 2,500.00 .00 100.0
100-52100-118 UNIFORM ALLOWANCES .00 1,850.00 2,100.00 250.00 88.1
100-52100-150 MEDICARE TAX/CITY SHARE .00 6,852.51 7,084.25 231.74 96.7
100-52100-151 SOCIAL SECURITY/CITY SHARE .00 29,300.76 30,291.25 990.49 96.7
100-52100-152 RETIREMENT .00 41,418.39 47,095.81 5,677.42 87.9
100-52100-153 HEALTH INSURANCE .00 67,069.94 65,478.74 (           1,591.20) 102.4
100-52100-154 HSA-HRA CONTRIBUTIONS .00 4,647.93 6,375.00 1,727.07 72.9
100-52100-155 WORKERS COMPENSATION .00 6,954.49 7,738.22 783.73 89.9
100-52100-156 LIFE INSURANCE .00 81.38 136.26 54.88 59.7
100-52100-211 PROFESSIONAL DEVELOPMENT .00 6,635.84 4,000.00 (           2,635.84) 165.9
100-52100-219 OTHER PROFESSIONAL SERVICES .00 22,505.97 4,000.00 (         18,505.97) 562.7
100-52100-224 SOFTWARE/HARDWARE MAINTENANCE .00 5,732.60 4,830.22 (              902.38) 118.7
100-52100-225 TELECOM/INTERNET/COMMUNICATION .00 5,961.81 7,882.35 1,920.54 75.6
100-52100-242 REPR/MTN MACHINERY/EQUIP .00 24.94 .00 (                24.94) .0
100-52100-310 OFFICE & OPERATING SUPPLIES .00 18,704.40 12,983.00 (           5,721.40) 144.1
100-52100-320 SUBSCRIPTIONS/DUES .00 2,413.50 1,050.00 (           1,363.50) 229.9
100-52100-325 PUBLIC EDUCATION .00 96.00 428.00 332.00 22.4
100-52100-330 TRAVEL EXPENSES .00 1,267.70 750.00 (              517.70) 169.0

TOTAL POLICE ADMINISTRATION .00 709,476.31 674,291.70 (         35,184.61) 105.2

3/17/2023 47/172



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET AMOUNT VARIANCE % OF BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  03/03/2023     11:47AM       PAGE: 9

POLICE PATROL

100-52110-111 SALARIES/PERMANENT .00 1,127,568.00 1,270,665.13 143,097.13 88.7
100-52110-112 SALARIES/OVERTIME .00 163,696.25 140,560.30 (         23,135.95) 116.5
100-52110-117 LONGEVITY PAY .00 9,500.00 12,820.00 3,320.00 74.1
100-52110-118 UNIFORM ALLOWANCES .00 32,726.86 16,750.00 (         15,976.86) 195.4
100-52110-119 SHIFT DIFFERENTIAL .00 11,465.93 13,155.00 1,689.07 87.2
100-52110-150 MEDICARE TAX/CITY SHARE .00 18,717.29 21,325.89 2,608.60 87.8
100-52110-151 SOCIAL SECURITY/CITY SHARE .00 80,032.40 91,186.54 11,154.14 87.8
100-52110-152 RETIREMENT .00 158,304.11 175,637.21 17,333.10 90.1
100-52110-153 HEALTH INSURANCE .00 177,005.81 234,674.24 57,668.43 75.4
100-52110-154 HSA-HRA CONTRIBUTIONS .00 10,204.44 28,687.00 18,482.56 35.6
100-52110-155 WORKERS COMPENSATION .00 33,430.91 35,372.45 1,941.54 94.5
100-52110-156 LIFE INSURANCE .00 254.12 321.66 67.54 79.0
100-52110-211 PROFESSIONAL DEVELOPMENT .00 7,004.70 8,000.00 995.30 87.6
100-52110-219 OTHER PROFESSIONAL SERVICES .00 6,048.95 1,953.00 (           4,095.95) 309.7
100-52110-224 SOFTWARE/HARDWARE MAINTENANCE .00 16,467.21 17,313.23 846.02 95.1
100-52110-225 TELECOM/INTERNET/COMMUNICATION .00 4,666.44 4,320.00 (              346.44) 108.0
100-52110-241 REPR/MTN VEHICLES .00 1,092.90 .00 (           1,092.90) .0
100-52110-242 REPR/MTN MACHINERY/EQUIP .00 3,224.74 1,500.00 (           1,724.74) 215.0
100-52110-310 OFFICE & OPERATING SUPPLIES .00 7,369.01 3,500.00 (           3,869.01) 210.5
100-52110-330 TRAVEL EXPENSES .00 438.92 300.00 (              138.92) 146.3
100-52110-351 FUEL EXPENSES .00 27,276.19 13,000.00 (         14,276.19) 209.8
100-52110-360 DAAT/FIREARMS .00 18,321.87 6,000.00 (         12,321.87) 305.4

TOTAL POLICE PATROL .00 1,914,817.05 2,097,041.65 182,224.60 91.3

POLICE INVESTIGATION

100-52120-111 SALARIES/PERMANENT .00 280,076.80 314,005.81 33,929.01 89.2
100-52120-112 SALARIES/OVERTIME .00 16,906.15 26,136.90 9,230.75 64.7
100-52120-117 LONGEVITY PAY .00 3,000.00 3,800.00 800.00 79.0
100-52120-118 UNIFORM ALLOWANCES .00 3,402.00 2,800.00 (              602.00) 121.5
100-52120-119 SHIFT DIFFERENTIAL .00 266.00 465.00 199.00 57.2
100-52120-150 MEDICARE TAX/CITY SHARE .00 4,407.91 5,173.71 765.80 85.2
100-52120-151 SOCIAL SECURITY/CITY SHARE .00 18,847.32 22,122.07 3,274.75 85.2
100-52120-152 RETIREMENT .00 36,485.35 41,942.69 5,457.34 87.0
100-52120-153 HEALTH INSURANCE .00 33,506.27 31,504.30 (           2,001.97) 106.4
100-52120-154 HSA-HRA CONTRIBUTIONS .00 2,168.85 2,125.00 (                43.85) 102.1
100-52120-155 WORKERS COMPENSATION .00 7,690.23 8,522.49 832.26 90.2
100-52120-156 LIFE INSURANCE .00 65.78 58.98 (                  6.80) 111.5
100-52120-211 PROFESSIONAL DEVELOPMENT .00 3,597.50 4,000.00 402.50 89.9
100-52120-219 OTHER PROFESSIONAL SERVICES .00 710.30 1,566.00 855.70 45.4
100-52120-225 TELECOM/INTERNET/COMMUNICATION .00 1,342.24 49.00 (           1,293.24) 2739.3
100-52120-241 REPR/MTN VEHICLES .00 360.00 .00 (              360.00) .0
100-52120-310 OFFICE & OPERATING SUPPLIES .00 2,475.14 2,123.00 (              352.14) 116.6
100-52120-330 TRAVEL EXPENSES .00 450.41 300.00 (              150.41) 150.1
100-52120-351 FUEL EXPENSES .00 3,434.67 2,000.00 (           1,434.67) 171.7
100-52120-359 PHOTO EXPENSES .00 .00 500.00 500.00 .0

TOTAL POLICE INVESTIGATION .00 419,192.92 469,194.95 50,002.03 89.3
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COMMUNITY SERVICE PROGRAM

100-52140-114 WAGES/PART-TIME/PERMANENT .00 23,615.19 22,360.00 (           1,255.19) 105.6
100-52140-118 UNIFORM ALLOWANCES .00 1,652.75 .00 (           1,652.75) .0
100-52140-150 MEDICARE TAX/CITY SHARE .00 339.23 324.22 (                15.01) 104.6
100-52140-151 SOCIAL SECURITY/CITY SHARE .00 1,450.46 1,386.32 (                64.14) 104.6
100-52140-155 WORKERS COMPENSATION .00 725.21 693.37 (                31.84) 104.6
100-52140-218 ANIMAL CONTROL .00 .00 250.00 250.00 .0
100-52140-225 TELECOM/INTERNET/COMMUNICATION .00 302.84 98.00 (              204.84) 309.0
100-52140-241 REPAIR/MAINT-VECHICLES .00 90.00 .00 (                90.00) .0
100-52140-310 OFFICE & OPERATING SUPPLIES .00 74.33 613.00 538.67 12.1
100-52140-351 FUEL EXPENSES .00 2,532.64 1,200.00 (           1,332.64) 211.1
100-52140-360 PARKING SERVICES EXPENSES .00 1,646.78 3,889.00 2,242.22 42.3

TOTAL COMMUNITY SERVICE PROGRAM .00 32,429.43 30,813.91 (           1,615.52) 105.2

NEIGHBORHOOD SERVICES

100-52400-111 SALARIES/PERMANENT .00 112,019.36 129,869.12 17,849.76 86.3
100-52400-113 PT WAGES-WEEDS & SNOW ENFORC .00 22,387.25 23,920.00 1,532.75 93.6
100-52400-118 UNIFORM ALLOWANCES .00 435.87 1,000.00 564.13 43.6
100-52400-150 MEDICARE TAX/CITY SHARE .00 2,076.89 2,348.84 271.95 88.4
100-52400-151 SOCIAL SECURITY/CITY SHARE .00 8,880.57 10,043.33 1,162.76 88.4
100-52400-152 RETIREMENT .00 7,275.59 7,542.92 267.33 96.5
100-52400-153 HEALTH INSURANCE .00 10,573.60 15,641.51 5,067.91 67.6
100-52400-154 HSA-HRA CONTRIBUTIONS .00 300.00 1,296.00 996.00 23.2
100-52400-155 WORKERS COMPENSATION .00 873.09 1,061.39 188.30 82.3
100-52400-156 LIFE INSURANCE .00 70.96 91.32 20.36 77.7
100-52400-211 PROFESSIONAL DEVELOPMENT .00 245.00 .00 (              245.00) .0
100-52400-212 LEGAL/CITY ATTORNEY .00 5,579.76 5,000.00 (              579.76) 111.6
100-52400-215 GIS SUPPLIES .00 245.50 2,500.00 2,254.50 9.8
100-52400-218 WEIGHTS & MEASURES CONTRACT .00 2,800.00 3,200.00 400.00 87.5
100-52400-219 OTHER PROFESSIONAL SERVICES .00 59,101.31 30,000.00 (         29,101.31) 197.0
100-52400-222 BUILDING INSPECTION SERVICES .00 63,723.66 72,750.00 9,026.34 87.6
100-52400-224 SOFTWARE/HARDWARE MAINTENANCE .00 4,089.43 3,580.13 (              509.30) 114.2
100-52400-225 TELECOM/INTERNET/COMMUNICATION .00 2,991.74 2,120.35 (              871.39) 141.1
100-52400-310 OFFICE & OPERATING SUPPLIES .00 4,597.37 5,000.00 402.63 92.0
100-52400-320 DUES/SUBSCRIPTIONS .00 192.50 400.00 207.50 48.1
100-52400-325 PUBLIC EDUCATION .00 96.00 450.00 354.00 21.3
100-52400-330 TRAVEL EXPENSES .00 290.05 200.00 (                90.05) 145.0
100-52400-351 FUEL EXPENSES .00 1,086.52 1,500.00 413.48 72.4

TOTAL NEIGHBORHOOD SERVICES .00 309,932.02 319,514.91 9,582.89 97.0
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EMERGENCY PREPAREDNESS

100-52500-111 EMERGENCY PREPAREDNESS WAGES .00 44.00 518.75 474.75 8.5
100-52500-150 EMERG PREP MEDICARE .00 .64 7.52 6.88 8.5
100-52500-151 EMERG PREP SOCIAL SECURITY .00 2.73 32.16 29.43 8.5
100-52500-155 EMERG PREP WORKERS COMP .00 2.14 16.09 13.95 13.3
100-52500-219 OTHER PROFESSIONAL SERVICES .00 70.00 .00 (                70.00) .0
100-52500-224 SOFTWARE/HARDWARE MAINTENANCE .00 1,460.00 .00 (           1,460.00) .0
100-52500-225 TELECOM/INTERNET/COMMUNICATION .00 4,381.96 2,883.00 (           1,498.96) 152.0
100-52500-242 REPR/MTN MACHINERY/EQUIP .00 3,834.77 .00 (           3,834.77) .0
100-52500-295 CONTRACTUAL SERVICES .00 .00 1,239.00 1,239.00 .0
100-52500-310 OFFICE & OPERATING SUPPLIES .00 1,174.44 500.00 (              674.44) 234.9

TOTAL EMERGENCY PREPAREDNESS .00 10,970.68 5,196.52 (           5,774.16) 211.1

COMMUNICATIONS/DISPATCH

100-52600-111 SALARIES/PERMANENT .00 257,869.05 298,468.26 40,599.21 86.4
100-52600-112 SALARIES/OVERTIME .00 42,426.20 28,516.25 (         13,909.95) 148.8
100-52600-117 LONGEVITY PAY .00 1,000.00 2,000.00 1,000.00 50.0
100-52600-118 UNIFORM ALLOWANCES .00 3,723.05 3,500.00 (              223.05) 106.4
100-52600-119 SHIFT DIFFERENTIAL .00 7,134.45 3,624.00 (           3,510.45) 196.9
100-52600-150 MEDICARE TAX/CITY SHARE .00 4,440.95 5,012.77 571.82 88.6
100-52600-151 SOCIAL SECURITY/CITY SHARE .00 18,989.04 21,433.91 2,444.87 88.6
100-52600-152 RETIREMENT .00 19,676.00 21,790.18 2,114.18 90.3
100-52600-153 HEALTH INSURANCE .00 45,049.60 64,384.00 19,334.40 70.0
100-52600-154 HSA-HRA CONTRIBUTIONS .00 .00 7,437.00 7,437.00 .0
100-52600-155 WORKERS COMPENSATION .00 512.64 542.08 29.44 94.6
100-52600-156 LIFE INSURANCE .00 46.69 98.25 51.56 47.5
100-52600-211 PROFESSIONAL DEVELOPMENT .00 2,041.52 3,000.00 958.48 68.1
100-52600-219 OTHER PROFESSIONAL SERVICES .00 4,823.92 2,023.00 (           2,800.92) 238.5
100-52600-224 SOFTWARE/HARDWARE MAINTENANCE .00 17,297.58 14,984.08 (           2,313.50) 115.4
100-52600-225 TELECOM/INTERNET/COMMUNICATION .00 9,029.24 9,278.35 249.11 97.3
100-52600-292 RADIO SERVICE .00 11,308.80 13,500.00 2,191.20 83.8
100-52600-295 MISC CONTRACTUAL SERVICES .00 32,151.80 34,735.00 2,583.20 92.6
100-52600-310 OFFICE & OPERATING SUPPLIES .00 1,742.11 1,000.00 (              742.11) 174.2
100-52600-330 TRAVEL EXPENSES .00 304.97 250.00 (                54.97) 122.0

TOTAL COMMUNICATIONS/DISPATCH .00 479,567.61 535,577.13 56,009.52 89.5
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DPW/ENGINEERING DEPARTMENT

100-53100-111 SALARIES/PERMANENT .00 19,629.34 19,246.90 (              382.44) 102.0
100-53100-150 MEDICARE TAX/CITY SHARE .00 270.98 279.08 8.10 97.1
100-53100-151 SOCIAL SECURITY/CITY SHARE .00 1,123.97 1,193.31 69.34 94.2
100-53100-152 RETIREMENT .00 1,274.50 1,251.05 (                23.45) 101.9
100-53100-153 HEALTH INSURANCE .00 4,092.73 3,960.77 (              131.96) 103.3
100-53100-154 HSA-HRA CONTRIBUTIONS .00 475.00 404.00 (                71.00) 117.6
100-53100-155 WORKERS COMPENSATION .00 34.64 32.49 (                  2.15) 106.6
100-53100-156 LIFE INSURANCE .00 9.88 6.16 (                  3.72) 160.4
100-53100-211 PROFESSIONAL DEVELOPMENT .00 1,234.38 1,100.00 (              134.38) 112.2
100-53100-213 ENGINEERING SERVICES .00 9,889.60 12,000.00 2,110.40 82.4
100-53100-224 SOFTWARE/HARDWARE MAINTENANCE .00 2,206.43 1,144.49 (           1,061.94) 192.8
100-53100-225 TELECOM/INTERNET/COMMUNICATION .00 2,106.57 2,276.35 169.78 92.5
100-53100-310 OFFICE & OPERATING SUPPLIES .00 2,288.54 1,800.00 (              488.54) 127.1
100-53100-320 SUBSCRIPTIONS/DUES .00 293.10 300.00 6.90 97.7
100-53100-325 PUBLIC EDUCATION .00 96.00 600.00 504.00 16.0

TOTAL DPW/ENGINEERING DEPARTMENT .00 45,025.66 45,594.60 568.94 98.8

SHOP/FLEET OPERATIONS

100-53230-111 WAGES/PERMANENT .00 63,998.50 60,482.69 (           3,515.81) 105.8
100-53230-112 WAGES/OVERTIME .00 139.00 .00 (              139.00) .0
100-53230-117 LONGEVITY PAY .00 695.00 830.00 135.00 83.7
100-53230-118 UNIFORM ALLOWANCES .00 (              338.00) 67.50 405.50 (             500.7)
100-53230-150 MEDICARE TAX/CITY SHARE .00 860.33 891.40 31.07 96.5
100-53230-151 SOCIAL SECURITY/CITY SHARE .00 3,678.46 3,811.52 133.06 96.5
100-53230-152 RETIREMENT .00 4,124.76 3,989.71 (              135.05) 103.4
100-53230-153 HEALTH INSURANCE .00 16,214.33 16,842.28 627.95 96.3
100-53230-154 HSA-HRA CONTRIBUTIONS .00 286.17 2,050.50 1,764.33 14.0
100-53230-155 WORKERS COMPENSATION .00 2,009.05 1,875.53 (              133.52) 107.1
100-53230-156 LIFE INSURANCE .00 51.72 58.59 6.87 88.3
100-53230-221 MUNICIPAL UTILITIES EXPENSES .00 6,416.02 4,500.00 (           1,916.02) 142.6
100-53230-222 UTILITIES-NAT GAS & ELECTRIC .00 20,214.59 15,000.00 (           5,214.59) 134.8
100-53230-225 MOBILE COMMUNICATIONS .00 382.68 492.00 109.32 77.8
100-53230-310 OFFICE & OPERATING SUPPLIES .00 29,499.42 15,000.00 (         14,499.42) 196.7
100-53230-352 VEHICLE REPR PARTS .00 44,672.75 25,000.00 (         19,672.75) 178.7
100-53230-354 POLICE VECHICLE REP/MAINT .00 15,241.16 14,000.00 (           1,241.16) 108.9
100-53230-355 BLDG MTN REPR SUPP .00 2,078.47 3,500.00 1,421.53 59.4

TOTAL SHOP/FLEET OPERATIONS .00 210,224.41 168,391.72 (         41,832.69) 124.8
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PARK MAINTENANCE

100-53270-111 SALARIES/WAGES/PERMANENT .00 60,673.15 66,204.66 5,531.51 91.6
100-53270-112 WAGES/OVERTIME .00 983.05 174.82 (              808.23) 562.3
100-53270-113 WAGES/TEMPORARY .00 21,059.00 80,983.49 59,924.49 26.0
100-53270-117 LONGEVITY PAY .00 875.00 750.00 (              125.00) 116.7
100-53270-118 UNIFORM ALLOWANCES .00 .00 82.50 82.50 .0
100-53270-150 MEDICARE TAX/CITY SHARE .00 1,149.59 2,148.83 999.24 53.5
100-53270-151 SOCIAL SECURITY/CITY SHARE .00 4,915.67 9,188.12 4,272.45 53.5
100-53270-152 RETIREMENT .00 4,003.57 4,368.78 365.21 91.6
100-53270-153 HEALTH INSURANCE .00 14,018.96 14,181.88 162.92 98.9
100-53270-154 HSA-HRA CONTRIBUTIONS .00 1,858.78 2,029.50 170.72 91.6
100-53270-155 WORKERS COMPENSATION .00 2,566.58 4,567.82 2,001.24 56.2
100-53270-156 LIFE INSURANCE .00 44.81 56.14 11.33 79.8
100-53270-211 PROFESSIONAL DEVELOPMENT .00 2,051.13 3,000.00 948.87 68.4
100-53270-213 PARK/TERRACE TREE MAINT. .00 6,755.07 10,500.00 3,744.93 64.3
100-53270-221 MUNICIPAL UTILITIES .00 11,966.47 10,500.00 (           1,466.47) 114.0
100-53270-222 ELECTRICITY .00 9,576.79 6,500.00 (           3,076.79) 147.3
100-53270-223 NATURAL GAS .00 1,664.47 2,500.00 835.53 66.6
100-53270-242 REPR/MTN MACHINERY/EQUIP .00 7,072.94 7,500.00 427.06 94.3
100-53270-245 FACILITIES IMPROVEMENTS .00 4,062.70 5,000.00 937.30 81.3
100-53270-295 MAINTENANCE-TREES/LANDSCAPING .00 47,695.14 30,000.00 (         17,695.14) 159.0
100-53270-310 OFFICE & OPERATING SUPPLIES .00 3,137.71 9,500.00 6,362.29 33.0
100-53270-351 FUEL EXPENSES .00 12,844.30 8,000.00 (           4,844.30) 160.6
100-53270-359 OTHER REPR/MTN SUPP .00 5,686.54 5,000.00 (              686.54) 113.7

TOTAL PARK MAINTENANCE .00 224,661.42 282,736.54 58,075.12 79.5
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STREET MAINTENANCE

100-53300-111 WAGES/PERMANENT .00 306,677.88 317,903.04 11,225.16 96.5
100-53300-112 WAGES/OVERTIME .00 942.33 611.87 (              330.46) 154.0
100-53300-113 WAGES/TEMPORARY .00 .00 818.02 818.02 .0
100-53300-117 LONGEVITY PAY .00 2,365.00 2,490.00 125.00 95.0
100-53300-118 UNIFORM ALLOWANCES .00 7,461.16 8,000.00 538.84 93.3
100-53300-150 MEDICARE TAX/CITY SHARE .00 4,271.53 4,728.29 456.76 90.3
100-53300-151 SOCIAL SECURITY/CITY SHARE .00 18,264.22 20,217.51 1,953.29 90.3
100-53300-152 RETIREMENT .00 20,077.48 20,889.89 812.41 96.1
100-53300-153 HEALTH INSURANCE .00 69,772.11 70,579.58 807.47 98.9
100-53300-154 HSA-HRA CONTRIBUTIONS .00 6,439.31 8,840.00 2,400.69 72.8
100-53300-155 WORKERS COMPENSATION .00 9,610.91 9,895.98 285.07 97.1
100-53300-156 LIFE INSURANCE .00 137.64 139.89 2.25 98.4
100-53300-211 PROFESSIONAL DEVELOPMENT .00 1,284.29 500.00 (              784.29) 256.9
100-53300-222 ELECT/TRAFFIC SIGNALS/P-LOTS .00 18,982.17 15,000.00 (           3,982.17) 126.6
100-53300-224 SOFTWARE/HARDWARE MAINTENANCE .00 2,405.45 1,554.43 (              851.02) 154.8
100-53300-225 TELECOM/INTERNET/COMMUNICATION .00 3,102.83 3,030.35 (                72.48) 102.4
100-53300-310 OFFICE & OPERATING SUPPLIES .00 653.70 1,000.00 346.30 65.4
100-53300-351 FUEL EXPENSES .00 27,971.79 18,000.00 (           9,971.79) 155.4
100-53300-354 TRAFFIC CONTROL SUPP .00 9,420.93 12,000.00 2,579.07 78.5
100-53300-405 MATERIALS/REPAIRS .00 13,990.03 12,000.00 (           1,990.03) 116.6
100-53300-821 BRIDGE/DAM .00 3,483.98 4,000.00 516.02 87.1

TOTAL STREET MAINTENANCE .00 527,314.74 532,198.85 4,884.11 99.1

SNOW AND ICE

100-53320-111 WAGES/PERMANENT .00 31,022.25 40,108.43 9,086.18 77.4
100-53320-112 WAGES/OVERTIME .00 10,639.40 7,779.55 (           2,859.85) 136.8
100-53320-117 LONGEVITY PAY .00 360.00 360.00 .00 100.0
100-53320-150 MEDICARE TAX/CITY SHARE .00 545.67 703.77 158.10 77.5
100-53320-151 SOCIAL SECURITY/CITY SHARE .00 2,333.59 3,009.23 675.64 77.6
100-53320-152 RETIREMENT .00 2,590.06 3,136.12 546.06 82.6
100-53320-153 HEALTH INSURANCE .00 9,423.02 8,979.89 (              443.13) 104.9
100-53320-154 HSA-HRA CONTRIBUTIONS .00 768.88 1,158.50 389.62 66.4
100-53320-155 WORKERS COMPENSATION .00 1,240.34 1,403.12 162.78 88.4
100-53320-156 LIFE INSURANCE .00 24.41 20.66 (                  3.75) 118.2
100-53320-295 EQUIP RENTAL .00 .00 12,000.00 12,000.00 .0
100-53320-351 FUEL EXPENSES .00 8,101.49 9,000.00 898.51 90.0
100-53320-353 SNOW EQUIP/REPR PARTS .00 14,368.28 25,000.00 10,631.72 57.5
100-53320-460 SALT & SAND .00 25,099.64 42,000.00 16,900.36 59.8

TOTAL SNOW AND ICE .00 106,517.03 154,659.27 48,142.24 68.9
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STREET LIGHTS

100-53420-111 WAGES/PERMANENT .00 9,546.28 5,974.98 (           3,571.30) 159.8
100-53420-112 WAGES/OVERTIME .00 139.04 174.82 35.78 79.5
100-53420-117 LONGEVITY PAY .00 50.00 60.00 10.00 83.3
100-53420-150 MEDICARE TAX/CITY SHARE .00 124.80 90.04 (                34.76) 138.6
100-53420-151 SOCIAL SECURITY/CITY SHARE .00 533.60 385.01 (              148.59) 138.6
100-53420-152 RETIREMENT .00 618.44 403.64 (              214.80) 153.2
100-53420-153 HEALTH INSURANCE .00 2,262.93 1,688.86 (              574.07) 134.0
100-53420-154 HSA-HRA CONTRIBUTIONS .00 279.66 212.00 (                67.66) 131.9
100-53420-155 WORKERS COMPENSATION .00 295.29 188.68 (              106.61) 156.5
100-53420-156 LIFE INSURANCE .00 4.34 2.74 (                  1.60) 158.4
100-53420-222 ELECTRICITY .00 230,801.47 222,500.00 (           8,301.47) 103.7
100-53420-310 OFFICE & OPERATING SUPPLIES .00 5,653.64 12,000.00 6,346.36 47.1
100-53420-820 STREET LIGHTS .00 150.00 1,000.00 850.00 15.0

TOTAL STREET LIGHTS .00 250,459.49 244,680.77 (           5,778.72) 102.4

YOUNG LIBRARY BUILDING

100-55111-111 SALARIES/PERMANENT .00 7,381.57 9,891.53 2,509.96 74.6
100-55111-113 WAGES/TEMPORARY .00 870.00 .00 (              870.00) .0
100-55111-117 LONGEVITY PAY .00 105.00 30.00 (                75.00) 350.0
100-55111-118 UNIFORM ALLOWANCES .00 .00 13.50 13.50 .0
100-55111-150 MEDICARE TAX/CITY SHARE .00 133.92 154.50 20.58 86.7
100-55111-151 SOCIAL SECURITY/CITY SHARE .00 572.25 660.61 88.36 86.6
100-55111-152 RETIREMENT .00 497.56 645.78 148.22 77.1
100-55111-153 HEALTH INSURANCE .00 834.63 1,230.79 396.16 67.8
100-55111-154 HSA-HRA CONTRIBUTIONS .00 75.00 64.00 (                11.00) 117.2
100-55111-155 WORKERS COMPENSATION .00 264.31 306.73 42.42 86.2
100-55111-156 LIFE INSURANCE .00 1.72 3.79 2.07 45.4
100-55111-158 UNEMPLOYMENT COMPENSATION .00 .00 200.00 200.00 .0
100-55111-221 WATER & SEWER .00 3,579.56 2,800.00 (              779.56) 127.8
100-55111-222 ELECTRICITY .00 11,319.50 14,000.00 2,680.50 80.9
100-55111-223 NATURAL GAS .00 6,622.94 4,000.00 (           2,622.94) 165.6
100-55111-244 HVAC .00 743.60 .00 (              743.60) .0
100-55111-245 FACILITY IMPROVEMENTS .00 3,562.05 3,000.00 (              562.05) 118.7
100-55111-246 JANITORIAL SERVICES .00 16,399.99 19,000.00 2,600.01 86.3
100-55111-355 REPAIR & SUPPLIES .00 2,903.83 2,000.00 (              903.83) 145.2

TOTAL YOUNG LIBRARY BUILDING .00 55,867.43 58,001.23 2,133.80 96.3
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PARKS ADMINISTRATION

100-55200-111 WAGES/PERMANENT .00 32,433.21 32,429.45 (                  3.76) 100.0
100-55200-150 MEDICARE TAX/CITY SHARE .00 430.33 470.23 39.90 91.5
100-55200-151 SOCIAL SECURITY/CITY SHARE .00 1,840.10 2,010.63 170.53 91.5
100-55200-152 RETIREMENT .00 2,105.78 2,107.91 2.13 99.9
100-55200-153 HEALTH INSURANCE .00 8,892.18 8,761.72 (              130.46) 101.5
100-55200-154 HSA-HRA CONTRIBUTIONS .00 955.08 850.00 (              105.08) 112.4
100-55200-155 WORKERS COMPENSATION .00 55.26 54.75 (                    .51) 100.9
100-55200-156 LIFE INSURANCE .00 9.19 10.94 1.75 84.0
100-55200-225 TELECOM/INTERNET/COMMUNICATION .00 1,803.25 1,956.00 152.75 92.2
100-55200-310 OFFICE & OPERATING SUPPLIES .00 90.42 .00 (                90.42) .0

TOTAL PARKS ADMINISTRATION .00 48,614.80 48,651.63 36.83 99.9

PARK & REC ADMINISTRATION

100-55210-111 SALARIES/PERMANENT .00 156,292.91 135,536.72 (         20,756.19) 115.3
100-55210-114 WAGES/PART-TIME/PERMANENT .00 25,928.04 .00 (         25,928.04) .0
100-55210-117 LONGEVITY PAY .00 500.00 .00 (              500.00) .0
100-55210-150 MEDICARE TAX/CITY SHARE .00 2,647.31 2,034.88 (              612.43) 130.1
100-55210-151 SOCIAL SECURITY/CITY SHARE .00 11,319.65 8,700.88 (           2,618.77) 130.1
100-55210-152 RETIREMENT .00 10,910.29 8,809.89 (           2,100.40) 123.8
100-55210-153 HEALTH INSURANCE .00 22,800.93 30,587.97 7,787.04 74.5
100-55210-154 HSA-HRA CONTRIBUTIONS .00 1,752.06 2,412.00 659.94 72.6
100-55210-155 WORKERS COMPENSATION .00 2,794.53 3,252.04 457.51 85.9
100-55210-156 LIFE INSURANCE .00 24.57 25.10 .53 97.9
100-55210-211 PROFESSIONAL DEVELOPMENT .00 1,513.53 2,500.00 986.47 60.5
100-55210-224 SOFTWARE/HARDWARE MAINTENANCE .00 5,156.53 2,814.43 (           2,342.10) 183.2
100-55210-225 TELECOM/INTERNET/COMMUNICATION .00 3,654.51 2,542.35 (           1,112.16) 143.8
100-55210-310 OFFICE & OPERATING SUPPLIES .00 2,664.28 1,500.00 (           1,164.28) 177.6
100-55210-320 SUBSCRIPTIONS/DUES .00 1,286.49 4,500.00 3,213.51 28.6
100-55210-324 PROMOTIONS/ADS .00 4,079.00 3,000.00 (           1,079.00) 136.0
100-55210-343 POSTAGE .00 .00 500.00 500.00 .0
100-55210-650 USER FEE-REC DESK .00 4,300.00 3,100.00 (           1,200.00) 138.7
100-55210-790 VOLUNTEER TRAINING .00 309.24 1,000.00 690.76 30.9

TOTAL PARK & REC ADMINISTRATION .00 257,933.87 212,816.26 (         45,117.61) 121.2

RECREATION PROGRAMS

100-55300-113 WAGES/TEMPORARY .00 1,941.70 6,302.50 4,360.80 30.8
100-55300-150 MEDICARE TAX/CITY SHARE .00 28.85 91.39 62.54 31.6
100-55300-151 SOCIAL SECURITY/CITY SHARE .00 123.49 390.75 267.26 31.6
100-55300-155 WORKERS COMPENSATION .00 61.78 195.44 133.66 31.6
100-55300-341 PROGRAM SUPPLIES .00 1,237.19 .00 (           1,237.19) .0

TOTAL RECREATION PROGRAMS .00 3,393.01 6,980.08 3,587.07 48.6
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SENIOR CITIZEN'S PROGRAM

100-55310-114 WAGES/PART-TIME/PERMANENT .00 .00 45,984.08 45,984.08 .0
100-55310-117 LONGEVITY PAY .00 .00 500.00 500.00 .0
100-55310-150 MEDICARE TAX/CITY SHARE .00 .00 674.02 674.02 .0
100-55310-151 SOCIAL SECURITY/CITY SHARE .00 .00 2,882.01 2,882.01 .0
100-55310-152 RETIREMENT .00 .00 3,021.47 3,021.47 .0
100-55310-153 HEALTH INSURANCE .00 .00 19,576.25 19,576.25 .0
100-55310-154 HSA-HRA CONTRIBUTIONS .00 .00 3,750.00 3,750.00 .0
100-55310-155 WORKERS COMPENSATION .00 .00 1,425.94 1,425.94 .0
100-55310-211 PROFESSIONAL DEVELOPMENT .00 .00 1,000.00 1,000.00 .0
100-55310-224 SOFTWARE/HARDWARE MAINTENANCE .00 .00 2,304.43 2,304.43 .0
100-55310-225 TELECOM/INTERNET/COMMUNICATION .00 .00 1,800.35 1,800.35 .0
100-55310-310 OFFICE & OPERATING SUPPLIES .00 .00 2,000.00 2,000.00 .0
100-55310-320 SUBSCRIPTIONS/DUES .00 .00 600.00 600.00 .0
100-55310-330 TRAVEL EXPENSES .00 .00 200.00 200.00 .0

TOTAL SENIOR CITIZEN'S PROGRAM .00 .00 85,718.55 85,718.55 .0

CELEBRATIONS

100-55320-780 DISCOVER WHITEWATER RACE .00 6,000.00 6,000.00 .00 100.0
100-55320-790 CELEBRATIONS/AWARDS .00 6,052.28 9,500.00 3,447.72 63.7

TOTAL CELEBRATIONS .00 12,052.28 15,500.00 3,447.72 77.8

COMM BASED CO-OP PROJECTS

100-55330-760 AQUATIC CENTER CONTRIBUTION .00 128,000.00 128,000.00 .00 100.0
100-55330-761 AQUATIC CENTER CAPITAL CONTRIB .00 50,000.00 50,000.00 .00 100.0

TOTAL COMM BASED CO-OP PROJECTS .00 178,000.00 178,000.00 .00 100.0

TRANSFERS TO OTHER FUNDS

100-59220-901 TRANS TO FD 260 SICK/SEVERENCE .00 18,888.00 18,888.00 .00 100.0
100-59220-913 TRANS IN/OUT-OTHER FUNDS .00 181,965.00 181,965.00 .00 100.0
100-59220-917 TRANS TO FD 250 FORESTRY .00 7,500.00 7,500.00 .00 100.0
100-59220-918 TRANS TO FD 230 RECYLING .00 406,853.00 406,853.30 .30 100.0
100-59220-919 TRANS TO FD 900 ECONOMIC DEV .00 117,343.00 117,342.99 (                    .01) 100.0
100-59220-926 TRANS TO FD 216 PD VEHICLE REV .00 21,730.00 21,730.00 .00 100.0
100-59220-927 TRANS TO FD 217 BLDING REPAIR .00 25,000.00 25,000.00 .00 100.0
100-59220-939 TRANS TO FD 214 ELECTIONS .00 33,426.00 33,426.00 .00 100.0
100-59220-998 TRANS TO FD 220 LIBRARY .00 485,000.00 485,000.00 .00 100.0

TOTAL TRANSFERS TO OTHER FUNDS .00 1,297,705.00 1,297,705.29 .29 100.0
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TRANSFER TO DEBT SERVICE

100-59230-990 TRANS TO FD 300 DEBT SERVICE .00 1,043,529.73 1,048,348.14 4,818.41 99.5

TOTAL TRANSFER TO DEBT SERVICE .00 1,043,529.73 1,048,348.14 4,818.41 99.5

TRANSFERS TO SPECIAL FUNDS

100-59240-901 TRANS TO FD 249 FIRE DEPART .00 182,529.00 182,529.00 .00 100.0
100-59240-902 TRANS TO FD 249 FIRE-ST PYMTS .00 17,034.62 21,307.55 4,272.93 80.0
100-59240-945 TRANS TO FD 452 BIRGE FOUNTAIN .00 500.00 500.00 .00 100.0
100-59240-960 TRANS TO FD 450 CIP .00 46,491.00 46,491.00 .00 100.0

TOTAL TRANSFERS TO SPECIAL FUNDS .00 246,554.62 250,827.55 4,272.93 98.3

TOTAL FUND EXPENDITURES .00 10,064,668.21 10,320,828.38 256,160.17 97.5

NET REVENUE OVER EXPENDITURES .00 311,269.32 .00 (       311,269.32) .0
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WATER SALES REVENUE

610-46460-61 UNMETERED SALES/GENERAL CUST .00 (              100.00) .00 100.00 .0
610-46461-61 METERED SALES/RESIDENTIAL .00 672,468.89 683,477.20 11,008.31 98.4
610-46462-61 METERED SALES/COMMERCIAL .00 106,785.59 116,318.81 9,533.22 91.8
610-46463-61 METERED SALES/INDUSTRIAL .00 640,303.42 582,336.41 (         57,967.01) 110.0
610-46464-61 SALES TO PUBLIC AUTHORITIES .00 201,175.93 187,543.56 (         13,632.37) 107.3
610-46465-61 PUBLIC FIRE PROTECTION REV .00 518,488.00 517,180.98 (           1,307.02) 100.3
610-46466-61 PRIVATE FIRE PROTECTION REV .00 61,538.00 42,683.55 (         18,854.45) 144.2
610-46467-61 METERED SALES/MF RESIDENTIAL .00 160,682.46 161,827.71 1,145.25 99.3

TOTAL WATER SALES REVENUE .00 2,361,342.29 2,291,368.22 (         69,974.07) 103.1

MISCELLANEOUS WATER REVENUE

610-47419-61 INTEREST INCOME .00 2,164.28 500.00 (           1,664.28) 432.9
610-47421-61 DEVELOPER CONTRIBUTION .00 33,000.00 10,000.00 (         23,000.00) 330.0
610-47422-61 CAPITAL PAID IN-MUNICIPALITY .00 7,500.00 .00 (           7,500.00) .0
610-47425-61 MISC AMORTIZATION .00 .00 8,000.00 8,000.00 .0
610-47460-61 OTR REV/TOWER/SERVICE .00 41,450.22 26,500.00 (         14,950.22) 156.4
610-47467-61 NSF/SVC FEES/SPEC ASSESS FEES .00 9,467.77 6,000.00 (           3,467.77) 157.8
610-47471-61 MISC SERVICE REV - TURN OFF .00 515.00 500.00 (                15.00) 103.0
610-47474-61 OTHER REV--LABOR/MATERIAL .00 14,059.21 .00 (         14,059.21) .0
610-47475-61 WATER TAPS--CONTRIBUTIONS .00 30.00 .00 (                30.00) .0
610-47476-61 NET RETURN ON INVEST-METERS .00 10,499.40 12,000.00 1,500.60 87.5
610-47481-61 MISC GRANT REVENUE .00 232,866.11 1,287,000.00 1,054,133.89 18.1
610-47482-61 SALE OF USED EQUIPMENT .00 1,250.00 .00 (           1,250.00) .0
610-47485-61 BOND/NOTE/LOAN PROCEEDS .00 .00 3,115,876.00 3,115,876.00 .0
610-47493-61 RETAINED EARNINGS-(INC)-DEC .00 .00 655,113.03 655,113.03 .0

TOTAL MISCELLANEOUS WATER REVENUE .00 352,801.99 5,121,489.03 4,768,687.04 6.9

TOTAL FUND REVENUE .00 2,714,144.28 7,412,857.25 4,698,712.97 36.6
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SOURCE OF SUPPLY

610-61600-111 SALARIES/WAGES .00 18,882.50 17,693.17 (           1,189.33) 106.7
610-61600-112 WAGES/OVERTIME .00 2,009.93 4,516.31 2,506.38 44.5
610-61600-310 OFFICE & OPERATING SUPPLIES .00 307.50 500.00 192.50 61.5
610-61600-350 REPAIR/MTN EXPENSES .00 46.66 600.00 553.34 7.8

TOTAL SOURCE OF SUPPLY .00 21,246.59 23,309.48 2,062.89 91.2

PUMPING OPERATIONS

610-61620-111 SALARIES/WAGES .00 37,610.09 38,968.18 1,358.09 96.5
610-61620-220 UTILITIES .00 209,850.24 160,000.00 (         49,850.24) 131.2
610-61620-310 OFFICE & OPERATING SUPPLIES .00 353.20 400.00 46.80 88.3
610-61620-350 REPAIR/MTN EXPENSE .00 201,059.89 117,800.00 (         83,259.89) 170.7

TOTAL PUMPING OPERATIONS .00 448,873.42 317,168.18 (       131,705.24) 141.5

WTR TREATMENT OPERATIONS

610-61630-111 SALARIES/WAGES .00 18,084.09 23,375.57 5,291.48 77.4
610-61630-310 WATER TESTING & OP SUPPLIES .00 12,013.55 20,000.00 7,986.45 60.1
610-61630-341 CHEMICALS .00 33,398.59 25,000.00 (           8,398.59) 133.6
610-61630-350 REPAIR/MTN EXPENSE .00 22,179.61 135,000.00 112,820.39 16.4

TOTAL WTR TREATMENT OPERATIONS .00 85,675.84 203,375.57 117,699.73 42.1

TRANSMISSION

610-61640-111 SALARIES/WAGES .00 640.11 1,058.34 418.23 60.5

TOTAL TRANSMISSION .00 640.11 1,058.34 418.23 60.5

RESERVOIRS MAINTENANCE

610-61650-111 MTN SALARIES/WAGES .00 2,398.98 3,075.85 676.87 78.0
610-61650-350 REPAIR/MTN EXPENSE .00 34,762.42 26,000.00 (           8,762.42) 133.7

TOTAL RESERVOIRS MAINTENANCE .00 37,161.40 29,075.85 (           8,085.55) 127.8
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MAINS MAINTENANCE

610-61651-111 MTN SALARIES/WAGES .00 13,418.65 18,496.07 5,077.42 72.6
610-61651-112 WAGES/OVERTIME .00 185.84 .00 (              185.84) .0
610-61651-113 TEMPORARY WAGES .00 189.00 .00 (              189.00) .0
610-61651-350 REPAIR/MTN EXPENSE .00 45,307.81 30,000.00 (         15,307.81) 151.0

TOTAL MAINS MAINTENANCE .00 59,101.30 48,496.07 (         10,605.23) 121.9

SERVICES MAINTENANCE

610-61652-111 MTN SALARIES/WAGES .00 33,619.91 16,361.52 (         17,258.39) 205.5
610-61652-112 WAGES/OVERTIME .00 1,293.77 586.98 (              706.79) 220.4
610-61652-350 REPAIR/MTN EXPENSE .00 22,710.98 30,000.00 7,289.02 75.7

TOTAL SERVICES MAINTENANCE .00 57,624.66 46,948.50 (         10,676.16) 122.7

METERS MAINTENANCE

610-61653-111 MTN SALARIES/WAGES .00 18,897.98 11,667.76 (           7,230.22) 162.0
610-61653-210 CONTRACTUAL SERVICES .00 15,505.00 13,350.00 (           2,155.00) 116.1
610-61653-350 REPAIR/MTN EXPENSE .00 3,563.10 2,750.00 (              813.10) 129.6

TOTAL METERS MAINTENANCE .00 37,966.08 27,767.76 (         10,198.32) 136.7

HYDRANTS MAINTENANCE

610-61654-111 MTN SALARIES/WAGES .00 8,078.00 9,293.53 1,215.53 86.9
610-61654-112 WAGES/OVERTIME .00 18.25 .00 (                18.25) .0
610-61654-113 WAGES TEMPORARY .00 279.00 .00 (              279.00) .0
610-61654-350 REPAIR/MTN EXPENSE .00 9,926.94 10,000.00 73.06 99.3

TOTAL HYDRANTS MAINTENANCE .00 18,302.19 19,293.53 991.34 94.9

METER READING

610-61901-111 SALARIES/WAGES .00 197.52 1,247.45 1,049.93 15.8

TOTAL METER READING .00 197.52 1,247.45 1,049.93 15.8

ACCOUNTING/COLLECTION

610-61902-111 SALARIES/WAGES .00 37,924.39 44,712.48 6,788.09 84.8

TOTAL ACCOUNTING/COLLECTION .00 37,924.39 44,712.48 6,788.09 84.8
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CUSTOMER ACCOUNTS

610-61903-224 SOFTWARE/HARDWARE MAINTENANCE .00 4,561.95 7,391.79 2,829.84 61.7
610-61903-310 INFO TECH & OPERATING SUPPLIES .00 161.47 .00 (              161.47) .0
610-61903-325 PUBLIC EDUCATION .00 96.00 650.00 554.00 14.8
610-61903-361 AMR GATEWAY SERVICES .00 9,933.93 1,250.00 (           8,683.93) 794.7
610-61903-362 CREDIT/DEBIT CARD EXPENSES .00 12,013.23 9,183.26 (           2,829.97) 130.8

TOTAL CUSTOMER ACCOUNTS .00 26,766.58 18,475.05 (           8,291.53) 144.9

ADMINISTRATIVE

610-61920-111 SALARIES/WAGES .00 125,280.40 116,916.50 (           8,363.90) 107.2

TOTAL ADMINISTRATIVE .00 125,280.40 116,916.50 (           8,363.90) 107.2

OFFICE SUPPLIES

610-61921-224 SOFTWARE/HARDWARE MAINTENANCE .00 1,373.65 558.84 (              814.81) 245.8
610-61921-225 TELECOM/INTERNET/COMMUNICATION .00 3,304.00 3,207.35 (                96.65) 103.0
610-61921-310 OFFICE & OPERATING SUPPLIES .00 9,611.22 9,000.00 (              611.22) 106.8

TOTAL OFFICE SUPPLIES .00 14,288.87 12,766.19 (           1,522.68) 111.9

OUTSIDE SERVICES EMPLOYED

610-61923-210 PROFESSIONAL SERVICES .00 109,240.49 57,500.00 (         51,740.49) 190.0
610-61923-211 PLANNING .00 8,000.00 8,000.00 .00 100.0
610-61923-212 GIS SERVICES .00 5,920.00 5,120.00 (              800.00) 115.6

TOTAL OUTSIDE SERVICES EMPLOYED .00 123,160.49 70,620.00 (         52,540.49) 174.4

INSURANCE

610-61924-510 INSURANCE EXPENSES .00 23,238.48 23,077.00 (              161.48) 100.7

TOTAL INSURANCE .00 23,238.48 23,077.00 (              161.48) 100.7

EMPLOYEE BENEFITS

610-61926-150 EMPLOYEE FRINGE BENEFITS .00 153,552.47 201,144.28 47,591.81 76.3
610-61926-590 SOC SEC TAXES EXPENSE .00 32,236.32 30,141.73 (           2,094.59) 107.0

TOTAL EMPLOYEE BENEFITS .00 185,788.79 231,286.01 45,497.22 80.3
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EMPLOYEE TRAINING

610-61927-154 PROFESSIONAL DEVELOPMENT .00 5,266.40 6,000.00 733.60 87.8

TOTAL EMPLOYEE TRAINING .00 5,266.40 6,000.00 733.60 87.8

PSC ASSESSMENT

610-61928-210 PSC REMAINDER ASSESSMENT .00 8,263.48 2,500.00 (           5,763.48) 330.5

TOTAL PSC ASSESSMENT .00 8,263.48 2,500.00 (           5,763.48) 330.5

MISCELLANEOUS GENERAL

610-61930-550 DEPRECIATION EXPENSE .00 341,300.31 .00 (       341,300.31) .0
610-61930-551 DEPRECIATION EXPENSE-CIAC .00 142,195.90 .00 (       142,195.90) .0
610-61930-590 TAXES .00 329,767.78 325,000.00 (           4,767.78) 101.5

TOTAL MISCELLANEOUS GENERAL .00 813,263.99 325,000.00 (       488,263.99) 250.2

TRANSPORTATION

610-61933-310 VEHICLE REPAIRS & MAINTENANCE .00 2,345.12 5,000.00 2,654.88 46.9
610-61933-351 FUEL EXPENSE .00 9,997.51 6,250.00 (           3,747.51) 160.0

TOTAL TRANSPORTATION .00 12,342.63 11,250.00 (           1,092.63) 109.7

GENERAL PLANT MAINTENANCE

610-61935-111 MTN SALARIES/WAGES .00 128,323.83 134,147.71 5,823.88 95.7
610-61935-112 WAGES/OVERTIME .00 74.67 2,315.46 2,240.79 3.2
610-61935-113 WAGES/TEMPORARY .00 1,835.87 22,400.00 20,564.13 8.2
610-61935-116 ON CALL PAY .00 12,723.15 13,052.00 328.85 97.5
610-61935-118 CLOTHING ALLOWANCE .00 4,154.64 4,000.00 (              154.64) 103.9
610-61935-154 ORGANIZATION MEMBERSHIPS .00 1,934.35 3,000.00 1,065.65 64.5
610-61935-220 UTILITIES .00 3,159.80 1,500.00 (           1,659.80) 210.7
610-61935-350 REPAIR/MTN EXPENSE .00 19,860.90 .00 (         19,860.90) .0

TOTAL GENERAL PLANT MAINTENANCE .00 172,067.21 180,415.17 8,347.96 95.4
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CAP OUTLAY/CONSTRUCT WIP

610-61936-111 SALARIES/WAGES .00 2,560.46 5,012.16 2,451.70 51.1
610-61936-810 CAPITAL EQUIPMENT .00 1,357.90 230,000.00 228,642.10 .6
610-61936-820 CAP OUTLAY/CONTRACT PAYMENTS .00 84,879.28 4,851,126.00 4,766,246.72 1.8
610-61936-823 METER PURCHASES .00 7,446.26 44,265.00 36,818.74 16.8

TOTAL CAP OUTLAY/CONSTRUCT WIP .00 96,243.90 5,130,403.16 5,034,159.26 1.9

DEBT SERVICE

610-61950-610 PRINCIPAL ON DEBT .00 .00 351,300.00 351,300.00 .0
610-61950-620 INTEREST ON DEBT .00 255,532.93 130,394.96 (       125,137.97) 196.0
610-61950-630 DEBT SERVICE EXP/AMORTATION .00 650.00 .00 (              650.00) .0
610-61950-650 BOND ISSUE/PAYING AGENT EXP .00 153,238.99 40,000.00 (       113,238.99) 383.1

TOTAL DEBT SERVICE .00 409,421.92 521,694.96 112,273.04 78.5

TOTAL FUND EXPENDITURES .00 2,820,106.64 7,412,857.25 4,592,750.61 38.0

NET REVENUE OVER EXPENDITURES .00 (       105,962.36) .00 105,962.36 .0
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WASTEWATER SALES REVENUES

620-41110-62 RESIDENTIAL REVENUES .00 1,963,680.98 1,972,711.55 9,030.57 99.5
620-41112-62 COMMERCIAL REVENUES .00 1,048,029.01 1,077,103.97 29,074.96 97.3
620-41113-62 INDUSTRIAL REVENUES .00 182,621.75 160,968.88 (         21,652.87) 113.5
620-41114-62 PUBLIC REVENUES .00 747,138.65 682,761.19 (         64,377.46) 109.4
620-41115-62 PENALTIES .00 18,828.61 16,000.73 (           2,827.88) 117.7
620-41116-62 MISC REVENUES .00 96,089.25 78,644.79 (         17,444.46) 122.2
620-41117-62 SEWER CONNECTION REVENUES .00 5,472.00 40,000.00 34,528.00 13.7

TOTAL WASTEWATER SALES REVENUES .00 4,061,860.25 4,028,191.11 (         33,669.14) 100.8

MISCELLANEOUS REVENUE

620-42110-62 INTEREST INCOME .00 9,480.44 2,500.00 (           6,980.44) 379.2
620-42213-62 MISC INCOME .00 11,252.20 7,500.00 (           3,752.20) 150.0
620-42217-62 BOND PROCEEDS .00 .00 3,741,084.00 3,741,084.00 .0
620-42218-62 GRANT PROCEEDS .00 110,666.85 1,032,704.00 922,037.15 10.7

TOTAL MISCELLANEOUS REVENUE .00 131,399.49 4,783,788.00 4,652,388.51 2.8

OTHER FINANCING SOURCES

620-49930-62 RETAINED EARNINGS-(INC)-DEC .00 .00 (        1,835,131.53) (    1,835,131.53) .0

TOTAL OTHER FINANCING SOURCES .00 .00 (        1,835,131.53) (    1,835,131.53) .0

TOTAL FUND REVENUE .00 4,193,259.74 6,976,847.58 2,783,587.84 60.1
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ADMINISTRATIVE EXPENSES

620-62810-111 SALARIES/PERMANENT .00 150,573.18 147,778.49 (           2,794.69) 101.9
620-62810-116 ACCOUNTING/COLLECT SALARIES .00 37,532.87 38,099.19 566.32 98.5
620-62810-118 METER READING SALARIES .00 7,212.93 .00 (           7,212.93) .0
620-62810-219 PROF SERVICES/ACCTG & AUDIT .00 10,348.00 10,000.00 (              348.00) 103.5
620-62810-220 PLANNING .00 12,000.00 12,000.00 .00 100.0
620-62810-221 GIS SERVICES/EXPENSES .00 6,500.00 5,700.00 (              800.00) 114.0
620-62810-222 SAFETY PROGRAM-ALL DPW .00 .00 2,300.00 2,300.00 .0
620-62810-224 SOFTWARE/HARDWARE MAINTENANCE .00 5,935.60 6,790.85 855.25 87.4
620-62810-225 TELECOM/INTERNET/COMMUNICATION .00 2,176.86 2,138.35 (                38.51) 101.8
620-62810-310 OFFICE SUPPLIES .00 8,055.32 6,500.00 (           1,555.32) 123.9
620-62810-356 JOINT METER EXPENSE .00 10,499.40 19,150.00 8,650.60 54.8
620-62810-362 CREDIT/DEBIT CARD EXPENSES .00 19,564.41 25,000.00 5,435.59 78.3
620-62810-519 INSURANCE EXPENSE .00 45,494.23 44,656.00 (              838.23) 101.9
620-62810-550 DEPRECIATION EXPENSE .00 1,326,998.03 .00 (    1,326,998.03) .0
620-62810-610 PRINCIPAL ON DEBT .00 .00 1,554,656.27 1,554,656.27 .0
620-62810-620 INTEREST ON DEBT .00 598,836.94 506,670.32 (         92,166.62) 118.2
620-62810-670 BOND ISSUE/DEBT AMORT EXPENSE .00 116,977.57 30,000.00 (         86,977.57) 389.9
620-62810-820 CAPITAL IMPROVEMENTS .00 6,376.77 3,305,088.00 3,298,711.23 .2
620-62810-822 EQUIP REPL FUND ITEMS .00 2,177.88 10,000.00 7,822.12 21.8
620-62810-825 SEWER REPAIR/MAINT FUNDING .00 18,425.30 100,000.00 81,574.70 18.4
620-62810-826 OPERATING RESERVE FUNDING .00 3,514.80 .00 (           3,514.80) .0
620-62810-830 AMR GATEWAY SERVICES .00 432.00 1,000.00 568.00 43.2

TOTAL ADMINISTRATIVE EXPENSES .00 2,389,632.09 5,827,527.47 3,437,895.38 41.0

SUPERVISORY/CLERICAL

620-62820-111 SALARIES/PERMANENT .00 82,481.58 83,179.55 697.97 99.2
620-62820-117 LONGEVITY PAY .00 500.00 .00 (              500.00) .0
620-62820-120 EMPLOYEE BENEFITS .00 183,950.08 227,674.72 43,724.64 80.8
620-62820-154 PROFESSIONAL DEVELOPMENT .00 3,031.26 2,700.00 (              331.26) 112.3
620-62820-219 PROFESSIONAL SERVICES .00 18,972.31 10,550.00 (           8,422.31) 179.8
620-62820-225 TELECOM/INTERNET/COMMUNICATION .00 3,797.87 3,840.00 42.13 98.9
620-62820-310 OFFICE & OPERATING SUPPLIES .00 2,493.18 3,000.00 506.82 83.1

TOTAL SUPERVISORY/CLERICAL .00 295,226.28 330,944.27 35,717.99 89.2

COLLECTION SYS OPS & MAINT

620-62830-111 SALARIES/PERMANENT .00 80,419.79 74,174.66 (           6,245.13) 108.4
620-62830-112 WAGES/OVERTIME .00 1,591.17 1,557.80 (                33.37) 102.1
620-62830-222 ELECTRICITY/LIFT STATIONS .00 10,692.13 10,000.00 (              692.13) 106.9
620-62830-295 CONTRACTUAL SERVICES .00 2,703.54 8,800.00 6,096.46 30.7
620-62830-353 REPR/MTN - LIFT STATIONS .00 5,380.03 14,000.00 8,619.97 38.4
620-62830-354 REPR MTN - SANITARY SEWERS .00 4,430.23 6,500.00 2,069.77 68.2
620-62830-355 REP/MAINT-COLLECTION EQUIP .00 4,475.54 2,700.00 (           1,775.54) 165.8

TOTAL COLLECTION SYS OPS & MAINT .00 109,692.43 117,732.46 8,040.03 93.2
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TREATMENT PLANT OPERATIONS

620-62840-111 SALARIES/PERMANENT .00 34,333.87 101,855.45 67,521.58 33.7
620-62840-112 OVERTIME .00 4,295.89 5,324.46 1,028.57 80.7
620-62840-116 ON-CALL PAY .00 12,387.00 13,052.00 665.00 94.9
620-62840-118 CLOTHING ALLOWANCE .00 4,158.22 4,500.00 341.78 92.4
620-62840-156 LIFE INSURANCE .00 (                  2.82) .00 2.82 .0
620-62840-222 ELECTRICITY/PLANT .00 142,746.02 140,000.00 (           2,746.02) 102.0
620-62840-223 NATURAL GAS/PLANT .00 49,857.74 40,000.00 (           9,857.74) 124.6
620-62840-310 OFFICE & OPERATING SUPPLIES .00 13,702.46 15,000.00 1,297.54 91.4
620-62840-341 CHEMICALS .00 22,274.80 27,200.00 4,925.20 81.9
620-62840-342 CONTRACTUAL SERVICES .00 10,139.23 12,100.00 1,960.77 83.8
620-62840-351 FUEL EXPENSES .00 8,855.49 6,000.00 (           2,855.49) 147.6
620-62840-355 TRUCK/AUTO EXPENSES .00 102.04 1,000.00 897.96 10.2
620-62840-590 DNR ENVIRONMENTAL FEE .00 7,279.56 7,500.00 220.44 97.1

TOTAL TREATMENT PLANT OPERATIONS .00 310,129.50 373,531.91 63,402.41 83.0

TREATMENT EQUIP MAINTENANCE

620-62850-111 SALARIES/PERMANENT .00 66,784.84 60,388.94 (           6,395.90) 110.6
620-62850-242 CONTRACTUAL SERVICES .00 44,876.13 57,500.00 12,623.87 78.1
620-62850-342 LUBRICANTS .00 2,287.10 3,000.00 712.90 76.2
620-62850-357 REPAIRS & SUPPLIES .00 33,155.96 20,200.00 (         12,955.96) 164.1

TOTAL TREATMENT EQUIP MAINTENANCE .00 147,104.03 141,088.94 (           6,015.09) 104.3

BLDG/GROUNDS MAINTENANCE

620-62860-111 SALARIES/PERMANENT .00 8,350.75 7,715.72 (              635.03) 108.2
620-62860-112 WAGES/OVERTIME .00 159.43 .00 (              159.43) .0
620-62860-113 SEASONAL WAGES .00 6,217.50 14,250.00 8,032.50 43.6
620-62860-220 STORMWATER UTILITY FEE .00 1,575.48 1,575.00 (                    .48) 100.0
620-62860-245 CONTRACTUAL REPAIRS .00 5,027.98 6,000.00 972.02 83.8
620-62860-355 EQUIPMENT .00 737.09 2,500.00 1,762.91 29.5
620-62860-357 REPAIRS & SUPPLIES .00 25,013.39 7,100.00 (         17,913.39) 352.3

TOTAL BLDG/GROUNDS MAINTENANCE .00 47,081.62 39,140.72 (           7,940.90) 120.3

LABORATORY

620-62870-111 SALARIES/PERMANENT .00 80,340.07 76,593.78 (           3,746.29) 104.9
620-62870-112 WAGES/OVERTIME .00 1,127.22 2,771.38 1,644.16 40.7
620-62870-295 CONTRACTUAL SERVICES .00 2,571.33 5,500.00 2,928.67 46.8
620-62870-310 LAB & OPERATING SUPPLIES .00 9,011.24 8,000.00 (           1,011.24) 112.6

TOTAL LABORATORY .00 93,049.86 92,865.16 (              184.70) 100.2
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POWER GENERATION

620-62880-242 CONTRACTUAL SERVICES .00 .00 1,000.00 1,000.00 .0
620-62880-357 REPAIRS & SUPPLIES .00 .00 1,000.00 1,000.00 .0

TOTAL POWER GENERATION .00 .00 2,000.00 2,000.00 .0

SLUDGE APPLICATION

620-62890-111 SALARIES/PERMANENT .00 339.00 .00 (              339.00) .0
620-62890-112 WAGES/OVERTIME .00 .00 16.65 16.65 .0
620-62890-295 CONTRACTUAL SERVICES .00 53,721.48 50,000.00 (           3,721.48) 107.4
620-62890-357 REPAIRS & SUPPLIES .00 947.60 2,000.00 1,052.40 47.4

TOTAL SLUDGE APPLICATION .00 55,008.08 52,016.65 (           2,991.43) 105.8

TOTAL FUND EXPENDITURES .00 3,446,923.89 6,976,847.58 3,529,923.69 49.4

NET REVENUE OVER EXPENDITURES .00 746,335.85 .00 (       746,335.85) .0
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STORMWATER REVENUES

630-41110-63 RESIDENTIAL REVENUES .00 207,114.51 205,411.61 (           1,702.90) 100.8
630-41112-63 COMMERCIAL  REVENUES .00 144,864.32 138,442.49 (           6,421.83) 104.6
630-41113-63 INDUSTRIAL REVENUES .00 73,029.12 73,164.30 135.18 99.8
630-41114-63 PUBLIC/TAX EXEMPT REVENUES .00 102,448.20 101,654.96 (              793.24) 100.8
630-41115-63 PENALTIES .00 5,235.90 4,303.49 (              932.41) 121.7
630-41116-63 OTHER  REVENUES .00 17,000.00 .00 (         17,000.00) .0

TOTAL STORMWATER REVENUES .00 549,692.05 522,976.85 (         26,715.20) 105.1

MISC REVENUES

630-42110-63 INTEREST INCOME .00 .00 500.00 500.00 .0
630-42213-63 MISC INCOME .00 2,993.56 .00 (           2,993.56) .0

TOTAL MISC REVENUES .00 2,993.56 500.00 (           2,493.56) 598.7

OTHER FINANCING SOURCES

630-49930-63 RETAINED EARNINGS-(INC)-DEC .00 .00 (           439,063.05) (       439,063.05) .0
630-49950-63 CAPITAL IMPROVE-LOAN .00 .00 949,451.00 949,451.00 .0

TOTAL OTHER FINANCING SOURCES .00 .00 510,387.95 510,387.95 .0

TOTAL FUND REVENUE .00 552,685.61 1,033,864.80 481,179.19 53.5
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ADMINISTRATIVE/GENERAL EXPENSE

630-63300-115 ADMINISTRATIVE SALARIES .00 66,100.00 60,879.83 (           5,220.17) 108.6
630-63300-116 ACCOUNTING/FINANCE SALARIES .00 19,756.40 24,923.84 5,167.44 79.3
630-63300-120 EMPLOYEE BENEFITS-TOTAL .00 78,614.41 82,923.23 4,308.82 94.8
630-63300-214 PROF SERVICES/AUDIT EXPENSES .00 3,010.00 4,000.00 990.00 75.3
630-63300-220 ENGINEERING/PLANNING- TO GF .00 8,500.00 8,500.00 .00 100.0
630-63300-221 GIS EXPENSES .00 5,700.00 4,900.00 (              800.00) 116.3
630-63300-310 OFFICE & OPERATING SUPPLIES .00 4,472.52 4,000.00 (              472.52) 111.8
630-63300-352 INFO TECHNOLOGY EXPENSES .00 2,214.17 2,683.75 469.58 82.5
630-63300-362 CREDIT/DEBIT CARD EXPENSES .00 2,745.88 2,582.64 (              163.24) 106.3
630-63300-519 INSURANCE EXPENSES .00 10,526.60 10,676.00 149.40 98.6
630-63300-610 DEBT SERVICE-PRINCIPAL/INT .00 78,918.08 185,865.00 106,946.92 42.5
630-63300-913 ERF TRANSFER-DPW ERF .00 25,000.00 25,000.00 .00 100.0

TOTAL ADMINISTRATIVE/GENERAL EXPENSE .00 305,558.06 416,934.29 111,376.23 73.3

STREET CLEANING

630-63310-111 SALARIES/WAGES .00 24,013.04 20,935.57 (           3,077.47) 114.7
630-63310-351 FUEL EXPENSES .00 2,431.35 500.00 (           1,931.35) 486.3
630-63310-353 EQUIPMENT PARTS/SUPPLIES .00 355.10 500.00 144.90 71.0
630-63310-550 DEPRECIATION EXPENSE .00 117,143.88 .00 (       117,143.88) .0

TOTAL STREET CLEANING .00 143,943.37 21,935.57 (       122,007.80) 656.2

STORM WATER MANAGEMENT

630-63440-111 SALARIES/WAGES .00 27,059.44 17,157.77 (           9,901.67) 157.7
630-63440-295 CONTRACTUAL SERVICES .00 20,942.89 10,000.00 (         10,942.89) 209.4
630-63440-320 PUBLIC EDUCATION/OUTREACH .00 5,096.00 5,500.00 404.00 92.7
630-63440-350 REPAIR/MAINTENANCE SUPPLIES .00 12,618.77 5,000.00 (           7,618.77) 252.4
630-63440-590 PERMIT FEES-DNR .00 2,143.50 2,000.00 (              143.50) 107.2
630-63440-670 BOND ISSUE EXPENSES .00 12,522.23 .00 (         12,522.23) .0
630-63440-820 CAPITAL IMPROVEMENTS .00 410.00 481,551.00 481,141.00 .1

TOTAL STORM WATER MANAGEMENT .00 80,792.83 521,208.77 440,415.94 15.5

COMPOST SITE/YARD WASTE EXP

630-63600-111 SALARIES/WAGES .00 61,423.41 60,286.17 (           1,137.24) 101.9
630-63600-113 SEASONAL WAGES .00 6,831.50 .00 (           6,831.50) .0
630-63600-310 OFFICE & OPERATING SUPPLIES .00 6,000.00 6,000.00 .00 100.0
630-63600-351 FUEL EXPENSES .00 2,447.84 2,500.00 52.16 97.9
630-63600-352 VEHICLE/EQUIPMENT/REPAIR PARTS .00 27,179.62 5,000.00 (         22,179.62) 543.6

TOTAL COMPOST SITE/YARD WASTE EXP .00 103,882.37 73,786.17 (         30,096.20) 140.8
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TOTAL FUND EXPENDITURES .00 634,176.63 1,033,864.80 399,688.17 61.3

NET REVENUE OVER EXPENDITURES .00 (         81,491.02) .00 81,491.02 .0
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Public Works Committee 
Tuesday, January 10, 2023

6:00 p.m.
Cravath Conference Room

Municipal Building - 2nd Floor
312 W Whitewater St
Whitewater, WI 53190

MINUTES

1. Call to order and roll call.
The Public Works Committee Meeting was called to order by Allen at 6:00 p.m.  The meeting was held at the 
Municipal Building in the Cravath Conference Room on the 2nd floor.

Present: Gerber, McCormick, Allen
Others: Brad Marquardt

2. Approval of minutes from December 13, 2022
A motion to approve the minutes from the December 13, 2022, meeting was made by McCormick and seconded 
by Gerber.

AYES:  All via voice vote (3)
NOES:  None

3. Hearing of Citizen Comments
There were no citizens comments at that time.

4. New Business
a. Discussion and Possible Action regarding the Final Starin Park Water Tower Structural Analysis 

Report.
Marquardt reported at the last meeting the report was reviewed and comments were recorded.  This information 
was taken back to McEnroe Consulting Engineers (MCE).  These recommendations were incorporated into the 
final report.  The Final Report outlines a possible phased approach to the suggested maintenance, a cost 
for demolition, and expected life extension with additional maintenance.  As mentioned at the December 
2022 meeting, the water tower is generally in good to fair condition and structurally stable.  

The overall maintenance cost, in 2023 dollars, is estimated between $950,000 and $1,100,000.  A 
phased approach is estimated to cost $1,500,000, or an additional 30%, or higher if more deterioration 
has taken place.  Also, to be noted is the continuation of ongoing maintenance, mainly with repointing of 
mortar joints.  An estimated cost to repoint 5% of the joints is $110,000, which would be maintenance 
on the tower.  An estimate of $610,000 was included in the final report for demolition. According to the 
PSC, this is money the Water Utility could put toward this project. This estimate is important in that the 
PSC has indicated the Water Utility rate payer funds can only be used for maintenance up to the 
estimated cost of demolition.  The remaining costs must be covered using different funding sources.
This phasing was centered around the demolition money with Phase 1 work, concentrating on the two 

3/17/2023 73/172



top tiers.  Phase 2 would consist of the remainder of the exterior work.  Phase 3 would consist of the 
interior work (repointing of the motor joints.) The phase work would be every two years raising the cost 
of the project to about $1,500,000.  

James Olm, 1180 Bloomingfield Dr., #304, stated he hoped when people are deciding what to do with 
the structure they would definitely weigh the historical importance of it being a landmark in Whitewater. 
He firmly believes it is important to many people in the town of Whitewater.  He would encourage, 
before there would ever be a hasty decision made just to save money, there be an investigative process 
regarding what possibilities would exist to create funding to preserve the landmark.  

Kori Oberle, 688 Waters Edge Dr., stated she was at the meeting to get a sense of where the three 
Council members are at with this tower.  She commented it’s a huge amount of money, a very 
community valued icon, while in a very difficult time in our economy.  Therefore, it’s a very difficult 
question to answer, or decision to make.  

Pat Blackmer, 445 W. Center St., stated she was also attending the meeting to listen.  She hopes the 
members weigh every possible aspect of this project.  It is a very important icon to Whitewater, and 
there are other possibilities if they are considering demolition that could save the water tower.

Carol McCormick asked Ms. Oberle if there were any grants available for this type of preservation?  
McCormick thought Fort Atkinson had preserved their water tower.  Ms. Oberle stated it was started 15 
- 20 years ago and the cost was still a $1,000,000. She thinks the majority of that money was raised 
privately.  Ms. Oberle stated there are a few state and federal funds for restoration at a municipal level.  
The best chance is to figure out a new exciting use for the tower and approach the Jeffris Family 
Foundation in Janesville. It was mentioned this foundation only does matching grants.

McCormick asked if it was possible to add an informational question to the ballot at the next voting 
time?  Would the citizen be in favor of keeping the tower or not?  It would be a non-binding question.  It 
would be a way to get more opinions as she hears comments from citizens both ways.  Marquardt stated 
he would ask Smith about this option and if the deadline has already passed to get it on the spring ballot.  

Pat Blackmer commented to Marquardt, according to the MCE report, it seems as if there really is no 
true immediate need to decide right now. She stated it’s not going to fall down tomorrow.  Marquardt 
stated the report stated it’s in a safe condition.  The report did indicate the longer the City waits, the 
possibility of more extensive and expensive work exists.  Blackmer asked Marquardt what his 
recommendation would be at the next Council meeting.  Allen stated that is what is being discussed right 
now.

Gerber commented MCE stated on #1 for recommendations to engage a tank inspector to review the 
conditions as the water has been emptied.  She asked if that was included in the price.  Marquardt stated 
it is an additional cost and he already reached out to a company who has inspected our tank before for 
DNR reports.  He has not received the written report yet.  Verbally it was said the steel was in very good 
condition.  Gerber stated we would not have to do this again for an additional charge and Marquardt 
agreed.  Gerber also had a question on repointing of mortar joints, page 34, and the estimated 5% added 
to the cost.  How often does this need to be done?  Marquardt stated the way he is reading it is that with 
the work done now, it wouldn’t need to be done for another 30 to 40 years.  Some maintenance, the 
mortar joints (5% of them), may need some maintenance work by 2040 at a potential cost of $250,000.  
Gerber continued with another question - under page 33, Phase 1, it was mentioned the Water Utility 
could cover $600,000 max – meaning that would be the demolition costs?  Marquardt stated we do not 
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have that money right now.  We would have to budget or borrow for that cost.  Gerber asked what 
projects were coming up on the years that are listed: 2024, 2026, 2028?  The question asked of Gerber is 
can we fit in $1,5000,000? Gerber stated there is a $3,000,000 library project coming up, the integration 
of the Fire Department and EMS (with the possibility of more capital costs), which she is not sure if the 
referendum covered those costs.  In addition, the City garage and Marquardt stated we are obligated to 
the upgraded radios for police, fire and DPW. Gerber stated with the referendum being approved, there 
is already an increase, every year, going forward until the City has enough to cover the Fire and EMS 
departments.  It may or may not cause an increase next year.  Marquardt stated the only money the City 
has obligated is for the library and the City told the County to go ahead and put in for the upgraded 
radios.  Beyond that Marquardt stated, they have department budget items proposed in the next five 
years, but nothing that has been acted upon.  Gerber stated listening to the people at the meeting, which 
the Council appreciates them coming, the common theme was for historic value (and the only theme) for 
keeping the tower. As for use of the City, it is not holding water and it’s not serving any other purpose 
besides a historic value.  You have to weigh that with the money and everything else.  Gerber stated 
because the report stated it is in safe condition, and no decision needs to be made right away, she would 
be in favor of postponing any decision being made right now. Hopefully, during that time maybe grants 
or other things would surface.  

Allen asked if besides the age of the water tower, is there any other historical significance about it?  
Allen directed the question to Ms. Oberle.  Ms. Oberle stated it is one of the oldest water towers in the 
state, but its value is more locally received.  It is the best example of masonry construction in 
Whitewater.  It does have an economic value as well at the time of the spirit tour and cultural heritage 
tour in Wisconsin.  Allen stated he thinks the committee should pass this on to the Council and let them 
know it’s okay for thirty to forty years.  In addition, letting the Council know they need to find some 
kind of a significant use for the tower that benefits the entire community, if the City is going to keep it 
up. Marquardt made a correction to Allen’s statement.  Marquardt stated the water tower would only be 
good for 30 to 40 years with the $1,000,000 work done to it. He also stated a non-binding question on a 
ballot might be a good idea.  

Marquardt stated he will bring this item to the second Council meeting in February.  

Kori Oberle asked when the City decides to either tear it down or fix it, rather than putting the entire 
burden on the tax payers, there may be other ways to go forward.  There are a lot of models out there in 
other communities our size and in our situation.  It would be creating a campaign committee with a 
number of people that would raise private donations and seek grants.  They would then work with the 
City to determine what the City contribution would be for tax dollars.  

b. Discussion and Possible Action regarding UTV/ATV use on all city streets in the City of Whitewater.
Under the current ordinance, All-Terrain Vehicles (ATV) and Utility Terrain Vehicles (UTV) are 
permitted to operate on City owned streets within Jefferson County.  According to the ordinance, the 
Public Works Committee is to monitor Jefferson County’s review process and provide the City Council
with a report on Jefferson County’s findings and actions no later than March 1, 2023. 

Marquardt stated the Jefferson County Highway Committee recently met and made a recommendation 
to leave the ordinance in place without any adjustment. Additionally, it has been requested with the 
review of the current City ordinance that the Council consider allowing UTV/ATVs on all City streets 
that are in Walworth County also.  Therefore, Marquardt requested the Public Works Committee review 
the current ordinance to see if they want to adjust the current ordinance to include Walworth County.  
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Allen asked about the use of golf carts on streets.  Marquardt stated there are two separate ordinances 
regarding UTV/ATV and golf carts.  The golf cart ordinance was recently passed through the Common 
Council.  
McCormick commented when she requested the ordinance from Jefferson County it was very vague.  
She asked if Jefferson County allows UTVs and ATVs on all City streets or are there designated routes?  
Marquardt stated to his understanding it is only on county highways, and it would be up to the cities to
designate routes if they wanted to.

After concerns from the committee members regarding this item, Marquardt recommended this 
ordinance of UTVs/ATVs be brought to Council, in a non-ordinance format, for more discussion.  It was 
suggested to contact the DNR for representation at a Council meeting as well.

c. Discussion and Possible Action regarding Verizon’s inquiry to lease ground and water tank space for 
telecommunications equipment.
In December 2022, City staff received a request from Mountain, LTD on behalf of Verizon Wireless 
inquiring about the possibility of leasing ground and water tank space for the installation of new 
telecommunication equipment at the new Southwest Elevated Tank.  They are proposing monthly rent 
payments of $2,500 in exchange for a 100’ x 100’ ground space area.  The request is for an initial lease 
term of five years with nine additional five-year renewal terms.  The rent escalator includes 10% per 
term (term being five years).  

Verizon’s proposal of $2,500/month would equal $30,000/year for the first five years.  With the 
escalator per term and a full 10 terms (50 years), the total payment to the Water Utility would be 
$2,390,613.69.  For comparison, the City’s current lease with T-Mobile (formerly Sprint) on the Cravath 
Elevated Tank is currently yielding $18,662/year.  The Sprint lease is in the final renewal term of an 
overall 25-year period.  The lease ends in July 2024.  Whitewater Wideband is also located on the 
Cravath Tower. This rate escalates two percent every year.  Their current payments are as follows:

2021:  $7,416.00
2022:  $7,638.48
2023:  $7,867.63
2024:  $8,103.66
2025:  $8,346.77

Strand reviewed the initial inquiry letter and provided some comments. In general, the lease term is 
fairly typical, but is open to negotiations, the proposed leased area seems to be more than what would be 
needed, and the escalator of 10% is fairly typical.  The rent amount is within the range they have seen, 
but is very dependent on site and location availability.

Staff recommends the Public Works Committee approve moving forward with leasing space to Verizon 
and send to the full Council to discuss negotiation terms in closed session, if warranted.

Dave Stone, 303 W. Ann St., asked where the money goes from the use of the City’s towers?  Marquardt 
stated the monies go to the Water Utility Fund.  Allen thought it went to the general fund.  Marquardt 
stated he will check with Hatton to see where this money actually goes.    

d. Discussion and Possible Action regarding Tank Asset Management Program for the new Southwest Water 
Tower.
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Marquardt stated with the new Southwest Elevated Tank now in service, City staff reached out to Veolia 
(the City’s current provider) to inquire about a Tank Asset Management Program, similar to the one in 
place for the Cravath Elevated Tank.  The Program covers 10 years with preprogrammed annual 
payments.  The Program covers annual tank inspections with reports, necessary cleanings/disinfections 
and repairs, emergency services, and power-washing.  Renovation after the 10 years would include 
bringing the condition of the tower and coatings to like new conditions.  Items included are overcoat 
painting of the exterior with appropriate surface preparation, blast and recoat the interior of the tank, and 
any damage to the tank is repaired, and any appurtenances would be brought up to the current standards.  

The 10-year total of $360,763 is broken into 10 approximately equal payments.  The Year 1 payment 
was reduced to be able to fit the payment into the 2023 budget.  Additional money was added to Years 2 
– 6 to make up the difference.  The proposed costs are in line with the current costs associated with the
Cravath Elevated Tank.

Marquart stated by implementing a program such as this, the Water Utility can incorporate the costs on 
an annual basis rather than waiting for a one-time bigger cost where borrowing would more than likely 
need to occur.  The current program with the Cravath Street elevated tank has been in service since at 
least 2009 and works very well.

Gerber made a motion to recommend the approval of the Tank Asset Management Program to the full 
Council and seconded by McCormick.  

AYES:  McCormick, Allen, Gerber.  NOES:  None.  ABSENT:  None.

e. Update on Bipartisan Infrastructure Law (BIL) awarded streets:  Walworth Avenue, Innovation Drive, 
Howard Road.
The City submitted a number of applications for both Surface Transportation Program (STP) – Urban, 
and STP – Local projects through the Bipartisan Infrastructure Law (BIL).  The City was notified in 
September 2022 that Walworth Avenue from Janesville Street west to the County line was selected as a 
STP – Urban project and Innovation Drive from Howard Road to Technology Drive was selected as a 
STP – Local project.  The City also teamed with the Town of Cold Spring to submit an application, on
the Town’s behalf, for Howard Road from State Highway 59 south to the County line. This project was 
also approved as a County STP – Local project.  

Staff recently reached out to the State and found out all three projects are tentatively scheduled for 
construction in 2025. The City should be receiving the State Municipal Agreement with more 
information in 2023. Action will be required at that time to proceed with the projects.

f. Discussion and Possible Action regarding Strand Task Order for the design of a Water Storage Building 
adjacent to 308 N. Fremont Street.
Marquardt stated included in the 2022-2023 CIP budget was the construction of a new storage building 
for the Water Department. Staff investigated designing and bidding this project in-house, but after 
discussions with Strand and our Building Inspectors, staff decided it would be best to have it designed 
by a professional.  City staff does not have the knowledge to navigate state building codes and produce 
state approved plans.  Additionally, change orders during the construction phase could be much costlier
than hiring a professional upfront to develop the plans.

The estimated cost from Strand is $90,000 based on an hourly rate.  This will also include looking at a
parking lot that needs to be paved and a driveway that goes to the new building.  Therefore, there were 
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some additional design costs associated with this amount.  McCormick asked if the garages were coming 
down.  Marquardt stated that is part of the construction project.  

Dave Stone, 303 W. Ann St., commented the City does spend a lot on consulting fees.  At some point,
he wishes this body would look at various consultants, so they would know if they are getting a good 
deal or not.  Allen stated they have looked at various consultants in the past and the problem is that 
Strands knows our City, which is a cost benefit to us.  

After much discussion about the high price of Strand, Allen moved to approve the Strand Task Order for 
the design of a Water Storage Building adjacent to 308 N. Fremont St. and seconded by McCormick.  

AYES:  Allen McCormick.  NOES:  Gerber.  ABSENT:  None.  

5. Future Agenda Items
Marquardt stated he had one future agenda item that came in regarding business owners/employees.  They would like 
to have parking spaces in the downtown area, more so in front of their businesses rather than where they are 
designated at this time.

6. Adjournment
McCormick moved to adjourn the Public Works Committee meeting at 7:08 p.m. and seconded by Gerber.  

AYES:  All via voice (3)
NOES:  None

Respectfully submitted, 

Alison Stoll, Administrative Assistant
Department of Public Works
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Public Works Committee 
Tuesday, February 14, 2023

6:00 p.m.
Cravath Conference Room

Municipal Building - 2nd Floor
312 W Whitewater St
Whitewater, WI 53190

MINUTES

1. Call to order and roll call
The meeting was called to order at 6:00 p.m.  The meeting was held at the Municipal Building, Cravath 
Conference Room, 2nd floor.  

Present:  Allen, McCormick, Gerber
Others:  Brad Marquardt

2. Approval of minutes from January 10, 2023
A motion to approve the minutes from the January 10, 2023, meeting was made by Allen and seconded by 
Gerber.  

AYES:  All via voice vote (3) NOES:  None.  ABSENT:  None.

3. Hearing of Citizen Comments
There were no citizen comments at that time.

4. New Business
a. Discussion and Possible Action regarding the installation of a street light near 210 Green Street on 

an existing WE Energies pole.
Marquardt indicated a request was received from the residents at 210 Green Street along with nearby 
residents for the installation of a street light near 210 Green Street.  Other residents signing the request 
live at 239 E. Milwaukee Street, 305 E. Milwaukee Street, 555 Clay Street, 121 Green Street, and 224 
Green Street.  Marquardt stated when looking at the diagram provided, there does seem to be a gap on the 
north end of Green Street.  There are currently two existing street lights on Green Street and one at the 
intersection of Clay and one at the intersection of Milwaukee.  Marquardt stated he did not reach out to 
We-Energies yet, but based on past experience the cost of the installed fixture would be $150 with an 
ongoing monthly charge of $12.73 per month.    

Based on this information, staff recommends the installation of a street light at the proposed location at 
210 Green Street, if acceptable to WE Energies.  If the light cannot be installed at this location due to the 
transformer on the pole, staff does not recommend an installation at a different location.

Gerber made a motion to install a street light at 210 Green Street providing We-Energies has no issue
installing the light with the transformer on the pole, and seconded by Allen.

ABSTAIN:  McCormick.  AYES:  Gerber, Allen.  NOES:  None:  ABSENT:  
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b. Discussion and Possible Action awarding the Southwest Water Main Extension, Contract 1-2023 to 
the qualified low bidder.
The Southwest Water Main Extension Project was advertised for bids on January 26, and February 2, 
2023.  The project consists of extending the water main from the dead-end water main by the new water 
tower, east along the Highway 12 right of way, to another dead-end water main just west of the railroad 
tracks adjacent to Highway 59.  The bid opening was at 1:00 p.m. on Tuesday February 14, 2023, and 
there was great participation.  All seven qualified contractors submitted a bid.  Marquardt stated the City 
did have an alternative bid on this project.  The base bid was to install the water main with ductile iron.  
Because of past issues with Main Street last year where ductile iron was very hard to get and the cost was 
quite high, the City decided to include an alternative for PVC pipe.  The base low bid (for ductile iron) 
was from Forest Landscape and Construction for $451,700.00.  The lowest bid for PVC appeared to be 
$407,160 from Forest Landscape and Construction.  However, some of the contractors did not do the 
alternative bid the correct way. Marquardt stated the City would like to go with ductile iron.  

Marquardt noted the looping of the two dead-end water mains will help with consistent pressure, water 
quality and resilience in case of a water main break.

Dave Stone, 303 Ann St., asked if the City goes with the ductile iron is there a way to make it last longer?  
Marquardt stated soil samples were taken.  They did not get any indication of corrosive soils in that area.  
In areas where there are corrosive soils, they do put a bag around the pipe. 

Marquardt stated $575,000 was included in the budget with $520,000 coming from TID 13 and the 
remaining $55,000 from water revenue bonds.

McCormick made a motion to award the Southwest Water Main Extension Contact 1-2023 to Forest 
Landscape and Construction for $451,700.00 and seconded by Gerber. 

AYES:  Gerber, Allen, McCormick.  NOES:  None.  ABSENT:  None.

c. Discussion and Possible Action regarding an easement to WE Energies for the installation of 
electrical facilities at the Wastewater Treatment Facility.
WE Energies is requesting a 12-foot wide easement at the Wastewater Facility to extend underground 
facilities to the site of Walworth’s County communication tower.  The easement would follow the 
north/south portion of the driveway serving the Wastewater Facility. Marquardt stated there is no cost to 
the easement.  

The attached easement includes a Temporary Exhibit A.  The official Exhibit A will be prepared by a 
surveyor based on the exact location after the underground facilities are installed.

McCormick made a motion to approve the easement to WE Energies for the installation of electrical 
facilities at the Wastewater Treatment Facility and seconded by Gerber.  

AYES:  Allen, McCormick, Gerber.  NOES:  None.  ABSENT:  None.

d. Discussion and Possible Action regarding changes to downtown business employee permit parking.
Marquardt stated that a downtown business owner recently inquired about being able to park for 
extended periods of time in front of his business instead of having to park in the designated areas 
for downtown employee permit holders.
Currently, employees who work in the downtown can purchase a permit which allows them to park longer 
than the 2-hour maximum in certain designated areas as indicated within the attached On-Street Brochure.  
These permits are intended to provide convenient parking options while preserving prime parking for 
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customers and visitors to the downtown. Marquardt thought it would be a good idea to have this 
information reviewed at a committee level.  
Allen commented that if an owner wanted to load or unload in front of their business they could put their 
flashers on and wouldn’t get a ticket.  He feels it wouldn’t take two hours to unload.  He stated, typically 
business owners always park in the back of their parking, or away from their building, to save the front 
for their customers.  And we as the City provide customer parking, not business or employee parking.
Allen said he would not be in favor of allowing this.  McCormick stated she agreed with Allen.  We have 
to be very selfish about the very sparse parking area the City has, at this time, in the downtown area.  
McCormick also stated she was told that some business owners are violating the permit parking on 
Second St.  She didn’t think the CSOs would be responsible for enforcement of parking permits.  She 
stated they are there all day with no parking permit, which is rightfully taking up a parking spot that they 
do not own.  She just wanted to share the information that was told to her by a business owner.  The 
business owner is very upset because they spend the money to have the permit.  Marquardt stated he 
would make mention of the issue to the correct people.  

McCormick made a motion that there be no changes to the downtown business employee permit parking
request and seconded by Allen.

AYES:  All via voice vote (3).  NOES:  None.  ABSENT:  None.

5. Future Agenda Items
There were no agenda items at that time.

6. Adjournment
McCormick moved to adjourn the Public Works Committee meeting at 6:17 p.m. and seconded by Gerber.

AYES:  All via voice vote (3).  NOES:  None.  ABSENT:  None. 

Respectfully submitted,

Alison Stoll, Administrative Assistant
Department of Public Works
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Daniel A. Meyer
Chief of Police

Whitewater Police Department
312 West Whitewater Street
Whitewater, Wisconsin 53190
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Consolidated Quarterly Report October November December 2022

Crime Category Offenses Victims Clearances
Adult
Arrests

Juvenile
Arrests

Total
Arrests

Total Crime (Group A) 541 556 371 315 21 336

Crimes Against Persons 76 76 60 49 3 52
Murder & Non Negligent Manslaughter
Manslaughter by Negligence
Sex Offenses 16 16 9 4 4
Rape 9 9 6 3 3
Sodomy 1 1
Sexual Assault w/Object
Fondling 6 6 3 1 1

Sex Offenses Nonforcible 2 2 2 1 1
Incest
Statutory Rape 2 2 2 1 1

Assault Offenses 57 57 49 44 3 47
Aggravated Assault 21 21 18 20 2 22
Simple Assault 30 30 26 22 1 23
Intimidation 6 6 5 2 2

Kidnapping/Abduction 1 1
Human Trafficking
Commercial Sex Acts
Involuntary Servitude

Crimes Against Property 299 314 164 161 11 172
Robbery 2 2 2 3 3
Burglary 11 17 4 6 6
Theft/Larceny 165 166 110 117 3 120
Theft Pocket Picking 1 1
Theft Purse Snatching
Theft Shoplifting 98 98 96 104 104
Theft From Building 23 24 10 10 3 13
Theft From Coin Op. Machine
Theft From Motor Vehicle 6 6 1 1 1
Theft of Motor Vehicle Parts 1 1
Theft All Other Larceny 36 36 3 2 2

Motor Vehicle Theft 7 7 4 3 1 4
Stolen Property Offenses 4 5 2 1 1
Arson 1 3
Counterfeiting/Forgery 6 6 2 1 1
Fraud Offenses 26 28 10 9 1 10
Fraud False Pretenses 11 13
Fraud Credit Card/ATM 2 2
Fraud Impersonation 12 12 9 9 1 10
Fraud Welfare
Fraud Wire
Fraud Identity Theft 1 1 1
Fraud Hacking/Computer Invasion

Continued on next page

January December 2022
2022 IBR (Incident Based Reporting) Crime Counts

Commitment to Service Leadership Justice Compassion Partnership Pride

Page 1
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Consolidated Quarterly Report October November December 2022

Crime Category Offenses Victims Clearances
Adult
Arrests

Juvenile
Arrests

Total
Arrests

Embezzlement 1 2 2
Extortion/Blackmail 1 1
Bribery
Destruction/Vandalism 76 79 29 19 6 25

Crimes Against Society 166 166 147 105 7 112
Weapon Law Violations 13 13 10 9 9
Prostitution Offenses
Prostitution
Prostitution Assisting
Prostitution Purchasing

Drug/Narcotic Offenses 148 148 132 93 6 99
Drug/Narcotics Violations 103 103 90 78 6 84
Drug Equipment Violations 45 45 42 15 15

Gambling Offenses
Gambling Betting
Gambling Operating
Gambling Equipment Violations
Gambling Sports Tampering

Pornography 5 5 5 3 1 4
Animal Cruelty

Crime Category
Adult
Arrests

Juvenile
Arrests

Total
Arrests

Total Group B Arrests 410 134 544
Bad Checks
Curfew/Loitering/Vagrancy 29 29
Disorderly Conduct 120 25 145
Driving Under the Influence 53 53
Family Offenses Nonviolent 8 8
Liquor Law Violation 152 9 161
Peeping Tom
Trespass of Real Property 14 14
All Other Offenses 63 71 134
* This report is generated from the Wisconsin DOJ website within twenty four hours after the police agency submits the last
month of data for this period. Numbers could change based on new information received. For more information on counting of
data, see the WI DOJ website.

Commitment to Service Leadership Justice Compassion Partnership Pride

Page 2
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Consolidated Quarterly Report October November December 2022

October November December 2022 YTD 2021 YTD
Robbery $0 $0 $0 $542 $350
Burglary $429 $0 $0 $6,377 $2,078
Theft/Larceny $1,560 $3,850 $5,932 $108,166 $58,990
Motor Vehicle Theft $0 $0 $10,000 $48,001 $30,800
Total $1,989 $3,850 $15,932 $163,086 $92,218

October November December 2022 YTD 2021 YTD
Property Stolen $1,989 $3,850 $15,932 $163,085 $92,218
Property Recovered $506 $1,376 $10,146 $57,477 $34,360
Percentage Recovered/Stolen 25% 3 % 6 % 35% 37%

$13,590 $7,685

October November December 2022 YTD 2021 YTD
Officers Assaulted with Injury 0 0 1 1 3
Officers Assaulted without Injury 1 0 1 4 4
Officers Killed 0 0 0 0 0

Property Amount Stolen by Offense

Law Enforcement Officers Assaulted or Killed

Property Amount Stolen and Recovered

Property Stolen Average per Month

Commitment to Service Leadership Justice Compassion Partnership Pride
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Consolidated Quarterly Report October November December 2022

Charge Totals: Oct Nov Dec 2022 YTD
Adult 213 150 99 2,325
Juvenile 34 18 9 229
Combined Total 247 168 108 2,554

Charges Oct Nov Dec
2022
YTD

2021
YTD

Increase/
Decrease

Animal Cruelty 2 2
Animal Ordinance Violations 1 10 8 2
Arson 1 1
Assault (Aggravated) 1 2 1 20 14 6
Assault (Simple & Intimidation) 2 5 3 42 48 6
Bail Jumping 5 4 1 113 106 7
Burglary 5 5
Burglary Tools Possess SAME
Cause <18 to Listen / View Sex Activity 4 4
Child Abuse Physical 1 8 2 6
Child Neglect 7 7
Cigarette / Tobacco Violation 2 1 8 20 12
Citations Written for Parking Tickets 1 1 1
Contribute to Delinquency SAME
Contribute to Truancy 5 9 4
Controlled Substance Possession 19 6 6 112 113 1
Controlled Substance Sale / Manufacture 2 12 10
Court Order Violation 1 12 6 6
Curfew 3 35 18 17
Curfew Parental Responsibility 2 2
Damage to Property 5 4 2 30 24 6
Disorderly Conduct 14 24 11 208 209 1
Electronic Cigarette Violation 1 1
Enticement or Exploitation of a Child 11 11
Escape SAME
Expose Child to Genitals / Harmful Materials 14 14
Fail to Obey Officer 5 8 2 6
False Imprisonment 1 3 2
False Swearing 1 1
Fireworks Sell / Discharge w/o Permit / Possess 1 1
Forgery and Counterfeiting 1 38 37
Fraud 1 3 1 14 77 63
Graffiti Prohibited 1 1 1
Harbor / Aid Felon 1 1
Lewd and Lascivious Behavior 1 1
Liquor Laws 32 29 8 187 397 210

Continued on next Page

Comparison of Charges

Commitment to Service Leadership Justice Compassion Partnership Pride
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Consolidated Quarterly Report October November December 2022

Charges Oct Nov Dec
2022
YTD

2021
YTD

Increase/
Decrease

Littering 1 1 SAME
Maintain Drug Trafficking Place 2 2
Mental Harm of Child SAME
Motor Vehicle Theft 1 3 1 2
Murder and Non Negligent Manslaughter / Attempt SAME
Negligent Handling of Burning Materials 1 1
Noise 2 12 14 2
Obstruct / Resist Officer 5 6 4 61 54 7
Offenses Against Family and Children SAME
Operate While Under the Influence Alcohol 5 2 4 65 83 18
Operate While Under the Influence Drugs 1 6 10 4
Operate with Prohibited Alcohol Concentration 5 2 3 47 48 1
Park Regulations SAME
Pornography / Obscene Material 35 71 71
Possess Drug Paraphernalia 2 1 2 39 69 30
Prostitution (to include Promote/Assist) 2 2
Public Intoxication 3 2 1 30 30 SAME
Reckless Endangering Safety 1 1 3 5 2
Registered Sex Offender Offenses 1 1
Robbery 3 3
Runaway 1 1
Sex Offenses (Other) 12 12
Sexual Assault 1st Degree 3 5 4 1
Sexual Assault 2nd Degree 2 2
Sexual Assault 3rd Degree 3 4 1
Sexual Assault 4th Degree 1 2 1
Stolen Property 1 2 1
Terrorist Threats SAME
Theft (Except Motor Vehicle) 3 10 1 164 96 68
Threat to Injury/Accuse of Crime 1 1
Throw/Discharge Bodily Fluid Public Safety Worker 1 1
Traffic Offenses 79 42 44 927 802 125
Traffic Ordinance Violations 1 1
Trespassing 18 17 1
Truancy 12 6 3 67 56 11
Violation of Absolute Sobriety 7 8 1
Warrant Served Local 1 1 1 34 11 23
Warrant / Pickups for Other Agencies 7 7 3 96 85 11
Weapons (Conceal / Possess / Negligent Use) 3 1 2 16 14 2
Zoning Violations 1 3 1 2
Total 247 168 108 2,554 2,545 9

Commitment to Service Leadership Justice Compassion Partnership Pride
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Consolidated Quarterly Report October November December 2022

Type of Call for Service/Activity October November December 2022 YTD 2021 YTD
Total WPD Calls for Service/Activity 1,227 974 829 11,976 12,478
Officer Initiated Activities 308 274 211 2,912 2,805
Officer Initiated Traffic Stops 121 91 74 1,719 2,213
WPD Officer 1st Responder EMS/Fire Calls 52 45 58 649 588
Dispatcher Handled Calls 263 201 125 2,054 2,130
Noise Complaint Calls 25 17 11 244 200
Animal Calls 46 26 29 354 355
Alarms Calls 7 4 12 106 87
All other WPD Calls for Service 405 316 309 3,938 4,100

Dispatched EMS/Fire Calls for Service 160 156 166 1,915 1,939
Dispatched UW W Police Services Calls for Service 660 422 401 4,582 3,319

Total Calls for Service Dispatched 2,047 1,552 1,396 18,473 17,736
CCL40 Initiated Calls for Service (started 04/14/21) 12 11 10 81 62

Type of Incident October November December 2022 YTD 2021 YTD
Emergency Detention/Protective Custody 6 6 6 47 42
Family Disturbances (Domestic Abuse) 3 8 3 47 63

Type of Activity/Complaint October November December 2022 YTD 2021 YTD
Fatal 0 0 0 0 0
Personal Injury 4 0 1 26 11
Pedestrian/Bicycle 1 0 0 7 4
Hit and Run 11 2 8 64 52
Property Damage over $1000 7 6 9 96 82
Property Damage under $1000 0 0 1 6 9
Total 23 8 19 199 158

Type of Activity/Complaint October November December 2022 YTD 2021 YTD
Issued by Patrol Officers 235 304 146 2,073 2,090
Issued by Community Service Officers 104 141 79 486 443
Total 339 445 225 2,559 2,533

Parking Tickets Issued

Calls for Service and Activities

Motor Vehicle Accidents

Incidents

Commitment to Service Leadership Justice Compassion Partnership Pride
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Consolidated Quarterly Report October November December 2022

Type October November December 2022 YTD 2021 YTD
Bicycle Licenses $0.00 $3.00 $0.00 $21.00 $21.00
Citations/Warrant Payments $1,537.80 $760.60 $1,202.80 $26,769.86 $14,376.70
License Plate Renewal Service Fee * $72.00 $108.00 $24.00 $990.00 $882.00
Miscellaneous $1.00 $0.00 $0.00 $2.00 $10.10
Parking Honor Box $509.25 $632.71 $554.15 $4,866.81 $4,696.79
Parking Permits $840.00 $50.00 $200.00 $30,055.00 $28,740.00
Parking Violations $5,845.00 $6,395.64 $6,479.00 $52,794.64 $64,711.00
Total $8,805.05 $7,949.95 $8,459.95 $115,499.31 $113,437.59

Type October November December 2022 YTD 2021 YTD
Adminstrative Duties 0.00 0.75 0.25 21.75 22.75
Bike / Foot Patrol 0.00 0.00 0.00 8.00 0.00
Clerical / Data Entry 1.50 0.25 0.00 6.00 30.50
Court County 46.00 32.00 10.25 380.25 315.50
Court Municipal 0.00 2.00 0.00 20.75 16.25
Investigation 23.50 10.25 14.50 253.00 240.75
Meeting 0.75 24.25 2.50 122.75 116.25
Other * 12.00 0.00 0.00 85.50 78.00
Prisoners (Transport/Custody) 6.25 2.25 13.25 91.25 181.75
Radio Dispatch 111.25 129.00 110.25 953.50 585.75
Reports 20.75 36.50 15.75 380.25 311.75
Roll Call 27.50 26.25 26.50 316.75 320.25
Special Event 17.25 0.00 19.50 451.25 444.75
Squad Patrol 120.75 157.50 139.25 1,453.25 966.75
Traffic / Radar 0.00 0.00 0.00 30.50 4.75
Training 49.50 93.25 109.00 721.75 962.00
Holidays 0.00 155.50 130.75 856.75 1,043.00
Total 437.00 669.75 591.75 6,153.25 5,640.75

Monies Received

* These funds are used for crime prevention initiatives, all other monies collected are deposited in the City of Whitewater
General Fund.

Overtime Hours

Commitment to Service Leadership Justice Compassion Partnership Pride
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Consolidated Quarterly Report – October November December 2022

Commitment to Service Leadership Justice Compassion Partnership Pride

WPD Personnel Training

On October 13th Dispatchers Gonzalez and M. Shrock attended Telecommunicators Role in Active
Shooter Events/Critical Incident Workshop in Wisconsin Rapids.

On October 19th Captain Vander Steeg attended Jefferson/Walworth County Tabletop Exercise at
the Whitewater Community Engagement Center.

On October 24th Captain Vander Steeg completed Stepping up as a Supervisor training online.

On October 25th Communications Coordinator Gempler attended CVMIC – Retaining and Training in
Wauwatosa.

From November 2th to November 9th all sworn personnel attended Firearms Night Shoot training at
the Walworth County Range.

On November 3rd Captain Vander Steeg attended Accreditation/Core Manager Training at CVMIC.

From November 7th to December 19th Dispatcher LaBreche completed CTO Public Safety Group
training online.

On November 9th Support Services Manager Ojibway attended IS 200.c Basic Incident Command
System for Initial Response training online from FEMA.

On November 10th all sworn personnel completed Courtroom Testimony Training at WPD.

From November 14th to November 18th Lieutenant Hintz attended FBI LEEDA Supervisory Training at
Winnebago County Sheriff’s Department.

On November 17th Communications Coordinator Gempler Attended CVMIC – Performance
Evaluations training in Wauwatosa.

On November 22nd Chief Meyer completed DOJ Instructor Update Online Training.

From December 6th to December 12th Officers Taylor, Krahn and Ellis attended Reid Interview and
Interrogation training at WCTC.

On December 6th Chief Meyer completed Law Enforcement Suicide Data Collection training online.

From December 7th to December 8th Support Services Manager Ojibway attended a Practical
Application of the ICS at Fort Atkinson Fire Department.

On December 8th Communications Coordinator Gempler attended CVMIC – Strategic Planning and
Visioning in Wauwatosa.

On December 11th Dispatcher LaBreche completed Wisconsin Crime Alert Certification Training
online.

Crime Prevention Presentations and Appearances

On October 19th Captain Vander Steeg attended the ESL group’s Meet and Greet of City Officials.

On October 25th School Resource Officer Martin gave a Tour of the Mobile Command Post to
Whitewater High School’s CJS members.

On November 15th Chief Meyer, School Resource Officer Martin and Detective Brock participated in
the Kiwanis ‘N Cops ‘N Kids Book Reading at Lakeview Elementary School.
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TO: Common Council 

FROM: Leadership Committee; Library Expansion and Renovation Capital Campaign 

DATE: March 21, 2023 

SUBJECT: Update on fundraising 

As of the committee’s most recent meeting on March 8, the campaign has raised $1,300,000 in major 
gifts and $64,000 towards the 100 Extraordinary Women campaign goal of $100,000.  We are more than 
halfway to our goal of $2,250,000. 
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Common Council Agenda Item
Meeting Date: March 21, 2022
Agenda Item: Code enforcement update

Staff Contact (name, email, phone): Derek Johnson – djohnson@whitewater-wi.gov – (262) 473-0145

BACKGROUND
(Enter the who, what when, where, why)

Councilwoman Jill Gerber requested code enforcement numbers, year to date, at the March 7 council 
meeting. NSO Derek Johnson will talk through a presentation on the city’s code enforcement numbers, 
year to date, and the numbers for 2022. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

N/A

FINANCIAL IMPACT
(If none, state N/A)

N/A

STAFF RECOMMENDATION
N/A

ATTACHMENT(S) INCLUDED 
(If none, state N/A)

1. Power Point presentation to be viewed at meeting 
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                                                  Office of Public Works
                                312 W. Whitewater Street

                                  P.O. Box 178
                                 Whitewater, Wisconsin 53190
        

                                              www.whitewater-wi.gov
                  Telephone: (262) 473-0139

                                               Fax: (262) 222-5902

March 15, 2023

Memo:  To City Council

Re:  Staff Report – ATV/UTV Ordinance Timeline

At the last City Council meeting a request was made to inform the Council on the timeline of 
implementing the new ATV/UTV ordinance. Based on information gathered by staff, implementation 
should occur around the middle of April.  Below are items that are in the process:

Signs are ordered indicating “All City of Whitewater Streets are ATV routes unless posted” and 
signs indicating “No ATV’s Allowed” for campus area streets. These signs mirror Jefferson 
County Signs and are in alignment with the DNR Trail Sign Guidelines. These signs are expected 
to take 3 – 4 weeks to arrive.  Signs will be installed as soon as they arrive.
The ordinance will be published in the paper after the Council minutes are approved at a Council 
meeting.  This is anticipated to be at the April 6 Council meeting.
The Police Department is working with the City Attorney on establishing bond amounts for the 
new ordinance.  Once the bond amount is received it gets entered into the municipal bond 
schedule.  Then IT needs to enter the ordinance into the TRACS.  Once entered into TRACS, 
Walworth County Sheriff’s office is informed so the ordinance can be entered into ProPhoenix.  
This process is expected to take 3 – 4 weeks. 
The City map indicating what streets are open has been sent to VVMapping and the Wisconsin 
ATV/UTV Association.

     
 

    
         



Council Agenda Item
Meeting Date: March 21, 2023
Agenda Item: Resolution authorizing submission of DNR grant

Staff Contact (name, email, phone): Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139

BACKGROUND
(Enter the who, what when, where, why)

The City has a Municipal Separate Storm Sewer System (MS4) permit from the DNR requiring the City to 
make improvements to the overall storm water system, in particular improving the water quality before it 
enters into the waters of the State.  In 2015, the City received a Planning Grant from the DNR to develop a 
Stormwater Quality Management Plan and Report which was completed in 2017.  The City has been using 
this Plan to help guide projects and improvements to help meet the requirements of the MS4 permit.  
With the help of Strand, the City is preparing an application for another planning grant to update the 
Management Plan to incorporate past projects, update our Total Suspended Solids (TSS) and Phosphorus 
removal percentages, incorporate new anticipated requirements from a new MS4 permit in 2024, update 
potential projects and update the storm sewer map.  This Resolution is authorizing the position of City 
Manager to sign applicable documents as necessary. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

The Public Works Committee recommended approval of the Resolution at their March 14, 2023 meeting.

FINANCIAL IMPACT
(If none, state N/A)

There is no cost for submitting the application.  If selected, the grant covers 50% of the cost.  If selected 
and approved to move forward by the Council, money will be budgeted in the 2024 Stormwater Utility 
budget for work to begin in 2024.

STAFF RECOMMENDATION
The MS4 permit requires the City to make continual efforts in meeting the reduction goals of TSS and 
Phosphorus.  Updating our Management Plan continues to meet this requirement and will help guide the 
City over the next number of years on projects that can be implemented to achieve the MS4 
requirements.  Staff recommends approval of the attached Resolution.

ATTACHMENT(S) INCLUDED 
(If none, state N/A)

1. Authorizing Resolution



RESOLUTION AUTHORIZING GOVERNMENTAL RESPONSIBILITY  
FOR URBAN NONPOINT SOURCE AND STORMWATER GRANTS 

 
WHEREAS, the City of Whitewater is interested in acquiring a Grant from the Wisconsin 

Department of Natural Resources for the purpose of implementing measures to control agricultural or 
urban storm water runoff pollution sources (as described in the application and pursuant to ss. 281.65 
or 281.66, Wis. Stats., and chs. NR 151, 154 and 155); and  
 

WHEREAS, a cost-sharing grant is required to carry out the project; 
 

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Whitewater that the 
Common Council authorizes the City Manager for the City of Whitewater to act on behalf of the City of 
Whitewater to: 
 

 Sign and submit an application to the State of Wisconsin Department of Natural Resources for 
any financial aid that may be available; 

 Sign a grant agreement between the local government (applicant) and the Department of 
Natural Resources;  

 Sign and submit reimbursement claims along with necessary supporting documentation; 
 Sign and submit interim and final reports and other documentation as required by the grant 

agreement;  
 Sign and submit an Environmental Hazards Assessment Form, if required; and 
 Take necessary action to undertake, direct and complete the approved project. 

                                                       
BE IT FURTHER RESOLVED that the City of Whitewater shall comply with all state and federal laws, 
regulations and permit requirements pertaining to implementation of this project and to fulfillment of 
the grant document provisions.  
 
Resolution introduced by Councilmember     who moved its adoption.  Seconded by  
   .  AYES:     NOES:       ABSENT:       ADOPTED:       
 
 
              
 
John Weidl, City Manager     Michele R. Smith, City Clerk 





















M E M O R A N D U M  
 
To: City of Whitewater Plan and Architectural Review Commission 
 
From:   Chris Bennett, Director of Neighborhood Services 
 
Date: March 13, 2022 
 
Re: Item # 5: Public hearing for a proposed Conditional Use Permit to sell and serve beer and liquor by 
the drink (For a “Class B” Liquor License) at 804 W. Walworth Avenue, Parcel #BIR 00014, for Mobin 
Ahmad. 
 

Summary of Request 

Requested Approvals: 
Conditional Use Permit (CUP) to serve alcohol by the drink 
(“Class B” Beer and Liquor License) 

Location: 804 W. Walworth Avenue (Tax Key:/BIR 00014) 

Current Land Use: Retail & Gas Station  

Proposed Land Use: Retail & Gas Station 

Current Zoning: B-1 Community Business  

Proposed Zoning: Same 

Future Land Use, 
Comprehensive Plan: 

Community Business 

Description of the Proposal: 
 
Mobin Ahmad is the proprietor of the Whitewater Petroleum Company at 804 W. Walworth Avenue in the 
City of Whitewater. The parcel is the site of a gas station, convenience store and commercial property that is 
currently vacant. 
 
Ahmad submitted a CUP application to serve alcohol by the drink at the establishment under a “Class B” 
beer and liquor license.  
 
Ahmad previously applied for a “Class B” beer and liquor license. At its February 9 meeting the city’s Alcohol 
Review and Licensing Committee recommended that the Common Council approve Ahmad’s request.  
 
At its February 21 meeting the Common Council tabled consideration of the ARLC’s decision, pending 
approval of Ahmad’s CUP. The Common Council is expected to render a decision, if necessary, on Ahmad’s 
license application at its March 21 meeting.  
 
Ahmad is planning changes to the interior of the store. Ahmad is planning for an area on the east side of the 
store where hot food will be served and where liquor and beer will be available, along with some seating.  
 



The sale of alcohol by the glass or bottle is appropriate for this location. Alcohol service is going to be 
incidental to the food service, and this is likely not going to be an establishment where people come only to 
drink. There is little reason to expect negative impacts to nearby properties.   
 
PLANNER’S RECOMMENDATIONS 
 
The city recommends the Plan and Architectural Review Commission approve Ahmad’s Conditional Use 
Permit application, subject to the following conditions: 
 

1. The conditional use permit shall run with the business owner and not the land. Any change in 
business ownership will first require approval of a conditional use permit amendment. 

2. No alcohol is to be served outside the hours provided for by statute per the “Class B” beer and 
liquor license. 

3. Alcohol is not to be carried or served outside unless the applicant applies for and receives a sidewalk 
café permit. Alcohol may be served inside the facility until the restaurant closes in the evening, or 
until bar time, whichever is earlier. 

4. Maximum occupancy is to be established in consult with the fire inspector, fire chief and building 
inspector. 

5. The property shall comply at all times with the city’s noise and occupancy ordinances, and may be 
inspected by the city at any time to ensure such compliance. 

6. The applicant must comply with all conditions and statutes applicable to a “Class B” beer and liquor 
license.  

7. Any additional conditions added by the PARC. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SUGGESTED FINDINGS TO BE MADE BY THE PLAN COMMISSION 
 
Conditional Use Permits are required to be reviewed in relation to a set of standard criteria presented in the 
Zoning Ordinance (Section 19.66.050). See the following page for suggested findings: 

Analysis of Proposed Conditional Use Permit for: 804 W. Walworth Avenue (Tax Key:/BIR 
00014) 

Conditional Use Permit Review Standards per Section 19.66.050: 

STANDARD EVALUATION COMMENTS 

1.   The establishment, maintenance, 
or operation of the conditional use 
will not create a nuisance for neighboring 
uses or substantially reduce the values of 
property. 

Yes 

 
Property is well-maintained with 
ample parking. Serving alcohol by 
the glass at this facility will not 
depress surrounding property 
values.  

2.   Adequate utilities, access roads, 
parking, drainage, landscaping, and other 
necessary site improvements are being 
provided. 

Yes All regulations are complied with. 
No concern from the city. 

3.   The conditional use conforms to all 
applicable regulations of the 
district in which it is located, unless 
otherwise specifically exempted in this 
ordinance or through variance. 

Yes All regulations are complied with. 
No concern from the city. 

4.   The conditional use conforms to the 
purpose and intent of the city 
master (comprehensive) plan. 

Yes The proposed use is consistent 
with the Comprehensive Plan. 

5.   The conditional use and structures are 
consistent with sound planning 
and zoning principles. 

Yes The proposed use is consistent 
with the Comprehensive Plan. 

 
 



 







 

 







CAUTION: This email originated from outside the organization. 
Do not click links or open attachments unless you recognize the sender and know the content is safe.

Daniel A. Meyer 







Redevelopment Resources, LLC
715.581.1452 Madison, WI

www.redevelopment-resources.com

March 13, 2023

To: John Weidl, City Manager

From: Kristen Fish-Peterson, CEcD, EDFP, Redevelopment Resources

Re: Solar Project for Whitewater

The City was approached by ClearPath Energy via TerraFocus (green energy government relations firm) to 
discuss use of Whitewater’s closed landfill for a solar photovoltaics (PV) and energy storage project.  City staff
met with this developer’s rep who is looking at creating a solar energy farm and integrating that into WE 
Energies existing electrical grid. WE Energies, the WDNR, and State Legislature are open to this concept and are 
looking at existing brownfields and closed landfills across the State with access to the power grid as a starting 
point for identifying potential communities. Whitewater has been targeted as a community of interest as its
closed landfill is adjacent to stage 3 power distribution owned by WE Energies and the landfill has been closed 
for around 20 years. 

Conceivably the City will be able to access power for slightly less (approximately 10%) than it is currently paying 
for it from WE Energies. The City would also receive an option payment, a subsequent lease payment, and a 
negotiated payment in lieu of taxes (PILOT) if the development comes to fruition.

The Developer would be gaining critical mass of power consumption users to justify starting the project.

RResearchh -- ClearPathh Energyy 

ClearPath Energy’s leadership team has experience with multiple solar companies over multiple years. The top 
executives have experience ranging from 1-3 years with between 3-5 different solar companies each, 
according to their LinkedIn profiles. 

ClearPath Energy lists five solar projects in Massachusetts, all on private property, which were completed over 
the last ten years.

There are also seven projects in NY which are promoted as being targeted for completion in October of 2022 
based on the web site. 

I met with Jeffrey Brown of TerraFocus and he explained through the federal Inflation Reduction Act, there are 
tax credit incentives for developers of solar projects such as this. The WI DNR is identifying municipalities who 
have landfills which have been closed (and in Whitewater’s case) near power infrastructure. Whitewater’s 
landfill rose to the top of the DNR’s screening process as a prime opportunity for the community to utilize this 
land for solar energy infrastructure.

There is additional incentive for the developer to use domestically produced solar equipment. 

These incentives would help a project like this become a reality, as there is not a significant profit margin in the 
projects. According to Jeffrey Brown, capital expenditures would be approximately $13 million for the 
developer.



Redevelopment Resources, LLC 
715.581.1452 Madison, WI 

www.redevelopment-resources.com 
 

The project would produce approximately 6-7 megawatts of electricity. This would be enough to support the 
needs of the City’s buildings, the school district’s buildings and the properties owned by UW Whitewater. 

Another component to this project could potentially be EV charging stations in the City and on campus. 

BBenefits to Whitewater 

1. Project is designed, developed, constructed, owned and operated by ClearPath Energy 
2. Productive use of existing landfill (which is not productive for the City now) 
3. Option payment during due diligence 
4. Land lease payment during life of the project 
5. Payment in lieu of taxes (amount TBD) 
6. Decreased energy costs for the City, School District and University 
7. Being the first community in Wisconsin to implement this type of partnership for clean energy 
8. There is no negative fiscal impact to the City 
9. City can facilitate energy savings for School District and University 

 

Risks to Whitewater 

1. This would be ClearPath Energy’s first project in Wisconsin but that doesn’t necessarily pose a risk to 
Whitewater 
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1407.119\MAF:ler\R:\MAD\Documents\Specifications\Archive\2023\Whitewater, City of (WI)\1407.119.1-2023.maf\(16) Specification Letters\(a) Resulting Bid Tabulation\021423.docx

February 14, 2023

Mr. Brad Marquardt, P.E., Public Works Director
City of Whitewater
312 West Whitewater Street
Whitewater, WI 53190

Re: Southwest Water Main Extension
Contract 1-2023
City of Whitewater, Wisconsin

Dear Brad,

Bids for the above-referenced Project were opened on February 14, 2023. Seven Bids were received with 
the resulting Bid tabulation enclosed. 

Forest Landscaping and Construction, Inc. of Lake Mills, Wisconsin, was the apparent low Bidder for 
the Base Bid with a Bid of $451,700. The Bid included a Bid Bond for 10 percent and Addendum No. 1
was acknowledged. The Bid is deemed to be responsive.

Strand Associates, Inc. has previously worked with Forest Landscaping and Construction, Inc. on 
projects for the City of Whitewater, City of Stoughton, and City of Lake Mills. For those projects, the 
owners determined Forest Landscaping and Construction, Inc. to be responsible.

Wondra Construction, Inc. of Iron Ridge, Wisconsin, was the apparent low Bidder for the Base Bid plus 
Alternative Bid No. 1 with a combined total Bid of $431,053. The Bid included a Bid Bond for 10 percent 
and Addendum No. 1 was acknowledged. The Bid is deemed to be responsive.

Strand Associates, Inc. has not had previous experience with Wondra Construction, Inc.

The Base Bid includes use of ductile iron water main materials. Alternative Bid No. 1 includes the use 
of PVC water main materials.

The permit from the Wisconsin Department of Transportation for installation of the water main within 
the US 12 right-of-way has not yet been received. Once the permit is received, we recommend proceeding 
with award of the Contract in accordance with Article 18 of the Instructions to Bidders.

Please contact me at 608-251-4843 with any questions regarding this project.

Sincerely,

STRAND ASSOCIATES, INC.®

Mark A. Fisher, P.E.

Enclosure
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1407.119\MAF:ler\R:\MAD\Documents\Specifications\Archive\2023\Whitewater, City of (WI)\1407.119.1-2023.maf\(16) Specification Letters\(a) Resulting Bid Tabulation\021423.docx

February 14, 2023

Mr. Brad Marquardt, P.E., Public Works Director
City of Whitewater
312 West Whitewater Street
Whitewater, WI 53190

Re: Southwest Water Main Extension
Contract 1-2023
City of Whitewater, Wisconsin

Dear Brad,

Bids for the above-referenced Project were opened on February 14, 2023. Seven Bids were received with 
the resulting Bid tabulation enclosed. 

Forest Landscaping and Construction, Inc. of Lake Mills, Wisconsin, was the apparent low Bidder for 
the Base Bid with a Bid of $451,700. The Bid included a Bid Bond for 10 percent and Addendum No. 1
was acknowledged. The Bid is deemed to be responsive.

Strand Associates, Inc. has previously worked with Forest Landscaping and Construction, Inc. on 
projects for the City of Whitewater, City of Stoughton, and City of Lake Mills. For those projects, the 
owners determined Forest Landscaping and Construction, Inc. to be responsible.

Wondra Construction, Inc. of Iron Ridge, Wisconsin, was the apparent low Bidder for the Base Bid plus 
Alternative Bid No. 1 with a combined total Bid of $431,053. The Bid included a Bid Bond for 10 percent 
and Addendum No. 1 was acknowledged. The Bid is deemed to be responsive.

Strand Associates, Inc. has not had previous experience with Wondra Construction, Inc.

The Base Bid includes use of ductile iron water main materials. Alternative Bid No. 1 includes the use 
of PVC water main materials.

The permit from the Wisconsin Department of Transportation for installation of the water main within 
the US 12 right-of-way has not yet been received. Once the permit is received, we recommend proceeding 
with award of the Contract in accordance with Article 18 of the Instructions to Bidders.

Please contact me at 608-251-4843 with any questions regarding this project.

Sincerely,

STRAND ASSOCIATES, INC.®

Mark A. Fisher, P.E.

Enclosure
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Council Agenda Item
Meeting Date: March 21, 2023
Agenda Item: Flexible Work Arrangements Policy Draft (Telecommuting)

Staff Contact (name, email, phone): John S. Weidl, City Manager, jweidl@whitewater wi.gov, 262 473 0104

BACKGROUND
(Enter the who, what when, where, why)

Since Covid, City employees have been utilizing flexible work arrangements on a case by case basis. The
City Manager has been asked to draft a telecommuting policy that provides consistency, acts as a tool for
employee retention and recruitment and protects the interests of the City of Whitewater.

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

On January 17, 2023 a motion was made and seconded that telecommuting policy be struck down and
that under extraordinary circumstances the City Manager has the ability to waive the policy on a month to
month basis.

On March 3, 2023 Council asked the City Manager to develop a policy based off the City of Wauwatosa
policy and bring it back for Council review.

FINANCIAL IMPACT
(If none, state N/A)

N/A

STAFF RECOMMENDATION
Staff recommends that the City Council review the attached policy 306.00 – Flexible Work Arrangements
and approve the policy.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. City of Wauwatosa – Flexibility in the Workplace Policy
2. Draft Whitewater Policy (revisions and changes highlighted in red)



City of Wauwatosa Employee Policies 

Issue Date:  5/06/2021 
Revision Date: 1/01/2023 

Objective 
The City of Wauwatosa supports and encourages flexible work arrangements and allows 
departments to implement these arrangements, where appropriate, for eligible employees. The 
City recognizes the changes in workforce trends and the need to improve efficiency of its 
operations, better address work, personal and family demands, and retain valuable employees. 
This policy outlines the City’s commitment to providing flexible work arrangements to enable 
and enhance employee’s work life balance.  

Flexible work arrangements offered at the City include:  
Remote Work  
Flextime  
Compressed Workweek  

 
Policy Overview 
Alternate Work Arrangement Definitions 
Remote work: Employees working at an alternative location (most commonly from home) rather 
than physically traveling back and forth to a designated site.  
 
Flextime:  A standard 40-hour workweek (for full-time employees) is completed but there is 
flexibility in establishing daily start and end times. Days of the workweek may have varying start 
and end times, but the pattern should recur predictably over each workweek.  
 
Compressed Workweek: Employees work 40 hours in less than five (5) full work days. The most 
common types of compressed workweeks are working four (4) 10 hour days or four (4) 9 hour 
days and (1) 4 hour day within a week.  
 
Eligibility  
A flexible work arrangement is a department option and certain positions, by their nature, are 
not suited for flexible work arrangements. Participation is not appropriate for all employees and 
no employee is entitled to, or guaranteed the opportunity to have a flexible work arrangement.  
 
An employee’s classification, compensation, and benefits will not change if approved for a 
flexible work arrangement.  
 
Approval 
All flexible work arrangements must be approved by the employee’s supervisor and Department 
Head prior to implementation. Department Heads are responsible for ensuring flexible work 

Flexibility in the Workplace Policy 

3/3/2023 34/38



arrangements do not disrupt City operations and level of service(s) provided and that 
employees are productive and responsive while working. Prior to approval of a flexible work 
arrangement, supervisors and Department Heads will take into consideration a number of 
factors, including but limited to, customer service requirements, equipment availability, 
employee performance, level of supervision needed, safety and liability concerns, etc.  
 
To be approved for a Remote Work arrangement, employees must read the outlined Remote 
Work conditions below. All desired Flexible Work Arrangements must be presented to and 
approved by the employee’s immediate manager in advance. 
 
Remote Work Guidelines 
Expectations and Responsibilities of Employees 
The employee is responsible for maintaining a safe and ergonomic environment during the 
remote work arrangement.  
 
Employees may be called to work at their regular workplace on their regular remote day to meet 
workload requirements. The supervisor should provide as much advanced notice as possible. 
Time spent in normal commuting or ordinary travel from the employee's home to the workplace 
when no work has been performed at multiple locations shall not be considered as hours 
worked.  
 
The duties, obligations and responsibilities of an employee who works remotely are the same as 
employees at the centrally located workplace. Employees who work remotely are expected to be 
working at their home, or other designated location, during their flexible work arrangement.  
 
Employees are responsible for maintaining availability, responsiveness and levels of 
productivity and quality of work at the expected standard while remotely working. Inadequate 
availability, reduced work production and/or poor or reduced work quality may be cause for 
modifications or end to remote arrangement.  
 
Remote workers who are hourly employees (non-exempt under the Fair Labor Standards Act) 
are expected to record all hours worked in the City’s timekeeping system- Kronos. Hourly 
employees who are approved for an alternate work arrangement must discuss and be approved 
for any alterations to their schedule or hours with their supervisor in advance. Hourly employees 
who begin their day working remotely and then commute to the office to continue working (or 
vice versa) without relieving themselves of their duties for a significant rest period must be paid 
for travel time. For example, if an hourly employee traveling from a remote site to work stops for 
fuel on the way, that travel time is compensable. However, if the employee began work at a 
remote location and travels to work but stopped for fuel and for a doctor’s appointment that 
time may not be compensable. For these reasons hourly employees must have these situations 
approved by their supervisor in advance. 
 
Employees are responsible to provide a stable and sufficient internet connection to be able to 
complete their work efficiently. Employees are expected to perform due diligence to protect the 
security of City’s data and information and confidentiality while working from home or at an off-
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site location. Employees should continue to abide to the City’s Computer, Internet and Email Use 
policy.  
 
Equipment and Supplies 
Computer and telephone equipment may be provided on a case-by-case basis to employees, by 
the City, based on availability. Remote access to the City’s network may be provided to the 
employee at the discretion of the IT staff based on the recommendation of the employee’s 
supervisor and Department Head. If the City’s remote access system includes Internet access 
or other services, the employee may only use this access or service in a manner consistent with 
City policies (see the City’s Computer, Email and Internet Use policy for more information). 
 
The City will provide routine maintenance and repairs for City equipment only. The City will not 
provide maintenance or repairs for employee owned equipment.  
 
The City will not pay for or reimburse the employee for any communications charges, including 
internet access or service, cell phone charges, etc. aside from what is outlined in the cell phone 
reimbursement policy. 
 
Necessary office supplies should be obtained through the normal procurement process. Office 
furniture will not be provided to employees who telework.  
 
Employees who telework are subject to the same city policies regarding the use of City provided 
equipment, supplies and services as that of employees at the centrally located workplace. 
 
Liability 
Workers' compensation coverage is limited to designated work areas in employees' homes or 
alternate work locations. Employees agree to practice the same safety protocols they would use 
in the worksite and to maintain safe conditions in their alternate work locations. In the event of 
a job-related incident, accident or injury during telework hours, the employee shall report the 
incident to their supervisor as soon as possible and follow normal procedures for reporting.  
 
Worker’s compensation will not apply to non-job-related injuries that occur while teleworking. 
The employee also remains responsible for injuries to third parties and/or members of the 
employee’s family on the employee’s premises.  
 

3/3/2023 36/38



 

Policy #306.00
Flexible Work Arrangements

Owner: HR Manager Approving
Position:

Common
Council Pages: 3

Issue Date:
Revision
Date:

Review
Date:

Special
Instructions:

I. Purpose The City of Whitewater supports and encourages flexible work arrangements and allows
departments to implement these arrangements, where appropriate, for eligible employees. The City
recognizes the changes in workforce trends and the need to improve efficiency of its operations,
better address work, personal and family demands, and retain valuable employees. This policy
outlines the City’s commitment to providing flexible work arrangements to enable and enhance
employee’s work life balance.

Flexible work arrangements offered at the City include:

• Remote Work
• Flextime
• Compressed Workweek

II. Alternate Work Arrangement Definitions

A. Remote work: Employees working at an alternative location (most commonly from home) rather
than physically traveling back and forth to a designated site.

B. Flextime: A standard 40 hour workweek (for full time employees) is completed but there is
flexibility in establishing daily start and end times. Days of the workweek may have varying start
and end times, but the pattern should recur predictably over each workweek.

C. Compressed Workweek: Employees work 40 hours in less than five (5) full workdays. The most
common types of compressed workweeks are working four (4) 10 hour days or four (4) 9 hour
days and (1) 4 hour day within a week.

III. Guidelines

A. Eligibility

1. A flexible work arrangement is a department option and certain positions, by their nature,
are not suited for flexible work arrangements. Participation is not appropriate for all
employees and no employee is entitled to or guaranteed the opportunity to have a flexible
work arrangement.
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2. An employee’s classification, compensation, and benefits will not change if approved for a
flexible work arrangement.

B. Approval

1. All flexible work arrangements must be approved by the employee’s supervisor and
Department Head prior to implementation. Department Heads are responsible for ensuring
flexible work arrangements do not disrupt City operations and level of service(s) provided
and that employees are productive and responsive while working. Prior to approval of a
flexible work arrangement, supervisors and Department Heads will take into consideration a
number of factors, including but limited to, customer service requirements, equipment
availability, employee performance, level of supervision needed, safety and liability
concerns, etc.

2. To be approved for a Remote Work arrangement, employees must read the outlined Remote
Work conditions below. All desired Flexible Work Arrangements must be presented to and
approved by the employee’s immediate manager in advance.

C. Review

1. Upon approval of a flexible work arrangement, a six month trial period will apply to assess
the impact and effectiveness of the arrangement.

2. After successful completion of the trial period, the work arrangement will be reviewed at
least annually thereafter to ensure continued success.

3. The arrangement may be canceled for any reason by management.

4. An employee wishing to change or cancel an alternative work arrangement must obtain
written approval from his or her supervisor.

D. Remote Work Guidelines Expectations and Responsibilities of Employees

1. The employee is responsible for maintaining a safe and ergonomic environment during the
remote work arrangement.

2. Employees may be called to work at their regular workplace on their regular remote day to
meet workload requirements. The supervisor should provide as much advanced notice as
possible.

3. Time spent in normal commuting or ordinary travel from the employee's home to the
workplace when no work has been performed at multiple locations shall not be considered
as hours worked.

4. The duties, obligations and responsibilities of an employee who works remotely are the
same as employees at the centrally located workplace. Employees who work remotely are
expected to be working at their home, or other designated location, during their flexible
work arrangement.

5. Employees are responsible for maintaining availability, responsiveness and levels of
productivity and quality of work at the expected standard while remotely working.
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Inadequate availability, reduced work production and/or poor or reduced work quality may
be cause for modifications or end to remote arrangement.

6. Remote workers who are hourly employees (non exempt under the Fair Labor Standards
Act) are expected to record all hours worked in the City’s timekeeping system miPay. Hourly
employees who are approved for an alternate work arrangement must discuss and be
approved for any alterations to their schedule or hours with their supervisor in advance.
Hourly employees who begin their day working remotely and then commute to the office to
continue working (or vice versa) without relieving themselves of their duties for a significant
rest period must be paid for travel time. For example, if an hourly employee traveling from a
remote site to work stops for fuel on the way, that travel time is compensable. However, if
the employee began work at a remote location and travels to work but stopped for fuel and
for a doctor’s appointment that time may not be compensable. For these reasons hourly
employees must have these situations approved by their supervisor in advance.

7. Employees are responsible to provide a stable and sufficient internet connection to be able
to complete their work efficiently. Employees are expected to perform due diligence to
protect the security of City’s data and information and confidentiality while working from
home or at an off site location. Employees should continue to abide to the City’s Information
Technology Policies and Standards.

E. Equipment and Supplies

1. Computer and telephone equipment may be provided on a case by case basis to employees,
by the City, based on availability. Remote access to the City’s network may be provided to
the employee at the discretion of the IT staff based on the recommendation of the
employee’s supervisor and Department Head. If the City’s remote access system includes
Internet access or other services, the employee may only use this access or service in a
manner consistent with City policies (see the City’s Information Technology Policies and
Standards for more information).

2. The City will provide routine maintenance and repairs for City equipment only. The City will
not provide maintenance or repairs for employee owned equipment.

3. The City will not pay for or reimburse the employee for any communications charges,
including internet access or service, cell phone charges, etc. aside from what is outlined in
the cell phone reimbursement policy.

4. Necessary office supplies should be obtained through the normal procurement process.
Office furniture will not be provided to employees who telework.

5. Employees who telework are subject to the same city policies regarding the use of City
provided equipment, supplies and services as that of employees at the centrally located
workplace.

F. Liability

1. Workers' compensation coverage is limited to designated work areas in employees' homes
or alternate work locations. Employees agree to practice the same safety protocols they
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would use in the worksite and to maintain safe conditions in their alternate work locations.
In the event of a job related incident, accident or injury during telework hours, the employee
shall report the incident to their supervisor as soon as possible and follow normal
procedures for reporting.

2. Worker’s compensation will not apply to non job related injuries that occur while
teleworking. The employee also remains responsible for injuries to third parties and/or
members of the employee’s family on the employee’s premises.

G. Common Council Review

The Common Council will review this Policy one (1) year after adoption to ensure that it remains
a positive arrangement for the City of Whitewater and its employees.
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