\X‘f

City of =Zg
WHIT

Parks & Recreation

Whitewater Aquatic and Fitness Center Subcommittee Meeting Agenda

Thursday, March 2, 2023
6:00 - 8:00 PM

City of Whitewater Municipal Building
Community Room
312 W. Whitewater St.
Whitewater, W1 53190
or Virtual
You are invited to a Zoom webinar.
When: Mar 2, 2023 06:00 PM Central Time (US and Canada)
Topic: Whitewater Aquatic and Fitness Center Subcommittee

Please click the link below to join the webinar:
https://usO06web.zoom.us/j/84632353300?pwd=SUkrTTRgV0I2d2YxMIY3bVVEROOOUTO9
Passcode: 826380
Or One tap mobile :

US: +13092053325,,846323533004,,,,*826380# or +13126266799,,846323533004,,,,*826380#

Or Telephone:
Dial(for higher quality, dial a number based on your current location):

US: +1 309 205 3325 or+1 312 626 6799 or +1 646 931 3860 or +1 929 205 6099 or +1 301 715
8592 or +1 305224 1968 or +1 253 205 0468 or +1 253 215 8782 or +1 346 248 7799 or +1 360
209 5623 or +1 386 347 5053 or +1 507 473 4847 or +1 564 217 2000 or +1 669 444 9171 or +1

669 900 6833 or +1 689 278 1000 or +1 719 359 4580
Webinar ID: 846 3235 3300
Passcode: 826380
International numbers available: https://usO06web.zoom.us/u/kcl0zn9THg

1. Call To Order And Roll Call
2. Goals And Recommendations

Documents:

WUSD WHITEWATER AQUATIC CENTER AGREEMENT
CONSIDERATIONS.PDF

AQUATIC CENTER COMMON COUNCIL MEMO HISTORY AND
RECOMMENDATIONS.PDF

3. Operations And Financials

Documents:

MEMBERSHIP SUMMARY REPORT.PDF
MARKETING AUDIT SUMMARY.PDF


https://us06web.zoom.us/j/84632353300?pwd=SUkrTTRqV0I2d2YxMlY3bVVER000UT09
https://us06web.zoom.us/u/kcl0zn9THg
https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7013?fileID=28648
https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7013?fileID=28649
https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7016?fileID=28653
https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7016?fileID=28654

WAFC MARKETING GUIDE - UPDATED JANUARY 2023.PDF
WAFC SOCIAL MEDIA POLICY.DOC.PDF

4. Public Comment Period
5. Establish Meeting Timeline
6. Whitewater Aquatic And Fitness Center Previous Agreements

Documents:

2001 ARTICLES OF INCORPORATION.PDF

2001 BY-LAWS.PDF

2001 COOPERATION AGREEMENT.PDF

WUSD LEASE AGREEMENT 2016-0119.PDF

2016 LEASE AGREEMENT.PDF

2021 UNSIGNED LEASE AND OPERATION AGREEMENT.PDF
DRAFT AQUATIC CENTER PROGRAM LEASE AGREEMENT 2021 -
DRAFT.PDF

7. Adjournment

Anyone requiring special arrangements is asked to call the Parks & Recreation Director at (262) 473-
0122 or EBoettcher@whitewater-wi.gov at least 72 hours prior to the meeting.


https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7016?fileID=28655
https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7016?fileID=28656
https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7011?fileID=28643
https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7011?fileID=28644
https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7011?fileID=28645
https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7011?fileID=28658
https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7011?fileID=28646
https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7011?fileID=28647
https://www.whitewater-wi.gov/AgendaCenter/ViewFile/Item/7011?fileID=28657
https://www.whitewater-wi.gov/162c8c55-2cf8-443e-bac5-da00095934cd



