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 Whitewater Community Development Authority 
Board of Directors Meeting 

Agenda 
   
Date:    Thursday December 16, 2021 
Time:    5:30 P.M.  
Location:  Municipal Building – Community Room (First Floor) 
  312 W. Whitewater Street, Whitewater, WI 53190 

This will be an IN‐PERSON MEETING as well as a VIRTUAL MEETING. 
Citizens are welcome and encouraged to join us in person, or via computer, smart phone, or 

telephone. Citizen participation is welcome during topic discussion periods. 
 

Please click the link below to join the webinar: 

https://us06web.zoom.us/j/82003023913 

Or One tap mobile : 

US: +19292056099,,82003023913#  or +13017158592,,82003023913# 

Or Telephone:  `Dial (for higher quality, dial a number based on your current location):  US: +1 929 205 6099  or +1 
301 715 8592  or +1 312 626 6799  or +1 669 900 6833  or +1 253 215 8782  or +1 346 248 7799  or 888 475 4499 (Toll 

Free) or 833 548 0276 (Toll Free) or 833 548 0282 (Toll Free) or 877 853 5257 (Toll Free) 

Webinar ID: 820 0302 3913 

International numbers available: https://us06web.zoom.us/u/keDLQBCXVL 

   
Members Present: 
Members Excused:  
Staff Present:   
Guest(s) Present: 
   

AGENDA 
1. Administrative Items 

 
a. Call to Order: 

 
b. Welcome Statement: Welcome to the Whitewater CDA monthly meeting.  Before we begin 

the meeting this evening, each Commissioner is asked to adjust their camera and 
microphone, be attentive, actively listen and participate, speak in turn, only speak to items 
on the Agenda, and not surmise the opinions or ideas of private citizens. 
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c. Declaration of Conflict of Interest:  Would any member(s) of the Board wish to declare any 
known conflict of interest with the items presented on today’s CDA Board Agenda?  

 

d. Hearing of Citizen Comments: No formal CDA Action will be taken during this meeting 
although issues raised may become a part of a future agenda. Items on the agenda may not 
be discussed at this time. 

e. Approval of Agenda. 

f. Approval of Minutes: 

 Minutes of November 18, 2021 Monthly Meeting of the Board of Directors. 

g. Review and Acknowledge Financial Statements: 

 Period Ending November 30, 2021 
 

2. Action Items:   
 

a. Discuss and take action regarding 206 Cravath Street – Exempt Status for 2021 Tax Bill. 
 

b. Review, discuss and act on bi‐annual 2022‐2023 CDA Budget for Fund 900, Fund 910, 920 
and Narratives: 
 

Fund 910 Narrative – Review & request Fund 910 Narrative be updated before budget is 
finalized. 
 
Fund 920 Narrative – Review and request Fund 920 narrative be updated before budget 
is finalized. 
 
Fund 900 Budget – Revenue/expense for Fund 900 differ between draft and what was 
presented to Council – Discuss. 

 
3. Updates & Discussion 

a. Update:  Board Attendance Sheet. 

b. Update:  Certified Survey Map No. 4996, Lot 1 Sale to Richter and Lot 2 Sale to PropertyX. 

c. Reminder:  2022 CDA Board Meetings will be held at the Innovation Center, Second Floor, 
Room 202. 

4.  Board Member Requests for Future Agenda Items:  Review all remaining items. 

1. Roles & Responsibilities of the CDA.  
2. Discuss an agreement between City & CDA for CDA’s percentage of US Bank P‐Card rebates.  
3. Create policy between the CDA and City regarding transfers of residual equity from the CDA to 

the City. 
4. Create policy between the CDA and City regarding procurement. 
5. Improvement of physical condition of Lot 9B in the Business Park. 



 

 Thursday December 16, 2021 | CDA Board Meeting| Page 3 of 3 

6. Discuss a detention area on Lot 6B with National Guard. 
7. CDA Alternative Revenue Streams. 
8. Director to visit (virtual/in person) with Whitewater’s employers. 
9. Add Tax Increment. 
10. Recruit Developer that would include a grocery merchant. 
11. New Housing. 
12. Increase population in the Industrial Park. 
13. Continue TIF extension & redraw decisions (in process).  
14. Update Capital Catalyst Program Manual & Application Materials. 
15. Schedule Board Members for WEDA 2021 ED 101 Training for Board Members and Elected 

Officials. (Completed July 2021) Training scheduled for September 1.   
16. Discuss a marketing strategy for the CDA. 
17. Fix the CDA description in the 2021 City Budget Document.  (Completed January 2021) 
18. Establish a reno group for 206 E. Cravath.  (Completed January 2021) 
19. Create policy between the CDA and City regarding repayment of 2021 CDBG Closeout Program 

funds from the City. (Completed January 2021) 
20. Land Sale Policy (Finance director Steve Hatton) – Discussion of Policies and Procedures for 

Land Sale Transactions by the CDA on behalf of the City. 
 

5.  ADJOURN TO CLOSED SESSION.  Adjourn to closed session per Wisconsin Statutes 
§ 19.85(1)(e) “Deliberating or negotiating the purchase of public property, the investing of 
public funds, or conducting other specified public business, whenever competitive or 
bargaining reasons require a closed session” and Wisconsin Statutes § 19.85(1)(c) 
"Considering employment, promotion, compensation or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or exercises 
responsibility.” 

A. Review and accept contract for demolition of interior of the residential structure 
located at 206 N. Cravath Street, City of Whitewater, WI. 

B. Considering employment, promotion, compensation or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or exercises 
responsibility. 

6.  RECONVENE INTO OPEN SESSION.  Reconvene to open session to act on closed session items as 
needed. 
 

7.  Adjournment 
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 Whitewater Community Development Authority 
Board of Directors Meeting 

MINUTES 
November 28, 2021 

  
Members Present:  Gleason, Kachel, Dawsey-Smith, Allen, Singer (arrived at 5:35 p.m. 
Members Excused: Aranda 
Staff Present:  None. 
Guest(s) Present:  None. 
  
1. Administrative Items 

 
a. Call to Order:  Vice-Chair Allen called the meeting to order at 5:30 p.m. and roll call was 

taken. 
b. Welcome Statement: Welcome to the Whitewater CDA monthly meeting.  Before we begin 

the meeting this evening, each Commissioner is asked to adjust their camera and 
microphone, be attentive, actively listen and participate, speak in turn, only speak to items 
on the Agenda, and not surmise the opinions or ideas of private citizens. 

c. Declaration of Conflict of Interest:  None. 
d. Hearing of Citizen Comments: No formal CDA Action will be taken during this meeting 

although issues raised may become a part of a future agenda. Items on the agenda may not 
be discussed at this time.  None. 

e. Approval of Agenda.  Moved by Kachel and seconded by Dawsey-Smith to approve the 
Agenda.  Motion passed by voice vote 5-0.  AYES:  Kachel, Dawsey-Smith, Allen, Gleason; 
NOES:  None; ABSENT:  Aranda, Singer. 

f. Approval of Minutes:  Moved by Dawsey-Smith and seconded by Kachel to approve the 
Minutes of the October 28, 2021 Monthly Meeting of the Board of Directors and the 
Minutes of the November 10, 2021 Special Meeting of the Board of Directors.  Motion 
passed 4-0 by voice vote.  AYES:  Gleason, Kachel, Dawsey-Smith, Allen; NOES: None; 
ABSENT: Singer, Aranda. 

g. Review and Acknowledge Financial Statements:  Director Anderson provided a brief 
summary of updated fund balances.  Moved by Dawsey-Smith and seconded by Allen to 
acknowledge the Financial Statements for period ending October 31, 2021.  Motion passed 
by voice vote 5-0.  AYES:  Allen, Dawsey-Smith, Kachel, Gleason, Singer; NOES: None; 
ABSENT: Aranda. 

 

2. Action Items:   
a. Review, discuss and act on bi-annual 2022-2023 CDA Budget for Fund 900, Fund 910 and 

Narratives: 
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(i) City Organizational Chart and CDA – Review updated Chart.  Anderson noted that the 
organizational chart included in the packet more accurately depicts the CDA. 

(ii) Fund 900 Narrative – Review updated Narrative.  Anderson noted that the Fund 900 
Narrative has been updated. 

(iii) Fund 910 Narrative – review & request 910 Narrative be updated before budget is 
finalized.  Anderson noted that the Fund 910 Narrative was not updated. 

(iv) Fund 920 Narrative – Review & request 920 narrative be updated before budget is 
finalized.  Anderson noted that Fund 920 was updated to include reference to the 
Innovation Center as being CDA property. 

(v) Fund 900 Budget – Revenue/expense for 900 differ between draft and what was 
presented to Council – Discuss.  Anderson noted that the Fund 900 Budget was not 
updated. 

(vi) Fund 910 Budget – not budgeted. 
 

b. Review, discuss and act on Draft of CDA By-Laws and Rules of Procedure.  Director request 
to form Review Committee.  Singer noted that there was an outstanding request for a 
review committee.  Anderson stated that it was her goal to complete this document in final 
form by the end of the year and requested that a representative of the Board sit down with 
her to review and comment on the document for recommendation to the City Manager.  
Anderson would recommend that the Executive Director be allowed to review applications 
from citizens to serve on the CDA Board and make a recommendation to the City Manager.  
Anderson would like to finalize the draft document for presentation at the December 16, 
2021 CDA Board meeting prior to referral to the Common Council in January 2022.   
 

3. Updates & Discussion 

a. 206 Cravath Street Update:  Contractor search.  Anderson reported the difficulty in 
securing a contractor for the renovation of the home.  After sending out an email to local 
area contractors, the first five that responded said “no”, and only one requested to view the 
home for potential bid.  No bids have been submitted.  The goal of the project is to 
renovate the home for rental purposes.  Anderson reported that the water is currently shut 
off and the heat is being maintained at 52 degrees.  Gleason and Kachel noted that the price 
of materials is coming down slowly with the beginning of the return of the supply chain. 
 

b. Board Attendance Sheet. Acknowledged. 

c. Innovation Center Update.  Anderson reported that the Innovation Center is “booming”.  
Pauquette and CESA2 are currently the anchor tenants.  Innovation Center Director Mark 
Johnson formally announced that the US Forest Service will be brought in as a third anchor 
tenant and will use the space to further their technology for use of drones.   

d. Innovation Center Board of Trustees:  Pursuant to Section 3.02(1)(c), the City 
representative from the CDA shall be the Executive Director.  Anderson reported that 
there has not been a decision made with respect to this issue and will be taken up at the 
next Innovation Center Board Meeting. 

e. Memorandum of Understanding (MOU) regarding Innovation Center/CDA Pilot Payment  
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needs to be revised and amended.  Anderson reported that there is currently ongoing 
discussion with regard to continuation or non-continuation of the PILOT payment.  The 
PILOT payment is currently a payment of taxes to the City.  The recommendation being 
considered is that the Innovation Center make a payment of a specific dollar amount that 
will go into a replacement and maintenance fund for the benefit of the Innovation Center. 

f. UDAG/Action Fund $100,000 Loan to Safepro Technologies LLC.  Anderson acknowledged 
the loan awared to Safepro Technologies LLC. 

g. Update regarding sale of Lot 2, Certified Survey Map No. 3050 to PropertyX LLC.  Anderson 
reported that the Certified Survey Map has been approved by the Common Council and has 
been forwarded to the Walworth County Register of Deeds for recording.  This CSM will 
provide the legal description for the completion of the sale of a portion of Lot 2, CSM 3050 
to Richter and the sale of the remaining portion of Lot 2, CSM 3050 to Property X LLC. 

h. H2C Commercial Real Estate Services, LLC Brochure.  Anderson reported that H2C 
Commercial Real Estate Services, LLC is now marketing City properties utilizing the brochure 
provided in the packet materials. 

4. Board Member Requests for Future Agenda Items:  Review all remaining items. 

1. Roles & Responsibilities of the CDA.  
2. Discuss an agreement between City & CDA for CDA’s percentage of US Bank P-Card rebates.  
3. Create policy between the CDA and City regarding transfers of residual equity from the CDA to 

the City. 
4. Create policy between the CDA and City regarding procurement. 
5. Improvement of physical condition of Lot 9B in the Business Park. 
6. Discuss a detention area on Lot 6B with National Guard. 
7. CDA Alternative Revenue Streams. 
8. Director to visit (virtual/in person) with Whitewater’s employers. 
9. Add Tax Increment. 
10. Recruit Developer that would include a grocery merchant. 
11. New Housing. 
12. Increase population in the Industrial Park. 
13. Continue TIF extension & redraw decisions (in process).  
14. Update Capital Catalyst Program Manual & Application Materials. 
15. Schedule Board Members for WEDA 2021 ED 101 Training for Board Members and Elected 

Officials. (Completed July 2021) Training scheduled for September 1.   
16. Discuss a marketing strategy for the CDA. 
17. Fix the CDA description in the 2021 City Budget Document.  (Completed January 2021) 
18. Establish a reno group for 206 E. Cravath.  (Completed January 2021) 
19. Create policy between the CDA and City regarding repayment of 2021 CDBG Closeout Program 

funds from the City. (Completed January 2021) 
20. Land Sale Policy (Finance director Steve Hatton) – Discussion of Policies and Procedures for 

Land Sale Transactions by the CDA on behalf of the City. 
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5. ADJOURN TO CLOSED SESSION.  Adjourn to closed session per Wisconsin Statutes 
§ 19.85(1)(e) “Deliberating or negotiating the purchase of public property, the investing of 
public funds, or conducting other specified public business, whenever competitive or 
bargaining reasons require a closed session”.  Moved by Singer and seconded by 
Dawsey-Smith to adjourn to closed session.  Motion passed by roll call vote 5-0.  AYES:  Allen, 
Kachel, Dawsey-Smith, Gleason, Singer; NOES: None; ABSENT: Aranda. 

A. Deliberating Application for UDAG/Action Fund Loan. 
 

Moved by Dawsey-Smith and seconded by Allen to reconvene into open session.  Motion 
passed by voice vote.  AYES:  Dawsey-Smith, Allen, Kachel, Gleason, Singer; NOES: None; 
ABSENT: Aranda. 

6. RECONVENE INTO OPEN SESSION.  Moved Gleason and seconded by Dawsey-Smith to give a 
loan to Fine Food Arts LLC in the amount of $30,000, 5% interest rate, 18 months deferred, to 
be repaid over the course of 60 months.  Motion passed by roll call vote (3-2).  AYES:  Singer, 
Gleason, Dawsey-Smith; NOES: Allen, Kachel; ABSENT: Aranda. 
 

7. Adjournment.  Moved by Dawsey-smith and seconded by Gleason to adjourn the meeting.  
Motion passed by unanimous voice vote (5-0).  Meeting adjourned at 6:40 p.m. 

 
Respectfully submitted, 
Bonnie Miller, Recorder. 
 
Minutes approved at _______________, 2021 Board Meeting. 















































CDA COMMISSIONER ATTENDANCE

SEAT 2021

Spec Mtg

1/21/2021

Cancelled

28-Jan 25-Feb 25-Mar 22-Apr
May 5

Joint Mtg

May 23

Spec Mtg
27-May 24-Jun

July 12

Spec Mtg

July 15

Public Hrg
22-Jul

Aug 16

Spec Mtg
26-Aug 1-Sep 23-Sep 28-Oct

10-Nov

Spec
18-Nov

1
Greg Meyer                 

(Resigned 8/27/2021)
N/A √ √ √ √ √ √

2 Jason Gleason N/A √ √ √ √ √ √ √ √ √ √ √ √ √ √ √

3 Jon Kachel N/A √ √ √ √ √ √ √ √ √ √ √ √ √ √ √

4
Bruce Parker

(Out: April 2021)
N/A √ √ √

5
Al Stanek

(Out: April 2021)
N/A √ √ √

5
Patrick Singer

(In: April 2021)
√ √ √ √ √ √ √ √ √ √ √ √ √

6 James Allen N/A √ √ √ √ √ √ √ √ √ √ √ √ √ √ √ √

7 Patrick Singer N/A √ √ √

7
Lisa Dawley-Smith               

(In: April 2021)
√ √ √ √ √ √ √ √ √ √ √ √ √ √

1
Miguel Aranda                             

(In: Sept 2021)
√                                                                               

SEAT 2020 23-Jan 27-Feb

Spec Mtg

3/19/202

0

Spec Mtg

3/23/202

0

Spec 

Mtg

4/17/20

20

23 April

Cancelled
28-May 25-Jun 23-Jul 27-Aug

Spec Mtg

09/03/2020
24-Sep 22-Oct 19-Nov 17-Dec

1 Greg Meyer √ √ √ √ √ √ √ √ √ √ √

2 Jason Gleason √ √ √ √ √ √ √ √ √ √ √ √ √

3 Ray Bucholtz Resigned

3
Jon Kachel

(In: March 2020)
√ √ √ √ √ √ √ √

4 Bruce Parker √ √ √ √ √ √ √ √ √ √ √ √ √

5 Al Stanek √ √ √ √ √ √ √ √ √ √ √ √ √ √

6 James Allen √ √ √ √ √ √ √ √ √ √ √ √ √ √

7 Patrick Singer √ √ √ √ √ √ √ √ √ √ √ √ √

Seat 1: 4 yr Term 2022

Seat 2: 4 yr Term 2023

Seat 3: 4 yr Term 2023

Seat 4: 4 yr Term

Seat 5: 4 yr Term 2025

Seat 6: Council Rep 2022

Seat7: Council Rep 2022
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