
 
 

 

 

 
 
 
 

 

COMMON COUNCIL AGENDA 
Common Council Meeting 

City of Whitewater Municipal Building – Community Room 
312 W. Whitewater St., Whitewater, WI 53190 

 

Tuesday, December 6, 2022 - 6:30 p.m. 
This will be an IN PERSON and a VIRTUAL MEETING.  (not in person).   

Citizens are welcome (and encouraged) to join us via computer, smart phone, or telephone.  

Citizen participation is welcome during topic discussion periods.   

 

 

You are invited to a Zoom webinar. 

When: Dec 6, 2022 06:30 PM Central Time (US and Canada) 

Topic: Common Council Meeting 

 

Please click the link below to join the webinar: 

https://us06web.zoom.us/j/86276586407?pwd=cUpLTTdvMEV2RVAwaDRYbG1GSERYd

z09 

 

Passcode: 746391 

 

Or Telephone: 

+1 305 224 1968   

Webinar ID: 862 7658 6407 

Passcode: 746391 

 

 

    Please note that although every effort will be made to provide for virtual 

participation, unforeseen technical difficulties may prevent this, in which case 

the meeting may still proceed as long as there is a quorum.  Should you wish 

to make a comment in this situation, you are welcome to call this number:262-

473-0108 

All agenda items are subject to discussion and/or action. 
 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE. 

 

CONSENT AGENDA:   

CA-A Approval of Council Minutes of 10/4/22; 10/18/22; 10/26/22; and 11/1/22. P. 1 
CA-B Acknowledgment of Receipt and Filing of:  

*Community Development Authority Minutes of 10/20/22; - P. 29 
*Irvin L. Young Memorial Library Board Minutes of 10/17/22; - P. 31 

P. 29 

https://us06web.zoom.us/j/86276586407?pwd=cUpLTTdvMEV2RVAwaDRYbG1GSERYdz09
https://us06web.zoom.us/j/86276586407?pwd=cUpLTTdvMEV2RVAwaDRYbG1GSERYdz09


 
 

*Parks and Recreation Board Minutes of 9/28/22; - P. 44 
*Plan and Architectural Review Commission Minutes of 10/10/22; - P. 48 
*Police and Fire Commission Minutes of 10/12/22. – P. 50 

CA-C Expedited Approval of the Following Items, per City Staff Recommendation:   
O-3, C-9 

 

 

 

 

CITY MANAGER REPORT.   
 

STAFF REPORTS:    None. 

 

To make a comment during this period, or during any agenda item:  On a computer or 

handheld device, locate the controls on your computer to raise your hand.  You may need to 

move your mouse to see these controls. On a traditional telephone, dial *6 to unmute your 

phone and dial *9 to raise your hand. 

 
HEARING OF CITIZEN COMMENTS. No formal Common Council Action will be taken during 
this meeting although issues raised may become a part of a future agenda.  Participants are allotted 
a three minute speaking period.   Specific items listed on the agenda may not be discussed at this 
time; however citizens are invited to speak to those specific issues at the time the Council discusses 
that particular item. 
 
RESOLUTIONS:  None. 

 

ORDINANCES:  

First Reading: 

O-1 Amending Chapter 1.21.010 Schedule of Deposits, as it relates to Unnecessary or 
Preventable Calls for Emergency Services.  (City Attorney Request). 

P. 52 

O-2 Amending Chapter 1.21.010, Schedule of Deposits, as it relates to Violations of the City of 
Whitewater Golf Carts on Public Roads.  (City Attorney Request). 

P. 53 

 

Second Reading: 

*O-3 Amending “Class A” Beer and Liquor License  Quota (to increase limit from four to 
twelve).   

P. 54 

*O-4 Amending Chapter 5.28, Transient Merchants, as it relates to Food Sale trucks. 
(Neighborhood Services Director). REMOVED FROM AGENDA AS OF 12/2/22 

P. 55 

 

 

 

C-1 Fox Meadows Apartment Building management presentation regarding actions that have 
been taken to address concerns relating to their property at 291 N. Fraternity Lane.  
(Neighborhood Services Director Request). 

n/a 

C-2 Update on vacant CDA Director/Economic Development Director position, and request for 
approval to solicit consulting services for up to six months prior to filling position.  (City 
Manager Request). 

P. 58 

C-3 Police Chief update on City’s MRAP vehicle status, and possible direction regarding 
disposition of vehicle.  (Police Chief Request). 

P. 129 

C-4 Update on Walworth County Radio project, and request for approval of radio equipment 
order.  (Police Chief Request). 

P. 144 

C-5 Discussion and possible direction regarding Employee Work Hours / Attendance Policy.  
(City Manager Request) 



 
 

C-6 Discussion and possible direction regarding City of Whitewater Employee Handbook.  
(Councilmember Gerber Request). 

 

C-7 Request for approval of award of a one-time floating holiday for City employees completing 
Spanish course offered through Irvin L. Young Memorial Library. 

C-8 Request for approval to submit Shared Ride Taxi Cab Grant application.  (Finance Director 
Request). 

 

*C-9 Approval of cancellation of January 3, 2023 Council Meeting. n/a 
*C-
10 

Approval of appointment of Bruce Parker to regular Plan Commission seat and appointment 
of Bruce Parker to regular seat on Plan Commission (Bruce currently holds the alternate 
seat) and appointment of Terilyn Robles to the Equal Opportunities Commission.  (City 
Manager Request) 

C-10a Councilmember Requests for Future Agenda Items and/or POLCO questions. n/a 
C-11 EXECUTIVE SESSION.  Adjourn to closed session, NOT TO RECONVENE, 

pursuant to Wisconsin Statutes and 19.85(1) (e)  “Deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a 
closed session”  and 19.85(1)(c) “Considering employment, promotion, 
compensation or performance evaluation data of any public employee over which 
the governmental body has jurisdiction or exercises responsibility” and session and 
19.85 (1)(g) “Conferring with legal counsel for the governmental body who is 

rendering oral or written advice concerning strategy to be adopted by the body with 

respect to litigation in which it is or is likely to become involved.” 
 
Items to be discussed:     
1) Potential Sale of  Business Park lot located on corner of Prospect and Endeavor, to David 
& Goliath  19.85 (1)(e); 
2) Negotiation of Agreements with Whitewater Unified School District, as they relate to the 
Whitewater Aquatic Center 19.85 (1)(c);  and  
3) Meeting with outside counsel and City Attorney to discuss legal update in Lux v. 
Whitewater. 19.85(1) 

n/a 

 
*Items denoted with asterisks will be approved on the Consent Agenda unless any council 

member requests that it be removed for individual discussion. 
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Community Development Authority 

Board of Directors Meeting 

MINUTES 

Thursday, October 20, 2022 

Location:  Municipal Building – Community Room 1st Floor 
312 W. Whitewater St., Whitewater, WI 53190 

  

1. Administrative Items.   

a. Call to Order:  Lisa-Dawsey Smith called the meeting to order at 5:30 p.m. 

b. Roll Call:  PRESENT:  Lisa Dawsey-Smith, Joe Kromholz, Jon Kachel, Patrick Singer, Jim Allen; 
ABSENT:  Gleason, Gildemeister.  CITY STAFF PRESENT:  John Weidl (Interim-City Manager); Brad 
Marquardt (Public Works Director); Steve Hatton (Finance Director); Bonnie Miller (CDA 
Administrative Assistant). 

c. Declaration of Conflict of Interest:  Would any member(s) of the Board wish to declare any 
known conflict of interest with the items presented on today’s CDA Board Agenda? 
None. 

d. Hearing of Citizen Comments: No formal CDA Action will be taken during this meeting although 
issues raised may become a part of a future agenda. Items on the agenda may not be discussed 
at this time.  None. 

1. Presentations:   

a. Blue Line Battery:  Nick Rinaldi, Vice President of Finance for Blue Line Battery, Inc., updated the 
Board with regard to their business operations which began in the Whitewater University 
Innovation Center located in the Business Park.  Blue Line is now five and a half years old and 
has 17 employees, half of which came from UW-Whitewater.  Blue Line produces lithium ion 
batteries for forklifts and has seen growth every year since its inception, with significant growth 
in the last two years.  The company has established a partnership with a contract manufacturer 
out of Green Bay that has assisted them in professionalizing their product.  Blue Line batteries 
are modular in design, allowing them to more easily service their product, with a significant 
amount of service handled remotely.  Profitability the past year was a challenge due to supply 
chain issues and inflation.  Blue Line imports lithium pouch cells from China and is exploring the 
possibility of manufacturing those items here in the United States.  Blue Line is currently 
working on securing UL Certification for their product and has applied for a WEDC Technical 
Development Loan.    [start at 14:44] 
 

b. Learning Depot:  Rochelle from the Learning Depot Child Care Center presented an update on 
business activities in Whitewater.  Turnover at the Learning Center was above the State average 
last year.  They receive daily calls regarding enrollment and continue to be challenged by staffing 
issues.   
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2. Approval of Minutes:  Moved by Singer and seconded by Kromholz to approve the Minutes of the 
September 15, 2022 CDA Board Meeting.  AYES:  Dawsey-Smith, Singer, Allen, Kachel, Kromholz; 
NOES: None; ABSENT:  Gleason, Gildemeister. 

3. Review and Acknowledge Financial Statements:  Moved by Dawsey-Smith and seconded by Kachel 
to approve the Financial Statements dated as of September 30, 2022.  AYES:  Dawsey-Smith, Kachel, 
Kromholz, Singer, Allen; NOES: None; ABSENT:  Gleason, Gildemeister. 

4. Updates and Discussion: 
a. Economic Development Activity Report (John Weidl).  Nothing significant to report other than 

what will be included in Closed Session. 
 
5. Board Member Requests for Future Agenda Items:   

a. Create policy between the CDA and City regarding transfers of residual equity from the CDA to 
the City. 

b. Improvement of the physical condition of Lot 9B in the Business Park. 
c. CDA Alternative Revenue Streams. 
d. Director to visit (virtual/in-person) with Whitewater’s employers. 
e. Recruit Developer that would include a grocery merchant. 

 (The above matters may be discussed at this meeting but no substantive action will be taken.) 

6. EXECUTIVE SESSION.  Adjourn to Closed Session, NOT TO RECONVENE, pursuant to Wisconsin 
Statutes 19.85(1)(e) “Deliberating or negotiating the purchasing of public properties, the investing 
of public funds, or conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.  Items to be discussed: 

a)  Negotiation of sale of land located on Bluff Road (Bluff Road Commercial District); and  
b)  Negotiation of sale of 24 acres located on Enterprise Drive. 
 
Moved by Dawsey-smith and seconded by Allen.  Roll Call:  AYES:  Allen, Dawsey-Smith, 
Kromholz, Kachel, Singer; NOES:  None; ABSENT:  Gleason, Gildemeister. 
 

7. Adjournment.  Moved by Singer and seconded by Kromholz to adjourn.  AYES:  All by voice vote (5); 
NOES:  None; ABSENT:  Gleason, Gildemeister.  Meeting adjourned at 6:12 p.m. 

Respectfully submitted, 

Bonnie Miller, Recorder 
 
Minutes Approved by CDA Board of Directors on November 17, 2022. 



 

 

Irvin L. Young Memorial Library 
431 W Center St 

Whitewater WI   53190 
Board of Trustees Regular Meeting 

Online Virtual Meeting 
Monday, October 17, 2022, 6:30 pm 

 
MINUTES 

 
Mission Statement: 

We will have the space and the stuff to do the things that you want. 
Our Values: Safe & welcoming; Trust; Diversity; Fun; Lifelong learning and creativity; Making 

connections; Service excellence 
 

This is a hybrid in-person and virtual meeting. 
 

1. Call to Order at 6:34 p.m. 
 
Present: Doug Anderson, Sallie Berndt, Alyssa Orlowski, Jennifer Motszko, Kathy Retzke, 
Jaime Weigel 
 
Absent: Brienne Diebolt-Brown 
 
Staff: Stacey Lunsford, Sarah Hemm, Diane Jaroch 
 
Guests: Karol Kennedy  
 

2. Introduction of And Discussion with Karol Kennedy, Bridges Library System Director 
- Karol Kennedy gave an overview of the Bridges Library System and the 

services they provide. She then fielded questions from the Board. She 
shared the following: 

- There are 15 library systems in the state, 24 libraries in our 
district. 

- They provide resources and services to raise the quality of and 
help grow all libraries within the system.  

- Bridges maintains the catalog/CAFE and provides the delivery of 
materials within the system; they also provide support and 
management of databases and the digital library. 

- Offer consulting and marketing services provided to improve 
programming and services, as well as professional development. 

- Tech and budget assistance are also provided by Bridges. 
- Karol emphasized and complimented on the uniqueness of each 

library within the system.  
 

3. Consent Agenda 



 

 

a. Approval of Minutes Approval of the minutes of the regular meeting on 
September 19, 2022* 

b. Acknowledgment of Receipt of Financial Reports*  
c. Acknowledgment of Payment of Invoices for September 2022* 
d. Acknowledgment of Receipt of Statistical Reports for September 2022* 
e. Acknowledgment of Receipt of Treasurer’s Reports*  

 
MSC Anderson/Retzke to approve the Consent Agenda without the August meeting Minutes. 
 
Ayes: Doug Anderson, Sallie Berndt, Alyssa Orlowski, Jennifer Motszko, Kathy Retzke, Jaime 
Weigel 
 
Nays: none 
 

4. Hearing of Citizen Comments 
a. No formal Library Board action will be taken during this meeting although issues 

raised may become a part of a future agenda.  Participants are allotted a three-
minute speaking period.  Specific items listed on the agenda may not be 
discussed at this time; however, citizens are invited to speak to those specific 
issues at the time the Library Board discusses that particular item. 

 
5. Old Business 

5.I. Library Building Project  
- Report from The September 29, 2022 Meeting of The Library Expansion 

and Renovation Steering Committee Meeting.  
- The Committee discussed revisions to marketing material drafts. 

They now have final versions of the Elevator Pitch, the FAQs, the 
Pledge Form, the Recognition Opportunities, and the Booklet. The 
booklet has been sent to Opportunities for printing. They will be 
reproducing the other documents in-house.  

- They also reported on recruitment efforts for the Campaign 
Planning Committee and the 100 Extraordinary Women 
Committee. 

- Stacey will share the Booklet with the Board next month. 
- The Campaign Planning Committee will meet in early November.  

 
5.II. Response from The Community Development Authority Re: Library 
Properties on Center St And Forest Ave  

- The CDA discussed the acquisition of the library properties at 407 and 
409 West Center Street and 414A & B and 424 Forest Avenue at their 
meeting on September 15. They declined to move forward with the 
purchase. 

- Request approval to retain the services of Tincher Realty to act as the 
Library Board's agent in offering the properties up for sale. 



 

 

- The Grocery Co-op spoke with Stacey about the property; she shared that 
they may possibly be interested in it.  
 

MSC Weigel/Anderson to approve the retention of the services of Tincher Realty to list the 
properties.  
 
Ayes: Doug Anderson, Sallie Berndt, Alyssa Orlowski, Jennifer Motszko, Kathy Retzke, Jaime 
Weigel 
 
Nays: none 
 

5.III. Review and Approval of Draft Revision of The Inappropriate Behavior Policy 
- Draft revision with the changes requested by trustees at the September 

meeting 
 

MSC Orlowski/Berndt to approve the revised Inappropriate Behavior Policy.  
 
Ayes: Doug Anderson, Sallie Berndt, Alyssa Orlowski, Jennifer Motszko, Kathy Retzke, Jaime 
Weigel 
 
Nays: none 
 

4.IV. Review and Approval of The Second Draft of The Library Programming 
Policy 

- Draft revisions from trustee feedback at the September meeting 
 
MSC Anderson/Orlowski to approve the revised Library Programming Policy.  
 
Ayes: Doug Anderson, Sallie Berndt, Alyssa Orlowski, Jennifer Motszko, Kathy Retzke, Jaime 
Weigel 
 
Nays: none 
 

6. New Business 
 

5.I. New Business Review of Updated 2023 Library Budget 
- Stacey met with the Finance Committee and raised these concerns: 

- Reduction of Walworth County reimbursement  
- City allocates a flat amount of $470,000 annually and continues to 

use the Library’s fund balance to balance the operational budget. 
These are funds that we had planned to use for the building 
project.    

- City is planning to give all staff 4% wage increase but is not giving 
the Library any additional funds to cover these increases.  



 

 

- Stacey shared this information with the Board because she feels 
we need to be proactive with the next biannual budget.  

 
5.II. Relinquishing Safe Deposit Box  

- The Library has a safe deposit box at First Citizens State Bank. It contains 
the handwritten draft of Stephen Ambrose's manuscript for the first 
volume of his book, Nixon. Jim Winship contacted a dealer familiar with 
valuing this type of author memorabilia. There is no financial value for 
this item.  

- Request approval to relinquish the safe deposit box and bring the 
manuscript to the Library for archival storage and possibly display 
purposes. 

- Stacey will contact the bank and find out what steps need to be taken 
care of to relinquish the safe deposit box.  
 

MSC Anderson/Weigel to relinquish the safe deposit box and store Ambrose’s manuscript of 
Nixon at the library.  
 
Ayes: Doug Anderson, Sallie Berndt, Alyssa Orlowski, Jennifer Motszko, Kathy Retzke, Jaime 
Weigel 
 
Nays: none 
 

5.III. Revision of The Position Descriptions for The Assistant Director and The 
Youth Educational Services Librarian  

- Both of these positions currently have a requirement that they qualify for 
a State of Wisconsin Public Librarian Grade 1 Certificate. This was not 
always a requirement for these positions at our library and it is not a 
requirement by the state for any position other than a Library Director. 
There is a cost of $50 to get the certification for each position. The main 
objective is for the two positions to maintain a high level of continuing 
education which will remain in the position description. This change 
would only affect the certification process and the additional costs, 
neither of which truly benefit the library. Request the requirement for 
Grade 1 certification be removed from these position descriptions. 
 

MSC Retzke/Anderson to approve the revision of the position descriptions for the Assistant 
Director and the Youth Educational Services Librarian.  
 
Ayes: Doug Anderson, Sallie Berndt, Alyssa Orlowski, Jennifer Motszko, Kathy Retzke, Jaime 
Weigel 
 
Nays: none 



 

 

 
5.IV. Review and Approval of The Whitewater Community Foundation Fiscal 
Sponsorship Conduit Agreement  

- The Whitewater Community Foundation has agreed to act as the Library's 
fiscal sponsor and conduit for the expansion and renovation project. 
Request approval of the agreement.  

- Doug asked what happens if there are excess funds; Stacey said that will 
be determined later after funds have been raised.  

- This is a multi-year proposition that will be revisited annually.  
- An administration fee of 1.5% of the total project fund per year will be 

charged, which Stacey felt was the best possible deal available.  
 

MSC Anderson/Retzke to approve the Whitewater Community Foundation Fiscal Sponsorship 
Conduit Agreement.   
 
Ayes: Doug Anderson, Sallie Berndt, Alyssa Orlowski, Jennifer Motszko, Kathy Retzke, Jaime 
Weigel 
 
Nays: none 
 

7. Staff & Board Reports 
6.I. Director’s Report ~ see attached 

- Suzanne Haselow received a $1,000 grant from AARP for her Memory 
Cafe kits.  
 

6.II. Adult Services Report ~attached 
- Jaime complimented the staff on the awesome display in the case. Stacey 

shared that there’s a game attached to it with prizes.  
 

6.III Youth Educational Services Report ~ see attached 
  
6.IV. Programming & Makerspace Librarian Report ~ see attached 
 
6.V. Bridges Library System Staff Report ~ see attached 

- The Trustee Appreciation dinner was very successful. Doug and Jennifer 
attended and enjoyed the keynote speaker. Jennifer shared that ILYML 
display board that Sarah made looked amazing. 

 
8. Board Request for Future Agenda Items 

- Update on the Land Acknowledgement Statement 
-  

- Trustee Training Week reports  
- November: Materials Challenges, Sense & Cents of Building 

Projects 



 

 

- December: Parliamentary Procedure, From Stories to Action  
- January: Recruiting & Retaining Library Staff 
- If the board has any questions they want to put to the community 

through the City's Polco online survey system, they will be 
collected at this time. Polco is a civic engagement, survey and 
polling platform. 

 
Confirmation of the next meeting on November 21, 2022 at 6:30 p.m. Adjourned at 7:42 p.m. 
 
Comments in the Chat Box:  

- none 
 
Minutes respectfully submitted by Jaime Weigel on October 27, 2022 
  



 

 

DIRECTOR’S REPORT 
October 17, 2022 

I.   ADMINISTRATION 
        a.       Nine work orders were submitted in September. 

i. The locking mechanism on one of the men’s restroom stalls fell off. 
ii. I requested access on my desktop to files that are in the sequestered 

Volunteers drive. 
iii. Printing software had to be updated on the new circ computers. 
iv. A patron lodged a complaint about the crumbled pavement at the end of 

the sidewalk near the handicapped parking spot in the parking lot and 
that the handicapped spot sign was twisted (due to a patron driving into 
it.) 

v. Two patron laptops needed troubleshooting. 
vi. One staff laptop needed troubleshooting. 

vii. A child defecated in the children’s area.  Library staff cleaned it up but a 
work order had to be put in for carpet cleaning for the stains. 

II.              BUDGET 
a. I attended the Finance Committee meeting on Tuesday, October 11.  I will report 

on that at the meeting. 
III.               PERSONNEL  

a. Deana Rolfsmeyer is on a 12-week leave of absence for health reasons.  Sarah, 
Diane, and I have split up her tasks among us. 

IV.              LIBRARY COLLECTION 
a. None. 

V.               PUBLIC AND COMMUNITY RELATIONS 
a. None. 

VI.               LIBRARY BOARD RELATIONS 
a. None. 

VII.               LIAISING WITH CITY, STATE, COUNTY, AND SYSTEM GROUPS 
a. I will have attended the October Alliance of Public Libraries meeting and will 

report on that at the meeting. 
VIII. PROFESSIONAL DEVELOPMENT 

a. I completed an online management webinar on building resilience. 
IX.              STRATEGIC PLAN 

a. None. 
X.              CAPITAL CAMPAIGN 

a. The design of the marketing materials is nearly complete.   
b. Staff have labeled 100 return envelopes. 
c. Staff have labeled 25 file folders. 



 

 

Adult Services Report September 2022 
Report:  

On August 20th I hosted the NASA @ Your Library: Webb’s First Light presentation, and it was a 
huge success.  Twenty-eight people attended, many of which engaged in conversation with the 
presenter.  Our NASA ambassador, Dennis Roscoe, Ph. D., did an excellent job and received 
many compliments.  I served a beautifully decorated cake from the Sweet Spot, which was 
completely consumed.  I have included a photo at the end of my report. 

Collection Development: 

I continue to do monthly weeding in the various adult collections. 

I created four book displays for the month of August.  For the month of September, I have 
collaborated with Deana on a book display in honor of Banned Book Week, which runs from 
September 18th – 24th. 

Virtual Meetings/Webinars/Training Sessions Attended:  

August 15:  Library Board Meeting 

August 16:  Library Expansion and Renovation Steering Committee Meeting 

August 16:  Proctored an Exam 

August 17:  NASA @ My Library Final Report Webinar 

August 17:  Staff meeting with Stacey, Deana, and Sarah 

August 23: Infosec Training: Just the Facts: Safe Web Browsing 

August 31: Staff meeting with Stacey, Deana, and Sarah 

September 07: Staff meeting with Stacey, Deana, and Sarah 

September 12: Proctored an Exam 

  



 

 

Adult Services Report October 2022 
Report:  

Our library was invited to participate in the pilot phase of an exciting new program the 
Wisconsin Library Association (WLA) and its Wisconsin Association of Public Libraries (WAPL) 
division are developing in partnership with the Wisconsin State Parks system and Friends of 
Wisconsin State Parks.   

“Check Out Wisconsin’s State Parks” will offer Wisconsin library card holders the chance to visit 
any Wisconsin State Park for free. Each vehicle pass is valid for one day of the patron’s 
choosing. The pilot program is being offered at no cost to participating libraries thanks to 
generous funding from the Wisconsin State Parks System, Friends of Wisconsin State Parks, 
Nicolet Federated Library System, and Southwest Wisconsin Library System. Twenty Wisconsin 
libraries (including our library) have been selected for an invitation to participate in this pilot 
program based on several factors including community demographics, WLA affiliation, and a 
desire by the pilot program committee to evaluate the program’s functionality in a variety of 
library sizes and locations. If the pilot program is successful, WLA and the Wisconsin State Parks 
System hope to expand the program in the future.  The program will kick off on November 1st. 

 

Collection Development: 

I continue to do monthly weeding in the various adult collections. 

I created five book displays for the month of September.  Deana and I collaborated on a book 
display in honor of Banned Book Week, and the Daughters of the American Revolution and I 
collaborated on a book display for Constitution Week. 

Virtual Meetings/Webinars/Training Sessions Attended:  

September 14: Staff meeting with Stacey, Deana, and Sarah 

September 15: Mental Health in Library Customer Interactions 

September 21: Staff meeting with Stacey, Deana, and Sarah 

September 21: Bridges Circulation Meeting 
September 22: Infosec training: Cybersecurity Awareness 
September 27: Piper Webs Training Session 
September 28: Staff meeting with Stacey, Deana, and Sarah 
September 29: Graphic Design Crash Course Webinar 
September 29: Library Expansion and Renovation Steering Committee Meeting 
October 5: Staff meeting with Stacey, Deana, and Sarah 
October 6: Beyond the Post: Making Social Media Work for Your Library Webinar 



 

 

Youth Educational Services Report 
October 2022 
 
Storyteller’s Festival 
The library provided the Story Stroll for the second annual Storyteller’s Festival.  This year’s 
book was Strictly No Elephants by Lisa Mantchev.  In addition, we provided free books for the 
children’s tent.  Each book contained instructions on obtaining a library card. 
 
Homeschool Hangout 
On Monday, September 26th we hosted Wild in Wisconsin for our homeschool families.  Wild in 
Wisconsin is one of the outreach programs offered by the Milwaukee Public Museum.  Students 
who participated in this program learned about habitats and ecosystems. 
 
Pride Rally 
On Saturday, October 1st I represented the library at the second annual Pride Rally.  I had a 
table set with library information and LGBTQ-themed picture books.  I was also offered an 
impromptu opportunity to read a story at the children’s reading nook. 
 
YAAASSS Bags 
We have resumed our teen book subscription service.  We had 21 students request bags.  All 
students will be receiving a free book. 
 
Meetings and Trainings 
September 21st:  Staff meeting. 
September 27th:  Website training with Piper Webs. 
September 28th:  Staff meeting. 
September 29th:  Graphic Design Crash Course. 
October 3rd:  Bloodborne Pathogens training. 
October 5th:  Staff meeting. 
  



 

 

Programming & Makerspace Librarian Report 
Sarah French 
October 2022 
Programs:  

 9/14: How to use the Libby app at Seniors in the Park (12) 
 9/20: For Teens: Anime Movie Night (12) 
 9/21: Maker Club (15) 
 9/22: Job Services Help Desk w/Walworth Co. Job Center (4) 
 9/27: Ice Age Trail Presentation (16) 
 Sept. Spice of the Month Club take/make kit (60) 
 10/1: Sing, Dance, Thrive! Kick off w/Noelle Larson (38) 
 10/3: Sock Pumpkin adult take/make craft (18) 
 10/4: Dungeons and Dragons (15) 
 10/6: Homeschool Hangout: A Visit with Abe Lincoln (15) 
 10/6: The Political Abe Lincoln: Honest Abe on Campaigns and Elections (5) 
 10/7: Sing, Dance, Thrive! Session 1 w/Noelle Larson (36) 
 Science in a Bag kits, courtesy of the WI Science Festival (50) 
 10/10: Job Services Help Desk w/Walworth Co. Job Center (3) 
 10/11: Maker Club: Minecraft Paper Circuits (3)

Upcoming Programs:  
 Noelle Larson will have 4 more sessions for Sing, Dance, Thrive! 
 Halloween Needlepoint take/make craft for kids 
 Spice of the Month Club (through May) 
 10/25: Frankentoys & Halloween movie/snack for teens 
 Storytime Wednesdays at 9:30 am, 10/26 through 12/14 
 10/27: Duct Tape Halloween Accessories 
 11/4: Homeschool Hangout w/Milwaukee Public Museum 
 11/7: Crafty Cinema 
 11/7: Effigy Mounds Preserve Presentation with Kori Oberle 
 11/8: Intro to Fan Fiction and Fandoms 
 11/9: DINOvember take/make activity 

Makerspace Use:  



 

 

 9/13: Craft supplies 
 9/16: Craft supplies 
 9/17: 3D printer 
 9/21: Scanner 
 9/22: Craft supplies 
 9/23: Craft supplies 
 9/26: 3D printer 
 9/30: Craft supplies 
 9/30: Craft supplies 
 10/1: Craft supplies 
 10/1: Craft supplies 
 10/1: Craft supplies 
 10/1: Craft supplies 
 10/1: Craft supplies 
 10/3: Craft supplies 
 10/4: Paper 
 10/6: Punches 
 10/7: Craft supplies 
 10/7: Craft supplies 
 10/8: Punches 
 10/8: Polymer clayMakerspace Training Appointments: 1.25 

Equipment & Technology:  
 Purchased equipment to convert 8mm film to digital 
 Ordered 3D printer filament and updated instructions -- added tips and resources 
 Established fee for the button maker. 1st button free and then 10 cents per button 

Donations: None 
Other Updates: 

 Created poster for Bridges Library Trustee Appreciation event 
 21 participants for October YAAASSS Bags 
 Continued work on Native American collection audit 
 I helped several patrons with one-on-one technology training  
 Worked on the Makerspace pages for the new website 

Meetings:  
 9/14: Staff meeting with Stacey, Diane, and Deana 
 9/20: Whitewater Arts Alliance board meeting 
 9/23: Bridges Makerspace Librarians meeting @Waukesha  
 9/26: WLA Intellectual Freedom SIG 



 

 

 9/27: Website training  
 9/27: ALSC Program and Services Recognition Committee  
 9/28: Staff meeting with Stacey, Diane, and Deana 
 9/30: IArtLibraries interview with Laura Damon-Moore 
 10/3: Denise Maple and Lori Frison 
 10/5: Staff meeting with Stacey, Diane, and Deana 

 

Professional Development:  
 Advancing a Culture of Creativity in Libraries: Programming and Engagement by Megan 

Lotts (ALA, 2021) 
 Mapping the Imaginary: Supporting Creative Writers through Programming, Prompts, 

and Research by Hanick, Bateman, and Pierce (ALA, 2019) 

Telling Your Library’s Story, WiLSWorld Shorts webinar 
 



 

 

Parks and Recreation Board Minutes 
Wednesday, September 28, 2022– 5:30 pm 

Cravath Lakefront Room 
312 W Whitewater Street 

Whitewater, WI 53190 
or 

Hybrid Meeting 

  

1. Call to Order and Roll Call 

Kathleen Flemming, Dan Fuller, Jen Kaina, Mike Kilar, Carol McCormick, Megan Matthews, Steve Ryan, 
Deb Weberpal, Korie Oberlie.  Late arrival: Ben Prathers (6:14pm)  

Staff:  Eric Boettcher, Jennifer French, Lani Bergstrom 

 

2. Approval of Minutes 

Motioned by Steve Ryan. Second by Jen Kaina. Ayes:, Kathleen Flemming, Dan Fuller, Jen Kaina, 
Mike Kilar, Carol McCormick, Megan Matthews, Steve Ryan, Deb Weberpal, Korie Oberlie 

3. Consent agenda 

No formal action will be taken during this meeting, although issues raised may become part of a 
future agenda. Participants are allotted a 3 minute speaking period. Specific items listed on the agenda 
may not be discussed at this time; however, citizens are invited to speak to those issues as designated in 
the agenda.  

4. Hearing of Citizen Comments 

 

5. Staff Reports 

5.a. Directors Report (Lakes Project Updates and Facility Updates) Eric Boettcher 

 DNR opened fishing starting the weekend of October 1st. 

 DNR visit, center lake is clear. DNR and a fishing boat were able to take a fishing boat up 
Tripp lake. The Cattails are under control.  Their will be a meeting for cattail control on October 



15th ,2022 from 10am-12pm for community members.  Field and Stream will possibly facilitate a 
winter burn or chemical treatment. 

Fish restock took place on Sept 13th of Northern Pike. The DNR donated the Northern Pike free 
of charge.  Another stocking will take place in November.  600 hundred bluegill, croppy and 
golden pan will be added to each lake.  

5.b. Program Staff Reports-Afterschool Program And Other Updates 

Afterschool/Michelle Dujardin: 

Afterschool program now has 2 schools being bused to Washington.   

Dance and gymnastic will start up again.   

Royal Purple did an update on the afterschool program.   

New tourism poster with QR codes. 

New City guide more condensed with direction to websites for up to date information.  This will 
be out to the community by January.   

Stevie has a new Holiday outfit, be on the lookout for him. 

Holiday parade will take place on Friday December 2nd. 

Seniors in the Park/Jennifer French: 

In celebration of senior month, a Sock Hop was held.  In addition, Stevie was “hid” in the Effigy 
mounds and had a seniors themed prize of “How to babysit grandma and grandpa” book. 

5.c WAFC Program Updates 

WAFC/Lorelei Bowen: 

Girls swim and club swim are in session. The facility has hosted WHS swim meets and will host a 
J-hawks club swim meet on Oct 30th. 

Group swim lessons are taking place. 

Holiday party will take place on Friday December 9th from 5pm-7pm. Santa visit, activities and 
open swim. 

6. Considerations  

6.a. WAFC Facility and Membership 2023 Rates 

Presenting a 3% price increase to start in 2023.   

Discussion: 

Jen Kiana- Will there be communication to the members? 

 Yes emails, newsletter, website/social media. 



Steve Ryan motioned to approve new WAFC rates. Deb Weberpal Seconded. Ayes: Kathleen 
Flemming, Dan Fuller, Jen Kaina, Mike Kilar, Carol McCormick, Megan Matthews, Steve Ryan, Deb 
Weberpal, Korie Oberlie  

 

 

6.b.  Effigy Mounds and Walton Oaks 

Refer to packet 

Proposal from Midwest and Walton Oaks.  Moving forward on maintenance projects for mounds. Low 
seasonal staff resulted to hiring outside contract to staff cleanup project. 

There was a controlled burn and mowing at the end of June.  There is still more work to be done and a 
monthly mowing contract is in place.   

Walton Oaks 

Treated invasive species. A 2025 controlled burn will be needed to maintain property. 

Mounds discussion.   

Korie Oberlie- attempting to clear brush so that a team of archeologist can complete a survey. This is to 
follow a state ordinance that requires a 15 foot barrier. 

A new walking path is projected to be finished by 2024 

McCormick- is brush removal allowed?  Oberlie- Yes, but nothing can penetrate into the ground.  root 
balls and stubs must stay. 

Possibly seeding with small grasses 

Discussion on mound maintance and upkeep  

Public meeting on November 7th at 6:30pm at the Library 

 

7. Old Business 

 7.a. Pickle Ball Courts 

Refer to packet 

Guest Jay Cameron-From UWW lead discussion on pickleball courts and possible location of Washington 
school lot.  Renovating the empty lot into pickleball courts with funding from the city of Whitewater, 
school district and UWW. 

Discussion: 

McCormick cost? Cameron- no budget yet. A budget will be created once a sight is decided on and how 
the cost will be divided.  



Deb Weberpal- At NRPA conference a workshop on transforming tennis courts into pickleball courts was 
presented. With this comes the complexities of public courts, there are lots of resources available on 
this topic. 

Jen- Parking lot issues/ticketing 

Cameron- Will find resources and cost saving ideas. 

Prather- school district was quoted 200k to re-due Washington lot.  What would be the best location? 

Cameron- 

University has a “Sports Court” maybe a replacement or alternative from Washington. 

Continued discussion of Washington location and its history.  

8. Future Agenda Items 

9. Adjournment 

. Deb Weberpal motions and Jen Kiana  Seconded. Ayes: Kathleen Flemming, Dan Fuller, Jen 
Kaina, Mike Kilar, Carol McCormick, Megan Matthews, Steve Ryan, Deb Weberpal, Korie Oberlie  

 

 

Next scheduled meeting:  Wednesday, November 16, 2022 at 5:30 p.m. 

  

Respectfully submitted, 

 

Lorelei Bowen 

Lorelei Bowen 



 

 

CITY OF WHITEWATER 
PLAN AND ARCHITECTURAL REVIEW COMMISSION 

IN-PERSON AND VIRTUAL MEETING 
6 p.m. Oct. 10, 2022  

 

ABSTRACTS/SYNOPSIS OF THE ESSENTIAL ELEMENTS OF THE OFFICIAL ACTIONS OF THE PLAN AND 
ARCHITECTURAL REVIEW COMMISSION 

 

Video: https://vimeo.com/759612034 

1. Call to Order and Roll Call 
Chair Tom Miller called the meeting to order at 6 p.m.  
PRESENT:  Miller, Neil Hicks, Sherry Stanek, David Stone, Bruce Parker, Andre Crone, 
Neighborhood Services Director Chris Bennett, City Attorney Wally McDonell. 

 
2. Hearing of Citizens Comments 

None 
 

3. Review and Approval of Minutes: September 12, 2022  
Stone moved for approval of the minutes from July 11, 2022. Stanek offered a second. Passed 
unanimously.  
Video: 1:44 
 

4. Plan Review for proposed Development of the Bowers House Apartments located at 187 W 
Main Street, Parcel ID #/OT 00070 for Greg Aprahamian.  
Bower House owner Greg Aprahamian and architect Michael Peine of Michael Peine Architects 
addressed the PARC seeking approval for Aprahamian’s proposed concept for the Bower House. 
The PARC granted approval contingent on seeing dimensions and square footage for the interior 
and adding a Knox Box to the exterior. Stone moved, Parker offered a second. Passed 
unanimously.  
Video: 3:00 

5. Public hearing regarding a Conditional Use Permit for a proposed pylon sign for the Dollar 
General Store located at 1105 Bluff Road, Parcel ID #/A4054 00002 for the Stratford Sign 
Company LLC. 
PARC reviewed and considered the CUP application for a pylon sign at the Dollar General store 
at 1105 Bluff Road. Stone moved for approval and Crone offered a second subject to the 
planner’s recommendation; the maximum height be 18 feet and the sign follow all applicable 
city ordinances. Passed unanimously. 
Video: 36:10 
 

6. Future agenda items: None mentioned.  
 

7. Next Plan & Architectural Review Commission meeting: Nov. 14, 2022.  
 



 

 

8. Adjourn: Stone moved, with a second by Stanek, to adjourn. Passed unanimously. Meeting 
adjourned at 6:51 p.m.  
 

Respectfully submitted, 
Chris Bennett 
Neighborhood Services Director 



















Council Agenda Item

Meeting Date: 12/06/2022
Agenda Item: Recruitment Process for Economic Development Director

Staff Contact (name, email,
phone):

John S. Weidl, City Manager; jweidl@whitewater wi.gov

BACKGROUND
(Enter the who, what when, where, why)

I've taken several weeks to review the historical files related to the Community Development Authority (CDA) and
the City’s economic development function. I have also reviewed the City's ordinances and resolution pertaining to
the CDA authority and the job description pertaining to the Economic Development Director (EDD). In addition, I
have met in person with the previous EDD and community stakeholders, as well as attended multiple CDA meetings
and consulted with the City Council President who has also spoken with the chairperson of the CDA.

Upon review, my conclusion is that there are two major complications preventing me from moving forward and
recruiting for the EDD position immediately. The first is that the line of oversight and job duties serving both the
CDA and the City is murky at best. There seems to be conflicting reporting roles between the CDA, as an appointed
body and extension of the City Council, and the City Manager as the appointed chief executive and chief
administrative officer of the City. Further, there seems to be no requirement that the CDA have an executive
director or that role be correlated to the EDD. Secondly, there is no organizational or operational framework
providing direction to the EDD. In short, unclear reporting and no plan for achieving success.

Moving forward I intend to contract for economic development planning services for the next 90 to 180 days before
recruiting and hiring a full time economic development professional to assist the City, providing guidance and a
framework for succeeding in an area that has been underperforming for years.

The expectation is for the consultant to facilitate several expected outcomes in advance of recruiting an EDD, which
would take place immediately after the following action items are complete.

1) Develop a recommendation for a staffing and reporting structure for the City's economic development platform
accounting for the role and mission of the CDA as well as the City's economic development objectives.

2) Design an affordable housing tax increment financing program based on existing housing studies, SEWRPAC
report, identified housing needs through discussions with staff, elected officials, and community stakeholders, and
best practices currently taking place across Wisconsin.

3) Develop a market strategies report based on current and projected future economic and demographic data. This
report will include tapestry profiles, a gap analysis of current retail market, and an outlined list of strategies and
objectives for the next five years.

4) Establish a consistent, measurable, and trackable Business Recruitment and Expansion (BRE) platform for use by
the City and CDA.

This is an incomplete list. I have attached one of multiple proposals that includes a more detailed scope. I have also
included a market strategies report developed during my tenure in Mukwonago to serve as an example of an
expected outcome.



After a meeting with economic development professionals in the region and soliciting multiple proposals, I
recommend that the City take the next 3 to 6 months to focus on establishing a framework for success so that the
incoming full time, permanent EDD would not be tasked with having to accomplish the aforementioned projects
before being able to start realizing success. In other words, the strategic preference is to set the table for someone
versed in what we are looking to accomplish. The rationale is it would be more expedient and set the position up for
longer success if the same person isn't working through the political and bureaucratic issues at the same time as
trying to keep the machine moving forward.

Practically speaking, this would be financed through the wages not being paid towards an EDD during that time. It is
expected that the cost for services will be approximately $45,000 over a six month period. Per City policy, anything
in excess of 25,000 would need to be approved by the City Council. So in addition to the educational component of
describing a strategy proposal, I'm here to discuss the City Council's appetite for allowing me to potentially exceed
the $25,000 threshold, not to exceed $45,000 for the entire project and not to exceed 180 days.

If the Council is not inclined to grant me that flexibility, I will scope the project to within the $25,000 threshold
allowable through the purchasing policy and professional services. In this situation, we would forego the market
strategies report and BRE platform creation. The anticipated consequences of foregoing those items is it will take
the new EDD more time to move into production mode, as he or she will need to first establish a strategy for the
City’s economic development and then establish a BRE program. We would likely spend the remainder of 2023
generating those materials for implementation later in 2024. Said another way, while you would have a full time
EDD here sooner, that person would likely spend the first year undertaking research and document development
instead of directly contributing to the positive growth of this community.

In summation, it is not clear what the expectations are between the City and the CDA as to the reporting structure
and job duties of the EDD, which has also historically served as the CDA director. This needs to be explored. There
are also gaps in our basic economic development platform, which will need immediate addressing before we could
expect an EDD to produce growth in the tax base. It would be my preference that the City Council grant me the
flexibility to allocate up to $45,000 in wages that would otherwise go towards the EDD in 2023 in order to facilitate
consulting services for a term not to exceed 180 days. With this timeline, we will be in production mode before Q4
2023.

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

N/A

FINANCIAL IMPACT
(If none, state N/A)

Negligible. The funding for the consulting services will come from the funded EDD position for 90 or, with City
Council Approval, 180 days.

If the City Council is not inclined to grant flexibility, we will seek to complete the staffing structure, affordable
housing plan, and market strategies report within 90 days and $25,000 as authorized in the purchasing policy and
guidelines for professional services.

Regardless, all activities and outcomes will be reported to the City Council.
STAFF RECOMMENDATION



Allow the City Manager to exceed the purchasing policy authority of $25,000 for an amount not to exceed $45,000
for the purposes of retaining an economic development consultant for a period not to exceed 180 days. During
which, recruitment and selection of a full time economic development professional will take place.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. CDA Resolution and Ordinances
2. Economic Development Director Job Description
3. Redevelopment Resources Proposal
4. Village of Mukwonago Market Strategies Report







CHARTER ORDINANCE 4 

AN ORDINANCE AMENDING RESOLUTION WHICH CREATED THE COMMUNITY 
DEVELOPMENT AUTHORITY 

WHEREAS the City of Whitewater has by Resolution, adopted on the 19th day of July, 1983, 
created a Community Development Authority; and 

WHEREAS the City Council has seen fit to exercise its home rule powers with respect to the 
number of members to serve on said Community Development Authority; 

NOW, THEREFORE, the Common Council of the City of Whitewater, Walworth and Jefferson 
Counties, Wisconsin does hereby ordain as follows: 

SECTION 1: The Resolution passed by the Common Council of the City of Whitewater creating 
the Community Development Authority is hereby amended such that there shall now be eight (8) 
resident persons appointed to the Community Development Authority. One of such members shall 
be a member of the Whitewater Plan and Architectural Commission. 

SECTION 2: This Ordinance shall not take effect until sixty (60) days after its passage and 
publication. If within such 60 days a petition, signed by a number of electors of the City equal to 
not less than seven percent (7%) of the votes cast therein for governor at the last general election, 
shall be filed in the office of the Clerk of the City demanding that such ordinance be submitted to a 
vote of the electorate, it shall not take effect until submitted to a referendum and approved by a 
majority of the electors voting thereon. Said petition and the proceedings for its submission shall 
be governed by s. 9.20(2) to (6) of the Wisconsin Statutes. 

ADOPTED: November 15, 1988 

CHARTER ORDINANCE NO. 5 

AN ORDINANCE REPEALING EIGHT MEMBER COMPOSITION OF THE COMMUNITY 
DEVELOPMENT AUTHORITY 

WHEREAS, the City of Whitewater did see fit to exercise its home rule powers with respect to 
having eight persons comprise the membership of the Community Development Authority under 
Charter Ordinance No. 4; 

NOW, THEREFORE, the Common Council of the City of Whitewater, Walworth and Jefferson 
Counties, Wisconsin, does hereby ordain as follows: 

SECTION 1: Charter Ordinance No. 4 passed by the Common Council of the City of Whitewater 
providing that there shall be eight persons appointed to the Community Development Authority is 
hereby repealed with respect to the number of members required to form the Authority. The City of 
Whitewater does elect to follow the Wisconsin State Statutes which require having seven 
members for the composition of the Community Development Authority as provided for under 
66.4325(2) of the Wisconsin Statutes. 

SECTION 2: The Common Council does, however, confirm that one of the members of the 
Community Development Authority shall be a member of the Whitewater Plan and Architectural 
Commission. 



SECTION 3: This Ordinance shall not take effect until sixty (60) days after its passage and 
publication. If within such 60 days a petition, signed by a number of electors of the City equal to 
not less than seven percent (7%) of the votes cast therein for Governor at the last general 
election, shall be filed in the office of the Clerk of the City demanding that such ordinance be 
submitted to a vote of the electorate, it shall not take effect until submitted to a referendum and 
approved by a majority of the electors voting thereon. Said petition and the proceedings for its 
submission shall be governed by s. 9.20(2) to (6) of the Wisconsin Statutes. 

ADOPTED: July 21, 1992 

ORDINANCE No. 7 
AN ORDINANCE REPEALING CHARTER ORDINANCES 4 AND 5 AND AMENDING THE 

RESOLUTION WHICH CREATED THE COMMUNITY DEVELOPMENT AUTHORITY 

The Common Council of the City of Whitewater, Walworth and Jefferson Counties, Wisconsin, do 
ordain as follows: 

WHEREAS the City of Whitewater by Resolution, adopted on the 19th day of July, 1983, created a 
Community Development Authority; and 

WHEREAS the City Council chooses to exercise its home rule powers with respect to establishing 
the number of members to serve on said Community Development Authority; 

NOW, THEREFORE, the Common Council of the City of Whitewater, Walworth and Jefferson 
Counties, Wisconsin does hereby ordain as follows: 

SECTION 1: The City of Whitewater elects to follow the Wisconsin State Statutes which require 
having seven members for the composition of the Community Development Authority as provided 
for under 66.1335(2) of the Wisconsin Statutes. There shall be no requirement that one of the 
members of the Community Development Authority be a member of the Whitewater Plan and 
Architectural Commission. 

SECTION 2: Charter Ordinances 4 and 5 are hereby repealed. 

SECTION 3: This Ordinance shall not take effect until sixty (60) days after its passage and 
publication. If within such 60 days a petition, signed by a number of electors of the City equal to 
not less than seven percent (7%) of the votes cast therein for governor at the last general election, 
shall be filed in the office of the Clerk of the City demanding that such ordinance be submitted to a 
vote of the electorate, it shall not take effect until submitted to a referendum and approved by a 
majority of the electors voting thereon. Said petition and the proceedings for its submission shall 
be governed by s. 9.20(2) to (6) of the Wisconsin Statutes. 

Ordinance introduced by Councilmember Allen, who moved its adoption. Seconded by 
Councilmember Majkrzak. AYES: Schreiber, Brown, Binnie, Majkrzak, Smith, Allen. NOES: None. 
ABSENT: McCormick. ADOPTED: August 3, 2021.



 
 
October 28, 2022 

John Weidl, City Manager 
312 W. Whitewater St. 
Whitewater, WI 53190 
 
Dear John, 
 
It is our understanding that the City of Whitewater is without an economic development director at this 
time. We also understand that the city needs specific services which would work well to be provided by 
a consultant under a limited term employment arrangement, as the community searches for the 
permanent staffing solution to for this position. 

Redevelopment Resources, primarily Kristen Fish-Peterson is available to support the City of Whitewater 
during the next few months and would offer the following services to begin with and would accept 
“other duties as assigned” once an assessment of the needs can be undertaken.  
 

1. Create and conduct a business retention and expansion program (BRE Program). This program 
would include meeting with the largest employers, newest developments, and most influential 
employers in the community, interviewing them, and recording their data for future reference 
by the economic development staff. These relationships will lead to potential future 
partnerships. Business retention and expansion should be the number one priority for 
community economic development departments because it is proven that 80% of business 
growth in a community comes from existing businesses. Much of the work of the department 
will come from existing businesses so it is important to understand where they are all at in their 
growth and expansion potential. 
 

2. Creating and implementing a policy for utilizing TID increment for affordable housing projects. 
We can support the creation of a policy for using TID increment for attracting affordable 
housing, recruit developers and contractors, and manage the projects across the finish line to 
ensure appropriate use of funds, documentation, and keeping the project on time and on 
budget.  
 

3. Training sessions for the Community Development Authority on any variety of topics such as  
a. their powers and duties under state statutes 
b. tax increment financing basics and best practices 
c. economic development basics and best practices 
d. housing development in today’s market 
e. business retention in today’s market 
f. business recruitment in today's market 

 



 
 

4. Implement and populate a customer management system (CMS) such as the Bitrix software 
system, or other comparable system. This would include research, data input, and generating 
reports to the full extent of the tool’s capabilities. All of the information from the BRE interviews 
will be populated within this system so the city can generate reports and understand the 
business needs of local employers as a whole, as well as individually. 

 

5. Organize loan data into a system for better management. With any loan program there are 
details that cannot fall through the cracks. Software resources exist to help manage loan 
programs and ensure payments are collected on time, interest and fees are appropriate, and the 
right supporting documentation is filed and recorded with the proper agencies/authorities. 
Managing loan programs on excel spreadsheets is risky at best, and hazardous to the credibility 
of the people tasked with administering the funds.  
 

6. Reestablish relationships with local and regional contractors and developers. These relationships 
are critical to have in place with city staff. The community will be able to access relationships 
with local and regional developers when necessary. It is also important that contractors and 
developers feel good about the city and its growth and development so that it isn’t difficult to 
attract the skills needed to bring projects across the finish line. 
 

7. Other duties as assigned including but not limited to: 
a. Search and screen for new economic development staff 
b. Onboarding of new economic development staff 
c. Marketing Whitewater to new businesses (new leads will be managed by the City 

Manager who will work with staff) 
d. Working with existing staff to manage elements of the BRE program, marketing, and 

other work which will eventually managed within the economic development 
department 

e. Leveraging relationships with the University to benefit the local economy 
 
Hours and fees will be negotiated upon acceptance of the general concept of a limited term 
employment assignment.  
 
Bio for Kristen Fish-Peterson is attached. 
 
 
 



KRISTEN FISH-PETERSON

Principal & CEO
CEcD | EDFP

Ms. Peterson has over 30 years of direct experience in redevelopment, market analysis, planning, 
implementation, grant writing, brokerage, business development, media, manufacturing, and marketing. In 
2009, she and two colleagues started Redevelopment Resources, a community impact consulting firm which 
operates throughout the U.S. She has managed all aspects of market analysis projects, strategic planning 
processes, business development and adaptive reuse programs including business recruitment, retention, 
entrepreneurial programming, loan fund management, deal structuring, blight elimination and policy/ 
program development. 

EDUCATION

PROFESSIONAL 
DEVELOPMENT

Certified Economic Developer 
International Economic Development 
Council (IEDC)

Economic Development Finance 
Professional
National Development Council

IEDC Board Member, 2006-2018
WEDA Executive Director, 2011-2014
WEDA President, 2008

Master of Business Administration
University of Wisconsin, Oshkosh

Bachelor of Business Administration,
Marketing
University of North Dakota

EXPERIENCE

Market Analysis, Housing & Neighborhood Revitalization

• Conducted dozens of market analyses/housing analyzes for 
downtowns, business districts, municipalities and counties 
using a variety of data sources and primary research methods

• Recommended strategies for programs, policies, projects and 
funding with successful implementation by client 
communities

• Worked on behalf of communities to implement strategies 
including demolition, relocation, redevelopment, loan 
program creation and neighborhood outreach strategies

Strategy Development and Implementation

• Developed strategy and carried out implementation activities 
for City of Watertown, Village of Rothschild, City of Merrill 
and Village of Pulaski 

• Created redevelopment strategies for dozens of other clients 
throughout the U.S.

• Implementation activities have included writing State 
Approved Relocation Plan, procured appraisals and acquired 
properties through negotiations with multiple property 
owners; securing and overseeing design services for public 
spaces; hiring and overseeing environmental studies, 
engineering contractors and architects

Project Funding & Management

• Written and implemented several Tax Increment Financing 
plans

• Utilized multiple funding sources for complete projects
• Successful grant writing at local, state and federal level
• Served as project manager on dozens of studies, each one 

coming in on time and on budget
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Council Agenda Item
Meeting Date: December 6, 2022
Agenda Item: MRAP Vehicle Disposition

Staff Contact (name, email, phone): Dan Meyer
dmeyer@whitewater wi.gov
262 473 1371

BACKGROUND
(Enter the who, what when, where, why)

In July of 2019, the Police Department received an MRAP (Mine Resistant Ambush Protected) vehicle at no
cost through the U.S. Department of Defense Law Enforcement Support Office (LESO) also known as the
“1033 Program.” This is the only equipment WPD currently has through this program. All sworn police
department personnel have been trained in the operation of the MRAP. The MRAP has been deployed by
the department in support of law enforcement operations during the 2020 riots in Kenosha and on one
call for service in Whitewater involving a potentially barricaded suspect in possession of a firearm. Prior to
2023, law enforcement was not limited in the ways that they chose to deploy MRAP vehicles.

However, the Wisconsin LESO has informed law enforcement agencies that in order to remain in the LESO
program, the Defense Logistics Agency Memo/Agreement (attached) outlined a number of requirements
that will be in effect beginning January 1, 2023. Agencies that do not sign the agreement will be unable to
requisition new property and will eventually need to turn in all active LESO equipment. The most notable
changes impacting the PD are listed below:

1) MRAP Updates:MRAP vehicles may now only be exclusively used for “disaster related
emergencies; active shooter scenarios; hostage or other search and rescue operations; or anti
terrorism preparedness, protection, prevention, response, recovery, or relief.” Search warrants are
not included in the list of approved uses.

2) Civilian Governing Body Approval: In order to participate in the LESO program, law enforcement
agencies must now receive annual approval from their Civilian Governing Board (Common
Council).

3) Public Notice: Agencies must annually post public notice regarding the type of new controlled
equipment the agency intends to requisition through the LESO program. Public notice must be
made at least 30 days prior to requisitioning property through the LESO program.

4) Training Requirements: Agencies will be required to provide scenario based training to personnel
that combines constitutional and community policing principles with controlled property specific
training. Personnel authorizing or directing the use of controlled property should have enhanced
scenario based training to examine, deliberate, and review the circumstances in which controlled
property should or should not be used.



The PD has the following options that we are requesting be considered by Council:

1) Sign the Defense Logistics Agency Memo/Agreement and ensure we follow the constraints listed
above in order to continue maintaining our MRAP.

2) Decline signing the Defense Logistics Agency Memo/Agreement and work toward transferring the
MRAP out of our department. If this is the chosen plan of action, we have been informed the
following process will occur:

a) LESO is notified that the PD wants the MRAP transferred out. LESO then puts out a “data call”
nation wide to see if any other department wants it. If another agency wants it, the PD will
work with that agency to get it picked up and it transfer documentation would be completed
through LESO.

b) If no other agency wants the MRAP, the PD would be responsible for getting the MRAP back to
a specific military installation. We were informed that the cost of that process could be as
much as $10,000.

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

N/A

FINANCIAL IMPACT
(If none, state N/A)

Financial impact is up to $10,000 depending on action taken, and how the process plays out.

STAFF RECOMMENDATION
While the MRAP can be an extremely effective tool, the added constraints required of the PD in order to
maintain the MRAP coupled with the lack of deployments since it was acquired in May 2019, lead us to
recommend declining to sign the Defense Logistics Agency Memo/Agreement and working toward
transferring it to another agency or, if needed, back to a military installation.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. MRAP Photos
2. Email fromWisconsin LESO
3. Defense Logistics Agency Memo





























Council Agenda Item
Meeting Date: December 6, 2022
Agenda Item: Radio Project

Staff Contact (name, email, phone): Dan Meyer / Sabrina Ojibway / Steve Hatton
dmeyer@whitewater wi.gov 262 473 1371
sojibway@whitewater wi.gov 262 473 1373
shatton@whitewater wi.gov 262 473 1380

BACKGROUND
(Enter the who, what when, where, why)

The Walworth County Sheriff’s Office (WCSO) is in the process of a multi year radio system upgrade that is
anticipated to be complete in 2024. This impacts the communication equipment in multiple City
departments including the Police Department, DPW, Fire/EMS, and Emergency Management. The
portable and mobile radio equipment for each of those departments is reaching end of life, and the city
has the opportunity to purchase updated equipment at a discounted rate as a part of the WCSO radio
project.

Specific equipment requests for each impacted city department are listed in the attached CIP spreadsheet
documents and broken down in the attached quotes. Costs reflect Walworth County contract pricing done
prior to price increases by the manufacturer, orders placed before December 15, 2022 will reflect this
pricing. As an example, the police department has requested the equipment below:

Upgrade current radios to dual band models that are compatible with Walworth County Sheriff's radio
upgrade to a 700/800 MHZ APCO Project 25 digital trunked radio system with an anticipated go live date
in 2024. Cost is $4,727 per portable radio (40) /$2,550 for programming and install, $6,832 per dual band
mobile radio (15) /$10,100 for programming and install, and $8,819 per dual head multi band mobile
radio (1) /$1,945 for programming and install, along with console upgrades to two stations within the
Communications Center $133,650. XL 200M Control Station Radio and Antenna: $8,227 (1).

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

This action mirrors the ongoing Walworth County radio project that has been in progress for multiple
years and is expected to be completed in 2024.

FINANCIAL IMPACT
(If none, state N/A)

Police Department: $412,287
DPW: $137,197
Fire/EMS: $371,271
Emergency Management: $23,235

Total: $943,990
STAFF RECOMMENDATION

Recommend approval of purchase of listed equipment.



ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. City of Whitewater Radio Needs Cost Breakdown
2. PD Walco Radio CIP overview
3. Police and Communications Quotes
4. DPWWalco Radio CIP overview
5. DPW Quotes
6. Fire_EMS Walco Radio CIP overview
7. Fire_EMS Quotes
8. Emergency Management Walco Radio CIP overview
9. Emergency Management Quotes
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  SALES QUOTE 
 

Sales Quote No: DQM1324 
Date: 11/12/2022 
Account No: 11981 
Sale Rep: Scott Smith 

  

Bill To: Whitewater Police Dept 
312 W. Whitewater St. 
Whitewater, WI  53190 

Ship To: 
 

Whitewater Police Dept 
312 W. Whitewater St. 
Whitewater, WI  53190 
 

 

Project:  XL-200 Portable Police Dual-Band 

REMARKS 

Radio is customized for Whitewater police as a Dual-Band radio for Walworth County. 
 
***NOTE***...this quote expires on December 15th, 2022. 
 
There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022. 
 
Radios will be invoiced upon delivery.  Whitewater will set the delivery date/year. 
 
Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th, 
2022. 

ITEM DESCRIPTION QTY UNIT PRICE AMOUNT 

 Radio    

XL-PPM1M Harris Portable, XL-200P, Partial, Midnight BLK, US 40 $2,945.00 $117,800.00 

XL-PKGF3 Harris Feature Package, Dual Band VHF 7/800 40 $1,100.00 $44,000.00 

XL-NC5Z Harris Antenna, Flex, Helical, 136-870 MHz 40 $110.00 $4,400.00 

XL-PKGPT Harris Feature Package, P25 Trunking 40 $1,600.00 $64,000.00 

XL-PL4U Harris Feature, Single Key DES, Encryption 40 $0.01 $0.40 

XL-PL9E Harris, feature, single-key AES encryption 40 $0.01 $0.40 

XL-PL8Y Harris Encryption Feature Lite for XL-200P 40 $0.01 $0.40 

XL-FW2X Harris Operation, Load NIFOG Personality 40 $0.01 $0.40 

XL-PL4F Harris Feature, P25 Phase 2 TDMA 40 $250.00 $10,000.00 

XL-PA4K L3Harris Battery, Li-Ion, Hi-Capacity 4800 mAh, XL-200P 40 $175.00 $7,000.00 

XL-CH6A L3 Harris Charger, 1-Bay 40 $200.00 $8,000.00 

XL-AE4B Harris Storm speaker Microphone, XL-200P, Emergency Button 40 $225.00 $9,000.00 

XL-HC3L Harris Belt Clip, Metal 40 $30.50 $1,220.00 

     

 Discounts    

Discount Walworth County Discount 40 ($1,658.88) ($66,355.20) 

Discount Special 2022 discount if purchased before December 15th, 2022 40 ($250.00) ($10,000.00) 

     

 Programming    

LABORSERV-MCH Template development dual-band radio 1 $750.00 $750.00 

LABOR-PROGR-EA Labor Programming Radio -Each Unit 40 $45.00 $1,800.00 
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Quote Expires: 12/15/2022 

 
SUBTOTAL $191,616.40 

 TAX $0.00 
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in 
unused condition and in original packaging. Special order items are non-returnable and may not be 
canceled once shipped from vendor. 
 

TOTAL $191,616.40 

 Unless otherwise specified, shipping and handling charges are not included and will be added to the associated 
 invoice. 
 
 
Quote Accepted By:____________________________________   Date:___________________ 
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  SALES QUOTE 
 

Sales Quote No: DQM1330 
Date: 11/12/2022 
Account No: 11981 
Sale Rep: Scott Smith 

  

Bill To: Whitewater Police Dept 
312 W. Whitewater St. 
Whitewater, WI  53190 

Ship To: 
 

Whitewater Police Dept 
312 W. Whitewater St. 
Whitewater, WI  53190 
 

 

Project:  XL-200 Mobile Police Dual-band 

REMARKS 

Radio is customized for Whitewater police as a Dual-Band radio for Walworth County. 
 
***NOTE***...this quote expires on December 15th, 2022. 
 
There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022. 
 
Radios will be invoiced upon delivery.  Whitewater will set the delivery date/year. 
 
Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th, 
2022. 

ITEM DESCRIPTION QTY UNIT PRICE AMOUNT 

 Radio    

XZ-MPM1M Harris Mobile, XL-200M Multiband 15 $3,815.00 $57,225.00 

XZ-PL4J Harris Feature, VHF Band 15 $550.00 $8,250.00 

XZ-PL4L Harris Feature, 700/800 MHZ Band 15 $550.00 $8,250.00 

NMO150/450/758 Pulse Larsen Antenna, Tri-band, 150&450&748MHz, NMO 15 $88.64 $1,329.60 

XZ-AN6U Harris Antenna, Base, STD Roof Mount Low Loss 15 $80.00 $1,200.00 

XZ-PKGPT Harris Feature Package, P25 Trunking 15 $1,600.00 $24,000.00 

XZ-PL4U Harris Featire, XL200M Single Key DES Encryption 15 $0.01 $0.15 

XZ-PL9E Harris Feature, XL200M Single Key AES Encryption 15 $0.01 $0.15 

XZ-PL8Y Harris Feature, Encryption Lite 15 $0.01 $0.15 

XZ-PL4F Harris Feature, Phase 2 TDMA 15 $250.00 $3,750.00 

XZ-CP6A Harris Control Unit, XL-CH 15 $1,650.00 $24,750.00 

XZ-MC6A Harris Microphone, XL, Standard Mobile (14050-6010-01) 15 $105.00 $1,575.00 

XZ-MA4A Harris Kit, Mounting XL-Mobile Universal 15 $600.00 $9,000.00 

XZ-LS6A Harris Speaker External Mobile 15 $60.00 $900.00 

XZ-CA6F L3 Harris Cable, XL Mobile, Speaker Accy 15 $222.00 $3,330.00 

C-EB30-HXL-1P Havis 1 Pc Faceplate 3" Mounting Space, Fits Harris/L3Harris XL 
control head 15 $31.80 $477.00 

     

 Discounts    

Discount Walworth County Discount 15 ($2,370.50) ($35,557.50) 

Discount Special 2022 discount if purchased before December 15th, 2022 15 ($400.00) ($6,000.00) 
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 Programming    

LABORSERV-MCH Template development Dual-Band radio 1 $750.00 $750.00 

LABOR-PROGR-EA Labor Programming Radio -Each Unit 15 $45.00 $675.00 

     

 Installation    

LABORSERV-MCH Labor Remote Mount Radio Installation 15 $450.00 $6,750.00 

MobZone9 Mobilization 9 7 $275.00 $1,925.00 

     

     

 
Quote Expires: 12/15/2022 

 
SUBTOTAL $112,579.55 

 TAX $0.00 
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in 
unused condition and in original packaging. Special order items are non-returnable and may not be 
canceled once shipped from vendor. 
 

TOTAL $112,579.55 

 Unless otherwise specified, shipping and handling charges are not included and will be added to the associated 
 invoice. 
 
 
Quote Accepted By:____________________________________   Date:___________________ 
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  SALES QUOTE 
 

Sales Quote No: DQM1331 
Date: 11/13/2022 
Account No: 11981 
Sale Rep: Scott Smith 

  

Bill To: Whitewater Police Dept 
312 W. Whitewater St. 
Whitewater, WI  53190 

Ship To: 
 

Whitewater Police Dept 
312 W. Whitewater St. 
Whitewater, WI  53190 
 

 

Project:  XL-200 Mobile Police Dual-Band Dual-Head 

REMARKS 

Radio is customized for Whitewater police as a Dual-Band Dual-Head radio for Walworth County. 
 
***NOTE***...this quote expires on December 15th, 2022. 
 
There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022. 
 
If the same police squad mobile radio template is used to program this radio, then the template development charge found on this quote ($750) will be 
removed from the invoice. 
 
Radios will be invoiced upon delivery.  Whitewater will set the delivery date/year. 
 
Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th, 
2022. 

ITEM DESCRIPTION QTY UNIT PRICE AMOUNT 

 Radio    

XZ-MPM1M Harris Mobile, XL-200M Multiband 1 $3,815.00 $3,815.00 

XZ-PL4J Harris Feature, VHF Band 1 $550.00 $550.00 

XZ-PL4L Harris Feature, 700/800 MHZ Band 1 $550.00 $550.00 

NMO150/450/758 Pulse Larsen Antenna, Tri-band, 150&450&748MHz, NMO 1 $88.64 $88.64 

XZ-AN6U Harris Antenna, Base, STD Roof Mount Low Loss 1 $80.00 $80.00 

XZ-PKGPT Harris Feature Package, P25 Trunking 1 $1,600.00 $1,600.00 

XZ-PL4U Harris Featire, XL200M Single Key DES Encryption 1 $0.01 $0.01 

XZ-PL9E Harris Feature, XL200M Single Key AES Encryption 1 $0.01 $0.01 

XZ-PL8Y Harris Feature, Encryption Lite 1 $0.01 $0.01 

XZ-PL4F Harris Feature, Phase 2 TDMA 1 $250.00 $250.00 

     

 Dual Head Components    

XZ-CP6A Harris Control Unit, XL-CH 2 $1,650.00 $3,300.00 

XZ-MC6A Harris Microphone, XL, Standard Mobile (14050-6010-01) 2 $105.00 $210.00 

XZ-MA4A Harris Kit, Mounting XL-Mobile Universal 2 $600.00 $1,200.00 

XZ-LS6A Harris Speaker External Mobile 2 $60.00 $120.00 

XZ-CA6F L3 Harris Cable, XL Mobile, Speaker Accy 2 $222.00 $444.00 

C-EB30-HXL-1P Havis 1 Pc Faceplate 3" Mounting Space, Fits Harris/L3Harris XL 
control head 2 $31.80 $63.60 
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 Discounts    

Discount Walworth County Discount 1 ($3,051.91) ($3,051.91) 

Discount Special 2022 discount if purchased before December 15th, 2022 1 ($400.00) ($400.00) 

     

 Programming    

LABORSERV-MCH Template development Dual-Band radio 1 $750.00 $750.00 

LABOR-PROGR-EA Labor Programming Radio -Each Unit 1 $45.00 $45.00 

     

 Installation    

LABORSERV-MCH Labor Apparatus Dual Head Remote Mount radio installation 1 $875.00 $875.00 

MobZone9 Mobilization 9 1 $275.00 $275.00 

     

     

     

 
Quote Expires: 12/15/2022 

 
SUBTOTAL $10,764.36 

 TAX $0.00 
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in 
unused condition and in original packaging. Special order items are non-returnable and may not be 
canceled once shipped from vendor. 
 

TOTAL $10,764.36 

 Unless otherwise specified, shipping and handling charges are not included and will be added to the associated 
 invoice. 
 
 
Quote Accepted By:____________________________________   Date:___________________ 
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  SALES QUOTE 
 

Sales Quote No: DQM1336 
Date: 11/13/2022 
Account No: 11981 
Sale Rep: Scott Smith 

  

Bill To: Whitewater Police Dept 
312 W. Whitewater St. 
Whitewater, WI  53190 

Ship To: 
 

Whitewater Police Dept 
312 W. Whitewater St. 
Whitewater, WI  53190 
 

 

Project:  XL-200 Control Station Dual Band 

REMARKS 

Control Station is customized for Whitewater police as a Dual-Band radio for Walworth County. 
 
***NOTE***...this quote expires on December 15th, 2022. 
 
There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022. 
 
If the same police squad mobile radio template is used to program this radio, then the template development charge found on this quote ($750) will be 
removed from the invoice. 
 
Radios will be invoiced upon delivery.  Whitewater will set the delivery date/year. 
 
Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th, 
2022. 
 
NOTE: a small magnetic mount antenna is part of this package. The mag-mount antenna will be mounted above the ceiling. If there are any radio 
reception/propagation issues, a full antenna system would need to be quoted separately for this control station. 

ITEM DESCRIPTION QTY UNIT PRICE AMOUNT 

 Radio    

XZ-MPM1M Harris Mobile, XL-200M Multiband 2 $3,815.00 $7,630.00 

XZ-PL4J Harris Feature, VHF Band 2 $550.00 $1,100.00 

XZ-PL4L Harris Feature, 700/800 MHZ Band 2 $550.00 $1,100.00 

NMO150/450/758 Pulse Larsen Antenna, Tri-band, 150&450&748MHz, NMO 2 $88.64 $177.28 

XZ-AN6Y Antenna, Base, Magnetic Mount Low Loss 2 $90.00 $180.00 

XZ-PKGPT Harris Feature Package, P25 Trunking 2 $1,600.00 $3,200.00 

XZ-PL4U Harris Featire, XL200M Single Key DES Encryption 2 $0.01 $0.02 

XZ-PL9E Harris Feature, XL200M Single Key AES Encryption 2 $0.01 $0.02 

XZ-PL8Y Harris Feature, Encryption Lite 2 $0.01 $0.02 

XZ-PL4F Harris Feature, Phase 2 TDMA 2 $250.00 $500.00 

XZ-CP6A Harris Control Unit, XL-CH 2 $1,650.00 $3,300.00 

XZ-CA6L L3 Harris CABINET, XL DESKTOP Includes desktop cabinet and 
power supply. 2 $650.00 $1,300.00 

XZ-CA6M Harris CABLE, XL DESKTOP, ACCESSORY  2 $250.00 $500.00 

XZ-MC6C L3Harris XL-200M Desk Mic, XL-Mobile, Desktop 2 $245.00 $490.00 

XZ-MA4C Harris Bracket Mounting, XL Control Head 2 $68.00 $136.00 

XZ-CA6R L3 Harris CABLE, POWER, Y-SPLIT, DESKTOP 2 $175.00 $350.00 
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XZ-CA6A Harris CABLE, XL-MOBILE, ETHERNET, 45CM      2 $16.00 $32.00 

XZ-LS6A Harris Speaker External Mobile 2 $60.00 $120.00 

XZ-CA6F L3 Harris Cable, XL Mobile, Speaker Accy 2 $222.00 $444.00 

     

 Discounts    

Discount Walworth County Discount 2 ($2,569.91) ($5,139.82) 

Discount Special 2022 discount if purchased before December 15th, 2022 2 ($400.00) ($800.00) 

     

 Programming    

LABORSERV-MCH Template development Dual-Band radio 1 $750.00 $750.00 

LABOR-PROGR-EA Labor Programming Radio -Each Unit 2 $45.00 $90.00 

     

 Installation    

LABORSERV-MCH Control Station Installation Labor 2 $360.00 $720.00 

MobZone9 Mobilization 9 1 $275.00 $275.00 

     

     

 
Quote Expires: 12/15/2022 

 
SUBTOTAL $16,454.52 

 TAX $0.00 
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in 
unused condition and in original packaging. Special order items are non-returnable and may not be 
canceled once shipped from vendor. 
 

TOTAL $16,454.52 

 Unless otherwise specified, shipping and handling charges are not included and will be added to the associated 
 invoice. 
 
 
Quote Accepted By:____________________________________   Date:___________________ 



Proposal Prepared for:
Address 

City
State & Zip Code

County
Phone/FAX

Contact Name
Contact E-mail

ITEM QTY PART NO. UNIT EXTENDED
NETWORK EQUIPMENT and CORE LICENSING -$             -$                   

1 NW-1 CISCO ROUTERS AND SWITCHES 11,536.20$  11,536.20$        
2 SYSTEM CORE LICENSING 3,000.00$    6,000.00$          

RADIO CONSOLE SYSTEM -$             -$                   
2 SYM-1 L3 HARRIS SYMPHONY CONSOLE HARDWARE AND SOFTWARE 39,130.00$  78,260.00$        

24" TOUCHSCREEN MONITOR, 4 SPEAKERS, PAGING LICENSE, KEYBOARD -$             -$                   
MOUSE, FOOTSTICK, DESK MIC, HW WITH PREMIER WIN10 OS -$             -$                   

-$             -$                   
BACK UP RADIO -$             -$                   

2 L3 Harris XL-200M multiband radio 7,626.75$    15,253.50$        
-$             -$                   

SERVICES -$             -$                   
1 SVC-1 SERVICES BUNDLE, INCLUDES: 22,600.00$  22,600.00$        

SYMPHONY CONSOLE STAGING, PROGRAMMING, CONFIGURATION AND TESTING -$             -$                   
BACK UP RADIO PROGRAMMING, INSTALLATION AND TESTING -$             -$                   
PROJECT MANAGEMENT -$             -$                   

-$             -$                   
-$             -$                   
-$             -$                   
-$             -$                   
-$             -$                   
-$             -$                   
-$             -$                   
-$             -$                   

Total Equipment Price 133,649.70$      
Installation -$                   

Subtotal 133,649.70$      
Tax Rate Taxes -$                   

Shipping -$                   
Total  133,649.70$      

Proposal Presented By: Tim Romanelli Date: 10 4 22

Proposal Accepted By: Date:

DESCRIPTION

Sabrina Ojibway
sojibway@whitewater-wi.gov

Whitewater Police Department
312 W. Whitewater Street
Whitewater 
WI 53190
Walworth
262-473-1373

Terms of Purchase:   50% due upon contract signing. 50% 
due upon installation.

System Description:

201 West State Street
Marshalltown, IA  50158
800-722-6643
Fax  641-752-0674
www.racom.net

WHITEWATER CONSOLES Quote - Printed 10/5/2022
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  SALES QUOTE 
 

Sales Quote No: DQM1327 
Date: 11/12/2022 
Account No: 11982 
Sale Rep: Scott Smith 

  

Bill To: Whitewater Public Works Dept 
312 W. Whitewater St 
Whitewater, WI  53190 

Ship To: 
 

Whitewater Public Works Dept 
312 W. Whitewater St 
Whitewater, WI  53190 
 

 

Project:  XL-200 Portable DPW Dual-Band 

REMARKS 

This portable radio is customized for Whitewater DPW 
 
***NOTE: this quote expires on December 15th, 2022.  
 
There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022. 
 
Radios will be invoiced upon delivery. Whitewater will set the delivery date. 
 
Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes form the manufacturer after December 15th, 

ITEM DESCRIPTION QTY UNIT PRICE AMOUNT 

 Radio    

XL-PPM1M Harris Portable, XL-200P, Partial, Midnight BLK, US 4 $2,945.00 $11,780.00 

XL-PKGF3 Harris Feature Package, Dual Band VHF 7/800 4 $1,100.00 $4,400.00 

XL-NC5Z Harris Antenna, Flex, Helical, 136-870 MHz 4 $110.00 $440.00 

XL-PKGMR Harris XL-200 Immersible Radio Operation 4 $250.00 $1,000.00 

XL-PKGPT Harris Feature Package, P25 Trunking 4 $1,600.00 $6,400.00 

XL-PL4U Harris Feature, Single Key DES, Encryption 4 $0.01 $0.04 

XL-PL9E Harris, feature, single-key AES encryption 4 $0.01 $0.04 

XL-PL8Y Harris Encryption Feature Lite for XL-200P 4 $0.01 $0.04 

XL-FW2X Harris Operation, Load NIFOG Personality 4 $0.01 $0.04 

XL-PL4F Harris Feature, P25 Phase 2 TDMA 4 $250.00 $1,000.00 

XL-PA3V Harris Battery, Li-Ion, 3100 MaH 4 $150.00 $600.00 

XL-CH6A L3 Harris Charger, 1-Bay 4 $200.00 $800.00 

XL-HC3L Harris Belt Clip, Metal 4 $30.00 $120.00 

     

 Discounts    

Discount Walworth County Discount 4 ($1,658.76) ($6,635.04) 

Discount Special 2022 discount if purchased before December 15th, 2022 4 ($250.00) ($1,000.00) 

     

 Programming    

LABORSERV-MCH Template development dual-band radio 1 $750.00 $750.00 

LABOR-PROGR-EA Labor Programming Radio -Each Unit 4 $45.00 $180.00 
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Quote Expires: 12/15/2022 

 
SUBTOTAL $19,835.12 

 TAX $0.00 
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in 
unused condition and in original packaging. Special order items are non-returnable and may not be 
canceled once shipped from vendor. 
 

TOTAL $19,835.12 

 Unless otherwise specified, shipping and handling charges are not included and will be added to the associated 
 invoice. 
 
 
Quote Accepted By:____________________________________   Date:___________________ 
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  SALES QUOTE 
 

Sales Quote No: DQM1334 
Date: 11/13/2022 
Account No: 11982 
Sale Rep: Scott Smith 

  

Bill To: Whitewater Public Works Dept 
312 W. Whitewater St 
Whitewater, WI  53190 

Ship To: 
 

Whitewater Public Works Dept 
312 W. Whitewater St 
Whitewater, WI  53190 
 

 

Project:  XL-200 Mobile DPW Dual-band 

REMARKS 

This mobile radio is customized for Whitewater DPW 
 
***NOTE: this quote expires on December 15th, 2022.  
 
There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022. 
 
Radios will be invoiced upon delivery. Whitewater will set the delivery date. 
 
Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes form the manufacturer after December 15th, 

ITEM DESCRIPTION QTY UNIT PRICE AMOUNT 

 Radio    

XZ-MPM1M Harris Mobile, XL-200M Multiband 16 $3,815.00 $61,040.00 

XZ-PL4J Harris Feature, VHF Band 16 $550.00 $8,800.00 

XZ-PL4L Harris Feature, 700/800 MHZ Band 16 $550.00 $8,800.00 

NMO150/450/758 Pulse Larsen Antenna, Tri-band, 150&450&748MHz, NMO 16 $88.64 $1,418.24 

XZ-AN6U Harris Antenna, Base, STD Roof Mount Low Loss 4 $80.00 $320.00 

XZ-AN6W Antenna Base, Thick Roof Mount Low Loss 12 $85.00 $1,020.00 

XZ-PKGPT Harris Feature Package, P25 Trunking 16 $1,600.00 $25,600.00 

XZ-PL4U Harris Featire, XL200M Single Key DES Encryption 16 $0.01 $0.16 

XZ-PL9E Harris Feature, XL200M Single Key AES Encryption 16 $0.01 $0.16 

XZ-PL8Y Harris Feature, Encryption Lite 16 $0.01 $0.16 

XZ-PL4F Harris Feature, Phase 2 TDMA 16 $250.00 $4,000.00 

XZ-CP6A Harris Control Unit, XL-CH 16 $1,650.00 $26,400.00 

XZ-MC6A Harris Microphone, XL, Standard Mobile (14050-6010-01) 16 $105.00 $1,680.00 

XZ-MA4A Harris Kit, Mounting XL-Mobile Universal 16 $600.00 $9,600.00 

XZ-LS6A Harris Speaker External Mobile 16 $60.00 $960.00 

XZ-CA6F L3 Harris Cable, XL Mobile, Speaker Accy 16 $222.00 $3,552.00 

C-EB30-HXL-1P Havis 1 Pc Faceplate 3" Mounting Space, Fits Harris/L3Harris XL 
control head 16 $31.80 $508.80 

     

 Discounts    

Discount Walworth County Discount 16 ($2,370.50) ($37,928.00) 

Discount Special 2022 discount if purchased before December 15th, 2022 16 ($400.00) ($6,400.00) 
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 Programming    

LABORSERV-MCH Template development Dual-Band radio 1 $750.00 $750.00 

LABOR-PROGR-EA Labor Programming Radio -Each Unit 16 $45.00 $720.00 

     

 Installation    

LABORSERV-MCH Labor DPW Heavy Truck Console Mount radio installation 16 $270.00 $4,320.00 

MobZone9 Mobilization 9 8 $275.00 $2,200.00 

     

     

     

 
Quote Expires: 12/15/2022 

 
SUBTOTAL $117,361.52 

 TAX $0.00 
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in 
unused condition and in original packaging. Special order items are non-returnable and may not be 
canceled once shipped from vendor. 
 

TOTAL $117,361.52 

 Unless otherwise specified, shipping and handling charges are not included and will be added to the associated 
 invoice. 
 
 
Quote Accepted By:____________________________________   Date:___________________ 
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  SALES QUOTE 
 

Sales Quote No: DQM1326 
Date: 11/12/2022 
Account No: 11980 
Sale Rep: Scott Smith 

  

Bill To: Whitewater Fire And Rescue 
312 W. Whitewater St. 
Whitewater, WI  53190 

Ship To: 
 

Whitewater Fire And Rescue 
312 W. Whitewater St. 
Whitewater, WI  53190 
 

 

Project:  XL-200 Portable Fire/EMS Dual-Band 

REMARKS 

Radio is customized for Whitewater Fire/EMS as a Dual-Band radio for Walworth County. 
 
***NOTE***...this quote expires on December 15th, 2022. 
 
There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022. 
 
Radios will be invoiced upon delivery.  Whitewater will set the delivery date/year. 
 
Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th, 
2022. 

ITEM DESCRIPTION QTY UNIT PRICE AMOUNT 

 Radio – Immersible, Intrinsically Safe, UL, HAZLOC C1D2    

XL-PPM1P Harris PORTABLE,XL-200P,PARTIAL,BLK-GRN,US 39 $2,945.00 $114,855.00 

XL-PKGF3 Harris Feature Package, Dual Band VHF 7/800 39 $1,100.00 $42,900.00 

XL-NC5Z Harris Antenna, Flex, Helical, 136-870 MHz 39 $110.00 $4,290.00 

XL-PKGMR Harris XL-200 Immersible Radio Operation 39 $250.00 $9,750.00 

XL-PKGPT Harris Feature Package, P25 Trunking 39 $1,600.00 $62,400.00 

XL-PA4L L3 Harris BATT, LION, 4800, HI-CAP, HAZLOC RADIO C1D2 39 $260.00 $10,140.00 

XL-PL4U Harris Feature, Single Key DES, Encryption 39 $0.01 $0.39 

XL-PL9E Harris, feature, single-key AES encryption 39 $0.01 $0.39 

XL-PL8Y Harris Encryption Feature Lite for XL-200P 39 $0.01 $0.39 

XL-FW2X Harris Operation, Load NIFOG Personality 39 $0.01 $0.39 

XL-PL4F Harris Feature, P25 Phase 2 TDMA 39 $250.00 $9,750.00 

XL-CH6A L3 Harris Charger, 1-Bay 39 $200.00 $7,800.00 

XL-AE2W Harris Speaker Mic, 500 F, XL-200P 39 $399.00 $15,561.00 

XL-HC3L Harris Belt Clip, Metal 39 $30.00 $1,170.00 

14035-1948-30 Harris KIT, GLOVE FRIENDLY KNOB COVER-VOL 39 $25.00 $975.00 

     

 Discounts    

Discount Walworth County Discount 39 ($1,792.26) ($69,898.14) 

Discount Special 2022 discount if purchased before December 15th, 2022 39 ($250.00) ($9,750.00) 
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 Programming    

LABORSERV-MCH Template development dual-band radio 1 $750.00 $750.00 

LABOR-PROGR-EA Labor Programming Radio -Each Unit 39 $45.00 $1,755.00 

     

     

 
Quote Expires: 12/15/2022 

 
SUBTOTAL $202,449.42 

 TAX $0.00 
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in 
unused condition and in original packaging. Special order items are non-returnable and may not be 
canceled once shipped from vendor. 

TOTAL $202,449.42 

 Unless otherwise specified, shipping and handling charges are not included and will be added to the associated 
 invoice. 
 
 
Quote Accepted By:____________________________________   Date:___________________ 
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  SALES QUOTE 
 

Sales Quote No: DQM1332 
Date: 11/13/2022 
Account No: 11980 
Sale Rep: Scott Smith 

  

Bill To: Whitewater Fire And Rescue 
312 W. Whitewater St. 
Whitewater, WI  53190 

Ship To: 
 

Whitewater Fire And Rescue 
312 W. Whitewater St. 
Whitewater, WI  53190 
 

 

Project:  XL-200 Mobile Fire Dual-band 

REMARKS 

Radio is customized for Whitewater Fire as a Dual-Band radio for Walworth County. 
 
***NOTE***...this quote expires on December 15th, 2022. 
 
There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022. 
 
Radios will be invoiced upon delivery.  Whitewater will set the delivery date/year. 
 
Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th, 
2022. 

ITEM DESCRIPTION QTY UNIT PRICE AMOUNT 

 Radio    

XZ-MPM1M Harris Mobile, XL-200M Multiband 12 $3,815.00 $45,780.00 

XZ-PL4J Harris Feature, VHF Band 12 $550.00 $6,600.00 

XZ-PL4L Harris Feature, 700/800 MHZ Band 12 $550.00 $6,600.00 

NMO150/450/758 Pulse Larsen Antenna, Tri-band, 150&450&748MHz, NMO 12 $88.64 $1,063.68 

XZ-AN6W Antenna Base, Thick Roof Mount Low Loss 8 $85.00 $680.00 

XZ-AN6U Harris Antenna, Base, STD Roof Mount Low Loss 4 $80.00 $320.00 

XZ-PKGPT Harris Feature Package, P25 Trunking 12 $1,600.00 $19,200.00 

XZ-PL4U Harris Featire, XL200M Single Key DES Encryption 12 $0.01 $0.12 

XZ-PL9E Harris Feature, XL200M Single Key AES Encryption 12 $0.01 $0.12 

XZ-PL8Y Harris Feature, Encryption Lite 12 $0.01 $0.12 

XZ-PL4F Harris Feature, Phase 2 TDMA 12 $250.00 $3,000.00 

XZ-CP6A Harris Control Unit, XL-CH 12 $1,650.00 $19,800.00 

XZ-MC6A Harris Microphone, XL, Standard Mobile (14050-6010-01) 12 $105.00 $1,260.00 

XZ-MA4A Harris Kit, Mounting XL-Mobile Universal 12 $600.00 $7,200.00 

XZ-LS6A Harris Speaker External Mobile 12 $60.00 $720.00 

XZ-CA6F L3 Harris Cable, XL Mobile, Speaker Accy 12 $222.00 $2,664.00 

C-EB30-HXL-1P Havis 1 Pc Faceplate 3" Mounting Space, Fits Harris/L3Harris XL 
control head 12 $31.80 $381.60 

     

 Discounts    

Discount Walworth County Discount 12 ($2,370.50) ($28,446.00) 

Discount Special 2022 discount if purchased before December 15th, 2022 12 ($400.00) ($4,800.00) 



Page 2 
 

     

 Programming    

LABORSERV-MCH Template development Dual-Band radio 1 $750.00 $750.00 

LABOR-PROGR-EA Labor Programming Radio -Each Unit 12 $45.00 $540.00 

     

 Installation    

LABORSERV-MCH Labor Apparatus Remote Mount radio installation 12 $695.00 $8,340.00 

MobZone9 Mobilization 9 6 $275.00 $1,650.00 

     

     

     

 
Quote Expires: 12/15/2022 

 
SUBTOTAL $93,303.64 

 TAX $0.00 
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in 
unused condition and in original packaging. Special order items are non-returnable and may not be 
canceled once shipped from vendor. 
 

TOTAL $93,303.64 

 Unless otherwise specified, shipping and handling charges are not included and will be added to the associated 
 invoice. 
 
 
Quote Accepted By:____________________________________   Date:___________________ 
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  SALES QUOTE 
 

Sales Quote No: DQM1333 
Date: 11/13/2022 
Account No: 11980 
Sale Rep: Scott Smith 

  

Bill To: Whitewater Fire And Rescue 
312 W. Whitewater St. 
Whitewater, WI  53190 

Ship To: 
 

Whitewater Fire And Rescue 
312 W. Whitewater St. 
Whitewater, WI  53190 
 

 

Project:  XL-200 Mobile Fire Dual-Band Dual-Head 

REMARKS 

Radio is customized for Whitewater Fire as a Dual-Band Dual-Head radio for Walworth County. 
 
***NOTE***...this quote expires on December 15th, 2022. 
 
There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022. 
 
If the same Fire (single head) apparatus mobile radio template is used to program this radio, then the template development charge found on this 
quote ($750) will be removed from the invoice. 
 
Radios will be invoiced upon delivery.  Whitewater will set the delivery date/year. 
 
Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th, 
2022. 

ITEM DESCRIPTION QTY UNIT PRICE AMOUNT 

 Radio    

XZ-MPM1M Harris Mobile, XL-200M Multiband 3 $3,815.00 $11,445.00 

XZ-PL4J Harris Feature, VHF Band 3 $550.00 $1,650.00 

XZ-PL4L Harris Feature, 700/800 MHZ Band 3 $550.00 $1,650.00 

NMO150/450/758 Pulse Larsen Antenna, Tri-band, 150&450&748MHz, NMO 3 $88.64 $265.92 

XZ-AN6U Harris Antenna, Base, STD Roof Mount Low Loss 3 $80.00 $240.00 

XZ-PKGPT Harris Feature Package, P25 Trunking 3 $1,600.00 $4,800.00 

XZ-PL4U Harris Featire, XL200M Single Key DES Encryption 3 $0.01 $0.03 

XZ-PL9E Harris Feature, XL200M Single Key AES Encryption 3 $0.01 $0.03 

XZ-PL8Y Harris Feature, Encryption Lite 3 $0.01 $0.03 

XZ-PL4F Harris Feature, Phase 2 TDMA 3 $250.00 $750.00 

     

 Dual Head Components    

XZ-CP6A Harris Control Unit, XL-CH 6 $1,650.00 $9,900.00 

XZ-MC6A Harris Microphone, XL, Standard Mobile (14050-6010-01) 6 $105.00 $630.00 

XZ-MA4A Harris Kit, Mounting XL-Mobile Universal 6 $600.00 $3,600.00 

XZ-LS6A Harris Speaker External Mobile 6 $60.00 $360.00 

XZ-CA6F L3 Harris Cable, XL Mobile, Speaker Accy 6 $222.00 $1,332.00 

C-EB30-HXL-1P Havis 1 Pc Faceplate 3" Mounting Space, Fits Harris/L3Harris XL 
control head 6 $31.80 $190.80 
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 Discounts    

Discount Walworth County Discount 3 ($3,051.91) ($9,155.73) 

Discount Special 2022 discount if purchased before December 15th, 2022 3 ($400.00) ($1,200.00) 

     

 Programming    

LABORSERV-MCH Template development Dual-Band radio 1 $750.00 $750.00 

LABOR-PROGR-EA Labor Programming Radio -Each Unit 3 $45.00 $135.00 

     

 Installation    

LABORSERV-MCH Labor Apparatus Dual Head Remote Mount radio installation 3 $875.00 $2,625.00 

MobZone9 Mobilization 9 2 $275.00 $550.00 

     

     

     

 
Quote Expires: 12/15/2022 

 
SUBTOTAL $30,518.08 

 TAX $0.00 
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in 
unused condition and in original packaging. Special order items are non-returnable and may not be 
canceled once shipped from vendor. 
 

TOTAL $30,518.08 

 Unless otherwise specified, shipping and handling charges are not included and will be added to the associated 
 invoice. 
 
 
Quote Accepted By:____________________________________   Date:___________________ 
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SALES QUOTE 
Sales Quote No: DQM1339 
Date: 11/14/2022 
Account No: 11980 
Sale Rep: Scott Smith 

Bill To: Whitewater Fire And Rescue 
312 W. Whitewater St. 
Whitewater, WI  53190 

Ship To: Whitewater Fire And Rescue 
312 W. Whitewater St. 
Whitewater, WI  53190 

Project:  G5 Pagers 

REMARKS 

Pager is customized for Whitewater Fire/EMS for Walworth County UHF paging system. 

***NOTE***...this quote expires on December 15th, 2022. 

There is no charge for reprogramming to the new P25 radio system if the pager is purchased prior to December 15th, 2022. 

Pagers will be invoiced upon delivery.  Whitewater will set the delivery date/year. 

Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th, 
2022. 

ITEM DESCRIPTION QTY UNIT PRICE AMOUNT 

Pager 

G5UHFC Unication G5 Dual Band P25 Voice Pager UHF-C (400-470 MHz) 50 $765.00 $38,250.00 

GS9XBRC-SXXXEN Unication G5 Drop In Charger 50 $94.50 $4,725.00 

T69GME10C0502-R Unication Power Adapter for G2 Power Cord 50 $30.95 $1,547.50 

GSXX-OPTN-SCRE-001 Unication Screen Protector for G2-G5 50 $14.95 $747.50 

Discount 

Discount W  Discount 50 ($55.40) ($2,770.00) 

Programming 

LABORSERV-MCH Template development - Pager 1 $250.00 $250.00 

LABOR-PROGR-EA Labor Programming Radio -Each Unit 50 $45.00 $2,250.00 

Quote Expires: 12/15/2022 SUBTOTAL $45,000.00 

TAX $0.00 
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in 
unused condition and in original packaging. Special order items are non-returnable and may not be 
canceled once shipped from vendor. TOTAL $45,000.00 

 Unless otherwise specified, shipping and handling charges are not included and will be added to the associated 
 invoice. 
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Quote Accepted By:____________________________________   Date:___________________ 
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  SALES QUOTE 
 

Sales Quote No: DQM1328 
Date: 11/12/2022 
Account No: 13119 
Sale Rep: Scott Smith 

  

Bill To: Whitewater Office of Emergency Mgt 
P.O. Box  117 
Whitewater, WI  53190 

Ship To: 
 

Whitewater Office of Emergency Mgt 
P.O. Box  117 
Whitewater, WI  53190 
 

 

Project:  XL-200 Portable OEM Dual-Band 

REMARKS 

This portable radio is customized for Whitewater OEM 
 
***NOTE: this quote expires on December 15th, 2022. 
 
There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022. 
 
Radios will be invoiced upon delivery. Whitewater will set the delivery date. 
 
Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes form the manufacturer after December 15th 

ITEM DESCRIPTION QTY UNIT PRICE AMOUNT 

 Radio    

XL-PPM1M Harris Portable, XL-200P, Partial, Midnight BLK, US 3 $2,945.00 $8,835.00 

XL-PKGF3 Harris Feature Package, Dual Band VHF 7/800 3 $1,100.00 $3,300.00 

XL-NC5Z Harris Antenna, Flex, Helical, 136-870 MHz 3 $110.00 $330.00 

XL-PKGPT Harris Feature Package, P25 Trunking 3 $1,600.00 $4,800.00 

XL-PL4U Harris Feature, Single Key DES, Encryption 3 $0.01 $0.03 

XL-PL9E Harris, feature, single-key AES encryption 3 $0.01 $0.03 

XL-PL8Y Harris Encryption Feature Lite for XL-200P 3 $0.01 $0.03 

XL-FW2X Harris Operation, Load NIFOG Personality 3 $0.01 $0.03 

XL-PL4F Harris Feature, P25 Phase 2 TDMA 3 $250.00 $750.00 

XL-PA3V Harris Battery, Li-Ion, 3100 MaH 3 $150.00 $450.00 

XL-CH6A L3 Harris Charger, 1-Bay 3 $200.00 $600.00 

XL-AE4B Harris Storm speaker Microphone, XL-200P, Emergency Button 3 $225.00 $675.00 

XL-HC3L Harris Belt Clip, Metal 3 $30.00 $90.00 

     

 Discounts    

Discount Walworth County Discount 3 ($1,652.51) ($4,957.53) 

Discount Special 2022 discount if purchased before December 15th, 2022 3 ($250.00) ($750.00) 

     

 Programming    

LABORSERV-MCH Template development dual-band radio 1 $750.00 $750.00 

LABOR-PROGR-EA Labor Programming Radio -Each Unit 3 $45.00 $135.00 
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Quote Expires: 12/15/2022 

 
SUBTOTAL $15,007.59 

 TAX $0.00 
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in 
unused condition and in original packaging. Special order items are non-returnable and may not be 
canceled once shipped from vendor. 

TOTAL $15,007.59 

 Unless otherwise specified, shipping and handling charges are not included and will be added to the associated 
 invoice. 
 
 
Quote Accepted By:____________________________________   Date:___________________ 



Page 1 
 

  SALES QUOTE 
 

Sales Quote No: DQM1336 
Date: 11/13/2022 
Account No: 11981 
Sale Rep: Scott Smith 

  

Bill To: Whitewater Police Dept 
312 W. Whitewater St. 
Whitewater, WI  53190 

Ship To: 
 

Whitewater Police Dept 
312 W. Whitewater St. 
Whitewater, WI  53190 
 

 

Project:  XL-200 Control Station Dual Band 

REMARKS 

Control Station is customized for Whitewater police as a Dual-Band radio for Walworth County. 
 
***NOTE***...this quote expires on December 15th, 2022. 
 
There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022. 
 
If the same police squad mobile radio template is used to program this radio, then the template development charge found on this quote ($750) will be 
removed from the invoice. 
 
Radios will be invoiced upon delivery.  Whitewater will set the delivery date/year. 
 
Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th, 
2022. 
 
NOTE: a small magnetic mount antenna is part of this package. The mag-mount antenna will be mounted above the ceiling. If there are any radio 
reception/propagation issues, a full antenna system would need to be quoted separately for this control station. 

ITEM DESCRIPTION QTY UNIT PRICE AMOUNT 

 Radio    

XZ-MPM1M Harris Mobile, XL-200M Multiband 2 $3,815.00 $7,630.00 

XZ-PL4J Harris Feature, VHF Band 2 $550.00 $1,100.00 

XZ-PL4L Harris Feature, 700/800 MHZ Band 2 $550.00 $1,100.00 

NMO150/450/758 Pulse Larsen Antenna, Tri-band, 150&450&748MHz, NMO 2 $88.64 $177.28 

XZ-AN6Y Antenna, Base, Magnetic Mount Low Loss 2 $90.00 $180.00 

XZ-PKGPT Harris Feature Package, P25 Trunking 2 $1,600.00 $3,200.00 

XZ-PL4U Harris Featire, XL200M Single Key DES Encryption 2 $0.01 $0.02 

XZ-PL9E Harris Feature, XL200M Single Key AES Encryption 2 $0.01 $0.02 

XZ-PL8Y Harris Feature, Encryption Lite 2 $0.01 $0.02 

XZ-PL4F Harris Feature, Phase 2 TDMA 2 $250.00 $500.00 

XZ-CP6A Harris Control Unit, XL-CH 2 $1,650.00 $3,300.00 

XZ-CA6L L3 Harris CABINET, XL DESKTOP Includes desktop cabinet and 
power supply. 2 $650.00 $1,300.00 

XZ-CA6M Harris CABLE, XL DESKTOP, ACCESSORY  2 $250.00 $500.00 

XZ-MC6C L3Harris XL-200M Desk Mic, XL-Mobile, Desktop 2 $245.00 $490.00 

XZ-MA4C Harris Bracket Mounting, XL Control Head 2 $68.00 $136.00 

XZ-CA6R L3 Harris CABLE, POWER, Y-SPLIT, DESKTOP 2 $175.00 $350.00 
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XZ-CA6A Harris CABLE, XL-MOBILE, ETHERNET, 45CM      2 $16.00 $32.00 

XZ-LS6A Harris Speaker External Mobile 2 $60.00 $120.00 

XZ-CA6F L3 Harris Cable, XL Mobile, Speaker Accy 2 $222.00 $444.00 

     

 Discounts    

Discount Walworth County Discount 2 ($2,569.91) ($5,139.82) 

Discount Special 2022 discount if purchased before December 15th, 2022 2 ($400.00) ($800.00) 

     

 Programming    

LABORSERV-MCH Template development Dual-Band radio 1 $750.00 $750.00 

LABOR-PROGR-EA Labor Programming Radio -Each Unit 2 $45.00 $90.00 

     

 Installation    

LABORSERV-MCH Control Station Installation Labor 2 $360.00 $720.00 

MobZone9 Mobilization 9 1 $275.00 $275.00 

     

     

 
Quote Expires: 12/15/2022 

 
SUBTOTAL $16,454.52 

 TAX $0.00 
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in 
unused condition and in original packaging. Special order items are non-returnable and may not be 
canceled once shipped from vendor. 
 

TOTAL $16,454.52 

 Unless otherwise specified, shipping and handling charges are not included and will be added to the associated 
 invoice. 
 
 
Quote Accepted By:____________________________________   Date:___________________ 





 

 

Policy 301.00 

Work Hours and Attendance 

Owner:  HR 
Coordinator 

Approving 
Position: 

Common 
Council Pages: 2 

Issue Date: 12-22-2011 Revision 
Date: 12/23/2021 Review 

Date:  12/30/2021 

Special 
Instructions:  

 
I. Policy 

The Municipal building is generally open to the public for business Monday through Friday 
from 8:00 a.m. to 5:00 p.m.  Other City building’s hours for business may vary. 

An employee’s particular hours of work and the scheduling of breaks is determined and 
assigned by the Department Director (or Department Supervisor should the Director so 
designate).  

Employees are expected to be at work and ready to work at the beginning of their assigned 
work hours.  Failing to report for work, habitual lateness and/or absences will be cause for 
corrective action up to and including termination. 

II. Guidelines 

III. Procedures 

A. Reporting Absences from Work 

1. In the event an employee finds it necessary to be absent from work due to illness, 
injury, or other emergency, he/she must contact their immediate Supervisor directly 
by telephone as soon as possible prior to the start of their scheduled work time, 
unless the employee is unable to give such notice because of the illness, etc.   

a. If the immediate Supervisor cannot be reached, a voice mail message will be 
acceptable.  

b. When calling to report absences, employees must state:   

1) their name 
2) department 
3) supervisor’s name 
4) shift 
5) specific reason for the absence  
6) and the date they are expected to return to work.  



Work Hours and Attendance 
______________________________________________________________________________ 

2 | P a g e  

2. Should an employee be unable to return to work by the “expected date,” he/she 
must notify their supervisor providing the same information as noted above.   

3. Employees not calling in will be considered absent, with “no report.”  

4. An employee off work due to illness or injury for an extended period must keep their 
Supervisor informed weekly of their progress so that the Supervisor can plan work 
and work schedules.    

5. Employees who are absent for three (3) consecutive work days without notifying 
their Supervisor will be considered as having voluntarily resigned unless failure to do 
so is for proper cause.   

6. If an employee has been under a doctor’s care for an injury, he/she must obtain a 
doctor’s release before they will be allowed to return to work.   

7. In addition, employees off with an illness of three (3) or more consecutive work days 
will be required to provide a dated doctor’s slip stating the nature of the illness.     

B. Inclement Weather or Other Emergencies 

1. When the Municipal Building is closed by the City Manager or his/her designee 
because of inclement weather, loss of adequate building heat, light, or use of all 
sanitary facilities for a period in excess of four (4) hours, employees shall choose 
from one of the following options: 

a. If already at work, be paid for actual hours worked and choose to use vacation 
time or compensatory time for hours not worked. 

b. Not report for work and utilize a day of vacation or compensatory time. 

c. Make up the lost time at a date agreeable between the Supervisor and the 
employee. 

d. Hourly, non-exempt employees may take the time unpaid if all vacation and 
compensatory time has been used or with Supervisor approval. 

2. In any case, employees should notify the Supervisor immediately upon notice of 
their choice.  

3. In the event the Municipal Building is NOT closed by the City Manager or his/her 
designee and an employee does not report to work due to inclement weather he or 
she shall choose from one of the following options: 

a. Utilize a day of vacation or compensatory time with Supervisor approval. 

b. Make up the time at a date agreeable between the Supervisor and the 
employee. 

c. Hourly, non-exempt employees may take the time unpaid if all vacation and 
compensatory time   has been used or with Supervisor approval. 

IV. Reporting 

V. Job Aids 



































































































































































































































































































































Council Agenda Item
Meeting Date: December 6, 2022
Agenda Item: City Benefits Policy – Floating Holiday

Staff Contact (name, email, phone): Dan Meyer
dmeyer@whitewater wi.gov
262 473 1371

Steve Hatton (policy owner)
shatton@whitewater wi.gov
262 473 1380

BACKGROUND
(Enter the who, what when, where, why)

The attached draft language has been added to City policy 401.02 – Benefits for Council review. The
language was added based on feedback provided by Council at the November 15, 2022 Council meeting
regarding a desire to add policy language outlining the floating holiday approval process.

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

At the November 15, 2022 Council meeting, the Council requested further work by city staff to add policy
language outlining the floating holiday approval process.

FINANCIAL IMPACT
(If none, state N/A)

N/A

STAFF RECOMMENDATION
Recommend approval as written.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. City Policy 401.02 Benefits DRAFT



 

Policy 401.02
Benefits

Owner: Finance
Director

Approving
Position:

Common
Council Pages: 7

Issue Date: 12/22/2011 Revision
Date: 11/28/2022 Review

Date: 11/9/2021

Special
Instructions:

I. Policy

Benefits are approved by the Common Council and may be amended or deleted from time
to time. See the Human Resources Department for additional information on the following
benefits.

II. Guidelines

III. Procedures

A. Deferred Compensation Program

1. The City offers employees participation in both the Wisconsin Deferred
Compensation Program (WDC) and the International City/County Management
Association Retirement Corporation (ICMA RC) Deferred Compensation Program to
those employees that meet the Wisconsin Retirement System (WRS) eligibility
definition.

a. Both programs provide eligible employees with the opportunity to set aside a
portion of their annual earnings on a tax deferred basis to supplement
retirement income as regulated by Section 457 of the Internal Revenue Code.

b. Participation in a deferred compensation program is voluntary and is 100%
funded by the employee.

B. Flexible Benefit Plan

1. The City offers employee participation in a Flexible Benefits Plan under Section 125
of the Internal Revenue Code to those employees that meet the Wisconsin
Retirement System (WRS) eligibility definition.

2. The plan provides employees with an opportunity to set aside money on a pre tax
basis to pay for qualified health care and dependent care expenses.

C. Group Insurance
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1. The City provides group health, life, and income continuation insurance benefits
under the State of Wisconsin Public Employers Insurance Program to those
employees that meet the Wisconsin Retirement System (WRS) eligibility definition.

2. The specific benefits provided are as defined and limited in the literature provided
by the Wisconsin Department of Employee Trust Funds.

3. If the terms of the City’s health insurance plan permit it, employees who are
otherwise eligible for health insurance coverage may opt out of the plan or seek
reduced coverage.

a. Employees receiving incentives through this buyout plan will be required to
provide proof of health insurance coverage under another plan.

b. The following employees will receive the following payment incentives:

1) Employees who are eligible for family health insurance coverage, but who
choose not enroll in the City’s program.

2) Employees who are eligible for single coverage, but who choose not to enroll
in the City’s program.

3) Employees who are eligible for family coverage but who elect single coverage

c. The supplemental payments are not wages for purposes of overtime or any
other benefit calculated based upon earnings.

D. Retirement Plan

1. The City participates in the Wisconsin Retirement System (WRS) Plan.

2. Those employees that meet the WRS eligibility definition are automatically enrolled
in the Plan.

3. The City will contribute 50% of the required annual WRS retirement contribution as
defined by the Department of Employee Trust Funds.

E. Holiday Pay

1. The following holidays are recognized by the City as paid holidays:

a. New Year’s Day
b. Spring Holiday
c. Memorial Day
d. Independence Day
e. Labor Day
f. Thanksgiving Day
g. Friday after Thanksgiving Day
h. Christmas Eve Day
i. Christmas Day

2. Employees also are granted one floating holiday that can be used at their discretion
subject to their Supervisor’s or Department Director’s approval.
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3. Department Directors may request that employees be granted floating holiday time
in special circumstances (i.e. completion of training that required time outside of
work hours, completion of training that is highly valued by the organization or
community, completion of the City wellness program, etc.).

a. The request will be made by the Department Director to the City Manager using
the Council Agenda Template with specific information detailing why floating
holiday time is warranted. The City Manager may approve up to 8 hours of
floating holiday pay per request.

b. If the City Manager denies the request, the Department Director may have the
topic added to the next Common Council agenda as a closed session item for
their review.

c. The Common Council will consider the request to provide a final decision as to
whether the floating holiday is approved or denied.

4. The City Manager and/or City Council may determine other holidays.

5. Holidays falling on a Saturday will be observed on the Friday before the holiday and
holidays falling on a Sunday will be observed on the Monday following the holiday,
unless otherwise determined by the City Manager.

6. The holiday year begins January 1 and ends December 31 of each calendar year.

7. Employees who have a paid holiday fall within their regularly scheduled vacation
period are entitled to another day of vacation outside of that period.

8. Employees on an unpaid leave of absence will not be entitled to holiday pay while
on such leave.

9. An employee must work the scheduled work day before and after a holiday unless
excused with pay, to be eligible for holiday pay.

a. Excused paid time off is approved:

1) vacation
2) compensatory time/flex time
3) sick time
4) funeral leave
5) court leave (jury or witness)
6) military leave (first two weeks only)
7) absence resulting from an injury involving workers compensation (first four

months only)
8) where an employee would be on paid leave and a documented situation

prevents their timely return to work.

10. Unless otherwise specified in an employment agreement, non exempt employees
who work on the observed holiday shall be paid at a rate of time and one half; non
exempt employees who work on the actual holiday shall be paid at a rate of two
times their regular hourly rate.
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11. Regular full time and regular part time (pro rated basis) employees are eligible for
Holiday Pay.

F. Longevity Pay

1. Full time, regular employees with three (3) or more years of continuous service will
be eligible for longevity pay.

2. Semi annual payments will be paid in June and December of each year. The basis for
payments shall be:

a. Two percent (2%) of employee’s current base pay after the completion of three
(3) years of service,

b. Four percent (4%) of employee’s current base pay after the completion of six (6)
years of service,

c. Six percent (6%) of employee’s current base pay after the completion of nine (9)
years of service,

d. Eight percent (8%) of employee’s current base pay after the completion of
twelve (12) years of service, and

e. Provided that the total annual payment to any one individual shall not exceed
$1,000.

3. Employees with authorized leaves of absence, who return to City employment on or
before the expiration date of said leave will be regarded as having continuous
employment for longevity pay purposes.

4. Any individual whose employment with the City has been terminated for any reason
except an authorized leave of absence after January 1, 1974, will be considered as a
new employee upon return to City employment.

5. Any employee who reaches three, six, nine, or twelve years of service on or before
March 31, and is on the payroll June 1st will be eligible for one half (1/2) the
longevity payment in June and for each successive semi annual payment in
December and June thereafter.

6. Any employee who reaches three, six, nine, or twelve years of service on or before
September 30, and is on the payroll as of December 1st will be eligible for one half
(1/2) the longevity payment in December and for each successive semi annual
payment thereafter.

7. During the calendar year in which an employee retires under the City’s retirement
plan, he/she shall be entitled to receive, at the time of the semi annual payment of
longevity, a prorated portion of his/her longevity pay based on days worked.

8. “Current base pay” is defined as the amount of annual salary being received by the
employee at the time the longevity payment becomes due and payable.

a. An hourly employee’s base pay will be determined by multiplying the hourly rate
times 2080 hours to determine the annual wage.
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b. Current base pay does not include overtime.

c. Longevity pay is taxable income.

9. This benefit does not apply to those employees who were:

a. Hired on or after June 29, 2011

b. Promoted to an exempt status position on or after January 1, 2012.

c. Classified as exempt employees and hired on or after January 1, 2007; and

d. Those employees excluded from this benefit per their employment agreement.

G. Sick Pay

1. Regular full time and regular part time (pro rated basis) employees shall be entitled
to accumulate sick pay at the rate of one day for each month of continuous service.

2. In any event, sick pay accumulation shall not exceed twelve (12) days during any one
calendar year.

3. Unused sick pay can be carried over into the subsequent calendar years for future
use.

4. Employees hired on or before June 29, 2011 choosing to resign from service with the
City after providing a minimum of two (2) weeks’ notice, and after having worked for
the City for a minimum of five (5) consecutive years are eligible to receive a cash
payout of fifty percent (50%) of that entire employee's accumulated sick leave.

a. Accrual of sick days for this purpose shall be a maximum of one hundred eighty
(180) days. Therefore, the maximum payout of accumulated sick leave shall not
exceed ninety (90) days.

5. If the separation of an employee meets the definition of retirement as defined in
204.07 Separation, the separating employee may choose to instead use their sick
leave payout for the purchase of health insurance.

6. In case of the death of an active employee, the employee's survivors shall receive a
cash payout of one hundred percent (100%) of that entire employee's accumulated
sick leave.

H. Vacation

1. Vacation is intended not only to reward an employee for service to the City but also
to provide employees with a break from their normal routine so that they may
become refreshed and recharged before returning to work again. Therefore, pay in
lieu of time off is not permitted.

2. Each eligible employee should take a period of time away from work, at least once a
year.

3. Vacation may not be accumulated beyond the amounts authorized.
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4. Regular full time and regular part time (pro rated basis) employees are eligible to
receive vacation.

5. All employees must have the approval of their Supervisor or Department Director in
writing before beginning vacation. This will be done at least five (5) working days
prior to the start of the vacation.

6. The minimum vacation time an employee may take at any time is one half day (4
hours) in any one day unless otherwise approved by his or her Supervisor.

7. Employees may be required by their Supervisor or Department Director to take one
vacation consisting of at least five (5) consecutive workdays during each calendar
year of employment.

8. Vacation continues to accumulate while an employee is on regularly scheduled
vacation, paid sick leave, paid military leave, or paid temporary disability leave
through worker’s compensation (for a period of four months or less).

9. An employee on a leave of absence for a time that is in excess of a paid benefit leave
is considered on inactive status and not eligible to accrue vacation benefits during
such absence, unless the leave is covered under the Family Medical Leave Act
(FMLA).

10. Paid vacation following a leave of absence may only be authorized after the
employee has returned to work for a period of time equal to that of the absence, up
to a maximum of six (6) months. Further, a leave of absence cannot be extended by
adding on accumulated vacation.

11. Vacation leave will be awarded on a calendar year basis.

12. Regular full time employees who are not otherwise bound by an employment
agreement will be eligible for vacation time based on the following schedule:

Vacation Award by Years of Service

a. 1 year of service = 10 days
b. 3 years of service = 12 days
c. 5 years of service = 14 days
d. 8 years of service = 16 days
e. 10 years of service = 18 days
f. 12 years of service = 20 days
g. 15 years of service = 22 days

13. Upon completion of three months of continuous service with the City, new
employees will receive vacation at a rate of 10/12 of a day per month employed in
that calendar year, excluding the vesting period or first three months of
employment.

14. Any employee leaving service to the City in good standing after giving two (2) weeks’
notice in writing of such termination of employment will be compensated for
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vacation accrued to the date of separation, provided said employee has served at
least twelve (12) consecutive months prior to separation.

15. No employee will be permitted to waive vacation for the purpose of receiving
double pay.

16. Employees who are transferred from one department to another will have their
annual vacation credits transferred with them.

I. Workers Compensation Insurance

1. The City provides workers compensation insurance in the event of an injury that
occurs while an employee is working.

2. Employees must report any injuries to their Supervisor or Human Resources
immediately following the injury.

3. The specific benefits provided are defined and limited in the literature provided by
the City’s insurance company.

IV. Reporting

V. Job Aids



 
 

Common Council Agenda Item 
Meeting Date: December 6, 2022 
Agenda Item: 2023 Ride Share Program 

Staff Contact (name, email, phone): Steve Hatton, shatton@whitewater-wi.gov, 262-473-1380 
BACKGROUND 

(Enter the who, what when, where, why) 

The city sponsors a shared-ride taxi program in an effort to ensure adequate handicapped-accessible 
public transport is available to residents.  Whitewater contracts the operation of this service through 
an area vendor, Brown Cab.  Under this arrangement, the city leases three vehicles on a subsidized 
basis to Brown Cab, who provides drivers and management oversight to operate the service within 
the City plus a one-mile radius of city limits.   

As fares charged to passengers are not adequate to maintain this option as a viable independent 
service, the program relies on annual operating and capital grants from the Wisconsin Department of 
Transportation (WisDOT 85.20) and Federal Transit Administration (FTA 5311) to support the 
program.  Any shortfall in funding from fares and WisDOT/FTA grants must be funded by the City.  
The City budgets for this support and accounts for all program revenues and expenditures funding in 
Fund 235.  An overview of usage, fares, and support over recent years is attached. 

The 2023 application is due by Noon on December 9th.  Notable items:  

1. The outsourcing contract is subject to a competitive bidding process every five years.  
Whitewater last issued an RFP in 2018 for 2019-2020 service.  There are three additional one-
year options to extend the service through 2023 before having to re-bid.  Each option year 
continues the existing contract, but increases the contracted rate for the service by the August 
annual rate of inflation as determined by the Consumer Price Index for all items as published 
on the Bureau of Labor Statistics web site: https://www.bls.gov/news.release/pdf/cpi.pdf. The 
hourly cost for service charged by the vendor in recent years are outlined below along with the 
% change between contract years. The City has contracted for 8,079 hours of service in 2022, 
which translates into $273,393. The new 2023 rate of $36.65 translates into $296,095 or an 
increase of $22,702.  

Contract Period Contract Rate % Chg vs. prior year 

2019-2020 $31.73 9.9% 

2021 $32.14 1.3% 

2022 $33.84 5.3% 

2023 $36.65 8.3% 

2. Rates and schedule remain unchanged. Current rates are as follows: 



Base Fare: $3.25. Elderly/Disabled: $2.25. Students: $2.50. Agency: $9.50. Additional Rider: 
$2.25. All fares after 9:00 pm: $3.25.  

3. Ridership has declined every year from 2012 – September 2019. The program then experienced 
growth in ridership through March 2020 before the impact of COVID. Farebox revenues again 
declined throughout 2020. 2021 recovered, but remained below 2019 levels. 2022 ridership 
has again declined due to Brown’s inability staff the full contracted schedule. 

Declining ridership creates an increased reliance on local funding to support the shortfall in 
farebox and grant income to balance the Ride-Share budget.  WisDOT dedicated CARES Act 
funding to cover decline in ridership for 2020 and 2021.  WisDOT CARES funding was fully 
exhausted during 2022. 

4. The application for 2023 service assumes flat ridership vs. 2021, but an 18% increase vs. 
estimated 2022. 

5. Three vehicles are used to operate the service.  All are handicapped accessible. Each requires 
20% local funding with the balance coming from a Capital Grant under the FTA 5311 program. 
The 2016 was planned for replacement in 2023, but has been extended to 2024 due to lower 
use/mileage than forecast. Current fleet includes: 

a. 2020 Dodge Grand Caravan (45,829) 
b. 2019 Dodge Grand Caravan (69,827) 
c. 2016 Ford E450 Mini-Bus (107,199) 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

11/20/2018: Common Council approved Brown Cab Service, Inc. as vendor for Ride Share program 
following public bidding process. 

11/22/2022: Finance Committee recommended submission of 2023 program application for 
approval by Common Council at their December 6th meeting. 

FINANCIAL IMPACT  
(If none, state N/A) 

All program revenues and expenditures are segregated and accounted for in Fund 235. The 2023 
Fund 235 Budget reflects no local funding required, consistent with estimated full year 2022 results. 
The 2023 application reflects a $61,536.25 local funding requirement based on flat ridership (vs. 
2021), unchanged service schedule, increase in hourly rate to $36.65, and exhaustion of state CARES 
Act funding. Should local funding be necessary in 2023, Fund 235 has adequate fund balance to 
cover the shortfall.  

STAFF RECOMMENDATION 
Approve submission of the grant application for the 2023 Ride Share program. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

 2023 Ride Share Management Plan 
 Fare/Trip Trending  
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APPLICANT CITY OF WHITEWATER 
 

ORGANIZATION INFORMATION 
 

1. Municipal/tribal/county department responsible for administering and/or operating the transit service: 
The City of Whitewater Finance department is responsible for administering the ride-share transit 
service. The primary person responsible is the Finance Director. The City Manager and Common 
Council are consulted on all fare/scheduling matters. 

2. Name(s) of any third parties (contractors and/or public transit agencies) retained to provide transit 
service: 

Service is contracted through Brown Cab Service Inc. 

3. Name(s) of any third parties (contractors and/or public transit agencies) retained to provide marketing, 
advertising, maintenance, fuel or other goods or services: 

Brown Cab Service Inc. provides all insurance/advertising/maintenance/staffing to operate the 
service. The City also promotes via social media and the City website. 

4. Name(s) of any third parties (contractors and/or public agencies) retained to provide administrative 
services (e.g., compiling quarterly reports, submitting applications to WisDOT or FTA, hiring staff): 

Reports are generated by the City of Whitewater finance department, with data provided by the 
contracted service provider, Brown Cab Service, Inc. 

5. The municipality/transit commission/county will have a single audit conducted in 2023: 

 Yes  No 
The City expects to meet the single audit requirement of expending > $750,000 of federal funding in 
2023. 
 

6. For any system overseen by a transit commission, board of directors or transit advisory committee:  

a. Frequency of commission/board/committee meetings: 
The Common Council oversees all aspects of the ride-share transit service in Whitewater. The 
Council meets on the first and third Tuesday of each month. 
 

b. Role(s) the commission/board/committee serves in administering the transit system: 

 Sets policies 
 Votes on fare increases/decreases 
 Other (describe below)  Changes to scheduled service hours. 
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c. Commission/board/committee members (identify all members, adding rows to table as needed): 
 

Name Company/Title Phone Term 
Lisa Dawsey Smith Council President 262-893-9407 Expires 2023 
Carol McCormick Alderperson 262-473-5576 Expires 2023 
Lukas Schreiber Alderperson 262-337-3760 Expires 2024 
Brienne Brown Alderperson 512-297-8928 Expires 2023 
Jill Gerber Alderperson 262-949-9370 Expires 2024 
Gregory Majkrzak II Alderperson 262-751-5094 Expires 2023 
James D Allen Alderperson 920-728-0626 Expires 2024 

 
 
 

SERVICE DESCRIPTION 
 

1. Service type(s) provided by  system (provide comments below checkboxes if needed) 

 Fixed route (no deviation) 
 Fixed route (deviation) 
 Demand-response (e.g. shared-ride taxi, door-to-door bus, paratransit) 

 
2. Hours of operation for each service provided: 

Monday-Wednesday (UWW Session)-7:00am-9:30pm 
Monday-Wednesday (Non-Session)-7:00am-7:00pm 
Thursday-Saturday (UWW Session)-7:00am-3:00am 
Thursday (Non-Session)-7:00am-7:00pm 
Friday-Saturday (Non-Session)-7:00am-2:30am 
Sunday-7:00am-4:00pm 

3. List of municipalities, counties, and other pertinent areas in which any fixed-route service stops, or any 
demand-response service picks up riders (be specific about type of service provided in each community): 

Demand-Response service within the City of Whitewater and a 1 mile radius of the municipality. 

4. Extent to which fixed-route service(s) will deviate (if applicable): 
N/A 

5. Scheduling and dispatching methods used for demand-response (shared-ride taxi and paratransit) 
services: 

Whitewater shared ride taxi service provides dispatching only during the hours of operation for the 
demand response service. Pre-arranged pick-up times can also be scheduled by the dispatch center 
(during service hours). 

6. Fleet summary (all vehicles used in service  including privately owned and/or funded): 
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Vehicle Type 
Vehicles Operating 

at Peak Service 
Total Vehicles 

Available 
Spare Ratio 

(Total - Peak)/Peak 
Sedan   !Zen/aro Divide 
Minivan 2 2 100.0% 
Cutaway (mini-bus or 
medium bus) 1 1 100.0% 
Heavy-duty bus   !Zero Divide 
Other:   !Zero Divide 
Other:   !Zero Divide 
TOTAL 3 3 100.0% 

Please do not enter values in the Spare Ratio column. 
 

7. List of community events for which the agency provides transit services on an annual basis (i.e. county 
fairs, festivals). 

N/A 

8. List of all third-party requests for special event transit service outside of regular service hours (e.g. 
wedding reception, group shopping trip) in the past year (exclude services identified in any past 
application budget; add rows to table as needed): 

 

Party Requesting Service 
Type of Service 

Provided 

Dates of Service 

declined) 
Amount Paid to 

Agency for Service 
N/A    
    
    

 
 
 

SERVICE CHANGES FOR 2023 
 

1. Detailed description of any change implemented after March 1, 2022, or planned for 2023 (including any 
increases or decreases in service hours, number of vehicles or drivers, or service area): 

N/A 

2. Date on which the change is to be (or was) implemented: 
N/A 

3. Reason(s) for instituting the change: 
N/A 

4. Statement indicating why the change is considered necessary to preserve or enhance the transit system: 
N/A 

5. Public input was considered in the decision to make the change: 

 Yes   No    N/A 
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6. Projected impact of the change on CY 2023 operating revenues and expenses: 
N/A 

7. Summary of any significant service changes (e.g., switch from fixed-route to demand-response or public 
to private operation, expansion from municipal to countywide system) over the transit s  history 
(excluding changes already described in this section): 

N/A 

8. Summary of significant maintenance or construction needs for any transit facilities, and scheduled 
facility upgrades, or renovations scheduled for the upcoming year: 

N/A 

9. Expected progress towards a new transit facility over the upcoming year (if applicable): 
N/A 

FARES, COST ALLOCATION, REVENUE PASSENGER TRIP COUNTS 
 

1. Passenger fare schedule effective January 1, 2023 (add table if needed): 

Base Fare-$3.25, Elderly/Disabled Fare-$2.25, Student Fare-$2.50 
Agency Fare-$9.50, Beyond Service Area-Base Fare plus $2.25/mile 
Wait Time-$0.40/minute after 1st 3 minutes 
Package Delivery-$9.50, All Fares after 9:00pm-$3.25 

2. Anticipated changes in fare structure during CY 2023 or beyond: 
N/A 

3. One or more agency fares are in effect: 

 Yes  No 

4. Description of agency fares in effect (including agency name, rate, and any associated administrative 
fees): 

Iris: $9.50  
Inclusa: $9.50 
Community Cares: $9.50 

5. The agency has enacted a cost allocation plan: 

 Yes   No  
 

6. For 2023, revenue passenger trips will be determined using (choose one): 

  Actual count (e.g., automated fare counters, driver logs) 
  Average fare method (estimated) 

 
 

MARKETING AND ADVERTISING 
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1. CY 2023 marketing and/or advertising plan description: 
a) Promotional materials are posted in local grocery store, City Hall, various other locations, and via 

City social media.  
b) No radio or television advertising-expensive compared to the end results.  
c) Advertisement is on both exterior and interior of the vehicles. 

 
2. Marketing tools or advertising methods used previously (whether successful or not): 

N/A 

 
TRANSIT SERVICE COORDINATION 

 
1. Coordination with other transit service providers: 

City of Whitewater works with various agencies to provide the most efficient cost-effective mode of 
transportation. The City strives to avoid unnecessary duplication of services. 

2. Coordination with local social service agencies: 
Coordination with local hospital, clinics and County social service agencies is an ongoing process. 

3. Public outreach and engagement activities undertaken during the past year: 
An LEP access plan has been established and a copy has been attached. 

4. Recent coordination efforts with local businesses and business districts regarding commuter or other 
transportation service addressing employment or commerce needs: 

N/A 

5. Municipal, county or regional transportation coordinating committees on which a transit agency 
employee serves: 

Operators of the taxi service are members of the TCC (Transportation Coordination Committee). 
They are also members of WATO and WURTA, along with other various associations. 

SERVICE AND PERFORMANCE GOALS 
 

1. Operating statistics and performance indicators for 2023-2026: 
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Projected Operating Statistics 

 2023 2024 2025 2026 
System Expenses 296,077 304,959 314,108 323,531 

Passenger Count 19,100 19,390 19,680 19,975 
Passenger Revenue 70,000 71,050 72,115 73,200 
Revenue Hours 8,078.5 8,078.5 8,078.5 8,078.5 
Population Estimate 14,929 14,929 14,929 14,929 

Performance Indicator Targets 
 2023 2024 2025 2026 
Expense/Revenue Hour $36.65 37.75 38.88 40.05 
Expense/Passenger $15.50 $15.73 $15.96 $16.20 

Revenue/Expense Ratio 0.24 0.23 0.23 0.23 
Passengers/Revenue Hour 2.36 2.40 2.44 2.47 

Passengers/Capita 1.28 1.30 1.32 1.34 
Revenue Hours/Capita 0.54 0.54 0.54 0.54 
Please do not enter values in the Performance Indicator Targets section. 

2. Explanation for projected increases or decreases in the above figures: 
Estimated CPI of 3% (assumes reversion to longer-term averages) 

3. Municipalities and counties used for service area population estimates  calculations. 
 

Municipality/County 
Population 

Estimate 
Whitewater/Jefferson 4,200 
Whitewater/Walworth 11,573 
  
  
  

Total: 15,773 
Please do not enter a value in the Total row. 
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COMPLIANCE SITE REVIEW ELEMENTS 
 

TRUE FALSE N/A ITEM 

   1. The agency has written documentation regarding general accounting 
practices, credit card usage, and cash management policies. 

   

2. The agency, if part of a municipal/county/tribal government, has a 
segregated transit account, and tracks each FTA and WisDOT grant 
balance to ensure no prior grant  funds are used for future operating or 
capital expenses. 

   3. The agency has a procurement policies and procedures document, or has 
 

   
4. The agency has a vehicle replacement schedule stating when each fleet 

vehicle will be replaced, and its four-year capital plan (as shown in the 
BlackCat grants management system) conforms to this schedule. 

   5. The agency has a vehicle disposal guidance document, or has formally 
adopted WisDOT  disposal guidance. 

   6. The agency has a facility maintenance plan to address how its FTA-funded 
facility and internal components are maintained to maximize useful life. 

   

7. An agency representative receives and reviews semi-annual vehicle 
maintenance reports, and annually inspects all fleet vehicles to ensure 
they are being maintained properly  even vehicles leased to or owned by 
a third-party provider. 

   
8. The agency has a completed Title VI plan, and it is visibly posted within 

, and in each 
revenue vehicle. 

   

9. The agency timely reviews quarterly invoices and operation reports from 
its third-party provider(s) to ensure service levels and expenses are 
consistent with the associated request for proposals (RFP) and annual 
service contract. 

   
10. The agency has written training manuals addressing Title VI, ADA, safety, 

and other requirements for operators, dispatchers and other staff, or has 
copies of those documents from its third-party provider. 

   
11. The agency  promotional materials, website, and ADA plan (for fixed 

route systems) all state that reasonable modifications to service will be 
made to meet the needs of individuals with disabilities. 

   

12. The agency has and applies a drug and alcohol testing policy for safety-
sensitive employees (typically drivers and supervisors), and follows 
requirements under 49 CFR Parts 40 & 655. If the agency retains a third-
party provider, it has received 
testing policy. 
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Council Agenda Item
Meeting Date: December 6, 2022
Agenda Item: Citizen Committee Appointments

Staff Contact (name, email, phone): John Weidl, jweidl@whitewater wi.gov, 262 473 0104

BACKGROUND
(Enter the who, what when, where, why)

The process for the appointment of board, commission, and committee members is outlined in the
Whitewater Municipal Code 2.12.011:
(a) The city manager and the common council president shall review all board, commission
and committee applicants and recommend nominees to the common council.
(b) After considering the candidates nominated to the various boards, commissions, and committees,
the common council shall appoint the members of said boards, commissions, or committees.

The common council president and city manager reviewed vacant seats for boards, committees and
commissions and have completed the necessary interviews.

Bruce Parker is currently an alternate on the Plan and Architectural Review Commission and was recently
interviewed for the vacant regular seat.

The Equal Opportunities Commission (EOC) has discussed adding a Whitewater Unified School District
(WUSD) representative to the EOC. WUSD Superintendent Dr. Caroline Pate Hefty has recommended the
District Multilingual Coordinator, Terilyn Robles, to serve on the EOC. As the Multilingual Services
Coordinator for WUSD, Terilyn is versed in overseeing and providing programming that provides
opportunities for immigrants and English as a Second Language (ESL) learners.

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

None

FINANCIAL IMPACT
(If none, state N/A)

N/A

STAFF RECOMMENDATION
Recommend the appointment of the following individuals to the following committees:
Bruce Parker – Plan and Architectural Review Commission regular member
Terilyn Robles – Equal Opportunities Commission

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. Board & Commission Vacancies



BC&C # of Openings Notes

Board of Zoning Appeals 3 3 alt members, Ken Kienbaum termed out in 2022, but still serving

Community Development Authority

Community Involvement and Cable TV Commission 2 1 UW W Student Rep,
1 Chamber of Commerce rep

Disability Rights Committee

Equal Opportunities Commission 4 1 Possible WUSD rep,
3 reg member

Ethics Committee
Landmarks Commission
Library Board
Parks & Recreation Board

Pedestrian & Bicycle Advisory Committee 2 1 Parks & Rec Board rep,
1 reg member

Plan & Architectural Review Commission 2 1 reg member,
1 alt member

Police & Fire Commission
Urban Forestry Commission 1 1 alt member

Whitewater University Tech Park Board 1 Nate Parrish termed out, but will continue to serve until replacement is
found by new city manager

Total 15

Board, Committee and Commission Openings as of 11/30/2022
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