Board of Trustees Meeting Agenda
Irvin L. Young Memorial Library
VIRTUAL
Mon, Nov 16, 2020 6:30 PM - 8:00 PM (CST)

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/849204917
You can also dial in using your phone.
United States: +1 (786) 535-3211
Access Code: 849-204-917

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/849204917
Our Mission: We will have the space and the stuff to do the things that you want
Our Values: Safe & welcoming; Trust; Diversity; Fun; Lifelong learning and creativity; Making connections;
Service excellence

AMENDED November 13, 10:50 a.m.
Addition of Item 5.II Approval of the 2021 CAFE Agreement with Bridges Library System
AMENDED November 13, 2:50 p.m.
Revision of Item 4.I Library Building Project
Attachment of contract documents from StudioGC for approval by the library board per
recommendation of the City Attorney
1. Call To Order And Roll Call
2. Consent Agenda
2.I. Approval Of Minutes
Documents:
MINUTES OCTOBER 19, 2020.PDF
2.II. Acknowledgment Of Receipt Of Financial Reports
Documents:
BALANCE SHEET - OCTOBER 2020.PDF
BUILDING EXPENDITURES - OCTOBER 2020.PDF
CASH RECEIPTS - OCTOBER 2020.PDF
OPERATING INCOME AND EXPENDITURES - OCTOBER 2020.PDF
2.III. Approval Of Payment Of Invoices
Documents:
INVOICES PAID - OCTOBER 2020.PDF
2.IV. Acknowledgment Of Receipt Of Statistical Reports

Documents:
INVOICES PAID - OCTOBER 2020.PDF
2.IV. Acknowledgment Of Receipt Of Statistical Reports
Documents:
STATISTICS REPORT - OCTOBER 2020.PDF
2.V. Acknowledgment Of Receipt Of Treasurer’s Reports
Documents:
BOARD TREASURER REPORT - OCTOBER 2020.PDF
3. Hearing Of Citizen Comments
No formal Library Board action will be taken during this meeting although issues raised
may become a part of a future agenda. Participants are allotted a three minute speaking
period. Specific items listed on the agenda may not be discussed at this time; however,
citizens are invited to speak to those specific issues at the time the Library Board
discusses that particular item.
4. Old Business
4.I. Library Building Project
The City Attorney Wally McDonell and Rick McCarthy discussed the contract and
they agreed to terms for two riders. The contract agreements are ready for approval
per the city attorney.

Documents:
B101-2017 - STANDARD FORM OF AGREEMENT BETWEEN OWNER AND
ARCHITECT-R 11-13.PDF
B253-2019 - STANDARD FORM OF ARCHITECTS SERVICES-R-11-13.PDF
RIDER TO THE STANDARD FORM OF AGREEMENT BETWEEN OWNER
AND ARCHITECT-SIGNED.PDF
RIDER TO THE STANDARD FORM OF AGREEMENT FOR FFE-SIGNED.PDF
SGC COI-EXP 2021.PDF
5. New Business
5.I. Performance Evaluation For The Library Director
Timeline and procedures for completing the annual performance evaluation for the
Library Director.
Documents:
WW LIBRARY DIRECTOR EVALUATION POLICY 12012014.PDF
5.II. Approval Of The 2021 CAFE Agreement With Bridges Library System
This is the standard agreement that we sign every year to be a part of the CAFE
consortium.
Documents:
CAFE AGREEMENT.PDF
6. Staff & Board Reports
6.I. Library Director’s Report

CAFE AGREEMENT.PDF
6. Staff & Board Reports
6.I. Library Director’s Report
Documents:
LIBRARY DIRECTOR REPORT - OCTOBER 2020.PDF
6.II. Adult Services Report
Documents:
ADULT SERVICES REPORT - OCTOBER 2020.PDF
6.III. Youth Educational Services Report
Documents:
YOUTH EDUCATIONAL SERVICES LIBRARIAN REPORT - OCTOBER
2020.PDF
6.IV. Programming & Makerspace Librarian Report
Documents:
PROGRAMMING AND MAKERSPACE LIBRARIAN REPORT - OCTOBER
2020.PDF
6.V. Bridges Library System Staff Report
Documents:
BRIDGES LIBRARY SYSTEM STAFF REPORT - OCTOBER 2020.PDF
7. Board Member Requests For Future Agenda Items
8. Confirmation Of Next Meeting
December 21, 2020, 6:30 p.m.
9. Adjournment
*Items on the Consent Agenda will be approved under one motion unless any board member requests
that it be removed for individual discussion. It is possible that members of, and possibly a quorum of
members of, other governmental bodies of the municipality may be in attendance at the above-stated
meeting to gather information over which they may have decision-making responsibility; no action will be
taken by any governmental body at the above-stated meeting other than the governmental body
specifically referred to above in this notice. Anyone requiring special arrangements is asked to call the
office of the
Library Director (473-0530) 72 hours prior to the meeting.

Irvin L. Young Memorial Library
431 W Center St
Whitewater WI 53190
Board of Trustees Regular Meeting
Online Virtual Meeting
Monday, October 19, 2020, 6:00 pm

MINUTES
Mission Statement:
We will have the space and the stuff to do the things that you want.
Our Values: Safe & welcoming; Trust; Diversity; Fun; Lifelong learning and creativity; Making
connections; Service excellence
1. Call to Order at 6:31 p.m.
Present: Doug Anderson, Lisa Dawsey Smith, Brienne Diebolt-Brown, Anne Hartwick, Jennifer
Motszko (joined at 6:34PM), Kathy Retzke, Steve Smith, Jaime Weigel, Jim Winship
Absent:
Staff: Stacey Lunsford, Deana Rolfsmeyer, Torrie Thomas, Diane Jaroch
2. Consent Agenda
a. Approval of Minutes of the September 21, 2020 regular meeting*
b. Acknowledgment of Receipt of Financial Reports*
c. Acknowledgment of Payment of Invoices for September 2020*
d. Acknowledgment of Receipt of Statistical Reports for September 2020*
e. Acknowledgment of Receipt of Treasurer’s Reports for September 2020*
MSC Jim Winship/Brianne Brown to approve Consent Agenda
Ayes: Doug Anderson, Lisa Dawsey Smith, Brienne Diebolt-Brown, Anne Hartwick, Kathy Retzke,
Jim Winship
Nays:
Abstain: Jaime Weigel
3. Hearing of Citizen Comments
a. No formal Library Board action will be taken during this meeting although issues
raised may become a part of a future agenda. Participants are allotted a threeminute speaking period. Specific items listed on the agenda may not be
discussed at this time; however, citizens are invited to speak to those specific
issues at the time the Library Board discusses that particular item.
4. Old Business
4.I. Library Building Project
- The Library Expansion Exploration Committee met on October 6 to discuss the
presentations by StudioGC and Engberg Anderson. Additionally, the Library

Director met with the City Manager and City Finance Director to discuss the
financial aspects of the project. A recommendation to the library board on the
Committee's choice of architectural firm and the financial recommendation from
the City will be presented for approval at this meeting. Following approval, the
next step would be entering into a contract with the chosen architectural firm to
begin the conceptual design phase of the project plan.
- Jim Winshop reported on the recent Library Expansion Exploration
Committee meetings:
- The Committee met with both architectural firms: StudioGC on
September 22nd and with Enberg Anderson on September 23rd.
- Both firms were asked a series of questions developed by the
Committee.
- The Committee met on October 6th to discuss the meetings and
decided unanimously to proceed with Studio GC. The Committee
felt they were innovative, answered the questions thoroughly,
and are anxious to help with fundraising.
- Stacey Lundsford reported on a meeting she held on October 7th with
Cameron Clapper, City Manager, and Steve Hatton, Finance Director. The
City’s recommendation was to set a budget of $5 million and find out
what can be achieved within that budget.
- Lisa Dawsey Smith asked if this was included in next year’s budget and
Stacey said she asked them to not include it in the 2021 budget
considering where we are currently with the process. Stacey anticipates
this will be included in the 2022 budget.
- StudioGC suggested planning one month at a time rather than setting a
project timeline.
- Jim suggested putting a presentation together that will impress City
Council prior to the 2022 budget discussions, Stacey suggested aiming for
July 2021 for a presentation.
MSC Jim Winship/Lisa Dawsey Smith to charge Stacey Lundsford to work with StudioGC with
the expectation that there would be a contract for the Board to consider by the November 16th
meeting.
Ayes: Doug Anderson, Lisa Dawsey Smith, Brienne Diebolt-Brown, Anne Hartwick, Kathy Retzke,
Jaime Weigel, Jim Winship
Nays:
4.II. Discussion Of Library Procedures Relating To Public Health Issues~ see p.43 of pkt
- The library has started quarantining materials for only 24 hours as
recommended by WI DHS.
- Discussion took place about allowing patrons to check out the Maker
Space area for two hours when all other patrons are only able to be in
the library for one hour. The Board recommended asking Maker Space
users to wipe down surfaces used at the end of their allotted time.

-

Stacey reported that staff will be scheduled for half shifts so eating lunch
should be a non-issue.
The Library wi-fi signal was boosted last April so that it can be better
accessed from the parking lot.
Patrons will be required to wear masks in the Library per City ordinance.
Reopening date is set for November 2nd, one day before the election.

MSC Doug Anderson/Lisa Dawsey Smith to set the Maker Space time limit to two hours and
keep the remainder of the reopening plan as proposed by the Library Director.
Ayes: Doug Anderson, Lisa Dawsey Smith, Brienne Diebolt-Brown, Anne Hartwick, Kathy Retzke,
Jaime Weigel, Jim Winship
Nays:
5. New Business
5.I. 2021 Budget Approval
The draft budget for 2021 was presented at the Finance Committee meeting on
Tuesday, October 13 ~ p. 44-46 of the packet
MSC Lisa Dawsey Smith/Jim Winship to approve the 2021 Draft Budget
Ayes: Doug Anderson, Lisa Dawsey Smith, Brienne Diebolt-Brown, Anne Hartwick, Kathy Retzke,
Jaime Weigel, Jim Winship
Nays:
6. Staff & Board Reports
8.I. Director’s Report ~ see attached
- Stacey provided an update regarding the Hoopla platform and a change
made by Bridges in the way it will be funded.
- The Library will be reimbursed for wi-fi boosts and Internet hotspots
through a grant they received.
8.II. Adult Services Report ~ see attached
- Diane reported that her programming is having great participation online.
8.III Youth Educational Services Report ~ see attached
- Deana shared that DPI said they will allow recorded views of programs, as
well
as
live
views.
8.IV. Programming & Makerspace Librarian Report ~ see attached
- Torrie did not attend Young Auditorium’s virtual conversation with actor
Joshua Kane due to low attendance.
8.V. Bridges Library System Staff Report ~ see attached
7. Board Reports

a. Update from the Board Development Committee:
i. Reports from Trustee Training Week
- Report from Jaime Weigel on webinar "Recruiting and Engaging
Friends and Trustees Under 40"
- Report from Doug Anderson on webinar "Public Library System
Redesign Implementation Update"
8. Board member requests for future agenda items
Confirmation of the next meeting on November 16, 2020 at 6:30 p.m.
Meeting ending 7:52 p.m.
Comments in the Chat Box: Jennifer joined the meeting at 6:34 p.m.
Minutes respectfully submitted by Jaime Weigel on October 22, 2020

CITY OF WHITEWATER
BALANCE SHEET
OCTOBER 31, 2020
LIBRARY SPECIAL REVENUE FUND
BEGINNING

ACTUAL

ACTUAL

ENDING

BALANCE

THIS MONTH

THIS YEAR

BALANCE

ASSETS
220-11100

CASH

220-11203

LIBRARY BRD CKING-111 691

220-11300

252,742.84

(

9,044.34) (

4,848.44

.00

INVESTMENTS

31,927.49

220-11301

LIBRARY BRD MM-132 732

220-11302

LIBRARY BRD BLDING MM-101 290

220-11303
220-11500

105,500.29)

147,242.55

809.00)

4,039.44

.00

160.54

32,088.03

44,722.38

.00

16,175.51

60,897.89

75,782.94

.00

97.01

75,879.95

LIBRARY BRD COND GIFT-101 370

191,030.53

.00

323.69

191,354.22

LIBRARY BRD INVESTMENTS CDS

93,371.38

.00

(

14,275.90)

79,095.48

9,044.34) (

103,828.44)

590,597.56

.00

TOTAL ASSETS

694,426.00

(

(

LIABILITIES AND EQUITY

LIABILITIES
220-21100

ACCOUNTS PAYABLE

220-21106

WAGES CLEARING

220-21670 DEPOSIT-RENTAL UNIT
TOTAL LIABILITIES

7,457.61

.00

(

7,457.61)

12,349.75

.00

(

12,349.75)

.00

2,900.00

.00

(

600.00)

2,300.00

22,707.36

.00

(

20,407.36)

2,300.00

2,248.92

648,881.99

(

2,248.92)

3,382.85

.00

19,453.80

FUND EQUITY
220-34300 FUND BALANCE

646,633.07

.00

220-34310 SICK LEAVE SEVERANCE RESERVE

5,631.77

.00

220-34320 CAPITAL IMPROVEMENT RESERVE

19,453.80

.00

UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD

.00

(

9,044.34) (

83,421.08)

(

83,421.08)

BALANCE - CURRENT DATE

.00

(

9,044.34) (

83,421.08)

(

83,421.08)

TOTAL FUND EQUITY

671,718.64

(

9,044.34) (

83,421.08)

588,297.56

TOTAL LIABILITIES AND EQUITY

694,426.00

(

9,044.34) (

103,828.44)

590,597.56

CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

GENERAL FUND
PERIOD ACTUAL

YTD ACTUAL

BUDGET AMOUNT

VARIANCE

% OF BUDGET

YOUNG LIBRARY BUILDING
100-55111-111

SALARIES/PERMANENT

789.27

7,747.78

20,310.37

12,562.59

100-55111-112

SALARIES/OVERTIME

.00

.00

588.00

588.00

.0

100-55111-117

LONGEVITY PAY

.00

90.00

180.00

90.00

50.0

100-55111-118

UNIFORM ALLOWANCES

.00

.00

28.50

28.50

.0

100-55111-150

MEDICARE TAX/CITY SHARE

12.29

130.03

319.97

189.94

40.6

100-55111-151

SOCIAL SECURITY/CITY SHARE

52.58

556.04

1,368.14

812.10

40.6

100-55111-152

RETIREMENT

53.28

561.17

1,424.71

863.54

39.4

100-55111-153

HEALTH INSURANCE

67.24

1,100.74

3,567.45

2,466.71

30.9

100-55111-154

HSA-HRA CONTRIBUTIONS

.00

444.19

450.00

5.81

98.7

100-55111-155

WORKERS COMPENSATION

39.93

394.75

1,038.46

643.71

38.0

100-55111-156

LIFE INSURANCE

.13

2.73

15.96

13.23

17.1

100-55111-158

UNEMPLOYMENT COMPENSATION

.00

.00

200.00

200.00

.0

100-55111-221

WATER & SEWER

247.08

2,256.53

2,800.00

543.47

80.6

100-55111-222

ELECTRICITY

1,184.80

8,552.72

14,000.00

5,447.28

61.1

100-55111-223

NATURAL GAS

173.02

2,185.62

4,000.00

1,814.38

54.6

100-55111-244

HVAC

1,689.39

1,724.39

.00

(

1,724.39)

.0

100-55111-245

FACILITY IMPROVEMENTS

162.51

4,116.33

3,000.00

(

1,116.33)

137.2

100-55111-246

JANITORIAL SERVICES

307.72

11,446.75

19,000.00

7,553.25

60.3

100-55111-355

REPAIR & SUPPLIES

818.20

5,028.49

2,000.00

(

3,028.49)

251.4

TOTAL YOUNG LIBRARY BUILDING

5,597.44

46,338.26

74,291.56

27,953.30

62.4

TOTAL FUND EXPENDITURES

5,597.44

46,338.26

74,291.56

27,953.30

62.4

5,597.44) (

46,338.26)

74,291.56) (

27,953.30)

NET REVENUE OVER EXPENDITURES

FOR ADMINISTRATION USE ONLY

(

83 % OF THE FISCAL YEAR HAS ELAPSED

(

11/05/2020

38.2

(

02:25PM

62.4)

PAGE: 1

SPECIAL REVENUE FUND
RECEIPTS
CITY DEPOSIT
Fines

IRVIN L. YOUNG MEMORIAL LIBRARY

OCTOBER 2020

Current Month Received to Date Est. 2020 Revenue % of Total
$0.00

$1,679.15

$8,500.00

20%

$1,276.92

$2,542.44

$1,400.00

182%

County Reimbursements

$0.00

$218,099.65

$218,092.00

100%

Gifts & Grants

$0.00

$19,518.72

$12,500.00

156%

Copywork

$65.25

$1,820.70

$4,500.00

40%

SLP Sales

$0.00

$60.00

$130.00

46%

$20.00

$94.65

$400.00

24%

$0.00

$965.29

$1,362.17

$244,780.60

$245,522.00

100%

$0.00

$245,522.00

Materials Replacement

Miscellaneous
TRIP
TOTAL

RECEIPTS Deposited with the Treasurer
Gifts
Miscellaneous
Grant
Refund
GRAND TOTAL

$0.00

1

NOTES

CITY OF WHITEWATER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

LIBRARY SPECIAL REVENUE FUND
PERIOD

BUDGET

ACTUAL

YTD ACTUAL

% OF

AMOUNT

VARIANCE

BUDGET

INTERGOVERNMENTAL REVENUE
220-43720-55 CONTRACT REVENUE
TOTAL INTERGOVERNMENTAL REVENUE

61,523.00

218,099.65

218,092.00

(

7.65)

100.0

61,523.00

218,099.65

218,092.00

(

7.65)

100.0

.00

2,349.28

8,500.00

6,150.72

27.6

554.32

2,441.13

1,400.00

(

1,041.13)

174.4

FINES & FORFEITURES
220-45300-55 FINE REVENUE
220-45310-55 LOST MATERIAL FINE
220-45320-55 SALES-SUMMER LIBRARY PROGRAM
220-45330-55 COPY MACHINE REVENUE
TOTAL FINES & FORFEITURES

.00

60.00

130.00

70.00

46.2

74.10

2,090.09

4,500.00

2,409.91

46.5

628.42

6,940.50

14,530.00

7,589.50

47.8

MISCELLANEOUS REVENUE
220-48100-55 INTEREST INCOME

.00

160.54

600.00

220-48105-55 LIBRARY BOARD INTEREST INCOME

.00

2,321.00

1,000.00

220-48210-55 RENTAL INC-HOUSE-414&414/A

(

439.46

26.8

1,321.00)

232.1
90.8

1,100.00

5,900.00

6,500.00

600.00

220-48260-55 RENTAL-HOUSE-413 W. CENTER

800.00

2,900.00

10,800.00

7,900.00

26.9

220-48500-55 DONATIONS

100.00

19,885.84

12,500.00

7,385.84)

159.1

.00

355.55

400.00

44.45

88.9

2,000.00

31,522.93

31,800.00

277.07

99.1

220-49290-55 TRANSFER IN-GENERAL FUND

.00

235,000.00

235,000.00

50.0

220-49300-55 FUND BALANCE APPLIED

.00

.00

6,311.88)

.0

.00

235,000.00

463,688.12

228,688.12

50.7

64,151.42

491,563.08

728,110.12

236,547.04

67.5

220-48600-55 MISC REVENUE
TOTAL MISCELLANEOUS REVENUE

(

OTHER FINANCING SOURCES

TOTAL OTHER FINANCING SOURCES

TOTAL FUND REVENUE

FOR ADMINISTRATION USE ONLY

83 % OF THE FISCAL YEAR HAS ELAPSED

470,000.00
(

6,311.88)

(

11/05/2020

02:23PM
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2020

LIBRARY SPECIAL REVENUE FUND
PERIOD ACTUAL

YTD ACTUAL

BUDGET AMOUNT

VARIANCE

% OF BUDGET

LIBRARY
220-55110-111

WAGES/PERMANENT

27,409.71

188,684.14

232,584.89

43,900.75

81.1

220-55110-114

WAGES/PART-TIME

21,644.64

162,234.42

219,024.48

56,790.06

74.1

220-55110-117

LONGEVITY

.00

1,500.00

2,000.00

500.00

75.0

220-55110-120

EMPLOYEE BENEFITS

14,371.53

120,876.29

140,305.05

19,428.76

86.2

220-55110-153

HEALTH INSURANCE

.00

279.00

.00

220-55110-211

PROFESSIONAL DEVELOPMENT

.00

225.00

1,000.00

220-55110-218

PROFESSIONAL SERV/CONSULTING

.00

19,216.00

19,216.00

220-55110-224

SOFTWARE/HARDWARE MAINTENANCE

621.82

1,725.02

936.58

220-55110-225

TELECOM/INTERNET/COMMUNICATION

479.00

4,049.66

220-55110-227

RENTAL EXPENSES

50.37

220-55110-249

MISC REPR/MTN SERVICE

220-55110-310

OFFICE SUPPLIES

220-55110-313

POSTAGE

220-55110-319

MATERIAL RECOVERY

220-55110-320

SUBSCRIPTIONS/DUES

220-55110-321

LIBRARY BOOKS-ADULT

220-55110-322

LIBRARY BOOKS-REFERENCE

220-55110-323

(

279.00)

.0

775.00

22.5

.00

100.0

788.44)

184.2

6,301.12

2,251.46

64.3

2,500.01

3,600.00

1,099.99

69.4

.00

70.68

.00

2,008.37

10,635.05

15,250.00

.00

97.09

660.00

295.35

528.05

500.00

(

(

70.68)

.0

4,614.95
(

69.7

562.91

14.7

28.05)

105.6

150.00

450.00

651.00

201.00

69.1

2,917.11

26,361.39

31,000.00

4,638.61

85.0

.00

159.74

300.00

140.26

53.3

LIBRARY BOOKS-JUVENILE

245.42

5,915.17

12,000.00

6,084.83

49.3

220-55110-324

LIBRARY PERIODICALS-ADULT

167.58

6,082.14

6,765.00

682.86

89.9

220-55110-326

AUDIO/VISUAL LIBRARY-ADULT

1,537.77

6,862.24

16,830.00

9,967.76

40.8

220-55110-327

AUDIO/VISUAL LIBRARY-JUVENIL

270.92

1,950.77

6,000.00

4,049.23

32.5

220-55110-328

MACHINE READABLE-ADULT

.00

1,761.00

1,761.00

.00

100.0

220-55110-330

TRAVEL EXPENSES

.00

243.34

3,265.00

3,021.66

7.5

220-55110-331

PROMOTIONS/ADS-PUBLIC ED

.00

109.21

1,000.00

890.79

10.9

220-55110-341

PROGRAM SUPPLIES-ADULT

657.37

5,334.00

4,100.00

1,234.00)

130.1

220-55110-342

PROGRAM SUPPLIES-JUVENILE

260.89

986.02

1,675.00

688.98

58.9

220-55110-343

MISC SUPPLIES-ADULT

.00

100.00

530.00

430.00

18.9

220-55110-346

SPECIAL PROGRAMING-SUMMER

100.50

100.50

130.00

29.50

77.3

220-55110-348

SALES TAX EXPENSE

7.41

108.96

225.00

116.04

220-55110-350

CONTINGENCIES

.00

14.39)

500.00

514.39

220-55110-500

LIBRARY BOARD CHECKING

.00

40.00

.00

(

40.00)

.0

220-55110-515

MM BOARD CHECKING

.00

769.69

.00

(

769.69)

.0

220-55110-810

CAPITAL EQUIPMENT

.00

5,043.97

.00

(

5,043.97)

.0

TOTAL LIBRARY

73,195.76

574,984.16

728,110.12

153,125.96

79.0

TOTAL FUND EXPENDITURES

73,195.76

574,984.16

728,110.12

153,125.96

79.0

.00

83,421.08

.0

NET REVENUE OVER EXPENDITURES

FOR ADMINISTRATION USE ONLY

(

(

9,044.34) (

83,421.08)

83 % OF THE FISCAL YEAR HAS ELAPSED

(

11/05/2020

02:23PM

48.4
(

PAGE: 2

2.9)

INVOICES
Category
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-adult
Audiovisual-juvenile
Audiovisual-juvenile
Audiovisual-juvenile
Audiovisual-juvenile
Books-adult
Books-adult
Books-adult
Books-adult
Books-adult
Books-adult
Books-adult
Books-adult
Books-adult
Books-adult
Books-adult
Books-adult
Contingency
Contingency
Material recovery
Material recovery

IRVIN L. YOUNG MEMORIAL LIBRARY
Claimant
Midwest Tape
Midwest Tape
Midwest Tape
Midwest Tape
Midwest Tape
Midwest Tape
Midwest Tape
Midwest Tape
Midwest Tape
Midwest Tape
Baker & Taylor
Amazon
Amazon
Amazon
Baker & Taylor
Baker & Taylor
Amazon
Amazon

OCTOBER 2020

Invoice #
99383688
99410699
99442253
99442251
99460509
99460508
99469630
99496381
99496383
99496384
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

Midwest Tape
Midwest Tape
Midwest Tape

99415821
99385420
99442254

Rockford Map Publishers
Baker & Taylor
Baker & Taylor
Amazon
Baker & Taylor
Baker & Taylor
Baker & Taylor
Baker & Taylor
Amazon
Baker & Taylor
Amazon

225420
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

Jefferson Public Library

321

Unique

596302

1

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Amount
104.97
205.96
59.99
541.91
127.98
195.97
1,355.68
1,478.75
71.99
67.99
117.55
6.49
259.42
13.47
28.06
37.42
13.56
60.53
4,747.69
451.92
44.99
29.99
526.90
150.00
1,361.19
207.74
7.99
26.45
623.76
254.67
1,156.46
16.49
281.41
59.90
4,146.06
15.00
15.00
26.85
26.85

INVOICES
Category
Books-juvenile
Books-juvenile
Books-juvenile
Books-juvenile
Books-juvenile
Books-juvenile
Books-juvenile
Employee education
Employee education
Employee education
Employee education
Misc supplies
Misc supplies
Office supplies
Office supplies
Office supplies
Office supplies
Office supplies
Office supplies
Office supplies
Office supplies
Periodicals-adult
Periodicals-adult
Periodicals-adult
Program supplies-adult
Program supplies-adult
Program supplies-adult
Program supplies-adult
Program supplies-adult
Program supplies-adult
Program supplies-adult
Program supplies-adult
Program supplies-adult
Subscriptions/dues
Subscriptions/dues
Library Building Project
Library Building Project

IRVIN L. YOUNG MEMORIAL LIBRARY
Claimant
Held, Barbara A.
Baker & Taylor
Baker & Taylor
Baker & Taylor
Baker & Taylor
Baker & Taylor

OCTOBER 2020

Invoice #
n/a
n/a
n/a
n/a
n/a
n/a

Amigos Library Services
Amigos Library Services
Amigos Library Services

1482
1483
1484

Wisconsin filing fee (FOL)

n/a

Shred-It
Demco
Amazon
Amazon
Demco
Findaway
Showcases

8180520496
6850081
n/a
n/a
6857861
315538
318019/318020

Janesville Gazette
Milwaukee Journal Sentinel
Walmart
Walmart
Thomas, Torrie
Walmart
Wildlife in Need Center
Walmart
Paypal (Oriental Trading Company)
Paypal (Oriental Trading Company)
Assoc. of Rural and Small Libraries
Harrison, Williams & McDonell

2

n/a
n/a
n/a
n/a
n/a
n/a
10282020
n/a
n/a
n/a
58643
292

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Amount
10.06
96.89
22.08
126.45
647.56
171.84
1,074.88
99.00
99.00
99.00
297.00
20.00
20.00
63.90
27.18
82.21
147.90
319.27
28.55
161.34
830.35
24.50
61.01
85.51
29.21
25.54
45.98
8.48
100.00
4.96
17.39
36.95
268.51
150.00
150.00
600.00
600.00

INVOICES
Category
Program supplies-juvenile
Program supplies-juvenile
Program supplies-juvenile
Program supplies-juvenile
Program supplies-juvenile
Program supplies-juvenile
Program supplies-juvenile
Program supplies-juvenile
Program supplies-juvenile
Program supplies-juvenile

IRVIN L. YOUNG MEMORIAL LIBRARY
Claimant

OCTOBER 2020

Invoice #

Walmart
Walmart
Walmart
Colossal Fossils Inc
Walmart
Paypal/Zoom
Paypal/Spark Fun Electronics
Paypal (Oriental Trading Company)
Amazon

n/a
n/a
n/a
CF2020-065
n/a
INV43949924
n/a
n/a
n/a

GRAND TOTAL

3

$
$
$
$
$
$
$
$
$
$

Amount
21.74
18.94
24.40
150.00
12.79
58.01
99.90
128.91
35.57
550.26

$

13,042.01

IRVIN L. YOUNG MEMORIAL LIBRARY

OCTOBER 2020

City of Whitewater

1,954

Jefferson County
City
Rural
TOTAL

Dodge County
139
346
485

Rock County
City
Rural
TOTAL
Walworth County
City
Rural
TOTAL
Dane County
City
Rural
TOTAL

ANCESTRY
OVERDRIVE
SEEDS

14
138
152
0
842
842
5
8
13

2,528

REFERENCE & INFORMATION SERVICE
22
Reference
176
624 REGISTRATION
Resident
35
Non-Resident
Total Registered Borrowers
1,265
New Users
n/a VOLUNTEERS

MAKER SPACE

Participants
Hours Worked

n/a
HOME DELIVERY

COMMUNITY ROOM

n/a

Participants
Items Delivered

Checkouts
72
Cost $127.44

COLLECTION MAINTENANCE
Books added
Books withdrawn
Audio materials added
Audio materials withdrawn
Video materials added
Video materials withdrawn
Other materials added
Other materials withdrawn

HOOPLA

CREATIVEBUG
Classes viewed
Classes completed

*Curbside only

0
0
0

City
Rural
TOTAL

8
2
10

Waukesha County

ADULT

ACCESS & USAGE
Days Open*
Hours Open*
Library Visits*

City
Rural
TOTAL

7
0

Other Counties

4

Out of State

0

Total Nonresident

1,506

TOTAL

3,460

CHILDREN

932

INTERLIBRARY LOAN
52 Lending
Borrowing
3,428 PROGRAM ATTENDANCE
2,688 Literacy Programs
6,116
Children 0-11 Programs
6*
Participants
*digital only
Children 12-18 Programs
Participants
n/a
Adult Programs
n/a
Participants
Non-literacy Programs
1
Children 0-11 Programs
12
Participants
Children 12-18 Programs
Participants
225
Adult Programs
45
Participants
90 Drop-In Programs
1
Children 0-11 Programs
13
Participants
0
Children 12-18 Programs
0
Participants
1
Adult Programs
Participants

1,672
1,134

0
0
0
0
0
0
12
370
0
0
7
842
2
104
0
0
1
37

First Citizens State Bank
PO Box 177

207 W. Main St
Whitewater, WI 53190

First Citizens State Bank

First Citizens State Bank
for planning, construction or furnishing an addition

First Citizens State Bank
conditional gift must start construction by 5-1-2024
designated for 5000 sq. foot children's addition

#111691 Municipal NOW
Date

Checking Account

Deduct
Interest

Deposit

#132732
Balance

Deduct

Money Market Account Interest Deposit

#101290 Municipal IMMA
Balance

Building Fund

Deduct
Interest

Deposit

#101370 Municipal IMMA
Balance

Conditional Gift

Deduct
Interest

Deposit

Balance

1/31/2020

$4,848.44

$0.21

$4,848.65

$44,722.38

$11.40

$44,733.78

$75,782.94

$19.31

$75,802.25

$191,030.53

$56.79

$191,087.32

2/28/2020

$4,848.65

$0.18 -$769.69

$4,079.14

$44,733.78

$11.62 $16,104.14

$60,849.54

$75,802.25

$17.44

$75,819.69

$191,087.32

$51.31

$191,138.63

3/31/2020

$4,079.14

$0.11

$4,079.25

$60,849.54

$10.17

$60,859.71

$75,819.69

$12.67

$75,832.36

$191,138.63

$40.32

$191,178.95

4/30/2020

$4,079.25

$0.03

$4,079.28

$60,859.71

$7.50

$60,867.21

$75,832.36

$9.35

$75,841.71

$191,178.95

$31.43

$191,210.38

5/29/2020

$4,079.28

$0.03

$4,079.31

$60,867.21

$7.25

$60,874.46

$75,841.71

$9.04

$75,850.75

$191,210.38

$30.38

$191,240.76

6/30/2020

$4,079.31

$0.04

$4,079.35

$60,874.46

$8.01

$60,882.47

$75,850.75

$9.97

$75,860.72

$191,240.76

$33.53

$191,274.29

7/31/2020

$4,079.35

$0.03

$4,039.38

$60,882.47

$5.25

$60,887.72

$75,860.72

$6.55

$75,867.27

$191,274.29

$31.97

$191,306.26

8/30/2020

$4,039.38

$0.03

$4,039.41

$60,887.72

$5.17

$60,892.89

$75,867.27

$6.44

$75,873.71

$191,306.26

$24.37

$191,330.63

9/30/2020

$4,039.41

$0.03

$4,039.44

$60,892.89

$5.00

$60,897.89

$75,873.71

$6.24

$75,879.95

$191,330.63

$23.59

$191,354.22

10/31/2020

$4,039.44

$86.35

$4,090.79

$60,897.89

$4.24

$60,902.13

$75,879.95

$5.28

$75,885.23

$191,354.22

$18.87

$191,373.09

-$40.00

-$35.00

11/30/2020
12/31/2020
Total Interest Earned
OTHER

$87.04

Total Interest Earned

First Citizens Bank, 207 W. Main St. PO Box 177
Whitewater, WI 53190
(262) 473-3666
Business CD #3305118
Term - 34 Months
Current Balance

$75.61

Total Interest Earned

Fort Community Credit Union, PO Box 160
Fort Atkinson, WI 53538-0160
(920) 563-7305
Savings Bonus Dividend

Matures 4/12/21
1.55%

0.08%

designated for TECHNOLOGY ASSETS AND SERVICES

Total Interest Earned

$342.56

Premier Bank, 70 North Main Street
Fort Atkinson, WI 53538

CD #61782-9-82

CD #3589871

Term - 24 Months
$2,590.26 Current Balance

$30,129.75 Current Balance

$102.29

Fort Community Credit Union, PO Box 160
Fort Atkinson, WI 53538-0160
(920) 563-7305

auto renews

Certificate Number 82
Matures 7/15/22
1.20%

designated for STAFF DEVELOPMENT

Term - 11 Months
$6,956.21 Current Balance
auto renews

(262) 473-1111

Matures 2/4/21
$39,419.26
0.00%

designated for TECHNOLOGY ASSETS AND SERVICES
As of 3/4/20 interest rate changed to 0.0%

*NOTES

7.21.20 $40.00 check to First Citizens Bank for key replacement for lock box #7737
10.1.20 $35.00 annual safe deposit box rental fee
10.30.20 Royalties Acct Credits 40072 were $86.32 + .03 interest
Total Interest Earned to date across all accounts
$607.50

Document B101 – 2017
™

Standard Form of Agreement Between Owner and Architect
AGREEMENT made as of the Twenty-First day of October in the year Two Thousand
Twenty
(In words, indicate day, month and year.)
BETWEEN the Architect’s client identified as the Owner:
(Name, legal status, address and other information)
Irvin L. Young Memorial Library
431 West Center Street
Whitewater, WI 53190
Telephone Number: 262-473-0530
and the Architect:
(Name, legal status, address and other information)
StudioGC, Inc.
223 W. Jackson Blvd., Suite 1200
Chicago, IL 6060
Telephone Number: 312-253-3400

ADDITIONS AND DELETIONS:
The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AIA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AIA text.
This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

for the following Project:
(Name, location and detailed description)
Library Addition
Irvin L. Young Memorial Library
431 W. Center Street
Whitewater, WI 53190
The Owner and Architect agree as follows.
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SCOPE OF THE AGREEMENT

ARTICLE 1 INITIAL INFORMATION
§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.
(For each item in this section, insert the information or a statement such as "not applicable" or "unknown at time of
execution.")
§ 1.1.1 The Owner’s program for the Project:
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in
which the program will be developed.)
Will be established as a part of this work.
§ 1.1.2 The Project’s physical characteristics:
(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location;
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of
public and private utilities and services; legal description of the site, etc.)
The project includes an addition to the existing 15,000 square foot library and selective remodeling of the existing
library. The scope of work also includes landscaping, site work including grading, civil engineering improvements
and a parking lot expansion if required.
§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1:
(Provide total and, if known, a line item breakdown.)
The Cost of the Work and for Furniture, Finishes and Equipment as stated below is estimated utilizing a Project Cost
not to exceed $5,000,000. These numbers will vary as design progresses. It is understood that the Project Cost is not to
exceed $5,000,000 without authorization of the Owner.
Init.
/

AIA Document B101™ – 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document was
produced by AIA software at 12:54:38 ET on 11/13/2020 under Order No.5303459461 which expires on 03/16/2021, is not for resale, is licensed for one-time use
only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes:
(1181765209)

2

Initial Estimate of Cost of the Work Including 10% contingency:
Initial Estimate of cost of Furniture, Finishes and Equipment Cost Including 10% contingency:

$4,120,000
$247,500

§ 1.1.4 The Owner’s anticipated design and construction milestone dates:
.1

Design phase milestone dates, if any:
Design to commence upon receipt of signed contract

.2

Construction commencement date:
To be determined based on funding availability

.3

Substantial Completion date or dates:
To be determined based on funding availability

.4

Other milestone dates:
N/A

§ 1.1.5 The Owner intends the following procurement and delivery method for the Project:
(Identify method such as competitive bid or negotiated contract, as well as any requirements for accelerated or
fast-track design and construction, multiple bid packages, or phased construction.)
Competitive bid, Design/Bid/Build
§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)
N/A StudioGC will design the project to an equivalent of LEED "Silver" criteria.
§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Architect shall complete and incorporate AIA
Document E204™–2017, Sustainable Projects Exhibit, into this Agreement to define the terms, conditions and
services related to the Owner’s Sustainable Objective. If E204–2017 is incorporated into this agreement, the Owner
and Architect shall incorporate the completed E204–2017 into the agreements with the consultants and contractors
performing services or Work in any way associated with the Sustainable Objective.
§ 1.1.7 The Owner identifies the following representative in accordance with Section 5.3:
(List name, address, and other contact information.)
Stacey Lunsford
Director
Whitewater Public Library
431 West Center Street
Whitewater, WI 53190
Email Address: slunsford@whitewater-wi.gov
§ 1.1.8 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s
submittals to the Owner are as follows:
(List name, address, and other contact information.)
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§ 1.1.9 The Owner shall retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)
.1

Geotechnical Engineer:
TBD

.2

Civil Engineer:
N/A

.3

Other, if any:
(List any other consultants and contractors retained by the Owner.)
Independent Cost Estimator, TBD

§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3:
(List name, address, and other contact information.)
Rick McCarthy AIA
Library Studio Leader
StudioGC
223 W. Jackson Blvd, Suite 1200
Chicago, IL 60606
§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and 1.1.11.2:
(List name, legal status, address, and other contact information.)
§ 1.1.11.1 Consultants retained under Basic Services:
.1
Structural Engineer:
TBD

.2

Mechanical Engineer:
TBD

.3

Electrical Engineer:
TBD
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§ 1.1.11.2 Consultants retained under Supplemental Services:
N/A
§ 1.1.12 Other Initial Information on which the Agreement is based:
N/A
§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that the Initial
Information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the
Architect’s services, schedule for the Architect’s services, and the Architect’s compensation. The Owner shall adjust
the Owner’s budget for the Cost of the Work and the Owner’s anticipated design and construction milestones, as
necessary, to accommodate material changes in the Initial Information.
§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any other
information or documentation in digital form. The parties will use AIA Document E203™–2013, Building
Information Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission, and
exchange of digital data.
§ 1.3.1 Any use of, or reliance on, all or a portion of a building information model without agreement to protocols
governing the use of, and reliance on, the information contained in the model and without having those protocols set
forth in AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, and the requisite
AIA Document G202™–2013, Project Building Information Modeling Protocol Form, shall be at the using or relying
party’s sole risk and without liability to the other party and its contractors or consultants, the authors of, or contributors
to, the building information model, and each of their agents and employees.
ARTICLE 2 ARCHITECT’S RESPONSIBILITIES
§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect represents that it
is properly licensed in the jurisdiction where the Project is located to provide the services required by this Agreement,
or shall cause such services to be performed by appropriately licensed design professionals.
§ 2.2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by
architects practicing in the same or similar locality under the same or similar circumstances. The Architect shall
perform its services as expeditiously as is consistent with such professional skill and care and the orderly progress of
the Project.
§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the
Project.
§ 2.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any
employment, interest or contribution that would reasonably appear to compromise the Architect’s professional
judgment with respect to this Project.
§ 2.5 The Architect shall maintain the following insurance until termination of this Agreement. If any of the
requirements set forth below are in addition to the types and limits the Architect normally maintains, the Owner shall
pay the Architect as set forth in Section 11.9.
§ 2.5.1 Commercial General Liability with policy limits of not less than one million ($1,000,000) for each occurrence
and two million ($2,000,000) in the aggregate for bodily injury and property damage.
§ 2.5.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Architect with policy
limits of not less than one million ($1,000,000) per accident for bodily injury, death of any person, and property
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damage arising out of the ownership, maintenance and use of those motor vehicles, along with any other statutorily
required automobile coverage.
§ 2.5.3 The Architect may achieve the required limits and coverage for Commercial General Liability and Automobile
Liability through a combination of primary and excess or umbrella liability insurance, provided such primary and
excess or umbrella liability insurance policies result in the same or greater coverage as the coverages required under
Sections 2.5.1 and 2.5.2, and in no event shall any excess or umbrella liability insurance provide narrower coverage
than the primary policy. The excess policy shall not require the exhaustion of the underlying limits only through the
actual payment by the underlying insurers.
§ 2.5.4 Workers’ Compensation at statutory limits.
§ 2.5.5 Employers’ Liability with policy limits not less than one million ($1,000,000) each accident, one million
($1,000,000) each employee, and one million ($1,000,000) policy limit.
§ 2.5.6 Professional Liability covering negligent acts, errors and omissions in the performance of professional services
with policy limits of not less than two million ($2,000,000) per claim and two million ($2,000,000) in the aggregate.
§ 2.5.7 Additional Insured Obligations. To the fullest extent permitted by law, the Architect shall cause the primary and
excess or umbrella polices for Commercial General Liability and Automobile Liability to include the Owner as an
additional insured for claims caused in whole or in part by the Architect’s negligent acts or omissions. The additional
insured coverage shall be primary and non-contributory to any of the Owner’s insurance policies and shall apply to
both ongoing and completed operations.
§ 2.5.8 The Architect shall provide certificates of insurance to the Owner that evidence compliance with the
requirements in this Section 2.5.
ARTICLE 3 SCOPE OF ARCHITECT’S BASIC SERVICES
§ 3.1 The Architect’s Basic Services consist of those described in this Article 3 and include usual and customary
structural, mechanical, and electrical engineering services. Services not set forth in this Article 3 are Supplemental or
Additional Services.
§ 3.1.1 The Architect shall manage the Architect’s services, research applicable design criteria, attend Project
meetings, communicate with members of the Project team, and report progress to the Owner.
§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s
consultants. The Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness, and
timeliness of, services and information furnished by the Owner and the Owner’s consultants. The Architect shall
provide prompt written notice to the Owner if the Architect becomes aware of any error, omission, or inconsistency in
such services or information.
§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner’s approval a
schedule for the performance of the Architect’s services. The schedule initially shall include anticipated dates for the
commencement of construction and for Substantial Completion of the Work as set forth in the Initial Information. The
schedule shall include allowances for periods of time required for the Owner’s review, for the performance of the
Owner’s consultants, and for approval of submissions by authorities having jurisdiction over the Project. Once
approved by the Owner, time limits established by the schedule shall not, except for reasonable cause, be exceeded by
the Architect or Owner. With the Owner’s approval, the Architect shall adjust the schedule, if necessary, as the Project
proceeds until the commencement of construction.
§ 3.1.4 The Architect shall not be responsible for an Owner’s directive or substitution, or for the Owner’s acceptance
of non-conforming Work, made or given without the Architect’s written approval.
§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and
entities providing utility services to the Project. The Architect shall respond to applicable design requirements
imposed by those authorities and entities.
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§ 3.1.6 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing documents
required for the approval of governmental authorities having jurisdiction over the Project.
§ 3.2 Schematic Design Phase Services
§ 3.2.1 The Architect shall review the program and other information furnished by the Owner, and shall review laws,
codes, and regulations applicable to the Architect’s services.
§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost of
the Work, Project site, the proposed procurement and delivery method, and other Initial Information, each in terms of
the other, to ascertain the requirements of the Project. The Architect shall notify the Owner of (1) any inconsistencies
discovered in the information, and (2) other information or consulting services that may be reasonably needed for the
Project.
§ 3.2.3 The Architect shall present its preliminary evaluation to the Owner and shall discuss with the Owner
alternative approaches to design and construction of the Project. The Architect shall reach an understanding with the
Owner regarding the requirements of the Project.
§ 3.2.4 Based on the Project requirements agreed upon with the Owner, the Architect shall prepare and present, for the
Owner’s approval, a preliminary design illustrating the scale and relationship of the Project components.
§ 3.2.5 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design
Documents for the Owner’s approval. The Schematic Design Documents shall consist of drawings and other
documents including a site plan, if appropriate, and preliminary building plans, sections and elevations; and may
include some combination of study models, perspective sketches, or digital representations. Preliminary selections of
major building systems and construction materials shall be noted on the drawings or described in writing.
§ 3.2.5.1 The Architect shall consider sustainable design alternatives, such as material choices and building
orientation, together with other considerations based on program and aesthetics, in developing a design that is
consistent with the Owner’s program, schedule and budget for the Cost of the Work. The Owner may obtain more
advanced sustainable design services as a Supplemental Service under Section 4.1.1.
§ 3.2.5.2 The Architect shall consider the value of alternative materials, building systems and equipment, together
with other considerations based on program and aesthetics, in developing a design for the Project that is consistent
with the Owner’s program, schedule, and budget for the Cost of the Work.
§ 3.2.6 The Architect shall submit to the Owner an estimate of the Cost of the Work prepared in accordance with
Section 6.3.
§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner, and request the Owner’s approval.
§ 3.3 Design Development Phase Services
§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of any
adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare Design
Development Documents for the Owner’s approval. The Design Development Documents shall illustrate and describe
the development of the approved Schematic Design Documents and shall consist of drawings and other documents
including plans, sections, elevations, typical construction details, and diagrammatic layouts of building systems to fix
and describe the size and character of the Project as to architectural, structural, mechanical and electrical systems, and
other appropriate elements. The Design Development Documents shall also include outline specifications that identify
major materials and systems and establish, in general, their quality levels.
§ 3.3.2 The Architect shall update the estimate of the Cost of the Work prepared in accordance with Section 6.3.
§ 3.3.3 The Architect shall submit the Design Development Documents to the Owner, advise the Owner of any
adjustments to the estimate of the Cost of the Work, and request the Owner’s approval.
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§ 3.4 Construction Documents Phase Services
§ 3.4.1 Based on the Owner’s approval of the Design Development Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Construction Documents for the Owner’s approval. The Construction Documents shall illustrate and describe the
further development of the approved Design Development Documents and shall consist of Drawings and
Specifications setting forth in detail the quality levels and performance criteria of materials and systems and other
requirements for the construction of the Work. The Owner and Architect acknowledge that, in order to perform the
Work, the Contractor will provide additional information, including Shop Drawings, Product Data, Samples and other
similar submittals, which the Architect shall review in accordance with Section 3.6.4.
§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over
the Project into the Construction Documents.
§ 3.4.3 During the development of the Construction Documents, the Architect shall assist the Owner in the
development and preparation of (1) procurement information that describes the time, place, and conditions of bidding,
including bidding or proposal forms; (2) the form of agreement between the Owner and Contractor; and (3) the
Conditions of the Contract for Construction (General, Supplementary and other Conditions). The Architect shall also
compile a project manual that includes the Conditions of the Contract for Construction and Specifications, and may
include bidding requirements and sample forms.
§ 3.4.4 The Architect shall update the estimate for the Cost of the Work prepared in accordance with Section 6.3.
§ 3.4.5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments to
the estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner’s approval.
§ 3.5 Procurement Phase Services
§ 3.5.1 General
The Architect shall assist the Owner in establishing a list of prospective contractors. Following the Owner’s approval
of the Construction Documents, the Architect shall assist the Owner in (1) obtaining either competitive bids or
negotiated proposals; (2) confirming responsiveness of bids or proposals; (3) determining the successful bid or
proposal, if any; and, (4) awarding and preparing contracts for construction.
§ 3.5.2 Competitive Bidding
§ 3.5.2.1 Bidding Documents shall consist of bidding requirements and proposed Contract Documents.
§ 3.5.2.2 The Architect shall assist the Owner in bidding the Project by:
.1
facilitating the distribution of Bidding Documents to prospective bidders;
.2
organizing and conducting a pre-bid conference for prospective bidders;
.3
preparing responses to questions from prospective bidders and providing clarifications and
interpretations of the Bidding Documents to the prospective bidders in the form of addenda; and,
.4
organizing and conducting the opening of the bids, and subsequently documenting and distributing the
bidding results, as directed by the Owner.
§ 3.5.2.3 If the Bidding Documents permit substitutions, upon the Owner’s written authorization, the Architect shall,
as an Additional Service, consider requests for substitutions and prepare and distribute addenda identifying approved
substitutions to all prospective bidders.
(Paragraphs deleted)
§ 3.6 Construction Phase Services
§ 3.6.1 General
§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set forth
below and in AIA Document A201™–2017, General Conditions of the Contract for Construction. If the Owner and
Contractor modify AIA Document A201–2017, those modifications shall not affect the Architect’s services under this
Agreement unless the Owner and the Architect amend this Agreement.
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§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The Architect
shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The Architect shall
not have control over, charge of, or responsibility for the construction means, methods, techniques, sequences or
procedures, or for safety precautions and programs in connection with the Work, nor shall the Architect be responsible
for the Contractor’s failure to perform the Work in accordance with the requirements of the Contract Documents. The
Architect shall be responsible for the Architect’s negligent acts or omissions, but shall not have control over or charge
of, and shall not be responsible for, acts or omissions of the Contractor or of any other persons or entities performing
portions of the Work.
§ 3.6.1.3 Subject to Section 4.2 and except as provided in Section 3.6.6.5, the Architect’s responsibility to provide
Construction Phase Services commences with the award of the Contract for Construction and terminates on the date
the Architect issues the final Certificate for Payment.
§ 3.6.2 Evaluations of the Work
§ 3.6.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise required
in Section 4.2.3, to become generally familiar with the progress and quality of the portion of the Work completed, and
to determine, in general, if the Work observed is being performed in a manner indicating that the Work, when fully
completed, will be in accordance with the Contract Documents. However, the Architect shall not be required to make
exhaustive or continuous on-site inspections to check the quality or quantity of the Work. On the basis of the site visits,
the Architect shall keep the Owner reasonably informed about the progress and quality of the portion of the Work
completed, and promptly report to the Owner (1) known deviations from the Contract Documents, (2) known
deviations from the most recent construction schedule submitted by the Contractor, and (3) defects and deficiencies
observed in the Work.
§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents. Whenever
the Architect considers it necessary or advisable, the Architect shall have the authority to require inspection or testing
of the Work in accordance with the provisions of the Contract Documents, whether or not the Work is fabricated,
installed or completed. However, neither this authority of the Architect nor a decision made in good faith either to
exercise or not to exercise such authority shall give rise to a duty or responsibility of the Architect to the Contractor,
Subcontractors, suppliers, their agents or employees, or other persons or entities performing portions of the Work.
§ 3.6.2.3 The Architect shall interpret and decide matters concerning performance under, and requirements of, the
Contract Documents on written request of either the Owner or Contractor. The Architect’s response to such requests
shall be made in writing within any time limits agreed upon or otherwise with reasonable promptness.
§ 3.6.2.4 Interpretations and decisions of the Architect shall be consistent with the intent of, and reasonably inferable
from, the Contract Documents and shall be in writing or in the form of drawings. When making such interpretations
and decisions, the Architect shall endeavor to secure faithful performance by both Owner and Contractor, shall not
show partiality to either, and shall not be liable for results of interpretations or decisions rendered in good faith. The
Architect’s decisions on matters relating to aesthetic effect shall be final if consistent with the intent expressed in the
Contract Documents.
§ 3.6.2.5 Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, as that term
is defined in AIA Document A201–2017, the Architect shall render initial decisions on Claims between the Owner and
Contractor as provided in the Contract Documents.
§ 3.6.3 Certificates for Payment to Contractor
§ 3.6.3.1 The Architect shall review and certify the amounts due the Contractor and shall issue certificates in such
amounts. The Architect’s certification for payment shall constitute a representation to the Owner, based on the
Architect’s evaluation of the Work as provided in Section 3.6.2 and on the data comprising the Contractor’s
Application for Payment, that, to the best of the Architect’s knowledge, information and belief, the Work has
progressed to the point indicated, the quality of the Work is in accordance with the Contract Documents, and that the
Contractor is entitled to payment in the amount certified. The foregoing representations are subject to (1) an evaluation
of the Work for conformance with the Contract Documents upon Substantial Completion, (2) results of subsequent
tests and inspections, (3) correction of minor deviations from the Contract Documents prior to completion, and (4)
specific qualifications expressed by the Architect.
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§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made
exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction
means, methods, techniques, sequences or procedures, (3) reviewed copies of requisitions received from
Subcontractors and suppliers and other data requested by the Owner to substantiate the Contractor’s right to payment,
or (4) ascertained how or for what purpose the Contractor has used money previously paid on account of the Contract
Sum.
§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment.
§ 3.6.4 Submittals
§ 3.6.4.1 The Architect shall review the Contractor’s submittal schedule and shall not unreasonably delay or withhold
approval of the schedule. The Architect’s action in reviewing submittals shall be taken in accordance with the
approved submittal schedule or, in the absence of an approved submittal schedule, with reasonable promptness while
allowing sufficient time, in the Architect’s professional judgment, to permit adequate review.
§ 3.6.4.2 The Architect shall review and approve, or take other appropriate action upon, the Contractor’s submittals
such as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for conformance with
information given and the design concept expressed in the Contract Documents. Review of such submittals is not for
the purpose of determining the accuracy and completeness of other information such as dimensions, quantities, and
installation or performance of equipment or systems, which are the Contractor’s responsibility. The Architect’s review
shall not constitute approval of safety precautions or construction means, methods, techniques, sequences or
procedures. The Architect’s approval of a specific item shall not indicate approval of an assembly of which the item is
a component.
§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or
certifications by a design professional related to systems, materials, or equipment, the Architect shall specify the
appropriate performance and design criteria that such services must satisfy. The Architect shall review and take
appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the
Contractor’s design professional, provided the submittals bear such professional’s seal and signature when submitted
to the Architect. The Architect’s review shall be for the limited purpose of checking for conformance with information
given and the design concept expressed in the Contract Documents. The Architect shall be entitled to rely upon, and
shall not be responsible for, the adequacy and accuracy of the services, certifications, and approvals performed or
provided by such design professionals.
§ 3.6.4.4 Subject to Section 4.2, the Architect shall review and respond to requests for information about the Contract
Documents. The Architect shall set forth, in the Contract Documents, the requirements for requests for information.
Requests for information shall include, at a minimum, a detailed written statement that indicates the specific Drawings
or Specifications in need of clarification and the nature of the clarification requested. The Architect’s response to such
requests shall be made in writing within any time limits agreed upon, or otherwise with reasonable promptness. If
appropriate, the Architect shall prepare and issue supplemental Drawings and Specifications in response to the
requests for information.
§ 3.6.4.5 The Architect shall maintain a record of submittals and copies of submittals supplied by the Contractor in
accordance with the requirements of the Contract Documents.
§ 3.6.5 Changes in the Work
§ 3.6.5.1 The Architect may order minor changes in the Work that are consistent with the intent of the Contract
Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract Time. Subject to
Section 4.2, the Architect shall prepare Change Orders and Construction Change Directives for the Owner’s approval
and execution in accordance with the Contract Documents.
§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work.
§ 3.6.6 Project Completion
§ 3.6.6.1 The Architect shall:
.1
conduct inspections to determine the date or dates of Substantial Completion and the date of final
completion;
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.2
.3
.4

issue Certificates of Substantial Completion;
forward to the Owner, for the Owner’s review and records, written warranties and related documents
required by the Contract Documents and received from the Contractor; and,
issue a final Certificate for Payment based upon a final inspection indicating that, to the best of the
Architect’s knowledge, information, and belief, the Work complies with the requirements of the
Contract Documents.

§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to check conformance of the Work with the
requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by the
Contractor of Work to be completed or corrected.
§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance of
the Contract Sum remaining to be paid the Contractor, including the amount to be retained from the Contract Sum, if
any, for final completion or correction of the Work.
§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractor: (1)
consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment; (2)
affidavits, receipts, releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any other
documentation required of the Contractor under the Contract Documents.
§ 3.6.6.5 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial Completion,
the Architect shall, without additional compensation, conduct a meeting with the Owner to review the facility
operations and performance.
ARTICLE 4 SUPPLEMENTAL AND ADDITIONAL SERVICES
§ 4.1 Supplemental Services
§ 4.1.1 The services listed below are not included in Basic Services but may be required for the Project. The Architect
shall provide the listed Supplemental Services only if specifically designated in the table below as the Architect’s
responsibility, and the Owner shall compensate the Architect as provided in Section 11.2. Unless otherwise
specifically addressed in this Agreement, if neither the Owner nor the Architect is designated, the parties agree that the
listed Supplemental Service is not being provided for the Project.
(Designate the Architect’s Supplemental Services and the Owner’s Supplemental Services required for the Project by
indicating whether the Architect or Owner shall be responsible for providing the identified Supplemental Service.
Insert a description of the Supplemental Services in Section 4.1.2 below or attach the description of services as an
exhibit to this Agreement.)
Supplemental Services
§
§
§
§
§
§
§
§
§
§

4.1.1.1
4.1.1.2
4.1.1.3
4.1.1.4
4.1.1.5
4.1.1.6

Programming
Multiple preliminary designs
Measured drawings
Existing facilities surveys
Site evaluation and planning
Building Information Model management
responsibilities
4.1.1.7 Development of Building Information Models for
post construction use
4.1.1.8 Civil engineering
4.1.1.9 Landscape design
4.1.1.10 Architectural interior design

§ 4.1.1.11 Value analysis
§ 4.1.1.12 Detailed cost estimating beyond that
required in Section 6.3
Init.
/

Responsibility
(Architect, Owner, or not provided)
Architect – included in basic services
N/A
N/A
N/A
N/A
N/A
N/A
Architect – included in basic services
Architect – included in basic services
Architect – included in basic services
N/A
Owner (Coordinated by Architect)
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Supplemental Services
§
§
§
§
§
§
§
§
§
§
§
§

4.1.1.13
4.1.1.14
4.1.1.15
4.1.1.16
4.1.1.17
4.1.1.18
4.1.1.19
4.1.1.20
4.1.1.21
4.1.1.22
4.1.1.23
4.1.1.24

§ 4.1.1.25
§ 4.1.1.26
§ 4.1.1.27

On-site project representation
Conformed documents for construction
As-designed record drawings
As-constructed record drawings
Post-occupancy evaluation
Facility support services
Tenant-related services
Architect’s coordination of the Owner’s
consultants
Telecommunications/data design
Security evaluation and planning
Commissioning
Sustainable Project Services pursuant to Section
4.1.3
Fast-track design services
Multiple bid packages
Historic preservation

§ 4.1.1.28 Furniture, furnishings, and equipment design
§ 4.1.1.29 Other services provided by specialty Consultants
§ 4.1.1.30 Other Supplemental Services

Responsibility
(Architect, Owner, or not provided)
Architect – included in basic services
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
Architect – included in basic services, See
Companion AIA B253 Contract
N/A
N/A
N/A

§ 4.1.2 Description of Supplemental Services
§ 4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Architect’s responsibility is
provided below.
(Describe in detail the Architect’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit,
identify the exhibit. The AIA publishes a number of Standard Form of Architect’s Services documents that can be
included as an exhibit to describe the Architect’s Supplemental Services.)
§ 4.1.2.2 Promotional Renderings: At Owner’s request, and upon written authorization for additional services,
Architect shall provide Owner with presentation quality, artistic renderings or rendered video sequences of the
proposed design that may be produced through either digital rendering techniques or traditional media.
§ 4.1.2.3 Landscape Design Services: The Architect shall provide Landscape Architecture Services for landscape
construction and planting materials. These services will include the development of the site for the plantings,
pedestrian circulation, handicap access, public and staff entry plaza, hardscape elements, landscape grading, details
and technical specifications.
§ 4.1.2.4 Municipal Commission Review: The Architect shall, at Owner’s request, provide representation at public
and non-public meetings of the Plan Commission and City Council and like bodies to support any request for
approval that the Owner and Architect mutually agree to be necessary for the project. Architect’s services include
assisting in the preparation of applications and supporting documents required by the municipal agency. Basic
services shall include preparation for and appearances at four (4) meetings. These meetings may include presentation
and coordination meetings with the City Staff, City Council, Planning Commission, Municipal Zoning Board and
other like bodies.
§ 4.1.2.2 A description of each Supplemental Service identified in Section 4.1.1 as the Owner’s responsibility is
provided below.
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(Describe in detail the Owner’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit, identify
the exhibit.)

§ 4.1.3 If the Owner identified a Sustainable Objective in Article 1, the Architect shall provide, as a Supplemental
Service, the Sustainability Services required in AIA Document E204™–2017, Sustainable Projects Exhibit, attached
to this Agreement. The Owner shall compensate the Architect as provided in Section 11.2.
§ 4.2 Architect’s Additional Services
The Architect may provide Additional Services after execution of this Agreement without invalidating the Agreement.
Except for services required due to the fault of the Architect, any Additional Services provided in accordance with this
Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3 and an appropriate adjustment in the
Architect’s schedule.
§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the Owner
with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect shall not
proceed to provide the following Additional Services until the Architect receives the Owner’s written authorization:
.1
Services necessitated by a change in the Initial Information, previous instructions or approvals given by
the Owner, or a material change in the Project including size, quality, complexity, the Owner’s
schedule or budget for Cost of the Work, or procurement or delivery method;
.2
Services necessitated by the enactment or revision of codes, laws, or regulations, including changing or
editing previously prepared Instruments of Service;
.3
Changing or editing previously prepared Instruments of Service necessitated by official interpretations
of applicable codes, laws or regulations that are either (a) contrary to specific interpretations by the
applicable authorities having jurisdiction made prior to the issuance of the building permit, or (b)
contrary to requirements of the Instruments of Service when those Instruments of Service were
prepared in accordance with the applicable standard of care;
.4
Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure of
performance on the part of the Owner or the Owner’s consultants or contractors;
(Paragraph deleted)
.6
Preparation of design and documentation for alternate bid or proposal requests proposed by the Owner;
.7
Preparation for, and attendance at, a public presentation, meeting or hearing;
.8
Preparation for, and attendance at, a dispute resolution proceeding or legal proceeding, except where
the Architect is party thereto;
.10 Consultation concerning replacement of Work resulting from fire or other cause during construction;
or,
.11 Assistance to the Initial Decision Maker, if other than the Architect.
§ 4.2.2 To avoid delay in the Construction Phase, the Architect shall provide the following Additional Services, notify
the Owner with reasonable promptness, and explain the facts and circumstances giving rise to the need. If, upon
receipt of the Architect’s notice, the Owner determines that all or parts of the services are not required, the Owner shall
give prompt written notice to the Architect of the Owner’s determination. The Owner shall compensate the Architect
for the services provided prior to the Architect’s receipt of the Owner’s notice.
.1
Reviewing a Contractor’s submittal out of sequence from the submittal schedule approved by the
Architect;
.2
Responding to the Contractor’s requests for information that are not prepared in accordance with the
Contract Documents or where such information is available to the Contractor from a careful study and
comparison of the Contract Documents, field conditions, other Owner-provided information,
Contractor-prepared coordination drawings, or prior Project correspondence or documentation;
.3
Preparing Change Orders and Construction Change Directives that require evaluation of Contractor’s
proposals and supporting data, or the preparation or revision of Instruments of Service;
.4
Evaluating an extensive number of Claims as the Initial Decision Maker; or,
.5
Evaluating substitutions proposed by the Owner or Contractor and making subsequent revisions to
Instruments of Service resulting therefrom.
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§ 4.2.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional
Services. When the limits below are reached, the Architect shall notify the Owner:
.1
Two (2) reviews of each Shop Drawing, Product Data item, sample, and similar submittals of the
Contractor
.2
Twenty (20) visits to the site by the Architect during construction
.3
Two (2) inspections for any portion of the Work to determine whether such portion of the Work is
substantially complete in accordance with the requirements of the Contract Documents
.4
One (1) inspections for any portion of the Work to determine final completion.
§ 4.2.4 Except for services required under Section 3.6.6.5 and those services that do not exceed the limits set forth in
Section 4.2.3, Construction Phase Services provided more than 60 days after (1) the date of Substantial Completion of
the Work or (2) the initial date of Substantial Completion identified in the agreement between the Owner and
Contractor, whichever is earlier, shall be compensated as Additional Services to the extent the Architect incurs
additional cost in providing those Construction Phase Services.
§ 4.2.5 If the services covered by this Agreement have not been completed within 30 (thirty) months of the date of this
Agreement, through no fault of the Architect, extension of the Architect’s services beyond that time shall be
compensated as Additional Services.
ARTICLE 5 OWNER’S RESPONSIBILITIES
§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including a written program, which shall set forth the
Owner’s objectives; schedule; constraints and criteria, including space requirements and relationships; flexibility;
expandability; special equipment; systems; and site requirements.
§ 5.2 The Owner shall establish the Owner’s budget for the Project, including (1) the budget for the Cost of the Work
as defined in Section 6.1; (2) the Owner’s other costs; and, (3) reasonable contingencies related to all of these costs.
The Owner shall update the Owner’s budget for the Project as necessary throughout the duration of the Project until
final completion. If the Owner significantly increases or decreases the Owner’s budget for the Cost of the Work, the
Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a corresponding change in the
Project’s scope and quality.
§ 5.3 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project. The
Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid unreasonable
delay in the orderly and sequential progress of the Architect’s services.
§ 5.4 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations for the
site of the Project, and a written legal description of the site. The surveys and legal information shall include, as
applicable, grades and lines of streets, alleys, pavements and adjoining property and structures; designated wetlands;
adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and
contours of the site; locations, dimensions, and other necessary data with respect to existing buildings, other
improvements and trees; and information concerning available utility services and lines, both public and private,
above and below grade, including inverts and depths. All the information on the survey shall be referenced to a Project
benchmark.
§ 5.5 The Owner shall furnish services of geotechnical engineers, which may include test borings, test pits,
determinations of soil bearing values, percolation tests, evaluations of hazardous materials, seismic evaluation, ground
corrosion tests and resistivity tests, including necessary operations for anticipating subsoil conditions, with written
reports and appropriate recommendations.
§ 5.6 The Owner shall provide the Supplemental Services designated as the Owner’s responsibility in Section 4.1.1.
§ 5.7 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as required
in AIA Document E204™–2017, Sustainable Projects Exhibit, attached to this Agreement.
§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Architect.
Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the
Init.
/

AIA Document B101™ – 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document was
produced by AIA software at 12:54:38 ET on 11/13/2020 under Order No.5303459461 which expires on 03/16/2021, is not for resale, is licensed for one-time use
only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes:
(1181765209)

14

Owner and the Owner’s consultants. The Owner shall furnish the services of consultants other than those designated as
the responsibility of the Architect in this Agreement, or authorize the Architect to furnish them as an Additional
Service, when the Architect requests such services and demonstrates that they are reasonably required by the scope of
the Project. The Owner shall require that its consultants and contractors maintain insurance, including professional
liability insurance, as appropriate to the services or work provided.
§ 5.9 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as
structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials.
§ 5.10 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may be
reasonably necessary at any time for the Project to meet the Owner’s needs and interests.
§ 5.11 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or
defect in the Project, including errors, omissions or inconsistencies in the Architect’s Instruments of Service.
§ 5.12 The Owner shall include the Architect in all communications with the Contractor that relate to or affect the
Architect’s services or professional responsibilities. The Owner shall promptly notify the Architect of the substance of
any direct communications between the Owner and the Contractor otherwise relating to the Project. Communications
by and with the Architect’s consultants shall be through the Architect.
§ 5.13 Before executing the Contract for Construction, the Owner shall coordinate the Architect’s duties and
responsibilities set forth in the Contract for Construction with the Architect’s services set forth in this Agreement. The
Owner shall provide the Architect a copy of the executed agreement between the Owner and Contractor, including the
General Conditions of the Contract for Construction.
§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall
obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress.
§ 5.15 Within 15 days after receipt of a written request from the Architect, the Owner shall furnish the requested
information as necessary and relevant for the Architect to evaluate, give notice of, or enforce lien rights.
ARTICLE 6 COST OF THE WORK
§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all
elements of the Project designed or specified by the Architect and shall include contractors’ general conditions costs,
overhead and profit. The Cost of the Work also includes the reasonable value of labor, materials, and equipment,
donated to, or otherwise furnished by, the Owner. The Cost of the Work does not include the compensation of the
Architect; the costs of the land, rights-of-way, financing, or contingencies for changes in the Work; or other costs that
are the responsibility of the Owner.
§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and shall be adjusted throughout
the Project as required under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost of the Work,
and the preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work, prepared by the
Architect, represent the Architect’s judgment as a design professional. It is recognized, however, that neither the
Architect nor the Owner has control over the cost of labor, materials, or equipment; the Contractor’s methods of
determining bid prices; or competitive bidding, market, or negotiating conditions. Accordingly, the Architect cannot
and does not warrant or represent that bids or negotiated prices will not vary from the Owner’s budget for the Cost of
the Work, or from any estimate of the Cost of the Work, or evaluation, prepared or agreed to by the Architect.
§ 6.3 In preparing estimates of the Cost of Work, the Architect shall be permitted to include contingencies for design,
bidding, and price escalation; to determine what materials, equipment, component systems, and types of construction
are to be included in the Contract Documents; to recommend reasonable adjustments in the program and scope of the
Project; and to include design alternates as may be necessary to adjust the estimated Cost of the Work to meet the
Owner’s budget. The Architect’s estimate of the Cost of the Work shall be based on current area, volume or similar
conceptual estimating techniques. If the Owner requires a detailed estimate of the Cost of the Work, the Architect shall
provide such an estimate, if identified as the Architect’s responsibility in Section 4.1.1, as a Supplemental Service.
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§ 6.4 If, through no fault of the Architect, the Procurement Phase has not commenced within 90 days after the
Architect submits the Construction Documents to the Owner, the Owner’s budget for the Cost of the Work shall be
adjusted to reflect changes in the general level of prices in the applicable construction market.
§ 6.5 If at any time the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the
Work, the Architect shall make appropriate recommendations to the Owner to adjust the Project’s size, quality, or
budget for the Cost of the Work, and the Owner shall cooperate with the Architect in making such adjustments.
§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase Services
is exceeded by the lowest bona fide bid or negotiated proposal, the Owner shall
.1
give written approval of an increase in the budget for the Cost of the Work;
.2
authorize rebidding or renegotiating of the Project within a reasonable time;
.3
terminate in accordance with Section 9.5;
.4
in consultation with the Architect, revise the Project program, scope, or quality as required to reduce
the Cost of the Work; or,
.5
implement any other mutually acceptable alternative.
§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect shall modify the Construction Documents as
necessary to comply with the Owner’s budget for the Cost of the Work at the conclusion of the Construction
Documents Phase Services, or the budget as adjusted under Section 6.6.1. If the Owner requires the Architect to
modify the Construction Documents because the lowest bona fide bid or negotiated proposal exceeds the Owner’s
budget for the Cost of the Work due to market conditions the Architect could not reasonably anticipate, the Owner
shall compensate the Architect for the modifications as an Additional Service pursuant to Section 11.3; otherwise the
Architect’s services for modifying the Construction Documents shall be without additional compensation. In any
event, the Architect’s modification of the Construction Documents shall be the limit of the Architect’s responsibility
under this Article 6.
ARTICLE 7 COPYRIGHTS AND LICENSES
§ 7.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information, the
transmitting party is the copyright owner of such information or has permission from the copyright owner to transmit
such information for its use on the Project.
§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication in
derogation of the reserved rights of the Architect and the Architect’s consultants.
§ 7.3 The Architect grants to the Owner a nonexclusive license to use the Architect’s Instruments of Service solely and
exclusively for purposes of constructing, using, maintaining, altering and adding to the Project, provided that the
Owner substantially performs its obligations under this Agreement, including prompt payment of all sums due
pursuant to Article 9 and Article 11. The Architect shall obtain similar nonexclusive licenses from the Architect’s
consultants consistent with this Agreement. The license granted under this section permits the Owner to authorize the
Contractor, Subcontractors, Sub-subcontractors, and suppliers, as well as the Owner’s consultants and separate
contractors, to reproduce applicable portions of the Instruments of Service, subject to any protocols established
pursuant to Section 1.3, solely and exclusively for use in performing services or construction for the Project. If the
Architect rightfully terminates this Agreement for cause as provided in Section 9.4, the license granted in this Section
7.3 shall terminate.
§ 7.3.1 In the event the Owner uses the Instruments of Service without retaining the authors of the Instruments of
Service, the Owner releases the Architect and Architect’s consultant(s) from all claims and causes of action arising
from such uses. The Owner, to the extent permitted by law, further agrees to indemnify and hold harmless the
Architect and its consultants from all costs and expenses, including the cost of defense, related to claims and causes of
action asserted by any third person or entity to the extent such costs and expenses arise from the Owner’s use of the
Instruments of Service under this Section 7.3.1. The terms of this Section 7.3.1 shall not apply if the Owner rightfully
terminates this Agreement for cause under Section 9.4.

Init.
/

AIA Document B101™ – 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document was
produced by AIA software at 12:54:38 ET on 11/13/2020 under Order No.5303459461 which expires on 03/16/2021, is not for resale, is licensed for one-time use
only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes:
(1181765209)

16

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license
granted herein to another party without the prior written agreement of the Architect. Any unauthorized use of the
Instruments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s
consultants.
§ 7.5 Except as otherwise stated in Section 7.3, the provisions of this Article 7 shall survive the termination of this
Agreement.
ARTICLE 8 CLAIMS AND DISPUTES
§ 8.1 General
§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out of or
related to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the binding
dispute resolution method selected in this Agreement and within the period specified by applicable law, but in any
case not more than 10 years after the date of Substantial Completion of the Work. The Owner and Architect waive all
claims and causes of action not commenced in accordance with this Section 8.1.1.
§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Architect waive all rights against
each other and against the contractors, consultants, agents, and employees of the other for damages, except such rights
as they may have to the proceeds of such insurance as set forth in AIA Document A201–2017, General Conditions of
the Contract for Construction. The Owner or the Architect, as appropriate, shall require of the contractors, consultants,
agents, and employees of any of them, similar waivers in favor of the other parties enumerated herein.
§ 8.1.3 The Architect and Owner waive consequential damages for claims, disputes, or other matters in question,
arising out of or relating to this Agreement. This mutual waiver is applicable, without limitation, to all consequential
damages due to either party’s termination of this Agreement, except as specifically provided in Section 9.7.
§ 8.2 Mediation
§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to
mediation as a condition precedent to binding dispute resolution. If such matter relates to or is the subject of a lien
arising out of the Architect’s services, the Architect may proceed in accordance with applicable law to comply with the
lien notice or filing deadlines prior to resolution of the matter by mediation or by binding dispute resolution.
§ 8.2.2 The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question between
them by mediation, which, unless the parties mutually agree otherwise, shall be administered by the American
Arbitration Association in accordance with its Construction Industry Mediation Procedures in effect on the date of this
Agreement. A request for mediation shall be made in writing, delivered to the other party to this Agreement, and filed
with the person or entity administering the mediation. The request may be made concurrently with the filing of a
complaint or other appropriate demand for binding dispute resolution but, in such event, mediation shall proceed in
advance of binding dispute resolution proceedings, which shall be stayed pending mediation for a period of 60 days
from the date of filing, unless stayed for a longer period by agreement of the parties or court order. If an arbitration
proceeding is stayed pursuant to this section, the parties may nonetheless proceed to the selection of the arbitrator(s)
and agree upon a schedule for later proceedings.
§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place
where the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall
be enforceable as settlement agreements in any court having jurisdiction thereof.
§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shall be the following:
(Check the appropriate box.)
[

Init.
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]

Arbitration pursuant to Section 8.3 of this Agreement

[X ]

Litigation in a court of competent jurisdiction

[

Other: (Specify)

]
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If the Owner and Architect do not select a method of binding dispute resolution, or do not subsequently agree in
writing to a binding dispute resolution method other than litigation, the dispute will be resolved in a court of competent
jurisdiction.
(Paragraphs deleted)
ARTICLE 9 TERMINATION OR SUSPENSION
§ 9.1 If the Owner fails to make payments to the Architect in accordance with this Agreement, such failure shall be
considered substantial nonperformance and cause for termination or, at the Architect’s option, cause for suspension of
performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give
seven days’ written notice to the Owner before suspending services. In the event of a suspension of services, the
Architect shall have no liability to the Owner for delay or damage caused the Owner because of such suspension of
services. Before resuming services, the Owner shall pay the Architect all sums due prior to suspension and any
expenses incurred in the interruption and resumption of the Architect’s services. The Architect’s fees for the
remaining services and the time schedules shall be equitably adjusted.
§ 9.2 If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of
such suspension. When the Project is resumed, the Architect shall be compensated for expenses incurred in the
interruption and resumption of the Architect’s services. The Architect’s fees for the remaining services and the time
schedules shall be equitably adjusted.
§ 9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the
Architect, the Architect may terminate this Agreement by giving not less than seven days’ written notice.
§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other party
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating the
termination.
§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for the
Owner’s convenience and without cause.
§ 9.6 If the Owner terminates this Agreement for its convenience pursuant to Section 9.5, or the Architect terminates
this Agreement pursuant to Section 9.3, the Owner shall compensate the Architect for services performed prior to
termination, Reimbursable Expenses incurred, and costs attributable to termination, including the costs attributable to
the Architect’s termination of consultant agreements.
§ 9.7 In addition to any amounts paid under Section 9.6, if the Owner terminates this Agreement for its convenience
pursuant to Section 9.5, or the Architect terminates this Agreement pursuant to Section 9.3, the Owner shall pay to the
Architect the following fees:
(Set forth below the amount of any termination or licensing fee, or the method for determining any termination or
licensing fee.)
.1

Termination Fee:
N/A

.2

Licensing Fee if the Owner intends to continue using the Architect’s Instruments of Service:
N/A

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of
Substantial Completion.
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§ 9.9 The Owner’s rights to use the Architect’s Instruments of Service in the event of a termination of this Agreement
are set forth in Article 7 and Section 9.7.
ARTICLE 10 MISCELLANEOUS PROVISIONS
§ 10.1 This Agreement shall be governed by the law of the place where the Project is located, excluding that
jurisdiction’s choice of law rules. If the parties have selected arbitration as the method of binding dispute resolution, the
Federal Arbitration Act shall govern Section 8.3.
§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201–2017, General
Conditions of the Contract for Construction.
§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the written
consent of the other, except that the Owner may assign this Agreement to a lender providing financing for the Project
if the lender agrees to assume the Owner’s rights and obligations under this Agreement, including any payments due to
the Architect by the Owner prior to the assignment.
§ 10.4 If the Owner requests the Architect to execute certificates, the proposed language of such certificates shall be
submitted to the Architect for review at least 14 days prior to the requested dates of execution. If the Owner requests
the Architect to execute consents reasonably required to facilitate assignment to a lender, the Architect shall execute
all such consents that are consistent with this Agreement, provided the proposed consent is submitted to the Architect
for review at least 14 days prior to execution. The Architect shall not be required to execute certificates or consents
that would require knowledge, services, or responsibilities beyond the scope of this Agreement.
§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor
of, a third party against either the Owner or Architect.
§ 10.6 Unless otherwise required in this Agreement, the Architect shall have no responsibility for the discovery,
presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic substances in any
form at the Project site.
§ 10.7 The Architect shall have the right to include photographic or artistic representations of the design of the Project
among the Architect’s promotional and professional materials. The Architect shall be given reasonable access to the
completed Project to make such representations. However, the Architect’s materials shall not include the Owner’s
confidential or proprietary information if the Owner has previously advised the Architect in writing of the specific
information considered by the Owner to be confidential or proprietary. The Owner shall provide professional credit for
the Architect in the Owner’s promotional materials for the Project. This Section 10.7 shall survive the termination of
this Agreement unless the Owner terminates this Agreement for cause pursuant to Section 9.4.
§ 10.8 If the Architect or Owner receives information specifically designated as "confidential" or "business
proprietary," the receiving party shall keep such information strictly confidential and shall not disclose it to any other
person except as set forth in Section 10.8.1. This Section 10.8 shall survive the termination of this Agreement.
§ 10.8.1 The receiving party may disclose "confidential" or "business proprietary" information after 7 days’ notice to
the other party, when required by law, arbitrator’s order, or court order, including a subpoena or other form of
compulsory legal process issued by a court or governmental entity, or to the extent such information is reasonably
necessary for the receiving party to defend itself in any dispute. The receiving party may also disclose such
information to its employees, consultants, or contractors in order to perform services or work solely and exclusively
for the Project, provided those employees, consultants and contractors are subject to the restrictions on the disclosure
and use of such information as set forth in this Section 10.8.
§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or
unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and
enforceable. In such case the Agreement shall be construed, to the fullest extent permitted by law, to give effect to the
parties’ intentions and purposes in executing the Agreement.
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ARTICLE 11 COMPENSATION
§ 11.1 For the Architect’s Basic Services described under Article 3, the Owner shall compensate the Architect as
follows:
.1

Stipulated Sum
(Insert amount)

.2

Percentage Basis
(Insert percentage value)
Eight and one half (8.5) % of the Owner’s budget for the Cost of the Work, as calculated in accordance
with Section 11.6.
Nine (9.0) % of the Owner’s budget for the Cost of the Specified Furniture, Finishes and Equipment per
companion contract AIA B253.

.3
.4

Other
(Describe the method of compensation)
Compensation shall be fixed at the completion of the Schematic Design phase and shall be revised
upward utilizing the percentage basis rates above if the Owner’s budget for the project increases by
more than 5%.

§ 11.2 For the Architect’s Supplemental Services designated in Section 4.1.1 and for any Sustainability Services
required pursuant to Section 4.1.3, the Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of
compensation apply.)

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2, the
Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation.)
Other Additional Services as requested shall be provided on an Hourly Basis in accordance with Architect’s Standard
Hourly Rate Schedule as attached to this agreement by Exhibit C.
§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus twenty-five percent (25%). Other Additional
Services as requested shall be provided on an Hourly Basis in accordance with Architect’s Standard Hourly Rate
Schedule as attached to this agreement by Exhibit C or as follows:
(Insert amount of, or basis for computing, Architect’s consultants’ compensation for Supplemental or Additional
Services.)

§ 11.5 When compensation for Basic Services is based on a stipulated sum or a percentage basis, the proportion of
compensation for each phase of architectural services shall be as follows:
Schematic Design Phase
Design Development Phase
Construction Documents
Phase
Procurement Phase
Construction Phase
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twenty-five
twenty
thirty

percent (
percent (
percent (

25
20
30

%)
%)
%)

five
twenty

percent (
percent (

5
20
See attached

%)
%)
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Architect’s
Hourly Rate
Schedule
Total Basic Compensation

one hundred

percent (

100

%)

For Furniture, Finishes and Equipment services as described in companion contract B253 the proportion of
compensation by phase shall be as follows:
Furniture, Finishes and Equipment
(Row deleted)
Design Development Phase
Forty-Five
FF&E Documents Phase
Thirty
FF&E Procurement Phase
Five
FF&E Contract Administration Phase Twenty
Total Basic Compensation

One Hundred

percent
percent
percent
percent

(
(
(
(

percent (

45% )
30% )
5% )
20% )

,

100% )

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of
Basic Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most recent
budget for the Cost of the Work. Compensation paid in previous progress payments shall not be adjusted based on
subsequent updates to the Owner’s budget for the Cost of the Work.
§ 11.6.1 When compensation is on a percentage basis and any portions of the Project are deleted or otherwise not
constructed, compensation for those portions of the Project shall be payable to the extent services are performed on
those portions. The Architect shall be entitled to compensation in accordance with this Agreement for all services
performed whether or not the Construction Phase is commenced.
§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below. The
rates shall be adjusted in accordance with the Architect’s and Architect’s consultants’ normal review practices.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)
See attached Architect’s Hourly Rate Schedule
(Table deleted)
§ 11.8 Compensation for Reimbursable Expenses
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services
and include expenses incurred by the Architect and the Architect’s consultants directly related to the Project, as
follows:
.1
Transportation and authorized out-of-town travel and subsistence;
.2
Long distance services, dedicated data and communication services, teleconferences, Project web sites,
and extranets;
.3
Permitting and other fees required by authorities having jurisdiction over the Project;
.4
Printing, reproductions, plots, and standard form documents;
.5
Postage, handling, and delivery;
.6
Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner;
.7
Renderings, physical models, mock-ups, professional photography, and presentation materials
requested by the Owner or required for the Project;
.8
If required by the Owner, and with the Owner’s prior written approval, the Architect’s consultants’
expenses of professional liability insurance dedicated exclusively to this Project, or the expense of
additional insurance coverage or limits in excess of that normally maintained by the Architect’s
consultants;
.9
All taxes levied on professional services and on reimbursable expenses;
.10 Site office expenses;
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.11
.12

Registration fees and any other fees charged by the Certifying Authority or by other entities as
necessary to achieve the Sustainable Objective; and,
Other similar Project-related expenditures.

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus ten percent (10 %) of the expenses incurred.
§ 11.9 Architect’s Insurance. If the types and limits of coverage required in Section 2.5 are in addition to the types and
limits the Architect normally maintains, the Owner shall pay the Architect for the additional costs incurred by the
Architect for the additional coverages
(Insert the additional coverages the Architect is required to obtain in order to satisfy the requirements set forth in
Section 2.5, and for which the Owner shall reimburse the Architect.)

§ 11.10 Payments to the Architect
§ 11.10.1 Initial Payments
§ 11.10.1.1 An initial payment of zero ($0.00) shall be made upon execution of this Agreement and is the minimum
payment under this Agreement. It shall be credited to the Owner’s account in the final invoice.
(Paragraph deleted)
§ 11.10.2 Progress Payments
§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services
performed. Payments are due and payable upon presentation of the Architect’s invoice. Amounts unpaid sixty (60)
days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate
prevailing from time to time at the principal place of business of the Architect.
(Insert rate of monthly or annual interest agreed upon.)
ten % 10
§ 11.10.2.2 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or
liquidated damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in the
Work, unless the Architect agrees or has been found liable for the amounts in a binding dispute resolution proceeding.
§ 11.10.2.3 Records of Reimbursable Expenses, expenses pertaining to Supplemental and Additional Services, and
services performed on the basis of hourly rates shall be available to the Owner at mutually convenient times.
ARTICLE 12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:
(Include other terms and conditions applicable to this Agreement.)

ARTICLE 13 SCOPE OF THE AGREEMENT
§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both the Owner and Architect.
§ 13.2 This Agreement is comprised of the following documents identified below:
.1
AIA Document B101™–2017, Standard Form Agreement Between Owner and Architect
(Paragraphs deleted)
.4
Other documents:
(List other documents, if any, forming part of the Agreement.)
AIA Document B253™, Standard Form of Agreement Between Owner and Architect for Furniture,
Furnishing and Equipment Design Services
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This Agreement entered into as of the day and year first written above.
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OWNER (Signature)

ARCHITECT (Signature)

Anne Hartwick, President, Board of Library
Trustees Whitewater Public Library
(Printed name and title)

Patrick J Callahan, President, StudioGC Inc
(Printed name, title, and license number, if required)
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Document B253 – 2019
™

Standard Form of Architect’s Services: Furniture, Furnishings, and Equipment (FF&E)
Design Services
for the following PROJECT:
(Name and location or address)
Irvin L. Young Memorial Library
431 W. Center Street
Whitewater, WI 53190
THE OWNER:
(Name, legal status, and address)
Irvin L. Young Memorial Library
431 West Center Street
Whitewater, WI 53190
THE ARCHITECT:
(Name, legal status, and address)
StudioGC, Inc.
223 W. Jackson Blvd., Suite 1200
Chicago, IL 6060
THE AGREEMENT
This Standard Form of Architect’s Services is part of the accompanying Owner-Architect
Agreement (hereinafter, together referred to as the Agreement) dated the Twenty-First day
of October in the year 2020
(In words, indicate day, month, and year.)
TABLE OF ARTICLES
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ARTICLE 1 INITIAL INFORMATION
§ 1.1 Definitions
§ 1.1.1 The term "furniture, furnishings, and equipment" is expressed as FF&E throughout this Agreement.
§ 1.1.2 If multiple vendors are used on the Project, the term "Vendor" as referred to throughout this Agreement will be as
if plural in number.
§ 1.2 This Agreement is based on the Initial Information set forth below:
(State below details of the Project premises; Owner’s contractors and consultants; Architect’s consultants; Owner’s
budget for the Cost of the Work for FF&E; Owner’s anticipated milestone dates for design, construction, and FF&E
installation; Owner’s Sustainable Objectives; lease requirements or restrictions; the Owner’s intended procurement and
delivery methods; and other information relevant to the Project.)
The project includes an addition to the existing 15,000 square foot library and selective remodeling of the existing library.
Initial budget for the work is per attached contract AIA B101. See attached AIA B101 for additional information.
§ 1.3 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that such
information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the schedule,
the Architect’s services, and the Architect’s compensation. The Owner shall adjust the Owner’s budget for the Cost of the
Work for FF&E and the Owner’s anticipated design, construction, and FF&E installation milestones, as necessary, to
accommodate material changes in the Initial Information.
§ 1.4 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any other
information or documentation in digital form. The parties will use AIA Document E203™–2013, Building Information
Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission, and exchange of
digital data.
§ 1.4.1 Any use of, or reliance on, all or a portion of a building information model without agreement to protocols
governing the use of, and reliance on, the information contained in the model and without having those protocols set forth
in AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, and the requisite AIA
Document G202™–2013, Project Building Information Modeling Protocol Form, shall be at the using or relying party’s
sole risk and without liability to the other party and its contractors, consultants, or vendors, the authors of, or contributors
to, the building information model, and each of their agents and employees.
ARTICLE 2 ARCHITECT’S RESPONSIBILITIES
§ 2.1 If the Owner and Architect agree that the Architect will purchase FF&E on behalf of the Owner with funds provided
by the Owner, the duties and compensation related to such services shall be set forth in B254-2019, Standard Form of
Architect’s Services: Purchasing Agent Services for Furniture, Furnishings, and Equipment (FF&E). Otherwise, the
Architect shall have no obligation to purchase FF&E on behalf of the Owner for the Project.
§ 2.2 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity or accept any
employment, interest, or contribution that would reasonably appear to compromise the Architect’s professional judgment
with respect to the Project.
§ 2.3 The Architect shall disclose to the Owner in writing any financial or other interest it has or may have, or any other
benefit it might receive, related to the selection or purchase of FF&E for the Project. The Architect shall make the
disclosure and get the Owner’s written approval before including such FF&E in the FF&E Documents.
ARTICLE 3 PROGRAMMING SERVICES
§ 3.1 The Architect shall consult with the Owner regarding the Owner’s scope, intent, goals, and objectives for the FF&E
for the Project.
§ 3.2 The Architect shall review the Owner’s budget for the Cost of the Work for FF&E and the Project schedule, if
provided in Article 1, or assist the Owner in the preparation of such items.
§ 3.3 The Architect shall gather and evaluate information about the Project by, as applicable, (1) compiling and reviewing
existing Project-related documentation provided by the Owner; (2) interviewing Owner-designated individuals; (3)
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visiting the Owner’s relevant existing facilities or properties; and (4) identifying and evaluating constraints and
opportunities that will have an impact on the FF&E for the Project.
§ 3.4 The Architect shall develop design and performance criteria for the FF&E for the Project based on information
gathered and the Owner’s goals and objectives.
§ 3.5 The Architect shall recommend Project standards that relate to FF&E, or incorporate Owner standards, such as area
allowances, space allocation, space adjacency requirements, and communication and technology.
§ 3.6 The Architect shall establish or confirm general and specific space quality objectives that relate to the FF&E for the
Project related to such elements as aesthetics, ergonomics, lighting levels, and environmental considerations.
§ 3.7 The Architect shall determine or confirm specific space requirements that relate to the FF&E for the Project by
identifying required spaces and their functions and characteristics; establishing sizes and relationships of such spaces; and
establishing space efficiency factors.
§ 3.8 The Architect shall prepare a written program, including a summary of observations and recommendations, for the
Owner’s review and approval.
§ 3.9 The Architect shall consult with the Owner regarding the program’s feasibility with respect to the Owner’s budget
for the Cost of the Work for FF&E and the Project schedule.
ARTICLE 4 SCOPE OF ARCHITECT’S BASIC SERVICES
§ 4.1 The Architect’s Basic Services consist of those described in this Article 4. Services not included in Article 3 or
Article 4 are Supplemental or Additional Services.
§ 4.1.1 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s consultants.
The Architect shall be entitled to rely on (1) the accuracy and completeness of the services and information furnished by
the Owner and (2) the Owner’s approvals. The Architect shall provide prompt written notice to the Owner if the Architect
becomes aware of any error, omission, or inconsistency in such services or information.
§ 4.1.2 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner’s approval a
schedule for the performance of the Architect’s FF&E services. Once approved by the Owner, time limits established by
the schedule shall not, except for reasonable cause, be exceeded by the Architect or Owner. With the Owner’s approval,
the Architect shall adjust the schedule, if necessary, as the Project proceeds until the commencement of the FF&E Work.
§ 4.1.3 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing documents required
for the approval of governmental authorities having jurisdiction over the Project.
§ 4.2 Schematic Design Phase Services
§ 4.2.1 The Architect shall review information furnished by the Owner, and shall review laws, codes, and regulations
applicable to the Architect’s services.
§ 4.2.2 The Architect shall discuss with the Owner alternative approaches to design and selection of FF&E, and options
for procuring FF&E.
§ 4.2.3 Based on the Owner’s approval of the program, the Architect shall prepare Schematic Design Documents for the
Owner’s approval. The Schematic Design Documents shall consist of preliminary furniture layouts, and may include
preliminary options for FF&E.
§ 4.2.4 The Architect shall consider sustainable design alternatives, such as material choices, together with other
considerations based on program and aesthetics, in developing a design that is consistent with the program, Owner’s
schedule, and the Owner’s budget for the Cost of the Work for FF&E. The Owner may obtain more advanced sustainable
design services as a Supplemental Service under Section 5.1.
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§ 4.2.5 The Architect shall consider the value of alternative materials together with other considerations based on program
and aesthetics, in developing a design for the FF&E for the Project that is consistent with the program, Owner’s schedule,
and the Owner’s budget for the Cost of the Work for FF&E.
§ 4.2.6 The Architect shall submit to the Owner an estimate of the Cost of the Work for FF&E prepared in accordance
with Article 7.
§ 4.2.7 The Architect shall submit the Schematic Design Documents to the Owner and request the Owner’s approval.
§ 4.3 Design Development Phase Services
§ 4.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of any
adjustments in the Project requirements and the budget for the Cost of the Work for FF&E, the Architect shall prepare
Design Development Documents for the Owner’s approval. The Design Development Documents shall illustrate and
describe the development of the approved Schematic Design Documents. The Design Development Documents shall
include FF&E selections and specially designed FF&E items or elements, and may include product data and illustrations
to indicate finished appearance and functional operation of FF&E.
§ 4.3.2 The Architect shall update the estimate the Cost of the Work for FF&E prepared in accordance with Article 7.
§ 4.3.3 The Architect shall submit the Design Development Documents to the Owner, advise the Owner of any
adjustments to the estimate, and request the Owner’s approval.
§ 4.4 FF&E Documents Phase Services
§ 4.4.1 Based on the Owner’s approval of the Design Development Documents, the Architect shall prepare for the
Owner’s approval FF&E Documents consisting of drawings and specifications setting forth in detail the FF&E Work for
the Project, including requirements for location, procurement, fabrication, shipment, delivery, and installation of the
FF&E. The Owner and Architect acknowledge that in order to perform the Work the Vendor will provide additional
information, including shop drawings, product data, samples, and other similar submittals, which the Architect shall
review in accordance with Section 4.6.3.
§ 4.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over the
Project into the FF&E Documents.
§ 4.4.3 The Architect shall submit the FF&E Documents to the Owner, update the estimate for the Cost of the Work for
FF&E, and advise the Owner of any adjustments to such estimate, take any action required under Section 7.6, and request
the Owner’s approval.
§ 4.5 FF&E Procurement Phase Services
§ 4.5.1 Following the Owner’s approval of the FF&E Documents, the Architect shall assist the Owner in establishing a list
of prospective vendors for FF&E.
§ 4.5.2 The Architect shall assist the Owner in obtaining quotations for FF&E. Quotation Documents shall consist of
quotation requirements and the proposed Contract Documents.
§ 4.5.3 The Architect shall prepare written responses to questions from prospective vendors and provide written
clarifications and interpretations of the Quotation Documents in the form of addenda.
§ 4.5.4 The Architect shall assist the Owner in reviewing quotations. The Architect shall assist the Owner in awarding
contracts for vendors.
§ 4.6 FF&E Contract Administration Phase Services
§ 4.6.1 The Architect shall provide administration of the Contract for FF&E as set forth below and in AIA Document
A151™–2019, Standard Form of Agreement between Owner and Vendor for Furniture, Furnishings, and Equipment. If
the Owner and Vendor modify AIA Document A151–2019, those modifications shall not affect the Architect’s services
under this Agreement unless the Owner and the Architect amend this Agreement.
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§ 4.6.2 The Architect shall assist the Owner in coordinating schedules for fabrication, delivery, and installation of the
Work, but shall not be responsible for any failure of the Vendor to meet schedules for completion or to perform its duties
and responsibilities in conformance with such schedules.
§ 4.6.3 The Architect shall review and approve, or take other appropriate action upon, the Vendor’s submittals such as
shop drawings, product data, and samples, but only for the limited purpose of checking for conformance with information
given and the design concept expressed in the FF&E Documents.
§ 4.6.4 The Architect shall visit the Project premises at intervals appropriate to the stage of the Vendor’s installation, or as
otherwise required in Section 5.2.2, to become generally familiar with, and to keep the Owner informed about, the
progress and quality of the portion of the FF&E Work completed, and to determine, in general, if the Work observed is
being performed in a manner indicating that the Work, when fully completed, will be in accordance with the FF&E
Documents. The Architect shall not have control over, charge of, or responsibility for the means, methods, techniques,
sequences, or procedures of fabrication, shipment, delivery, or installation, or for the safety precautions and programs in
connection with the Work.
§ 4.6.5 The Architect shall conduct a preliminary inspection of FF&E within seven days after its delivery to the Project
premises for the purpose of verifying the delivery and quantities. The Architect shall report defects, deficiencies, or
nonconformity observed during the preliminary inspection to the Owner and Vendor.
§ 4.6.6 Within a reasonable amount of time after the Vendor notifies the Architect that the Work, or a designated portion
of the Work, is complete the Architect shall inspect such Work and provide the Owner with its written recommendation
about whether the Work, or a portion thereof, should be accepted or rejected.
§ 4.6.7 The Architect’s responsibilities under Section 4.6.5 and Section 4.6.6 are limited to identifying defects,
deficiencies, or nonconformities the Architect actually observes, or reasonably should have observed, during its
inspections. The Architect is not required to make exhaustive or continuous inspections to fulfill its responsibilities under
Section 4.6.5 and Section 4.6.6 and has no responsibility to discover latent defects.
§ 4.6.8 If the Architect is required to inspect FF&E at a location other than the Project premises, such services shall be
performed as Additional Services for the compensation set forth in Section 8.4.
ARTICLE 5 SUPPLEMENTAL AND ADDITIONAL SERVICES
§ 5.1 Supplemental Services are not included in Programming Services or Basic Services but may be required for the Project.
The Architect shall provide the Supplemental Services indicated below, and the Owner shall compensate the Architect as
provided in Section 8.3. Supplemental Services may include structural engineering; mechanical engineering; electrical
engineering; lighting consulting; audio visual consulting; acoustic consulting; food service equipment consulting;
telecommunications/data consulting; security consulting; landscape design; graphics and signage design; branding and
identity standards; art selection or procurement; commissioning; measured drawings of existing conditions; coordination of
separate contractors or independent consultants; planning for inventory, removal, relocation, or reuse of existing FF&E; test
fits; tenant related services; preparation of record drawings; sustainable project services; existing FF&E inventory and
appraisals; and any other services not otherwise included in this Agreement.
(Identify below the Supplemental Services that the Architect is required to provide and insert a description of each
Supplemental Service, if not further described in an exhibit attached to this document.)

§ 5.2 The Architect may provide Additional Services after execution of this Agreement without invalidating the
Agreement. Upon recognizing the need to perform Additional Services, the Architect shall notify the Owner. The
Architect shall not provide the Additional Services until the Architect receives the Owner’s written authorization. Except
for services required due to the fault of the Architect, any Additional Services provided in accordance with this Section
5.2 shall entitle the Architect to compensation pursuant to Section 8.4.
§ 5.2.1 The Architect shall provide as Additional Services those services necessitated by (1) a change in the Initial
Information; (2) changes in previous instructions or approvals given by the Owner; (3) a material change in the Project
including size, quality, complexity, the Owner’s schedule or budget, or procurement or delivery method; (4) inspections
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of FF&E located off-site; and (5) inspections at the Project premises of FF&E that was previously rejected, when the
number of visits identified in Section 5.2.2 is exceeded.
§ 5.2.2 The Architect has included in Basic Services twelve (12) visits to the Project premises by the Architect during the
FF&E Contract Administration Phase Services. The Architect shall conduct visits in excess of that amount as an
Additional Service.
§ 5.2.3 The Architect shall, as an Additional Service, provide services made necessary by a Vendor’s proposed change in
the Work. The Architect shall prepare revisions to the Architect’s Instruments of Service necessitated by Modifications to
the Contract for FF&E as an Additional Service.
§ 5.2.4 If the services covered by this Agreement have not been completed within thirty (30) months of the date of this
Agreement, through no fault of the Architect, extension of the Architect’s services beyond that time shall be compensated
as Additional Services.
ARTICLE 6 OWNER’S RESPONSIBILITIES
§ 6.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project.
§ 6.2 The Owner shall establish the Owner’s budget for the Project, including (1) the budget for the Cost of the Work for
FF&E as defined in Article 7, (2) the Owner’s other costs, and (3) reasonable contingencies related to all of these costs.
The Owner shall update the Owner’s budget for the Project as necessary throughout the duration of the Project until
acceptance of the FF&E Work. If the Owner significantly increases or decreases the Owner’s budget for the Cost of the
Work for FF&E, the Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a
corresponding change in the Project’s scope and quality.
§ 6.3 The Owner shall furnish the services of consultants in addition to those identified as the Owner’s responsibility in
Section 1.2 when the Architect requests such services and demonstrates that they are reasonably required by the scope of
the Project.
§ 6.4 The Owner shall coordinate the services of its own consultants with those services provided by the Architect. Upon
the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the Owner and the
Owner’s consultants. The Owner shall require that its consultants and contractors maintain insurance, including
professional liability insurance, as appropriate to the services or work provided.
§ 6.5 The Owner shall furnish tests, inspections, and reports required by law or the Contract Documents.
§ 6.6 The Owner shall furnish all legal, insurance, and accounting services, including auditing services, that may be
reasonably necessary at any time for the Project to meet the Owner’s needs and interests.
§ 6.7 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or defect in
the Project, including errors, omissions, or inconsistencies in the Architect’s Instruments of Service.
§ 6.8 The Owner shall endeavor to communicate with the Vendor through the Architect about matters arising out of or
relating to the Contract Documents.
§ 6.9 Before executing any Contract for FF&E, the Owner shall coordinate the Architect’s duties and responsibilities set
forth in such Contract for FF&E with the Architect’s services set forth in this Agreement. The Owner shall provide the
Architect a copy of the executed agreement between the Owner and Vendor.
§ 6.10 The Owner shall provide the Architect access to the Project premises prior to commencement of the Work and shall
obligate the Owner’s contractors and the Vendor to provide the Architect access to the Work wherever it is in preparation
or progress.
§ 6.11 Within 15 days after receipt of a written request from the Architect, the Owner shall furnish the requested
information as necessary and relevant for the Architect to evaluate, give notice of, or enforce lien rights.
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ARTICLE 7 COST OF THE WORK
§ 7.1 For purposes of this Agreement, the Cost of the Work for FF&E is the total cost to the Owner to purchase, fabricate,
ship, store, deliver, and install all FF&E elements of the Project designed or specified by the Architect. The Cost of the
Work for FF&E also includes the reasonable value of FF&E donated to, or otherwise furnished by, the Owner. The Cost
of the Work for FF&E does not include compensation of the Architect; the costs of leasing, financing, or contingencies for
changes in the FF&E Work; or other costs that are the responsibility of the Owner.
§ 7.2 The Owner’s budget for the Cost of the Work for FF&E is provided in Initial Information or will be developed
during the Programming Phase Services and shall be adjusted throughout the Project as required in Article 6 and this
Article 7. Evaluations of the Owner’s budget, the preliminary estimates, and updated estimates prepared by the Architect,
represent the Architect’s judgment as a design professional. It is recognized, however, that neither the Architect nor the
Owner has control over the cost of labor, materials, or FF&E; the Vendor’s methods of determining quote prices; or
competitive bidding, market, or negotiating conditions. Accordingly, the Architect cannot and does not warrant or
represent that quotes or negotiated prices will not vary from the Owner’s budget, or from any estimates, or evaluations,
prepared or agreed to by the Architect.
§ 7.3 In preparing estimates of the Cost of the Work for FF&E, the Architect shall be permitted to include contingencies
for design, bidding, and price escalation; to recommend reasonable adjustments in the program and scope of the Project;
and to include design alternates as may be necessary to adjust the estimates to meet the Owner’s budget.
§ 7.4 If, through no fault of the Architect, procurement activities have not commenced within 90 days after the Architect
submits the FF&E Documents to the Owner the Owner’s budget for the Cost of the Work for FF&E shall be adjusted to
reflect changes in the general level of prices in the FF&E market.
§ 7.5 If at any time the Architect’s estimate of the Cost of the Work for FF&E exceeds the Owner’s budget for the Cost of
the Work for FF&E, the Architect shall make appropriate recommendations to the Owner to adjust the Project’s size or
budget, or to adjust the quality or quantity of FF&E items and the Owner shall cooperate with the Architect in making
such adjustments.
§ 7.6 If the Owner’s current budget for the Cost of the Work for FF&E at the conclusion of the FF&E Documents Phase
Services is exceeded by the lowest bona fide quotation, the Owner shall
.1
give written approval of an increase in the budget for the Cost of the Work for FF&E;
.2
authorize rebidding or renegotiating of the FF&E Work within a reasonable time;
.3
terminate in accordance with the Agreement;
.4
in consultation with the Architect, revise the Project program, scope, or quality as required to reduce the
Cost of the Work for FF&E; or
.5
implement any other mutually acceptable alternative.
§ 7.7 If the Owner chooses to proceed under Section 7.6.4, the Architect shall modify the FF&E Documents as necessary
to comply with the Owner’s budget for the Cost of the Work for FF&E at the conclusion of the FF&E Documents Phase
Services, or the budget as adjusted under Section 7.6.1. If the Owner requires the Architect to modify the FF&E Documents
because the lowest bona fide quotation or negotiated proposal exceeds the Owner’s budget for the Cost of the Work for
FF&E due to market conditions the Architect could not reasonably anticipate, the Owner shall compensate the Architect for
the modifications as an Additional Service pursuant to Section 8.4; otherwise the Architect’s services shall be without
additional compensation. In any event, the Architect’s modification of the FF&E Documents shall be the limit of the
Architect’s responsibility under this Section 7.7.
ARTICLE 8 COMPENSATION
§ 8.1 For the Architect’s Programming Services described under Article 3, the Owner shall compensate the Architect as
follows:
(Insert amount of, or basis for, compensation.)
Per attached AIA B101 document between Irvin L Young Memorial Library and StudioGC dated October 21, 2020
§ 8.2 For the Architect’s Basic Services described under Article 4, the Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation.)
Init.
/

AIA Document B253™ – 2019. Copyright © 2005, 2007, and 2019 by The American Institute of Architects. All rights reserved. The “American Institute of Architects,”
“AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document was produced by AIA
software at 13:02:11 ET on 11/13/2020 under Order No.5303459461 which expires on 03/16/2021, is not for resale, is licensed for one-time use only, and may only
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Per attached AIA B101 document between Irvin L Young Memorial Library and StudioGC dated October 21, 2020.
§ 8.3 For Supplemental Services identified in Section 5.1, the Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of
compensation apply.)
N/A
§ 8.4 For Additional Services that may arise during the course of the Project, including those under Section 5.2, the Owner
shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation.)
Per Architect’s Hourly Rate Schedule in companion contract B101
§ 8.5 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in
Section 8.3 or 8.4, shall be the amount invoiced to the Architect plus percent ( %), or as follows:
N/A
§ 8.6 Where compensation identified in Section 8.2 is based on a stipulated sum or percentage of the Cost of the Work for
FF&E, the compensation for each phase of services shall be as follows: Per attached AIA B101 document between Irvin
L Young Memorial Library and StudioGC dated October 21, 2020.
(Table deleted)
§ 8.7 When compensation identified in Section 8.2 is on a percentage basis, progress payments for each phase of services
shall be calculated by multiplying the percentages identified in Section 8.6 by the Owner’s most recent budget for the Cost
of the Work for FF&E. Compensation paid in previous progress payments shall not be adjusted based on subsequent
updates to the Owner’s budget for the Cost of the Work for FF&E.
§ 8.8 When compensation is on a percentage basis and any portions of the Project are deleted or otherwise not
constructed, compensation for those portions of the Project shall be payable to the extent services are performed on those
portions. The Architect shall be entitled to compensation in accordance with this Agreement for all services performed
whether or not FF&E Contract Administration Phase has commenced.
§ 8.9 The hourly billing rates for services of the Architect and the Architect’s consultants, if any, are set forth below. The
rates shall be adjusted in accordance with the Architect’s and Architect’s consultants’ normal review practices.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)
See attached Architect’s Hourly Rate Schedule
Employee or Category

Rate ($0.00)

ARTICLE 9 ATTACHMENTS AND EXHIBITS
The following attachments and exhibits, if any, are incorporated herein by reference:
(List other documents, if any.)
AIA document B101 dated October 21, 2020

Init.
/
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11/12/20 @ 10:55 a.m.

Rider to the Standard Form of Agreement Between Owner and Architect (B101)
It is hereby agreed by and between the Irving L. Young Memorial Library hereinafter at times
referred to as the Owner and StudioGC, Inc., hereinafter at times referred to as the Architect as follows:
1.

Effect of the Rider.

The Owner and the Architect are contemporaneously entering into an AIA Document B101 – 2017
Standard Form of Agreement Between Owner and Architect (Agreement), and intend this agreement to
be a rider (Rider) to said Agreement and the terms of this Rider supersede and control over the provisions
of the Agreement that are in conflict with the terms of this Rider.
2.

Compensation for the Completion of Architect’s Work.

The Agreement divides the Architect Services into five categories. Those are:
a)

Schematic Design Phase

b)

Design Development Phase

c)

Construction Document Phase

d)

Procurement Phase

e)

Construction Phase

The parties agree that the Architect is hereby authorized to do the work necessary to complete
the Schematic Design Phase. It is further agreed that Architect Service work on additional phases will only
be completed and charged for by the Architect, after written authorization for the services has been given
by the Owner.
3.

Copyright.

Notwithstanding other terms set forth in the Agreement regarding copyright ownership and
otherwise, the Owner and Architect agree that the Owner shall be the owner of and have the right to use
for its library project, all of the Architect’s work (including instruments of service) that has been paid for
by the Owner.

Dated this ____________ of _______________, 2020.

______________________________________
OWNER (Signature)
Anne Hartwick, President, Board of Library
Trustees Whitewater Public Library

___________________________________
ARCHITECT (Signature)

(Printed name and title)

(Printed name, title and license number if required)

Patrick J Callahan, President, StudioGC Inc.

11/12/20 @ 11:00 a.m.

Rider to the Standard Form of Agreement for Furniture, Furnishings and
Equipment Between Owner and Architect (B253)
It is hereby agreed by and between the Irving L. Young Memorial Library hereinafter at times
referred to as the Owner and StudioGC, Inc., hereinafter at times referred to as the Architect as follows:
1.

Effect of the Rider.

The Owner and the Architect are contemporaneously entering into an AIA Document B253 – 2019
Standard Form of Architect’s Services: Furniture, Furnishings and Equipment(FF&E)(Agreement), and
intend this agreement to be a rider (Rider) to said Agreement and the terms of this Rider supersede and
control over the provisions of the Agreement that are in conflict with the terms of this Rider.
2.

Compensation for the Completion of Architect’s Work.

The Agreement divides the Architect Services into five categories. Those are:
a)

Schematic Design Phase

b)

Design Development Phase

c)

Documents Phase

d)

FF&E Procurement Phase

e)

Contract Administration Phase

The parties agree that the Architect is hereby authorized to do the work necessary to complete
the Schematic Design Phase. It is further agreed that Architect Service work on additional phases will only
be completed and charged for by the Architect, after written authorization for the services has been given
by the Owner.
3.

Copyright.

Notwithstanding other terms set forth in the Agreement regarding copyright ownership and
otherwise, the Owner and Architect agree that the Owner shall be the owner of and have the right to use
for its library project, all of the Architect’s work (including instruments of service) that has been paid for
by the Owner.

Dated this ____________ of _______________, 2020.

______________________________________
OWNER (Signature)
Anne Hartwick, President, Board of Library
Trustees Whitewater Public Library

___________________________________
ARCHITECT (Signature)

(Printed name and title)

(Printed name, title and license number if required)

Patrick J Callahan, President, StudioGC Inc.
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DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

10/09/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Willis Towers Watson Certificate Center
NAME:
FAX
PHONE
(A/C, No): 1-888-467-2378
(A/C, No, Ext): 1-877-945-7378
E-MAIL
ADDRESS: certificates@willis.com

PRODUCER

Willis Towers Watson Midwest, Inc.
c/o 26 Century Blvd
P.O. Box 305191
Nashville, TN
372305191 USA

INSURER(S) AFFORDING COVERAGE

INSURED

StudioGC, Inc.
Mr. Mike Gilfillan
223 W Jackson Rd, Suite 1200
Chicago, IL 60606

NAIC #

INSURER A :

Citizens Insurance Company of America

31534

INSURER B :

Hanover Insurance Company

22292

INSURER C :
INSURER D :
INSURER E :
INSURER F :

CERTIFICATE NUMBER: W18245451

COVERAGES

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

$

1,000,000

$

1,000,000

MED EXP (Any one person)

$

10,000

10/15/2020 10/15/2021 PERSONAL & ADV INJURY

$

1,000,000

GENERAL AGGREGATE

$

2,000,000

PRODUCTS - COMP/OP AGG

$

2,000,000

OCCUR

A
OBC9331056

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

$

OTHER:
COMBINED SINGLE LIMIT
(Ea accident)
BODILY INJURY (Per person)

AUTOMOBILE LIABILITY

ANY AUTO

A

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

OBC9331056

$

1,000,000

$

10/15/2020 10/15/2021 BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

A

B

B

UMBRELLA LIAB

OCCUR

EXCESS LIAB

CLAIMS-MADE

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANYPROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

EACH OCCURRENCE

OBC9331056

10/15/2020 10/15/2021 AGGREGATE

$

2,000,000

$

2,000,000

$
PER
STATUTE

Y/N
N/A

Professional Liability

WHC9328731

LHC A756209 05

10/15/2020 10/15/2021

OTHER
$

1,000,000

E.L. DISEASE - EA EMPLOYEE $

1,000,000

E.L. DISEASE - POLICY LIMIT

1,000,000

E.L. EACH ACCIDENT

$

10/15/2020 10/15/2021 Per Claim

$2,000,000

Aggregate

$2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE
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IRVIN L. YOUNG MEMORIAL LIBRARY
LIBRARY DIRECTOR EVALUATION POLICY

The library board of trustees conducts a formal evaluation of the library director on an annual
basis. The evaluation will consist of two parts: (1) a written evaluation and (2) a formal
review session conducted at a regularly scheduled board meeting, in closed session, with the
director in attendance.
All meetings shall meet the legal requirements of the State of Wisconsin’s Open Meeting Law
(Wisconsin Statues 19.85(1)(c)).
The performance review provides both the library director and the board of trustees an
opportunity for a comprehensive discussion of the performance of the director and the goals
for the next year. Performance review is an ongoing process. The job performance during the
entire period is the basis for the review and rating.
The evaluation committee will work with the director and other members of the board to
complete the written evaluation. The committee will use evaluation tools agreed to by the
board that outlines specific performance standards for evaluation and a defined rating system.
Considerations will be given to board, staff and city evaluations. The process for conducting
the director’s evaluation is as follows:
1. No later than Nov. 10, the director will submit a completed evaluation form as a “selfevaluation” to the evaluation committee, including the progress made toward
completing the annual goals and objectives set by the board for that year. In addition,
and separately, the director will submit a proposed list of goals and objectives for the
following year.
2. At the regular Nov. board meeting, the evaluation committee will provide copies of
the director’s self-evaluation to the other members of the board, along with blank
copies of the evaluation form for their written evaluation and copies of the director’s
proposed goals and objectives for the following year. The evaluation committee will
also provide staff with blank copies of the evaluation form along with a cover letter
at this time.
3. No later than Nov. 30, the members of the board and library staff will submit their
completed evaluations of the director’s performance to the evaluation committee. The
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evaluation committee will request a copy of the city’s evaluation. The evaluation
committee will compile, summarize and distribute the results of all of the evaluation
tools to the board for consideration prior to the closed session of the regular December
board meeting.
4. After the closed session of the regular December board meeting, the evaluation
committee will draft the final annual performance review based on the direction from
the board.
5. No later than Jan. 5, the evaluation committee will provide the director and the board
with the final performance review.
6. During the formal review at the closed session of the regular January board
meeting, the board and the director will discuss the written review, complete the
annual evaluation of the director, and adopt goals for the next twelve-month period.
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IRVIN L. YOUNG MEMORIAL LIBRARY
Performance Review Timeline & Checklist
Library Director

Timeline
October Board Meeting

Advise director that performance review is due

Nov. 10

Performance review due from director

Nov. 10

Request evaluation information from city manager

Nov. Board Meeting

Distribute review forms to board & staff

Nov. 30

All review forms returned to evaluation committee

Dec.8

Evaluation committee distributes review packets to board

Dec. Board Meeting

Board prepares for final review of director in closed session

Jan. 5
Jan. Board Meeting

Evaluation committee distributes review to board & director
Board conducts final review with director in closed session
and approves goals
Six month review of goals

July Board Meeting

Checklist
 Advise director that performance review is due
 Provide director with copy of blank performance review form
 Advise director to rate him/ herself using performance review form
 Advise director to rate him/herself against their goals
 Advise director to prepare goals for next year
 Prepare cover letter for staff
 Prepare copies of blank performance review forms for staff
 Request copy of evaluation from city manager
 Compile results and ensure that all board members receive a copy
 Review Library Director Job Description and revise if applicable
 Complete final review form and sign
 Provide copy of signed review form to director
 Complete the process of revising the Library Director Job Description
if applicable
 File completed review in lockbox
Page 3
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DIRECTOR’S REPORT
November 16, 2020
I.
a.
II.
a.
III.
a.
IV.
a.
V.
a.

b.

VI.
a.
VII.
a.

VIII.
a.
IX.
a.
X.
a.

ADMINISTRATION
One work order was submitted in October.
i. Lightbulb in the book drop room was burned out.
BUDGET
I attended the Common Council meeting on Thursday, November 5 when
the city budget was presented.
PERSONNEL
One staff member tested positive for COVID-19 and will have completed
quarantine on November 15.
LIBRARY COLLECTION
None.
PUBLIC AND COMMUNITY RELATIONS
I was the speaker at the Kiwanis meeting on Tuesday, November 3. I
spoke about the library’s challenges during the pandemic, our current
services and hours, and about the library building project.
I spoke about the library’s current services and hours at the Common
Council meeting on Thursday, November 5, at the invitation of the
council president.
LIBRARY BOARD RELATIONS
None.
LIAISING WITH CITY, STATE, COUNTY, AND SYSTEM GROUPS
I will have attended the November Alliance of Public Libraries meeting on
Friday, November 13. I will report on any actions taken or news of note
at the board meeting on Monday night.
PROFESSIONAL DEVELOPMENT
None.
STRATEGIC PLAN
Staff will be discussing the Inclusive Services Assessment at our weekly
meetings.
PANDEMIC RESPONSE
Our reopening has gone smoothly with no issues coming up with patrons.

Adult Services Report for the Month of October 2020
There were seven people in attendance for the Zoom program, “News, Fake News, and Spin:
Deciding Who to Trust in an Age of Disinformation” presented by Michael Edmonds on October
5th. The program was very informative and the presenter did an excellent job of keeping the
audience captivated.
Forty-nine people viewed my Planting Spring Bulbs, virtual gardening program on October 12th,
and ninety-nine people viewed my Apples, Apples, Apples, virtual gardening program on
October 26th.
In addition to the reference questions answered through our online service, Tidio, I answered
thirty-five additional questions from our patrons during the month October.
Virtual Meetings/Webinars/Training Sessions Attended:
October 05: SEWI Adult Public Programming Meetup
October 06: Library Board Expansion Committee Architect Meeting
October 07: Library Staff Meeting with Stacey, Deana, Torrie, and Suzanne
October 14: Library Staff Meeting with Stacey, Deana, Torrie
October 19: Library Board Meeting
October 21: Library Staff Meeting with Stacey, Deana, Torrie, and Suzanne
October 23: The Big Read Informational Meeting
October 26: All Staff Library Staff Meeting
October 28: Bridges Adult Services Meeting
October 28: Library Staff Meeting with Stacey, Deana, Torrie

Youth Educational Services Report November 2020
Virtual Reach for September 2020
• Storytime: 1260
Outreach
• Completed the Heroes of Nature program on October 31st. There were 62 participants.
W3 and the University are interested in continuing to collaborate on similar
programming throughout the winter.
• Attended Trunk or Treat at the Jefferson County Humane Society with Torrie on October
30th.
Programs
• Storytime on Tuesday and Thursday mornings at 10:00 a.m.
• #BooksBuildBetterHumans on Monday evenings at 6:00 p.m.
• Assisted Torrie with her bat program.
Meetings
• Met with Young Auditorium regarding Family Fun Day 2021 on Friday, October 30 th.
• All staff meeting on Monday, October 26th
• LibraryAware Demo on Tuesday, October 27th
• Staff meeting on Wednesday, October 28th with Diane, Stacey, and Torrie.
• Staff meeting on Wednesday, November 4th with Diane, Stacey, and Torrie.
• Staff meeting on Wednesday, November 11th with Diane, Stacey, and Torrie.

Programming and Makerspace Report October 2020
Programs
Date
Oct 12
Oct 13
Oct 14
Oct 19
Oct 21
Oct 26
Oct 28

Program
Children’s Craft
Hiking the Ice Age Trail
The Woman’s Hour Has Struck
Adult Craft
Spiritualism and the Morris Pratt
Institute
Children’s Craft
Bats of Wisconsin

Live views
1
14
6
0
52

Total views
154
79
81
137
367

Kits distributed
54

5
20

183
68

50

37

Projects
•

Worked with Stacey to apply for a grant that would allow us to host a virtual teen book
club during the winter months.

Trainings
•

10/27 LibraryAware Training

Meetings
•
•
•

10/23 Attended Big Read-Library Group Meeting
10/26 Library re-opening staff meeting
10/30 Young Auditorium Family Fun Day 2021 Meeting

Outreach
Deana and I attended the Jefferson County Humane Society’s Trunk or Treat event on
October 30th. We passed out goody bags with library info and treats. 521 people
stopped by our trunk.
Makerspace Appointments
The makerspace was used 4 times

Bridges Library System Staff Reports
November 2020
Karol Kennedy - Library System Director
2021 County Budgets: Both Waukesha and Jefferson Counties adopted their 2021 budgets on Tuesday,
November 10, including funding as requested for each county’s library tax levy, the System, and CAFE.
It’s always a great feeling to have the annual budget process completed.
New Director Boot Camp: DPI offers this annual event for anyone who has become a library director in
Wisconsin throughout the previous year. Traditionally, this has been a two-and-a-half-day, in-person
training. This year, the training involved four virtual sessions held on consecutive Thursday mornings.
New system directors are also encouraged to attend regardless of how much relevant experience they
have, largely so they can listen in on questions from new directors from across the state. I was able to
attend these sessions, along with two library directors from our system. DPI staff and other library
leaders shared information on library law, policies, relationship building, budgeting, and more. I am
certain this experience will help me to better serve our member libraries.
Mukwonago Director Resignation: Angela Zimmerman has accepted the position of director at Racine
Public Library. Angela has done amazing work at Mukwonago Community Library. She will be greatly
missed, but we wish her all the best in this new opportunity. Her last day in Mukwonago will be
December 11.
Delivery Transition Preparation: Our new delivery contract will begin in January 2021. Meg and I met
with the Action Logistics team to begin planning for this transition. The change from having two vendors
to only one will likely result in some route changes, but we hope to minimize the impact on libraries as
much as possible. Action Logistics is familiar with the Jefferson County libraries, having provided service
in the county in the past.
COVID Updates: On Tuesday, November 10, Governor Evers issued Executive Order #94 encouraging all
Wisconsin residents to stay at home. The library response to this order is currently uncertain. Due to the
rise of COVID cases, Palmyra and Watertown began offering curbside services only in early November.
Fort Atkinson and Lake Mills remain at this service level as well. Whitewater opened their doors with
limited services after offering curbside only for several weeks. DPI has created a document to capture
changing library service levels throughout the state. At the writing of this report, 97.6% of libraries in the
state were either open at some level or providing curbside service.
Continuing Education: In addition to the New Director Boot Camp, I attend an ALA Connect Live session,
COVID-19 Research and REALM Project Update and a portion of the Wisconsin Virtual Digital
Government Summit. Mellanie recommended this summit to system staff and directors and it didn’t
disappoint. Keynote speaker Don Thurman, author of Off Balance on Purpose: Embrace Uncertainty and
Create a Life You Love, presented a memorable presentation that included juggling and mountain
unicycling. “If you limit yourself to what’s comfortable, you limit yourself to what’s possible.”

November 2020 Staff reports
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Laurie Freund – Coordinator of Library Development
SEWI Virtual Youth Services Performers’ Showcase (Nov 9-11): Angela Meyers and I are currently
running the online Showcase. Each day offers four one-hour sessions, each featuring three performers
who can provide educational, entertaining public performances for children and teens. Thirty-five
performers have 10 minutes to demonstrate and talk about what they can provide for virtually and inperson public programs, followed by a short Q&A session where librarians can ask the performers
questions. Four youth service librarians from the SEWI region are serving as session emcees, welcoming
attendees, providing introductions and closings, and relaying attendees’ questions to performers: Jason
Penckofer (Waukesha), Caitlin Schaffer (Oconomowoc), Jeni Schomber (Beloit), and Abby Bussen
(Muskego), and Kim Niesing (Plymouth). We have 124 registrations from within the SEWI region and
other parts of Wisconsin. The first day already averaged 60 attendees per session and one librarian
notified us that a performer has already been booked for a library program. All twelve sessions are being
recorded and will be viewable on YouTube for a limited time. Attendees receive a printed booklet and
can access a view-only copy during the Showcase.

Angela Meyers - Coordinator of Youth and Inclusive Services
Performers’ Showcase: While originally planned for an in-person one-day event, the Southeastern
Wisconsin Youth Services Performers’ Showcase is being offered virtually via Zoom November 9-11.
Laurie Freund, Meg Henke, and I have been working on organizing the showcase for several months and
are excited to have 35 performers demo their work and over 120 library staff
attend. We have five volunteer emcees from our SEWI libraries that will help
welcome our performers and facilitate the Q&A between the audience and
performers. Each attendee and performer will receive a printed directory to take
notes in and keep for future reference. All performances will be recorded and
available on the Bridges’ YouTube channel after November 22.
Intergenerational Book Club: The Intergenerational Book Club will be offered
via Zoom on November 12. This re-scheduled LSTA-funded program is a public
school-public library collaboration. Four school districts in Southeastern
Wisconsin and their local public libraries are coming together to offer a book
discussion of “Enrique’s Journey” by Sonia Nazario and the picture book,
November 2020 Staff reports
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“Where Are You From?,” by Yamile Saied Méndez. Elm Grove Public Library is the fiscal agent for the
grant and Brookfield Public Library and Elmbrook Schools are our local partners. As the grant
administrator, I will be writing a report on how to partner with your school that will be available in the
future. Learn more and register here.
Library Memory Project Updates: We’ve created an e-newsletter using Constant Contact that allows
our attendees to RSVP with one-click. You can sign up to receive updates in your inbox about the Library
Memory Project. The Aging and Disability Resource Center of Waukesha County invited Bridges Library
System to partner with them to celebrate caregivers during the month of November for National
Caregivers Appreciation Month. By signing up in advance, caregivers can receive a gift bag full of goodies
at this contactless drive-thru caregiver recognition event. Several of our member libraries are serving as
pick up locations for this drive-thru event. Learn more. Starting in December, we will be offering take
and make craft kits to go along with our monthly virtual memory cafes (Check out the December
project). Participants can sign up for a memory café, select the library they wish to pick up their kit, and
then join us online for the memory café where we will make the craft together.

Jill Fuller - Marketing & Communications Librarian
Legislator Emails: With the 2021 state budget discussion on the horizon, advocacy is of paramount
importance, so starting in November, I am sending monthly email blasts to the state legislators in our
area who have at least one of our member libraries in their districts. The emails will focus on keeping
them informed of what libraries are doing to serve their constituents. I have asked the libraries to send
me any stories they think worthy of sharing with our elected officials, such as new initiatives and
partnerships, or uplifting patron feedback about a particular service or experience. I'm especially looking
for stories about addressing COVID-related issues, as well as workforce development and life-long
learning. Please feel free to send me stories you hear as well!
Campaign Evaluation Report: I am finishing the campaign evaluation report for the September Ad
Campaign, which will include specific details about the campaign results. Due to the unprecedented
changes in library use this year due to the COVID-19 pandemic, I did not compare 2020 numbers to
2019. Instead, I compared the number of new cardholders in September and October 2020 to the
previous post-pandemic months (from March 2020 on) in order to determine the pattern of cardholder
numbers and evaluate whether there was a larger-than-normal increase in September or October.
Because there are many variables at play in our separate communities’ library use and accessibility, this
was not a perfect marker, but gave me a benchmark for determining the success of the campaign.
September 2020 had the second-highest number of new cardholder signups after March 2020 (the
highest was in March). September also had the second highest number of digital library card signups in
2020 (the highest was in April). In addition, the GetYourLibraryCard.org website saw double the traffic
compared to the same time in 2019.
Thankful Thursdays: I am starting a new social media series for November called Thankful Thursdays. I
asked our newsletter subscribers to email me with stories about why they’re thankful for their libraries,
which we will share on our social media throughout November. So far, I have received 16 beautiful and
inspiring stories from patrons across our two counties. Stay tuned to our social media channels during
November (and now December!) to read them.
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Continuing Education: LMC Conference and Copywriting Course: I attended the virtual Library
Marketing & Communications Conference in early November. The sessions were helpful and extremely
relevant- my favorites were “Crisis Communications During COVID-19 and Beyond,” which outlined how
to create a crisis communications plan; “Digital Marketing During COVID-19,” which discussed the details
of various digital advertising options, including social media ads, YouTube ads and Google Ads; and
“Taming the Social Media Beast,” which gave helpful best practices for the changing social media
landscape. I have also been working my way through an online copywriting course, which has given me
excellent ideas and tips to create persuasive, appealing content for social media posts, newsletters, and
more. I’ve also used some of the planning documents included with the course for the content in the
CAFÉ app.

Beth Bechtel - Database Management Librarian
Nolo Titles Project: Last year I systematically reviewed travel guides titles in the catalog with the goal of
combining records to make public catalog searching easier. This month I started a similar project for the
almost five hundred Nolo titles in the CAFÉ catalog. Nolo is a publishing company that produces do-ityourself legal books, and there are many duplications of their titles in CAFÉ.
Resources for Catalogers: I compiled a list of free, basic online and print resources for general cataloging
work. Catalogers were shown how to access this list on the Bridges website in our monthly cataloging
meetup.
Item Record Review: A library director asked me to review that library’s cataloging in CAFE. I did the
review, paying particular attention to item codes and changing older codes based on the library's
current item templates. Items added years ago now have the same codes as items added recently,
resulting in a more consistent look for both staff and public catalog users.
Wisconsin System Catalogers: Cataloging staff from Northern Waters Library Service held a first-time
meeting for system catalogers. I attended the virtual meeting, and topics included: adding inclusive
subject headings into our catalogs, a listserv for the group, and system cataloging control and rules. It
was very interesting to hear how differently each system works with their libraries’ catalogers. I look
forward to meeting with this group again.
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