
 
 

 
 

 
 
 
 

 
COMMON COUNCIL AGENDA 

Common Council Meeting 
City of Whitewater Municipal Building – Community Room 

312 W. Whitewater St., Whitewater, WI 53190 
 

Tuesday, October 18, 2022 - 6:30 p.m. 
This will be an IN PERSON and a VIRTUAL MEETING.  (not in person).   

Citizens are welcome (and encouraged) to join us via computer, smart phone, or telephone.  
Citizen participation is welcome during topic discussion periods.   

 
    Please note that although every effort will be made to provide for virtual 

participation, unforeseen technical difficulties may prevent this, in which case 
the meeting may still proceed as long as there is a quorum.  Should you wish 

to make a comment in this situation, you are welcome to call this number:262-
473-0108 

All agenda items are subject to discussion and/or action. 
 

You are invited to a Zoom webinar. 
When: Oct 18, 2022 06:30 PM Central Time (US and Canada) 

Topic: Common Council Meeting 
 

Please click the link below to join the webinar: 
https://us06web.zoom.us/j/84045116418?pwd=TWs2SzB6eXR2dTJWVXR2ckpCM1RXZz

09 
 

Passcode: 590192 
 

OR DIAL; 
        US: +1 312 626 6799   

Webinar ID: 840 4511 6418 
Passcode: 590192 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE. 
 
CONSENT AGENDA:   

CA-A Approval of Council minutes of 9/6/22 and 9/20/22. P. 1 
CA-B Acknowledgment of Receipt and Filing of:   

Landmarks Commission minutes of 9/1/22. 
 
P. 20 

CA-C Expedited Approval of the Following Items, per City Staff Recommendation: None. n/a 
 

CITY MANAGER REPORT 
 



 
 
 

STAFF REPORTS:     
Police Department:  Presentation on Propio  Communication Services 
https://propio-ls.com/propio-over-the-phone-demo-video/ 
 
Parks and Recreation – Update on Lakes Project.   
 
City Manager:  Update on Fire/EMS referendum. 

To make a comment during this period, or during any agenda item:  On a computer or handheld 
device, locate the controls on your computer to raise your hand.  You may need to move your 

mouse to see these controls. On a traditional telephone, dial *6 to unmute your phone and dial 
*9 to raise your hand. 

HEARING OF CITIZEN COMMENTS. No formal Common Council Action will be taken during 
this meeting although issues raised may become a part of a future agenda.  Participants are allotted 
a three minute speaking period.   Specific items listed on the agenda may not be discussed at this 
time; however citizens are invited to speak to those specific issues at the time the Council discusses 
that particular item. 
 
RESOLUTIONS:    

R-1 Authorizing update of Wisconsin Department of Transportation Functional Classification 
Map.  (DPW Director Request). 

P. 28 

 
ORDINANCES:  First Reading: 

O-1 Creating Chapter 7.42, Unnecessary or Preventable Calls for Emergency Services.  (Police 
Chief Request) 

P. 34 

 
ORDINANCES: Second  Reading: 

O-2 Creating Chapter 11.39,  Operation of Golf Carts on Public Roads.  (Councilmembers 
Majkrzak and Allen Request). 

P. 37 

 
CONSIDERATIONS:   

C-1 Discussion and possible direction regarding John’s Disposal Service request for a rate 
increase and John’s request to enter into a new, five-year garbage and recycling service 
contract.  (DPW Director Request). 

P. 38 

C-2 Request for approval of contract with McEnroe Consulting Engineers of Wauwatosa, 
Wisconsin, to complete Starin Park water tower structural analysis.  (DPW Director 
Request). 

P. 41 

C-3 Request for award of contract to RR Walton of Whitewater, Wisconsin, for Well No. 6 
building upgrades.  (DPW Director Request). 

P. 61 

C-4 Request for approval of Strand Task Order 22-13 for Bio-solids thickening planning.  (DPW 
Director Request). 

P. 73 

C-5 Request for approval of Years 2023-2026  Bio-solids hauling contract.  (DPW Director 
Request) 

P. 77 

C-5a Request for authorization to publish a request for proposals to Wisconsin Municipal Lending 
Institutions for funding of $304,500 for 2021-2023 capital improvement plans. (Finance 
Director Request) 

**** 

C-5b Request for authorization to renew the 2023 Ride Share (Taxi Cab) Option.  (Finance 
Director Request) 

**** 

C-6 Councilmember Requests for Future Agenda Items and/or POLCO questions. n/a 
C-7 EXECUTIVE SESSION.  Adjourn to closed session, NOT TO RECONVENE, 

pursuant to Wisconsin Statutes and 19.85(1) (e)  “Deliberating or negotiating the 
n/a 



 
 

purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a 
closed session”  and 19.85(1)(c) “Considering employment, promotion, 
compensation or performance evaluation data of any public employee over which 
the governmental body has jurisdiction or exercises responsibility.” 
Items to be discussed:     
1)  Negotiation of sale of land on Bluff Road; [19.85(1)(e)]; and  
2)  Negotiation of  sale of 24 acres located on Enterprise Drive.  [19.85(1)(e)]. 
3)  Review and Discussion of qualifications of City Manager applicants. [19.85(1)(c) 
and 19.85(1)(e).] 
  

Anyone requiring special arrangements is asked to call the Office of the City Manager / City Clerk at least 
72 hours prior to the meeting. 

 
*Items denoted with asterisks will be approved on the Consent Agenda unless any council 

member requests that it be removed for individual discussion. 
 
 

****These items were added after the Agenda packet was prepared, and backup material for 
these items will be at the very end of the packet. 

 
 





To make a comment during this period, or during any agenda item:  On a computer or handheld 
device, locate the controls on your computer to raise your hand.  You may need to move your 

mouse to see these controls. On a traditional telephone, dial *6 to unmute your phone and dial 
*9 to raise your hand. 





The 
Municipality





third



not

It was moved by Gerber to extend the operational hours of the 
bird scooters to midnight, on a temporary basis, until the end of the season.  The hours are to be re-
evaluated in the Spring.  Motion was seconded by Councilmember Schreiber.   

AYES:  Schreiber, Smith, Allen, Majkrzak. Gerber, 
Brown.  NOES:  McCormick.  ABSENT:  None.





TO
RECONVENE















































Mark Niedzwiecki 
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Office of Public Works
                                312 W. Whitewater Street

                                  P.O. Box 178
                                 Whitewater, Wisconsin 53190

      
        













McEnroe Consulting Engineers LLC was formed in 2019 
to specialize in structural engineering services with a 
focus on existing buildings including renovations, 
investigation, assessment, and repair. 

We work with building owners, property managers, 
architects, engineers, and contractors throughout 
Southeastern Wisconsin. With more than 20 years of 
experience specializing in older structures, we use out-of-
the-box approaches that promote the integrity and beauty 
of commercial, institutional, and residential properties. 

Our commercial offerings include: 

Structural Renovation, Evaluation and Repair 

Structural Restoration and Preservation 

Property Condition Assessments 

Feasibility Studies 

Forensic Engineering 

Façade Inspections and Repairs 

Capital Planning Assistance 



Founded in January 2017, Building Envelope Professionals 
Groups, LLC provides building assessment and repair/
restoration planning and implementation. We specialize in 
both new and existing construction, providing consulting 
services to ensure building elements are designed and/
or installed in order to ensure the best weather-tight and 
thermally performing building envelope possible. 

While primarily practicing in the upper Midwest (Wisconsin, 
Illinois, Minnesota, and Iowa), BEPG currently has contracts 
and agreements with clients covering all 50 states. BEPG 
routinely services government / municipal, institutional, 

multi-family, and retail clients. 

BEPG provides a range of services to assist our clients to 

specialize in forensic analysis, diagnosis, and exterior 
repair/restoration and are experienced in all elements of 
the building envelope.

• Full building condition assessment, forensic analysis, 
and asset management services

• Rehabilitation design, bidding, and construction 
administration support

• Architectural Design services
• Historic Preservation services, including historic 

research, material assessment, preservation planning, 
and adaptive re-use design

•
services

• Leak diagnosis, recommendations, support
• Design peer review and consultation
• 3D laser scanning
• Re-cladding, over-cladding feasibility assessment and 

design services
• Asset management, pre-purchase  inspections, and 

related real estate support
• Third-party opinion, expert witness, and  insurance 

support services
• Third-party design / peer review
• Continuous and part-time construction observation
• Building Enclosure Commissioning (BECx)

Madison, WI  •  Milwaukee, WI  •  Chicago, IL
(608) 291-2550

www.buildingenvelopeconsult.com









Multi-Building Envelope 
Assessment
University of Wisconsin | Madison, Wisconsin

Year
2020-ongoing

Project Cost
TBD

Services Provided
Facade Inspection and Analysis
Aerial Drone Inspection
Repair recommendations and detailing
Restoration oversight

Contact
Patrick McGowan, Architect/Managing Member
McGowan Architecture
(608) 235-2751

This ongoing long-term project on the University 
of Wisconsin-Madison campus involves the 
investigation, assessment, and repair of three 
campus buildings: Van Vleck Hall (1962), Elvehjem 
Museum of Art (1970), and Lathrop Hall (1910). 

The University noted several building envelope 
issues experienced at each building, including 

masonry and cladding failures, exterior sealants and 
water damage, mold growth, 

and excessive indoor humidity and poor air quality. 

BEPG was engaged by prime consultant McGowan 
Architecture to complete a full exterior assessment 
of each building, including aerial lift and drone 
assessments to complete the investigation scope. 
Following inspection, BEPG provided prioritized 
recommendations for repair and restoration of 
each structure. Upon University approval of the 
assessment BEPG will also provide repair details 

repair, as well as oversight of repair work during 
construction.



Crawford & Assoc

Martin/Martin

GRAEF

Milwaukee County

McEnroe Consulting Engineers



Jenn Boelter     | Director of Virtual Modeling, Chief Pilot
Madison, Wisconsin Of  ce    

PERSONNEL QUALIFICATIONS

EXPERIENCE

Jenn Boelter is Director of Virtual Modeling 
and the primary pilot for Building Envelope 
Professionals Group, LLC and is responsible 
for the management of BEPG’s drone 
program. She is responsible for conducting 
3D data acquisition and modeling, and 
leading the “drone to BIM” work  ow. 
She provides laser scanning, point cloud 
development, and the integration of LIDAR 
and photogrammetry.

Jenn comes with 8 years of professional 
experience working for general contractors 
where she specialized in reality capture. 
She is well-versed in using LIDAR and 
photogrammetry to provide quality control 
checks, inspections, and as-built models. 
She has also used BIM to coordinate MEP’s 
and generate lift drawings for the  eld 
team. Prior to this, Jenn spent 18 years as a 
typesetter.

EDUCATION
Associates Degree,Architectural Technology
Madison College, Madison

University of Wisconsin - Madison

PRACTICE AREAS
• LIDAR Scanning
• Photogrammetry
• Scan to BIM

LICENSES AND CERTIFICATIONS
• FAA UAS Pilot License
• FARO 3D Scanner Certi  cation
•  Revit Architecture Certi  ed Professional     
    (2017-2020)

CONTACT
jenn@buildingenvelopeconsult.com
(608) 556-4934
buildingenvelopeconsult.com

REPRESENTATIVE PROJECTS

• Elvehjem, UW Madison: Exterior masonry 
restoration.

• UW-Madison Housing: Roof renovation 
and window evaluation for multiple 
University buildings.

• UW Parkside, Racine, WI: Exterior masonry 
restoration.

• First Unitarian Church, Madison, WI: Laser 
scan of original truss. *

• Epic, Verona, WI: Scanning, 
coordination, and lift drawings for 
the renovation and expansion of the 
campus. *

• Lake Byllesby Dam, Dakota County, 
MN: Laser scan of existing conditions for 
renovation. *

• Middleton High School, Middleton, WI: 
MEP Coordination, lift drawings, and 
weekly progress  ights for the new 
additions. *

• WE Energies Headquarters, Milwaukee, 
WI: Laser scan of existing building for 
repair and renovation. *

• Verona High School, Verona, WI: Pre-
pour concrete quality control check 
using LIDAR for 26 concrete pours. *

• Madison Metro Bus Terminal, Madison, 
WI: Laser scan of ixisting space for 
redesign. *

*completed during previous employment  

Madison, WI  •  Milwaukee, WI  •  Chicago, IL



Thomas M. Gernetzke, RBEC, F-IIBEC | Principal Consultant
PERSONNEL QUALIFICATIONS

EXPERIENCE

EDUCATION

PRACTICE AREAS
•

•

LICENSES AND CERTIFICATIONS
•

PROFESSIONAL AFFILIATIONS
•

•
•

•

CONTACT

REPRESENTATIVE PROJECTS

•

•

•
 Partial 

•

•

•

•



Starin Park Water Tower Assessment & Analysis
City of Whitewater

Eileen M. H. Rate:
$160 per hour

Hours Fee
Tasks: Condition Assessment & Analysis

Review documents & prep for site work 2 $320
Site Visit for visual assessment 8 $1,280
Process information from field 2 $320
Preliminary Structural Analysis 6 $960
Communcation of preliminary results 2 $320

Report
Identify up to 3 options 6 $960
Report writing 12 $1,920
Coordinate Cost Estimates 6 $960
QC Reviews 2 $320
Review draft with City 2 $320
Final report 2 $320
Project management 4 $640

Sub-Consultants: BECG 3D Photogrammetry * -- $2,350
Cost Estimating Allowance -- $3,000

Sub Totals  ---    MCE Fees: 54 $8,640
Expenses & Sub-Consultants: $5,350

Total Fee: $13,990

Alternative for LIDAR scan of interior: $4,460

* BECG Fee Breakdown:
UAV Fees, data storage charges, processing charges: $450
Labor for scanning - 2 people, 2 hours each $600

$1,300
Subtotal: $2,350

Labor for data processing and photomesh development, 8 hours
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City of Whitewater
312 W. Whitewater Street
Whitewater, WI 53190
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Harrison, Williams & McDonell, LLP
Attorneys at Law 

Wallace K. McDonell
wkm@hmattys.com 

452 W. Main Street 
P.O. Box 59 

Whitewater, WI  53190 
(262) 473-7900;  Fax: (262) 473-7906

Jonathan K. McDonell
jm@hmattys.com 

 

         |  WISCONSIN LAWYERS.  
            STATE BAR OF | EXPERT ADVISERS. 
              WWISCONSIN |  SERVING YOU.

To: City Council

From: Wallace K. McDonell, City Attorney

Date: October 13, 2022

Re: Golf Cart Ordinance

I have attached two drafts of the Golf Cart Ordinance.  One is the draft that the Council 
considered at its October 4, 2022 meeting. Greg Majkrzak is asking that the Council consider 
passing that version at a second reading on Tuesday.

The second draft includes a section that generally allows operation of golf carts on streets and
sidewalks.  I drafted that version based on the general request at the last meeting.  Please note 
that the new draft also allows the Council to choose between three options for hours of operation.

Attachments: October 4, 2022 Council Draft
Second Draft Includes Sidewalks









10/12/22 9:15 am 

ORDINANCE No. _____ 
AN ORDINANCE CREATING CHAPTER 11.39 OPERATION OF GOLF CARTS ON 

PUBLIC ROADS AND SIDEWALKS 
 

The Common Council of the City of Whitewater, Walworth and Jefferson Counties, 
Wisconsin, do ordain as follows: 

SECTION 1. Whitewater Municipal Code Chapter 11.39 is hereby created to read as follows: 

11.39.010 – Operation of Golf Carts on Public Roads 

(a) Definitions 

1. Golf Cart – The term “golf cart” means a vehicle designed and manufactured with limited 
speed capabilities that does not exceed 20 miles per hour on a paved, level surface that is 
designed and intended to convey one or more persons. Modifications to allow extra seating in 
the area originally designed to carry equipment are allowed.  

2. Public Roads – The term “public roads” is defined as any City road, street, or highway 
located within the City boundaries designed to accommodate motor vehicles. State and 
County public roads, streets and highways are excluded. 

(b)  Operation and Use 

1. Golf Carts may be operated upon City public roads as follows:  

All City of Whitewater roads (except Business Highway 12, Highway 59 and Janesville 
Street) with a speed limit of 25 miles per hour or less.  Golf carts may cross Business 
Highway 12, Highway 59 and Janesville Street at intersections. 

(c) Registration 

1.  No golf cart may be operated on any public street within the City of Whitewater unless the 
golf cart has first been registered with the City of Whitewater City Clerk as required herein.  
The registration shall be valid for (3) three years and renewed thereafter in accordance with 
the provisions of this section.  To evidence the registration, the owner shall be issued a 
permit which shall be displayed in a prominent, visible place on the rear fender of the golf 
cart.  The permit may contain a registration number assigned for the particular golf cart and 
may contain an expiration date. 

2.  An application for registration shall be made to the City of Whitewater City Clerk, or his or 
her designee, on forms provided by the City of Whitewater.  The application may, among 
other things, require the owner’s name, street address, mailing address, a phone number, the 
make, model and identification or serial number of the golf cart, proof of insurance and any 
such other information as may be reasonably required. 
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(d) Restrictions 

1. No persons shall operate a golf cart on the designated public roads within the City of 
Whitewater without a valid driver’s license issued in his or her state. 

2. All golf carts operating under this Ordinance must be equipped with adequate functioning 
brakes, reliable and accurate steering apparatus, safe and proper tires, rearview mirror, red 
reflectors/or tape on front and rear bumpers. 

3. Golf Carts may only be operated on designated public roads during the hours between sunrise 
and sunset.  [The hours ½ before sunrise to ½ hour after sunset.] [ The hours ½ hour 
after sunrise to ½ hour before sunset.]  Need Council direction on hours of operation. 

4. All passengers must be seated. 

5. Children are not allowed on a golf cart that is operated on public roads if by age/size they are 
required by state or federal regulations to be seated in child restraint equipment. 

6. Golf Carts must be operated in single file and as close to the right-hand side of the street as 
possible. 

7. The operator of a golf cart shall use hand signals when turning a golf cart on City public 
roads.  A hand signal for a left turn shall be fully extending the arm straight out.  A hand 
signal for a right turn shall be extending the arm out at a 90  angle upwards. 

8. Golf Carts shall not be allowed may be operated on sidewalks except on West Main Street 
from South Fourth Street to West Whitewater Street. in the B.2. Zoning District. as required 
to cross them to enter or exit public roads.  However, the operation of a golf cart on 
sidewalks shall be limited to traveling on a direct route from an initial starting point of the 
vehicle to a specific destination.  Operating golf carts on City sidewalks for other purposes is 
prohibited.  Golf Carts shall not be operated in areas not designated for motor vehicle use.  
This shall include but not be limited to public parks and public grassy areas. and public 
walkways.  This ordinance shall not prohibit golf cart operation on the University path 
between West Schwager Drive and Burr Oak Trail if it is allowed by the University 
Wisconsin-Whitewater. 

9. No unattended Golf Cart is permitted on any public roadway while the motor is running or a 
key in the ignition. 

10. Golf Carts must display a slow-moving vehicle emblem.  See Wis. Stat. 347.245 for the 
standards and specifications for the design of the emblem. 

11. Golf Cart operators are subject to all Wisconsin Statutes Chapter 346 “Rules of the Road” as 
applicable to automobiles (including and in particular operating under the influence of 
alcohol or controlled substances and/or traveling with open alcohol containers). 

12. Golf Carts may only be operated on roads where the speed limit is 25 miles per hour or less.  
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(e) Disclaimer and Liability 

1. Disclaimer – Golf carts are not designed for nor manufactured to be operated on public 
streets and the City neither advocates nor endorses the golf cart as a safe means to travel on 
public streets, roads, highways and sidewalks. The City of Whitewater shall not be liable for 
accidents, injuries or death involving the operation of a golf cart on public roads. 

2. Assumption of Risk – Any person who owns, operates or rides upon a golf cart on a public 
road or sidewalk within the City of Whitewater does so at his or her own risk and peril and 
assumes all liability resulting from the operation of the golf cart. 

(f) Violations 

1. Violations of this ordinance shall constitute a non-criminal violation enforceable by all duly 
authorized law enforcement officers of the City of Whitewater.  

2. Violation penalties shall be not less than $75.00 nor more than $200.00 plus statutory penalty 
assessment, jail assessment, court costs and crime lab assessment. 

 

 

 

Ordinance introduced by Council Member ___________________, who moved its adoption. 

 

Seconded by Council Member ___________________. 

AYES: 
NOES: 
ABSENT: 
ADOPTED: 

 
  
John Weidl, Interim City Manager 
 
 
  
Michele R. Smith, City Clerk 



 
 

Common Council Agenda Item 
Meeting Date: October 18, 2022 
Agenda Item: Borrowing Request: 2021-2023 CIP Note 
Staff Contact: Steve Hatton, shatton@whitewater-wi.gov, 262-473-1380 

BACKGROUND 
(Enter the who, what when, where, why) 

Debt financing was planned to fund approved Capital Improvement Program (CIP) projects in the 2021-
2023 budget years. Three types of borrowing were planned: 

1. General Obligation bonds: These bonds have a repayment period of 20 years and were completed 
on March 30, 2022. Total amount of issue was $5,130,000. 

2. Revenue bonds: These bonds also have a 20-year repayment period and was completed on June 9, 
2022. The total amount issued was $8,190,000.  

3. General Obligation notes: These bonds have a repayment period of up to 10 years. Notes fund 
projects/purchases that are not bond eligible. Budgeted amount was $403,400. Requested amount 
is $304,500 due to deferral of evidence garage to align with DPW Garage planning and actual costs 
incurred below budgeted amounts. 

Projects planned to use this note financing are: 

 With approval, we will publish a request for proposals to banks active in municipal lending in Wisconsin.  

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

 November  17, 2020: Council approved 2021 Capital Improvement Plan 
 November  16, 2021: Council approved 2022-20231 Capital Improvement Plan 
 October 13, 2022: Presented to Finance Committee 

 

Requested
Expenditure Fund Project Title  FY 21  FY 22  FY 23 Total

210 Portable Radios 4,600 4,600
Replace Inspection Unit 1300 20,000 20,000

210 Total 24,600 24,600
215 550 Pickup 70,000 69,200

F350 4X4 Pickup 40,000 33,900
JD Snowblower/Blower/Mower 38,000 26,000

215 Total 148,000 129,100
450 E. Main Street Reconstruction 81,700 81,700

Evidence Garage 80,000 0
Front Office Security 12,000 12,000
Traffic Signal Update 43,100 43,100
Yoder Lane Reconstruction 14,000 14,000

450 Total 230,800 150,800
Grand Total 403,400 304,500

Budgeted



 

 

FINANCIAL IMPACT  
(If none, state N/A) 

Each project being financed was included in previously approved Budgets (see above project schedule).  
The ten-year note amount will add to annual debt service burden during its amortization period until 
repaid.  Levy Limits allow a separate Debt Service levy that does not offset the general levy used to fund 
operations.  Debt service amortization and financing costs will be included in 2023 Budget. 

STAFF RECOMMENDATION 

Recommend approval of motion to complete $403,400 borrowing to fund approved CIP projects. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

None 

 



 
 

Finance Committee Agenda Item 
Meeting Date: October 13, 2022 
Agenda Item: 2032 Ride Share Program 

Staff Contact (name, email, phone): Steve Hatton, shatton@whitewater-wi.gov, 262-473-1380 
BACKGROUND 

(Enter the who, what when, where, why) 

The city sponsors a shared-ride taxi program in an effort to ensure adequate handicapped-
accessible public transport is available to residents.  Whitewater contracts the operation of this 
service through an area vendor, Brown Cab.  Under this arrangement, the city leases three 
vehicles on a subsidized basis to Brown Cab, who provides drivers and management oversight to 
operate the service within the City plus a one-mile radius of city limits.   

As fares charged to passengers are not adequate to maintain this option as a viable independent 
service, the program relies on annual operating and capital grants from the Wisconsin 
Department of Transportation (WisDOT 85.20) and Federal Transit Administration (FTA 5311) to 
support the program.  Any shortfall in funding from fares and WisDOT/FTA grants must be 
funded by the City.  The City budgets for this support and accounts for all program revenues and 
expenditures funding in Fund 235.  

The outsourcing contract is subject to a competitive bidding process every five years.  
Whitewater last issued an RFP in 2018 for 2019-2020 service.  Three additional one-year options 
are available to extend the service through 2023 before having to re-bid.  Each option year 
continues the existing contract, but increases the contracted rate for the service by the August 
annual rate of inflation as determined by the Consumer Price Index for all items as published on 
the Bureau of Labor Statistics web site: https://www.bls.gov/news.release/pdf/cpi.pdf. The 
hourly cost for service charged by the vendor in recent years are outlined below along with the 
% change between contract years. The City has contracted for 8,079 hours of service in 2022, 
which translates into $273,393. The new 2023 rate of $36.65 translates into $296,095 or an 
increase of $22,702.  

 Contract Rate % Chg vs. prior 
year 

2019-2020 $31.73 9.9% 

2021 $32.14 1.3% 

2022 $33.84 5.3% 

2023 $36.65 8.3% 



Ridership has declined every year from 2012 – September 2019. The program then experienced 
growth in ridership through March 2020 before the impact of COVID. Farebox revenues again 
declined throughout 2020. 2021 recovered, but remained below 2019 levels.  

Declining ridership creates an increased reliance on local funding to support the shortfall in 
farebox and grant income to balance the Ride-Share budget.  WisDOT dedicated CARES act 
funding to cover decline in ridership for 2020 and 2021.  WisDOT CARES funding became fully 
exhausted will continue into early 2022 before being exhausted. 

Three vehicles are used to operate the service.  All are handicapped accessible. Each requires 
20% local funding with the balance coming from a Capital Grant under the FTA 5311 program. 
The 2016 will be due for replacement in 2023. Current fleet includes: 

1. 2020 Dodge Grand Caravan 
2. 2019 Dodge Grand Caravan 
3. 2016 Ford E450 Mini-Bus   

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

11/20/2018: Common Council approved Brown Cab Service, Inc. as vendor for Ride Share 
program following public bidding process. 

FINANCIAL IMPACT  
(If none, state N/A) 

The 2022 Budget for Fund 235 reflects no local funding required, consistent with estimated full 
year 2021 results. The 2022 application reflects a $46,367 local funding requirement based on 
flat ridership, unchanged service schedule and increase in hourly rate to $33.84. Should local 
funding be necessary in 2022, Fund 235 has adequate fund balance to cover the shortfall. The 
2023 application is under development. Given the same schedule and exhausted CARES Act 
funds, it is expected that the increase in hourly cost under the contract option extension will 
require approximately 22,800 of local funding. Fund 235 has adequate fund balance to 
accommodate. 

STAFF RECOMMENDATION 
Approve the 2023 Ride Share Option renewal. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

None 

 


