WHITEWATER
COMMUNITY DEVELOPMENT AUTHORITY

Whitewater Community Development Authority
Board of Directors Meeting

Agenda
Date: Thursday September 23, 2021
Time: 5:30 P.M.
Location: Municipal Building — Community Room (First Floor)

312 W. Whitewater Street, Whitewater, Wl 53190

This will be an IN-PERSON MEETING as well as a VIRTUAL MEETING.
Citizens are welcome and encouraged to join us in person, or via computer, smart
phone, or telephone. Citizen participation is welcome during topic discussion
periods.

Please click the link below to join the webinar:
https://us06web.zoom.us/j/84370930146?pwd=WWNOVkVZKzVQVmwwT09uNONDQW9qdz09
Passcode: 641837
Webinar ID: 843 7093 0146
Or One tap mobile hands-free:

US: +13126266799,,84370930146#,,,,*641837#

Members Present:
Members Excused:
Staff Present:
Guest(s) Present:

AGENDA
1. Administrative Items

a. Call to Order:

b. New Board Member: Introduction of Miguel Aranda who was appointed by the
Common Council to fill the vacancy on the Board created by the resignation of Greg
Meyer.

c. Welcome Statement: Welcome to the Whitewater CDA monthly meeting. Before
we begin the meeting this evening, each Commissioner is asked to adjust their
camera and microphone, be attentive, actively listen and participate, speak in turn,
only speak to items on the Agenda, and not surmise the opinions or ideas of private
citizens.




d. Declaration of Conflict of Interest: Would any member(s) of the Board wish to
declare any known conflict of interest with the items presented on today’s CDA
Board Agenda?

e. Hearing of Citizen Comments: No formal CDA Action will be taken during this
meeting although issues raised may become a part of a future agenda. Items on the
agenda may not be discussed at this time.

f. Approval of Agenda.

g. Presentations:
October 28  Slipstream (Choton Basu)
TBD iButtonLink (Rob Olson)
TBD Learning Depot

h. Approval of Minutes:

e Minutes of August 26, 2021 Meeting of the Board of Directors.

i. Review and Acknowledge Financial Statements:

e Period Ending August 31, 2021

2. Action Items:
a. Accept resignation of Greg Meyer from the CDA Board of Directors.
b. Accept appointment of Miguel Aranda to the CDA Board of Directors.

c. Review, discuss and approve Director’s recommendation to grant a forbearance on
the WEDC Capital Catalyst Loan (05/06/2019) to Recruitchute, Inc.

d. Review, discuss and take action on the Memorandum of Understanding between
Community Development Authority and Whitewater Municipal Water Utility
Concerning Use and Repayment of CDBG Block Grant Closeout Program Funds
approved by CDA on January 28, 2021 (Pending review and approval by Common
Council).

e. Review, discuss and take action on 2022-2023 Budget for Fund 900, Fund 910 and
Narratives.

f. Review, discuss and take action on Draft of CDA By-Laws and Rules of Procedure.

g. Review and acknowledge Memorandum from Finance Director Steve Hatton
regarding TIF Closeout Interest.



3. Updates & Discussion

4,

a. Update 206 Cravath Street:
i. Asbestos Abatement Closure Report.
ii. Tree Removal scheduled for first week in October 2021.

b. Board Attendance Sheet.

c. Amendment to CDA Charter Ordinance (link to excerpt from August 3, 2021
Common Council Minutes).

d. Innovation Center Update: Next Meeting of the Board of Directors of the
Whitewater University Technology Park is October 27, 2021.

e. Real Property Policy.

ADJOURN TO CLOSED SESSION. Adjourn to closed session per Wisconsin Statutes
19.85(1)(e) “Deliberating or negotiating the purchase of public property, the investing of
public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session”.

A. Sale of Vacant Land Located on Howard Road (Tax Parcel /A444200002).

B. Sale of Vacant Land Located on Universal Blvd. (Part of Tax Parcel /A305000001)

RECONVENE INTO OPEN SESSION. Reconvene to open session to act on closed session
items as needed.

6. Board Member Requests for Future Agenda Items:

1.
2.

Roles & Responsibilities of the CDA.
Discuss an agreement between City & CDA for CDA’s percentage of US Bank P-Card
rebates.

Create policy between the CDA and City regarding transfers of residual equity from the
CDA to the City.

Create policy between the CDA and City regarding procurement.

Improvement of physical condition of Lot 9B in the Business Park.
Discuss a detention area on Lot 6B with National Guard.

CDA Alternative Revenue Streams.

Director to visit (virtual/in person) with Whitewater’s employers.

. Add Tax Increment.

. Recruit Developer that would include a grocery merchant.
. New Housing.

. Increase population in the Industrial Park.



7.

Eleeted—@ﬁﬁelals— (Completed JuIy 2021) Trammg scheduled for September 1.
17. Biscussa-marketingstrategy-forthe COA.
18. Fix-the-CDA-description-in-the 2021 City-BudgetBocument: (Completed January 2021)
19. Estalel-ls-h—a—lﬁene—glceu-p—fer—z-gé-[hena%t-h- (Completed January 2021)

P—Feg‘ram—iu-nels—f-rem—t-he—el-t-y (Completed January 2021)

Adjournment



WHITEWATER
COMMUNITY DEVELOPMENT AUTHORITY

Whitewater Community Development Authority
Board of Directors Meeting

MINUTES
August 26, 2021

Members Present: Jim Allen, Lisa Dawsey-Smith, Jon Kachel, Jason Gleason, Greg Meyer.
Members Excused: Patrick Singer

Staff Present: Cathy Anderson (Executive Director); Cameron Clapper (City Manager); Bonnie
Miller (CDA Administrative Assistant).

Guest(s) Present: John Sotherland (Bicyclewise)

1. Administrative Items

a. Call to Order and Roll Call: Vice-Chair Allen called the meeting to order at 5:30 p.m.

b. Authorization to Post Amended Agenda With less Than 72 Hours Notice and
Approve Agenda as Amended. Moved by Meyer to authorize posting of Amended
Agenda with less than 72 hours notice and approval of the Agenda as Amended,
seconded by Gleason. AYES: All by voice vote (5); NOES: None; ABSENT: Singer.

c. Welcome Statement: Welcome to the Whitewater CDA monthly meeting. Before
we begin the meeting this evening, each Commissioner is asked to adjust their
camera and microphone, be attentive, actively listen and participate, speak in turn,
only speak to items on the Agenda, and not surmise the opinions or ideas of private
citizens.

d. Declaration of Conflict of Interest: Would any member(s) of the Board wish to
declare any known conflict of interest with the items presented on today’s CDA
Board Agenda?




e.

Hearing of Citizen Comments: No formal CDA Action will be taken during this
meeting although issues raised may become a part of a future agenda. Items on the
agenda may not be discussed at this time.

Presentations: John Sotherland, owner of Bicyclewise & Sports Fitness, LLC,
appeared before the Board to give an update regarding his business activities. Mr.
Sotherland reported that they have remained open and have managed to survive
COVID, having received funding from COVID Relief programs. The supply chain
continues to be a problem for them. Mr. Sotherland expressed appreciation for the
support they received from the CDA.

October 28  Slipstream (Choton Basu)
TBD iButtonLink (Rob Olson)
TBD Learning Depot

Approval of Minutes: Moved by Dawsey-Smith and seconded by Meyer to approve
the May 20, 2021 Minutes of the CDA Joint Meeting with Council and Plan
Commission, the July 15, 2021 Minutes of the Public Hearing—Creation of TIF
Districts (as amended to reflect Brienne Brown’s attendance as an Alternate
Member of the Plan Commission), the July 22, 2021 CDA Monthly Meeting, and the
August 15, 2021 Minutes of the CDA Special Meeting. AYES: All by voice vote (5);
NOES: None; ABSENT: Singer.

Review and Acknowledge Financial Statements: Director Anderson confirmed her
review and approval of the Financial Statements for period ending July 31, 2021 and
recommended acknowledgement by the Board. Moved by Dawsey-Smith and
seconded by Meyer to acknowledge the Financial Statements for period ending

July 31, 2021 as presented. AYES: All by voice vote (5); NOES: None; ABSENT:
Singer.

Items:

2. Action

Review updated Land Sale Policy. Director Anderson provided a brief overview of a
real property policy that is being created for City-wide parcels, including a section
specific to CDA the CDA. This policy would identify the process within city
government when we acquire or sell property. For example, if we acquire it, it
needs to be within budget and needs to be covered, that there is funding for it, and
that the property is exempt from general property taxes until the property is rented
or sold. Using the CDA-owned Cravath Street house as an example, when the CDA
starts renting the Cravath Street house, the property would then return to the tax
rolls. When a property is sold, the funds would go into a fund to be held for future
land purchase. Moved by Allen and seconded by Meyer to acknowledge review of



the Land Sale Policy and recommend referral to CDA legal counsel for review. AYES:
All by voice vote (5); NOES: None; ABSENT: Singer.

Review 2022 CDA Budget for Funds 900 and 910 and narratives. Director Anderson
provided a brief overview of the 2022 CDA Budget documents. Anderson noted that
in 2022 and 2023, Fund 900 will get small amounts and some interest from our
accounts, and the CDA will be funded by General Fund transfer from the City. Items
in black in the documents were previously in the Budget and the items in red are
being added. Anderson next provided an overview of Fund 910 is our loan fund
which is not budgeted for. Items in black were previously in the budget document
and items in red are being added. The item moving into this document is income
and expense for the 206 Cravath House and income and expense for land
sale/purchase. Anderson requested that the Board review the documents and
present comments or questions to her as soon as possible so that final changes can
be made before the next CDA meeting on September 26, 2021.

Remove dead tree from Cravath house. Anderson reported that there is a dead
tree on the property located at 206 Cravath Street that needs to be removed and is
currently requesting quotes from local tree service companies. Meyer asked if the
City has the equipment and staff available to remove the tree. City Manager Clapper
will check with City staff to check availability. Moved by Dawsey-Smith to authorize
Anderson to arrange for the dead tree removal, first by City staff and then moving to
private contractor at a price not to exceed $5,000. Motion seconded by Gleason.
Motion passed 5-0 by roll call vote. AYES: Meyer, Gleason, Kachel, Dawsey-Smith,
Allen; NOES: None; ABSENT: Singer.

. Withdraw from Capital Catalyst Program. Director Anderson recommended

withdrawal from the Round 5 $250,000 Grant from the Capital Catalyst Program. In
order to accept the grant, the CDA is required to provided a $250,000 match.
Currently, the CDA does not have funds available to provide the match. Moved by
Dawsey-Smith that the CDA withdraw from Round 5 of the Capital Catalyst Program
and seconded by Kachel. Motion passed 5-0 by roll call vote: AYES: Kachel, Allen,
Dawsey-Smith, Meyer, Gleason.

Review draft of CDA By-Laws and Rules of Procedure. Director Anderson presented
the draft of the CDA By-Laws and Rules of Procedure. The document has been
reviewed by MRA and is on the Agenda this evening as the first draft review by the
Board’s input, comment and direction. The document would then go back to
Clapper for staff review, followed by review by CDA legal counsel and the to the
Common council for adoption. The document provides the CDA with the
responsibilities that the CDA has and the accountability that we will hold ourselves
to, including how we run CDA meetings. This document is a repository of the history
of the CDA, CDA policies as they are created, CDA programs and a sheet that will
track all of our financial awards. Anderson requested guidance and direction from



f.

the Board as to how they want to conduct the review process. After some
discussion, it was decided that each member would review individually. Anderson
noted that if any Board members elects to do a mark-up, she would appreciate a
scanned copy be sent to her for consideration.

3. Updates & Discussion

a.

2013 UDAG loan made to DP Electronic Recycling. Anderson stated that after
review by CDA legal counsel, the recommendation is to write off the $34,600 Loan to
DP Electronic Recycling be written off at the end of this year.

Remediation of 206 Cravath Street: Abatement scheduled to begin August 30,
2021. The contractor will begin the abatement process on August 30, 2021, after
which an air quality test will be done. Upon completion of the air quality test, the
CDA can then proceed with the remodel process. Anderson stated that using the
Youth Build Program is not an option at this time. Meyer suggested using volunteer
labor when possible. Gleason commented that, based on his own experience with
several volunteer projects, the quality of work was often less than desired and
require a tradesman to put his name on the work of volunteers.

Board attendance sheet. Board attendance sheet was acknowledged is included in
the Agenda packet for informational purposes only.

Amendment to CDA Charter Ordinance. Anderson stated that the Common Council
has approved the CDA Charter Ordinance and has been entered into the publication
phase which is 60 days. The CDA will be able to fill the vacancy on the Board with a

citizen member by the end of November.

Memorandum of Understanding between Community Development Authority and
Whitewater Municipal Water Utility Concerning Use and Repayment of CDBG
Block Grant Closeout Program Funds approved by CDA on January 28, 2021
(Pending review and approval by Common Council). Anderson provided a brief
review of the purpose of the MOU and reported that the MOU pending review and
approval by the Common Council.

Clearing of Lot 9B in Industrial Park (corner of Enterprise Blvd. and Prospect Dr.).
Anderson reported that she as of this date, no proposals have been received from
contractors.

TIF Closeout Interest of approximately $142,000 will come back to the CDA and
will be put in Fund 910 - Future Land Purchase. Anderson deferred to Finance
Director Hatton who reported that after the final TIF Closeout amounts are
determined, interest on the $750,000 loan that the CDA advanced to the City for



TID 4 is due to be paid to the CDA. Hatton reported that interest amount is
anticipated to be approximately $140,000.

h. Director Review of Agenda Item 6. Anderson reported on the current progress of
each of the items listed under Agenda Item 6 - Board Member Requests for Future
Agenda Items, some of which should be completed by the end of this year. Allen
requested that Item #11 be reworded to read “Recruitment of a developer that will
include a grocery merchant in a proposed project.

i. Draft of 2020 financial audit performed by Johnson Block presented at the May 25,
2021 Finance Meeting. Provided for informational purposes.
Report available to view here: https://www.whitewater-wi.gov/Archive.aspx?AMID=47

j- Innovation Center Update — Director’s Executive Summary Report. Anderson
reported that the Innovation Center is leased out. The one cubicle left is proposed
to be leased out to Bird Scooters. Anderson noted that the creator and founder of
Bird Scooters is a UW-Whitewater graduate.

k. Update regarding pending projects (6) and pending certified survey maps.
Anderson stated that MNPL is looking at a lot located on Bluff Road the round-about
and will be brought back to the CDA at a future meeting.

ADJOURN TO CLOSED SESSION. Moved by Allen and seconded by Dawsey-smith to
adjourn to closed session per Wisconsin Statutes 19.85(1)(e) “Deliberating or
negotiating the purchase of public property, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a
closed session”. Motioned passed by roll call vote. AYES: Meyer, Gleason, Kachel,
Dawsey-Smith, Allen; NOES: None; ABSENT: Singer.

Iltem 1: Deliberation of land purchase.

Item 2:Deliberating sale of Vacant Land (Lot 1, Certified Survey Map No. 4442) located
on East Main Court.

Item 3:Consideration of Fagade Loan Application for proposed remodel of premises
located at 136 W. Main Street (llmi Shabani, Owner).

Iltem 4: Deliberating sale of Vacant Land (Part of Lot 1, Certified Survey Map No. 3050)
located on Universal Boulevard.

RECONVENE INTO OPEN SESSION. Reconvene to open session to act on closed session
items as needed.

Moved by Dawsey-Smith to approve a Fagade Loan in the amount of $50,000 to IImi
Shabani contingent upon staff finalizing details with the City Attorney. Seconded by
Meyer. Notion passed by roll call vote (4-0). AYES: Gleason, Dawsey-smith, Allen,
Meyer; NOES: None; ABSENT: Singer (Kachel lost virtual connection).



Moved by Dawsey-Smith to authorize Anderson to negotiate the sale of vacant land
(Part of Lot 1, CSM 3505 located on Universal Blvd.). Seconded By Gleason. Motion
passed by roll call vote (4-0). AYES: Meyer, Gleason, Dawsey-Smith; Allen; Meyer;
NOES: None; ABSENT: Singer (Kachel lost virtual connection).

6. Board Member Requests for Future Agenda Items:
1. Roles & Responsibilities of the CDA.
2. Discuss an agreement between City & CDA for CDA’s percentage of US Bank P-Card
rebates.

3. Create policy between the CDA and City regarding transfers of residual equity from the

CDA to the City.
Create policy between the CDA and City regarding procurement.

o

for Land Sale Transactions by the CDA on behalf of the City.
6. Improvement of physical condition of Lot 9B in the Business Park.
7. Discuss a detention area on Lot 6B with National Guard.
8. CDA Alternative Revenue Streams.
9. Director to visit (virtual/in person) with Whitewater’s employers.
10. Add Tax Increment.

11. Recruitment of a grocery merchant.
12. New Housing.
13. Increase population in the Industrial Park.

17. Dﬁeussa—marketnqg—st-ra-tegy—fe!r—t-he—GDA

Land Sale Policy (Finance director Steve Hatton) — Discussion of Policies and Procedures

18. FixtheCDA-descriptioninthe 2021 CityBudgetDocument: (Completed January 2021)

19. Estabhsh—a—@%—g#eup—ﬁe@@é—&@ra#at—h— (Completed January 2021)
20. : D e

PFeguram—fu-nds—ﬁFem—the—thy (Completed January 2021)

7. Adjournment.

Moved by Gleason and seconded by Dawsey-Smith. AYES: All by voice vote (4); NOES:

None; ABSENT: Singer (Kachel lost virtual connection).
Meeting adjourned at 7:25 p.m.

Respectfully submitted,
Bonnie Miller, Recorder

Minutes approved by CDA Board: ,2021.




CITY OF WHITEWATER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2021

ECONOMIC DEVELOPMENT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
MISCELLANEOUS REVENUE
900-48100-56 INTEREST INCOME .00 .00 200.00 200.00 kY
TOTAL MISCELLANEOUS REVENUE .00 .00 200.00 200.00 .0
OTHER FINANCING SOURCES
900-49262-56 TRANSFER-TID #4-ADMINISTRATION .00 75,000.00 75,000.00 .00 100.0
900-49263-56 TRANSFER-TID #6-ADMINISTRATION .00 25,000.00 25,000.00 .00 100.0
900-49300-56 FUND BALANCE APPLIED .00 .00 53,143.60 53,143.60 .0
TOTAL OTHER FINANCING SOURCES .00 100,000.00 153,143.60 53,143.60 65.3
TOTAL FUND REVENUE .00 100,000.00 163,343.60 53,343.60 65.2
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/07/2021  12:17PM PAGE: 1



CITY OF WHITEWATER

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2021

ECONOMIC DEVELOPMENT FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET

CDA
900-56500-111  SALARIES 6,019.20 48,280.10 75,346.03 27,065.93 64.1
900-56500-115 WAGES/PART-TIME/PERMANENT 1,623.18 13,263.25 23,711.48 10,448.23 55.9
900-56500-151 FRINGE BENEFITS 1,627.44 13,781.32 20,617.93 6,836.61 66.8
900-56500-210 PROFESSIONAL DEVELOPMENT 180.00 456.00 2,500.00 2,044.00 18.2
900-56500-212 LEGAL SERVICES 3,5619.50 6,734.50 5,000.00 ( 1,734.50) 134.7
900-56500-215 PROFESSIONAL SERVICES 449,50 1,202.00 5,000.00 3,798.00 24.0
900-56500-219 AUDIT FEES 1,000.00 1,000.00 4,000.00 3,000.00 25.0
900-56500-222 COUNTY/REGIONAL ECON DEV 455.00) 9,142.50 9,000.00 ( 142.50) 101.6
900-56500-223 MARKETING .00 2,227.50 .00 ( 2,227.50) .0
900-56500-224 SOFTWARE/HARDWARE MAINTENANCE 62.47 1,611.36 2,358.00 746.64 68.3
900-56500-225 TELECOM/INTERNET/COMMUNICATION 105.04 1,396.12 1,942.24 546.12 71.9
900-56500-310 OFFICE & OPERATING SUPPLIES 245,93 1,020.01 675.00 ( 345.01) 1511
900-56500-311 POSTAGE .00 141.36 200.00 58.64 70.7
900-56500-320 DUES 455.00 455.00 1,000.00 545.00 45.5
900-56500-321 SUBSCRIPTIONS & BOOKS .00 .00 100.00 100.00 .0
900-56500-325 PUBLIC EDUCATION 39.00 39.00 .00 ( 39.00) .0
900-56500-330 TRAVEL EXPENSE 20.00 20.00 1,500.00 1,480.00 1.3
900-56500-341 MISC EXPENSE 39.00) .00 392.92 392.92 .0
TOTAL CDA 14,852.26 100,770.02 163,343.60 52,573.58 65.7
TOTAL FUND EXPENDITURES 14,852.26 100,770.02 163,343.60 52,573.58 65.7
NET REVENUE OVER EXPENDITURES 14,852.26) ( 770.02) .00 770.02 .0

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/07/2021  12:17PM PAGE: 2



1

CITY OF WHITEWATER Check Register - Totaling by Fund KD for the CDA Page:
Check Issue Dates: 08/01/2021 - 08/31/2021 Sep 02, 2021 03:57PM
Report Criteria:
Report type: GL detail
Invoice Detail.GL account = 9001000000-9( ,9101000000-9
GL Check Check  Vendor Notes Description Invoice Invoice Invoice
Period Issue Date Number Number Payee Number GL Account Amount
300
08/21 08/05/2021 92545 2003 CIVIC SYSTEMS LLC 2ND HALF 2021 MIVIEWPOINT/MIPAYONLINE FEE 2ND HALF 2 900-56500-224 6247
08/21 081212021 92585 8438 JAMES LEASING LLC JULY 2021 COPY CHARGE 6592 900-56500-310 2540
08/21 08/19/2021 92616 4454 MRA HANDBOOK SVCS JULY 2021 391924 900-56500-215 617.50
08/21 08/24/2021 900162 8487 US BANK WEDA-0375722020000435 WEDA ACADAMY CLASSES - MANAGING EDO'S AUGUST 202  900-56500-210 45.00
08/21 08/24/2021 900162 8487 US BANK WEDA-0375722020000435 WEDA ACADAMY CLASSES - MANAGING EDO'S AUGUST 202  900-56500-210 45.00
08/21 08/24/2021 900162 8487 US BANK WEDA-0375722020000435 WEDA ACADAMY CLASSES - MANAGING EDO'S AUGUST 202  900-56500-210 45.00
08/21 08/24/2021 900162 8487 US BANK WEDA-0375722020000435 WEDA ACADAMY CLASSES - MANAGING EDO'S AUGUST 202  900-56500-210 45.00
08/21 08/24/2021 900162 8487 US BANK MEISSNER TIERNEY FISHE DRAFT DEVELOPMENT AGREEMENT/ATTEND CDAMEET AUGUST 202  900-56500-212 2,700.00
08/21 08/24/2021 900162 8487 US BANK MEISSNER TIERNEY FISHE TID 10 REVIEW/TELECONFERANCE/EVALUATE DRAFTPL AUGUST 202  900-56500-212 819.50
08/21 08/24/2021 900162 8487 US BANK WI DFI WS2 PCC CC EPAY-0 SECURED PARTY SEARCH AUGUST 202  300-56500-215 7.00
08/21 08/24/2021 900162 8487 US BANK OFFICEMAX/DEPOT 6869-0 BOOKENDS/BINDER DIVIDERS AUGUST 202  900-56500-310 23.05
08/21 08/24/202%1 900162 8487 US BANK OFFICE DEPOT #1214-0375 WEBCAM AUGUST 202  900-56500-310 69.99
08/21 08/24/2021 900162 8487 US BANK OFFICEMAX/DEPOT 6869-0 EXTERNAL HARDDRIVE AUGUST 202  900-56500-310 127.49
08/21 08/24/2021 900162 8487 US BANK BIRD* NEG BALANCE-03757 BIRD SCOOTER RENTAL AUGUST 202  900-56500-330 20.00
Total 800: 4,652.40
4,652.40

Grand Totals:

M = Manual Check, V = Void Check



To Finance. 818 [202

y (MRA

Where HR Means Business.

Bill To Remit to:

City of Whitewater MRA — The Management Association
Judy Atkinson N19 W24350 Riverwood Dr

312 W Whitewater St PO Box 178 Waukesha, Wi 53188

Whitewater, WI 53190

Invoice

Invoice #: 00391924

Invoice Date: 08/07/2021
invoice Due Date: 09/06/2021
PO Number:

Credit Card payments 262-696-3551
Billing Questions 262-696-3509

Handbook Services - July, . . $617.50

Invoice Total $617.50
Amount Paid $0.00
Credits Applied $0.00
PLEASE PAY $617.50

Qoo— 5500 — 215

Chev

THANK YOU FOR YOUR BUSINESS!
e MRA Corporate Entities include: MRA ~ The Management Association, Inc.,
' ’ MRA Institute of Management, and MRA Service Corporation
N19 W24350 Riverwood Drive Waukesha Wi 53188




City of Whitewater CDA

Cathy Anderson

312 W. Whitewater St.
Whitewater, Wisconsin

53190

United States
canderson@whitewater-wi.gov

RECEIPT

N\
WEDA

Wisconsin Economic Development Association

F00- H500= 210

Prep Quvel

Date Invoiced: 2021-06-29

Date' Paid: 2021-06-29
Invoice #; ER-2021-2480
Member #: 357

7

Cooo
[HU

WEDA Academy: Managing Economic Development Organizations

T

WEDA Academy: Managing EDOs -
Anderson )

WEDA Academy: Managing EDOs -

Miller )

WEDA Academy: Managing EDOs -

Smith )

WEDA Academy: Managing EDOs -

Gleason )

WEDA Academy: Managing EDOs -

Clapper)

WEDA Academy: Managing EDOs -

Singer)

- WEDA Academy: Managing EDOs -

Regular Fee ( Cathy

Regular Fee ( Bonnie 1
Regular Fee ( Lisa Dawsey- 1
Regular Fee ( Jason 1
Regular Fee ( Cameron 1
Regular Fee ( Patrick 1
Regular Fee ( Jim Allen ) 1

Wisconsin Economic Development Association
2801 International Lane Su1te 106, Madison, Wi, 53704

varmdm

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00




Meissner Tierney Fisher & Nichols, S.C.
111 E. Kilbourn Avenue, 19th Floor
Milwaukee, WI 53202-6622
Telephone: (414) 273-1300
Facsimile: (414) 273-5840
EIN No. 39-1165476

Bill No. 136250

Sent Via E-mail: Bill Date  07/08/2021
Bonnie Miller (BMiller@whitewater-wi.gov) Account No.  09378-0001
Community Development Authority of Whitewater, W1

Attn.: Cathy Anderson, Executive Director Quo- 51500

312 W.Whitewater St.
Whitewater, WI 53190

-C0O4
% 174/

Economic Development g 9 Z& ,7-/ F

HOURS

06/07/2021 AJT Teleconference with James J. Wawrzyn rel 0.30

matters; work re same

06/22/2021 AIT Teleconference with James J. Wawrzyn r¢ TIF.-Development ~ 0.40
Agreement mechanics

Tutaj, Adam J. & 199, &0

06/07/2021 JIW Evaluate draft project plan for & 1op,0°

06/08/2021 JIW Confer with Cathy Anderson and Bonnie Miller regarding
development of form developer agreement

06/22/2021 JIW Analyze prior CDA agreements and develop form 3.80
development agreement

06/22/2021 JIW Evaluate alternative structures for form development 2.80
agreement

06/24/2021 JIW Finalize draft development agreement; confer with Cathy 4.30
Anderson regarding the same

-06/24/2021 JIW Attend CDA meeting 2.10

Wawrzyn, James J 14.00
W Tax Iricremental District plan and Wisconsinlawre  2.607T1F Orhoechon

06/30/2021 EDI REVie

Kolo, Erica D. L# 530 .° e

Current Fees 17.30 $3,519.50




Page:

2

Bill Date 07/08/2021
Account No, 09378-0001
Bill No. 136250
'RECAPITULATION
TIMEKEEPER HOURS RATE
Tutaj, Adam J. 0.70  $285.00
Wawrzyn, James J 11.20  $250.00
Kolo, Erica D. 2.60  $200.00
Total Current Charges $3,519.50
Balance Forward from Last Bill(s) $2.300.00
Account Adjustments (8$69.00)
Payment(s) ($2,231.00)
$3,519.50

Total Balance Due

Please send Check by mail to: Meissner Tierney Fisher & Nichols, S.C.
111 E. Kilbourn Avenue, 19th Floor
Milwaukee, Wisconsin 53202-6622

or submit Credit Card payment at: https://secure.lawpay.com/pages/mtfn/operating




State of Wlsconsm
Department of Financial Institutions

Tony Evers, Governor

Kathy Blumenfeld, Secretary

Work Order Receipt
W0202107190000245
Tuly 19, 2021
Charges
* Description Filing Number Quantity Price Amount
Secured Party Search S-20210719000285 1 $7.00 $7.00
Total $7.00
Payments Received
Payment Type Authentication Amount
Credit Card WS2PCC007069892 $7.00

Qoo- 56500 - 40 2AE

preb S

Cea ?‘(I’—'l'/al

Division of Corporate & Consumer Services
Mail: PO Box 7847 Madison, WI 53707-7847
Courier: 4822 Madison Yards Way, Madison, WI 53705
Voice: (608) 266-8915 Fax: (608) 264-7965 Web: www.wdfi.org



B/16/2041

ttps://business.officedepot.com/orderhistorv/orderHistorvDetail.doisessionid=N000RGataH G linratHA 1194 7iQ7EfnE A1 020AES 40 AAA

Summary

Last Updated: 07/14/2021
Updated By: WHITEWATERCDA
Order Date: 07/13/2021
Delivery Date: 07/14/2021
Comments:

Office Depot - Order History Details

——————ay
Order# 183625348-001

Shipping Billing
Address: Account#: 44050067
CITY OF WHITEWATER Contact: CATHY ANDERSON
312 W WHITEWATER ST 1 (262) 473-0148
WHITEWATER, Wi Payment Method:
53190-1940 Debit/Credit Card
USA
Ship to id:
312ZWWHITEW

ORDER NUMBER COST CENTER STATUS .
183625348-001 - Parent Order  900-56500-310 Delivered $23.05

QUANTITY BACK ORDER SHIPPED TOTAL
sz.16 / set
5 0 5 $10.80
Avery® Ready Index® Table Of
Contents Dividers, Jan.-Dec. Tab,
Multicolor
Item #470237 COMMENTS: 5 o
- §a5 o — Il
' Best Value Eco-conscious CfOO © )
: Supplrd
(23] Recycled content C@CU
B ‘\’r{ a|
QUANTITY BACK ORDER SHIPPED TOTAL
512.25 / pair
1 0 1 $12.25
Office Depot® Brand Heavy-Duty
Bookends, 10"H x 8"W x 8"D, Black
ltem #769405
) COMMENTS:
Delivery only ! Best Value
Subtotal: $23.05
Delivery Fee:  $0.00
Adjustments:  $0.00
Taxes: $0.00
Total: $23.05
Related Orders

4o



Ottice Depot - Order History Details

LIV LUL )
Order# 183639285-001
L e e e - e et e et e+ e
Summary Shipping Billing
Last Updated: 07/15/2021 Address: Account#: 44050067
Updated By: WHITEWATERCDA CITY OF WHITEWATER Contact: CATHY ANDERSON
Order Date: 07/13/2021 312 W WHITEWATER ST 1(262) 473-0148
Delivery Date: 07/21/2021 WHITEWATER. Wi Payment Method:
Comments: 53190-1940 Debit/Credit Card
USA
Ship to id:
312ZWWHITEW
ORDER NUMBER COST CENTER STATUS TOTAL
183639285-001 - Child Order 900-56500-310 Delivered
569 99 /cach QUANTITY BACK ORDER
: 1 0
Logitech® C920S Pro HD 15.0-
Megapixel Webcam, 960-001257
ltem #4904248
COMMENTS:
qw.—. 5@5w -3 10 Subtotal: $69.99
W Delivery Fee:  $0.00
Y Adjustments:  $0.00
Taxes: $0.00
B‘l \Hao Total: $69.99
Related Orders
ORDER NUMBER COST CENTER STATUS TOTAL
183625348-001 - Parent Order ~ 900-56500-310 Delivered $23.05
S 2.16 /st QUANTITY BACK ORDER SHIPPED TOTAL
. s€
5 0 5 $10.80
Avery® Ready Index® Table Of
Contents Dividers, Jan.-Dec, Tab,
Multicolor
ltem #470237 COMMENTS:
- ! Best Value [Eco) Eco-conscious

(A) Recycled content

ttps://business.officedepot.com/orderhistory/orderHistoryDetail.do:isessionid=0000B GataHJ5UiaratHA alt2:17i975m52id=183R2G985-001 112



OI10/LUL'T

Summary

Last Updated: 07/15/2021
Updated By: WHITEWATERCDA
Order Date: 07/13/2021
Delivery Date: 07/15/2021

Office Depot - Order History Details

Shipping

Address:

CITY OF WHITEWATER
312 W WHITEWATER ST

WHITEWATER, WI

Order# 183639286-001

Billing

Account#: 44050067
Contact: CATHY ANDERSON
1(262) 473-0148

Payment Method:

Comments: 53190-1940 Debit/Credit Card
USA
Ship to id:
312WWHITEW
ORDER NUMBER COST CENTER STATUS TOTAL
183639286-001 - Child Order 900-56500-310 Delivered $127.49
5127 49 / h QUANTITY BACK ORDER SHIPPED TOTAL
o ead 7
1 0 1 $127.49
WD My Book® 4TB External Hard
Drive, USB 2.0/3.0, WDBBGBOQ40HBK-
NESN
ltem #253096 COMMENTS:
Yoo ~Be500 - 310
» 2 Day Delivery t E ! Y
Subtotal: $12749
Delivery Fee:  $0.00
Adjustments:  $0.00
Taxes: $0.00
Total: $127.49
Related Orders
ORDER NUMBER COST CENTER STATUS TOTAL
183625348-001 - Parent Order  900-56500-310 Delivered $23.05
s 2 16 / set QUANTITY BACK ORDER SHIPPED TOTAL
. se
5 0 5 $10.80
Avery® Ready Index® Table Of
Contents Dividers, Jan.-Dec. Tab,
- Multicolor
Item #470237 COMMENTS:

ttps://business.officedepot.com/orderhistory/orderHistorvDetail.do:isessionid=0000BGataH.I5I iarntHA [Alt9-17i07RfnEid=1 22820724_AN

cen Tl

112
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eare BIRD RIDES, INC.

&~ RIDE HISTORY

Guest Ride $5.16 %,

8/5/21 - 2:12 PM - 9516 »

8/5/21 - 2:12 PM -$558 O _
/___\ k4

8/5/21 - Balance Reload & + $20.00)
S~
Qoo— 56500~ 330 (rm”/[

e+ Enc for e
2vvd Cofrer pres
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900-11100
900-18400
900-19000
900-19020
900-19030
900-19040
900-19060
900-19120
900-19999

900-21100
900-21106
900-22000
900-29010
900-29020
900-29030

900-34300

CITY OF WHITEWATER
BALANCE SHEET
AUGUST 31, 2021

ECONOMIC DEVELOPMENT FUND

ASSETS

CASH

OFFICE EQUIPMENT

GASB68-WRS NET PENSION ASSETS
GASB68-DEF QUTFLOW EXP/ACT EXP
GASB68-DOR CHG IN ASSUMPTIONS
GASB68-DEF OUTFLOW EXP/ACT INC
GASB68-DEF OUTFLOW CHANGE
GASB68-CONT AFTER MEASURE DATE
GASB68-PENSION CLEARING ACCT

TOTALASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE

WAGES CLEARING

ACCUM DEPR - EQUIPMENT

GASB 68 WRS EXP & ACT EXP DIFF
GASB 68 WRS PROJ & ACT DIFF
GASB 68 WRS/DIR-CHANGE-SHARE

TOTAL LIABILITIES

FUND EQUITY

PROPRIETARY CAPITAL

UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

BEGINNING ACTUAL ACTUAL ENDING

BALANCE THIS MONTH THIS YEAR BALANCE
61,576.16 ( 14,852.26) 9,482.25) 52,083.91
6,990.00 00 00 6,990.00
7,521.39 .00 .00 7,521.39
14,277.26 .00 .00 14,277.26
586.11 .00 .00 586.11
16,005.33 00 .00 16,005.33
41.31 .00 .00 41.31
2,615.00 .00 .00 2,615.00
( 24.68) .00 00 24.68)
109,587.88  ( 14,852.26) 9,482.25) 100,105.63
5,269.08 .00 5,269.08) .00
3,443.15 .00 3,443.15) .00
6,990.00 .00 .00 6,990.00
7,144.81 00 .00 7,144.81
31,381.71 .00 .00 31,381.71
16.26 .00 00 16.26
54,245.01 .00 8,712.23) 45,532.78
55,342.87 .00 .00 55,342.87
00 ( 14,852.26) 770.02) ( 770.02)
00 ( 14,852.26) 770.02) ( 770.02)
56,342.87 14,852.26) 770.02) 54,572.85
109,587.88  ( 14,852.26) 9,482.25) 100,105.63




CITY OF WHITEWATER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2021

CDA PROGRAMS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
ACTION LOAN REVENUE
910-46001-00 INT INC-ACTION-LRN DEPOT $41K 124.45 1,048.56 00 ( 1,048.56) .0
910-46002-00 INT INC-ACTION-IBUTTONLINK $9K .00 129.53 00 ( 129.53) .0
910-46003-00 INT INC-ACTION-BIKEWISE $23K 62.52 790.59 .00 ( 790.59) .0
910-46004-00 INT INC-ACTION-MEEPER $97K 304.60 2,475.91 .00 ( 2,475.91) .0
910-46005-00 INT INC-ACTION-MEEPER $82K 261.28 2,746.19 .00 ( 2,746.19) .0
910-46006-00 INT INC-ACTION-BLUELINE $34K 141.68 957.99 00 ( 957.99) .0
910-46007-00 INT INC-ACTION-BLUELINE $45K 106.99 1,103.33 00 ( 1,103.33) .0
TOTALACTION LOAN REVENUE 1,001.52 9,252.10 .00 ( 9,252.10) 0
MISCELLANEOUS REVENUE
910-48103-00 [NTEREST INCOME-FACADE 4.06 52.43 .00 ( 52.43) .0
910-48104-00 INTEREST INCOME-HOUSING 53 5.99 00 ( 5.99) .0
910-48108-00 INTEREST INCOME-SEED FUND .09 72 00 ( 72) .0
910-48109-00 INTEREST INCOME-ACTION FUND 25.57 256.56 00 ( 256.56) .0
910-48601-00 MISC INCOME .00 3,500.00 .00 ( 3,500.00) .0
910-48605-00 RENTAL INCOME-CROP LEASES .00 21,123.00 .00 21,123.00) .0
TOTAL MISCELLANEOUS REVENUE 30.25 24,938.70 00 ( 24,938.70) -0
OTHER FINANCING SOURCES
910-49300-56 FUND BALANCE APPLIED .00 .00 659,068.00 659,068.00 .0
910-49920-00 TRANS-CITY-TID#4-TO CDAASSETS .00 .00 250,000.00 250,000.00 0
TOTAL OTHER FINANCING SOURCES .00 .00 909,068.00 909,068.00 .0
TOTAL FUND REVENUE 1,031.77 34,190.80 909,068.00 874,877.20 3.8
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/07/2021  12:17PM PAGE: 3



»)
H
HO# 11 Payoff Principle
9] 300 ACI D

PAUQU

ACTION-BIKEWISE-$23,099 Principle
INT INC-ACTION-BIKEWISE $23K Interest
ACTION-BLUE LINE $34,520 Principle
INT INC-ACTION-BLUELINE $34K Interest
ACTION-BLUE LINE $45,457 Principle
INT INC-ACTION-BLUELINE $45K Interest
ACTION-IBUTTONLINK $9,682 Principle
INT INC-ACTION-IBUTTONLINK $9K Interest
ACTION-MEEPER TECH-$97,907 Principle
INT INC-ACTION-MEEPER $97K Interest
ACTION-MEEPER-$82,310 Principle
INT INC-ACTION-MEEPER $82K Interest
ACTION-LEARNING DEPOT $41,294 Principle

INT INC-ACTION-LRN DEPOT $41K Interest

Interest

0#1Payment 3 » ; Principle :

ETTE CENTER LOAN RECV Principle

Credit

Debit
Credit
Credit
Credit
Credit
Debit
Credit
Credit
Credit
Credit
Credit
Credit
Credit
Credit
Credit

Credit

Credit

910-14027
910-14037

910-13500
910-13503
910-46003-00
910-13506
910-46006-00
910-13507
910-46007-00
910-13502
910-46002-00
910-13504
910-46004-00
910-13505
910-46005-00
910-13501
910-46001-00

910-43015-00

910-56500-408
910-56500-408
910-56500-408
910-11800

(1,289.52) PAUQUETTE ACH PYMT 08-05-2021

(571.27) BICYCLEWISE CK 10563 08-13-2021

(62.52) BICYCLEWISE CK 10563 08-13-2021
(427.59) BLUELINE ACH PYMT 08-09-2021
(141.68) BLUELINE ACH PYMT 08-09-2021
(350.77) BLUELINE ACH PYMT 08-06-2021
(106.99) BLUELINE ACH PYMT 08-06-2021

(944.92) MEEPER ACH PYMT 08-16-2021
(304.60) MEEPER ACH PYMT 08-16-2021
(647.50) MEEPER ACH PYMT 08-02-2021
(261.28) MEEPER ACH PYMT 08-02-2021
(573.60) LEARNING DEPOT ACH PYMT 08-06-2021
(124.45) LEARNING DEPOT ACH PYMT 08-06-2021

35.81 206 E CRAVATH WATER/SEWER JULY 2021

39.79 206 E CRAVATH ELECTRIC CHARGES
200.00 206 E CRAVATH 8 LAWN MOWINGS
(275.60) 206 E CRAVATH RENTAL EXPENSES



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2021

CDA PROGRAMS FUND

PERIODACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE

% OF BUDGET

CDAPROGRAMS
910-56500-212 LEGAL/PROFESSIONAL/MARKETING .00 580.00 .00 ( 580.00) .0
910-56500-219 PROFESSIONAL SERVICES .00 180.00 00 ( 180.00) -0
910-56500-295 ADMINISTRATIVE EXPENSE .00 2,793.75 00 ( 2,793.75) .0
910-56500-403 COM EPRISE LOANS-CDBG CLOSE .00 860,741.00 909,068.00 48,327.00 94.7
910-56500-408 RENTAL EXPENSES 275.60 3,095.15 .00 ( 3,095.15) .0
910-56500-409 MORRAINE VIEW PARK EXP. .00 2,866.66 00 ( 2,866.66) .0
TOTAL CDA PROGRAMS 275.60 870,256.56 909,068.00 38,811.44 95.7
TOTAL FUND EXPENDITURES 275.60 870,256.56 909,068.00 38,811.44 95.7
NET REVENUE OVER EXPENDITURES 75617 ( 836,065.76) .00 836,065.76 .0
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/07/2021  12:17PM PAGE: 4



Customer Number

1705400004
f ¥ Due Date
' 9/20/2021
WHITEWATER Amourt Due
$35.81
City of Whitewater, WI (Utilities) Service Address
312 W. Whitewater St. 206 E CRAVATH ST
Whitewater W1 53190
CITY OF WHITEWATER
206 E CRAVATH ST
WHITEWATER WI 53190
Account Number Customer Name Service Address
1705400004 CITY OF WHITEWATER 206 E CRAVATH ST
Meter Number Pres;iad Da:::vious Read Type Present Pre\“ll:ztl.lesr R(:Sa::rg:nts Demand Mul Usage
49032926 Water| 08/30/2021 |- 07/28/2021 306192 306192 0 0.0
BILL DETAILS
WATER BASE CHARGE 8.50
SEWER BASE CHARGE 12.75
STORM WATER 6.17
PUBLIC FIRE PROTECT 8.39
Previous Balance $35.81
Payments $35.81
Current Charges $35.81
Adjustments $0.00

Total Amount Due $35.81
Due Date 9/20



TO FINANLE : %/le‘g,

JP's Lawn Care

Bill To: Phone:

Invoice #: 1012
Address: Fax: Invoice Date: 6/12/21
Email:

ltem # Description Qty Unit Price Discount Price
Lavyn Cafe Lav;m MO\.Nin'g 7 AN N IR : 3000 $ B 7 5.00°

Lawn Care Lawn Mowing 1{s ‘ 3000} $ 5.00

L;yyn Care -| - Lawn Mowmg S | o ' v 1 s i 3000 $ i

Lawn Care Lawn Mowing 118 30.00{ $ 5.00

Lawn Care Lawn MoWiﬁg . 1{% V : v 3000 $ ) 5.00

Lawn Care Ltawn Mowing 11$ 30.00 | $ 5.00

Lawn Care Lawn Mowing 118 ( 3000 | $ 5.00

Lawn Care Lawn Mowing 118 30.00 | $ 5.00

Invoice Subtotal

Q10 —56500~ Hod " o Rate
'QlﬂhQ %Z%/ﬂ Sales Tax
C /%/@j Other

Deposit Received

Make all checks payable to JP's Lawn Care
Total due in <#> days. Overdue accounts subject to a service charge of <#>% per month.




@.—_@ We Energies

Home / My Account

View bill history Amount due by 10/06/2021: $48.34

May not include recent payments or adjustments.

206 E CRAVATH ST
Account: 0713499904-00076 Select different account

Total charges
7/2020 to 8/2021

$180.00

$144.00

$108.00

$72.00

Total charges

$36.00

$0.00

Bill Date

Electricity Natural ~ Natural : Previous
used Electric  gas used gas Total  balance and
(kWh) charges  (Therms) charges charges adjustments  Total bill

113 $31.49 43  $1355  $45.04 -$5.2

08/05/2021 (por)

08/04/2027 (poF) 164  $41.31 43  $1520  $56.51 -$61.76 -$5.25
06/03/2021 (por) 148  $36.83 107 $23.11  $59.94 $262.73  $322.67
05/04/2021 (poF) 163  $38.36 38.2  $54.07 $92.43 $264.47  $356.90
04/05/2021 (PoF) 150  $38.18 729  $50.38 388.56 $17417  $262.73
03/04/2021 (poF) 244  $49.08 205 = $125.09 $174.17 $91.82  $265.99
02/04/2021 (poF) 133 $33.10 89.8  $5872  $91.82 $0.00  $91.82
01/08/2021 (PoF) 103 $20.20 190  $107.49 $127.69 $115.67 = $243.36
Total: 1,218 $288.55 615.2 $447.61 $736.16



CITY OF WHITEWATER
BALANCE SHEET
AUGUST 31, 2021

CDA PROGRAMS FUND

'BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE
TOTALASSETS 9,601,980.68 756.17 ( 910,742.85) 8,691,237.83
LIABILITIES AND EQUITY
LIABILITIES
910-22000 ACCUM DEPREC-BUILBING 1,217,648.91 .00 .00 1,217,648.91
910-25100 DUE TO GENERAL FUND 74,677.09 .00 ( 74,677.09) .00
TOTAL LIABILITIES 1,292,326.00 .00 ( 74,677.09) 1,217,648.91
FUND EQUITY
910-30110 CONTRIBUTED CAPITAL 456,815.37 .00 .00 456,815.37
910-34300 PROPRIETARY CAPITAL 7,742,730.37 .00 .00 7,742,730.37
910-34400 RESERVE FOR LAND PURCHASES 110,108.94 .00 .00 110,108.94
UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD .00 756.17 ( 836,065.76) ( 836,065.76)
BALANCE - CURRENT DATE .00 756.17 836,065.76) ( 836,065.76)
TOTAL FUND EQUITY 8,309,654.68 756.17 ( 836,065.76) 7.473,588.92

TOTAL LIABILITIES AND EQUITY 9,601,980.68 756.17 ( 910,742.85) 8,691,237.83




910-11104

910-11106

910-11500
910-11600
910-11702
910-11800
910-11801

910-11806
910-11900
910-13009
910-13013
910-13021
910-13024
910-13030
910-13033
910-13034
910-13499
910-13500
910-13501
910-13503
910-13504
910-13505
910-13506
910-13507
910-13999
910-14000
910-14001
910-14003
910-140086
910-14009
910-14011

910-14013
910-14016
910-14025
910-14026
910-14027
910-14030
910-14031
910-14038
910-14039
910-15000
910-15003
910-15004
910-15006
910-15011

910-15012
910-15015
910-15017
910-15018
910-17000
910-17002
910-17999
910-18000
910-18350
910-18360

ASSETS

PROGRAM ADMIN CK-1ST-XXX023
MORAINE VIEW DEV-1ST-XXX282
CDBG-ECON DEV CHK-1ST-XXX020
CDBG-HOUSING CHK-1CSB XXX450
FACADE CKING-1ST CIT- XXX442
ACTION-BUS DEV-BUS PARK-XXX127
ACTION-LAND PURCHASE-XXX127
ACTION-DONATIONS (CEV)-XXX127
CAP CAT-ASSOC BK XXXXX3734
CDBG LOAN-LEARNING DEPOT
CDBG LOAN-IBUTTONLINK

CDBG LOAN-BIKEWISE-$62,600
CDBG LOAN-MEEPER TECH-$102,510
CDBG LOAN-MEEPER-$82,310
CDGB LOAN-BLUE LINE $41,460
CDGB LOAN-BLUE LINE $51,560
CDBG LOAN-LOAN LOSS RESERVE
PAUQUETTE CENTER LOAN RECV
ACTION-LEARNING DEPOT $41,294
ACTION-BIKEWISE-$23,099
ACTION-MEEPER TECH-$97,907
ACTION-MEEPER-$82,310
ACTION-BLUE LINE $34,520
ACTION-BLUE LINE $45,457
ACTION LOAN-LOAN LOSS RESERVE
CDBG HOUSING-MO301

CDBG HOUSING-A8416

CDBG HOUSING-B935

CDBG HOUSING-C932

CDBG HOUSING-J8802

CDBG HOUSING-M8501

CDBG HOUSING-P954

CDBG HOUSING-Vg02

CDBG HOUSING-M0801

CDBG HOUSING-B0803-0901

CDBG HOUSING-HO #1-2012

CDBG HOUSING-HO#13-2016

CDBG HOUSING-HO#4

CDBG HOUSING-HO#14

CDBG HOUSING-HO#15

CAP CAT-SLIPSTREAM-$102,500
CAP CAT-SLIPSTREAM-$42,000

CAP CAT-MEEPER TECH-$102,000
CAP CAT- ROYAL-INVENT-27.5K
CAP CAT-ROYAL-SCANALYTICS-95K
CAP CAT-ROYAL-INVENTALATOR-75K
CAP CAT-BLUELINE BATT-$64,614
CAP CAT-BLUELINE BATT-$36,600
CAP CAT-RECRUITCHUTE $51,050
UDAG-DP EL RECYCLE-34,600
UDAG-SLIPSTREAM-LOC
UDAG-LOAN LOSS RESERVE
ADVANCE TO TID #4

LAND

REAL ESTATE

CITY OF WHITEWATER
BALANCE SHEET
AUGUST 31, 2021

CDA PROGRAMS FUND

BEGINNING ACTUAL ACTUAL ENDING

BALANCE THIS MONTH THIS YEAR BALANCE
15,739.29 00 ( 15,739.29) .00
2,866.42 00 ( 2,866.42) .00
559,303.02 00 ( 559,303.02) .00
14,129.51 53 1,287.76) 12,841.75
178,068.93 4.06 ( 79,833.02) 98,235.91
481,807.45 5,556.66 43,933.10 505,740.55
110,108.94 .00 .00 110,108.94
00 .00 3,500.00 3,500.00
11,106.09 08 72 11,106.81
41,294.63 00 ( 41,294.63) 00
9,682.42 00 9,682.42) .00
23,099.36 00 ( 23,099.36) .00
97,907.69 00 97,907.69) .00
82,310.00 00 ( 82,310.00) .00
34,520.75 00 ( 34,520.75) .00
45457.82 00 45,457.82) 00
( 53,273.32) .00 53,273.32 .00
158,320.00 ( 1,289.52) ( 10,316.18) 148,003.84
00 ( 573.60) 36,758.79 36,758.79
00 571.27) 18,185.84 18,185.84
00 ( 944.92) 90,728.18 90,728.18
00 ( 647.50) 77.445.21 77,445.21
00 ( 427.59) 31,593.64 31,593.64
00 ( 350.77) 42,230.01 42,230.01
00 00 ( 53,273.32) (  53,273.32)
8,220.00 .00 00 8,220.00
10,203.84 .00 .00 10,203.84
18,420.02 .00 .00 18,420.02
8,062.00 .00 .00 8,062.00
10,818.00 .00 00 10,818.00
11,000.90 .00 .00 11,000.90
11,000.00 .00 .00 11,000.00
12,504.15 .00 .00 12,504.15
18,422.00 .00 .00 18,422.00
34,448.00 .00 .00 34,448.00
7.186.30 00 ( 1,500.00) 5,686.30
8,000.00 00 .00 8,000.00
37,795.00 .00 00 37,795.00
18,000.00 .00 .00 18,000.00
36,815.00 .00 .00 36,815.00
102,500.00 00 .00 102,500.00
42,000.00 .00 .00 42,000.00
102,000.00 .00 .00 102,000.00
27,500.00 .00 .00 27,500.00
97,500.00 .00 .00 97,500.00
77,500.00 00 .00 77,500.00
64,614.00 .00 .00 64,614.00
36,600.00 .00 00 36,600.00
51,050.00 .00 .00 51,050.00
34,600.00 ( 34,600.00) ( 34,600.00) .00
12,500.00 .00 .00 12,500.00
( 47,100.00) 34,600.00 3460000 (  12,500.00)
250,000.00 00 ( 250,000.00) .00
481,816.32 .00 .00 481,816.32
6,225,556.15 .00 00 6,225,556.15
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Account Nara CDA Prog Admin |Moraine View CDBG I?:\:l?LTDBAlg) Facade CDBG Capital Cat
Operating Checking Checking Checking Checking Checking Housing Checking
Fund| Fund 900 Fund 910 Fund 910 Fund 910 Fund 910 Fund 910 Fund 910 Fund 910
Account Number xxx-023 XXx-282 xxx-020 xxx-127 xxx-442 xxx-450 XXXXXX3734
Bank| 1st Citizens | 1st Citizens | 1st Citizens | 1st Citizens | 1st Citizens | 1st Citizens | 1st Citizens | Associated
Interest Rate 0.05% na na na 0.05% 0.05% 0.05% 0.01%
GL Account Number(s)| 900-11100 910-11104 910-11106 910-11500 910-11800 910-11702 910-11600 910-11900
ACCOUNT ACCOUNT ACCOUNT 910-11801
CLOSED CLOSED CLOSED 910-11806
GL Balance as of:
09/30/2020 101,784.58 15,734.60 2,865.56 542,145.00 801,333.82 178,015.87 27,649.25 11,105.82
10/31/2020 85,069.08 15,736.28 2,865.87 548,057.63 798,003.43 178,034.89 11,927.15 11,105.91
11/30/2020 73,981.02 15,737.75 2,866.14 553,963.35 709,410.77 178,051.47 11,928.26 11,106.00
12/31/2020 61,576.16 15,739.29 2,866.42 559,303.02 571,916.39 178,068.93 14,129.51 11,106.09
01/31/2021 42,547.46 15,740.60 2,866.66 0.00 208,805.17 178,083.76 15,630.75 11,106.18
02/28/2021 26,332.58 0.43 0.08 0.46 310,256.05 98,207.55 12,838.05 11,106.27
03/31/2021 16,161.04 0.00 0.00 0.00 337,143.57 98,214.90 12,839.01 11,106.36
04/30/2021 101,676.88 0.00 0.00 0.00 592,591.90 98,220.17 12,839.70 11,106.45
05/31/2021 91,374.35 0.00 0.00 0.00 599,516.40 98,224.18 12,840.22 11,106.54
06/30/2021 80,124.65 0.00 0.00 0.00 606,656.29 98,228.62 12,840.80 11,106.63
07/31/2021 66,946.17 0.00 0.00 0.00 613,792.83 98,231.85 12,841.22 11,106.72
08/31/2021 52,093.91 0.00 0.00 0.00 619,349.49 98,235.91 12,841.75 11,106.81
Outstanding items
Current Bank Balance 52,093.91 0.00 0.00 0.00 619,349.49 98,235.91 12,841.75 11,106.81
Difference: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Monthly GL bank balances may not agree with the actual month end bank account balances due to outstanding items.

August 2021 Interest Income
ACTION-BUS DEV-BUS PARK-XXX127
FACADE CKING-1ST CIT- XXX442
CDBG-HOUSING CHK-1CSB XXX450
CAP CAT-ASSOC BK XXXXX3734
INTEREST INCOME-ACTION FUND
INTEREST INCOME-FACADE
INTEREST INCOME-HOUSING
INTEREST INCOME-SEED FUND

910-11800
910-11702
910-11600
910-11900
910-48109-00
910-48103-00
910-48104-00
910-48108-00

25.57 August 2021 Interest
4.06 August 2021 Interest
0.53 August 2021 Interest
0.09 August 2021 Interest

(25.57) August 2021 Interest
(4.06) August 2021 Interest
(0.53) August 2021 Interest
(0.09) August 2021 Interest

Income
Income
Income
Income
Income
Income
Income
Income




City of %2

\WHITE

WATER

Council Agenda Item

Meeting Date:

September 7, 2021

Agenda ltem:

Citizen Committee Appointment — Miguel Aranda

Staff Contact (name, email, phone):

Cameron Clapper, cclapper@whitewater-wi.gov, 262-473-0104

BACKGROUND
{Enter the who, what when, where, why)

The process for the appointment of board, commission, and committee members is outlined in the
Whitewater Municipal Code 2.12.011:
(a) The city manager and the common council president shall review all board, commission
and committee applicants and recommend nominees to the common council.
(b) After considering the candidates nominated to the various boards, commissions,
and committees, the common council shall appoint the members of said boards, commissions,

or committees.

Tonight's recommended candidate was interviewed on March 11, 2021, at which point, the city manager
and common council president determined to recommend the applicant for the seat on the Community
Development Authority that is expected to become available later this year when an ordinance amending
the composition of the community development authority takes effect. However, with the recent
resignation of Greg Meyer one seat is currently vacant.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS

(Dates, committees, action taken)

None.

FINANCIAL IMPACT
(If none, state N/A)

N/A

STAFF RECOMMENDATION

To appoint Miguel Aranda to the Whitewater Community Development Authority.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. Citizen Service Information Form for Miguel Aranda

9/3/2021

38/214




Kathy Boyd

From: noreply@civicplus.com

Sent: Thursday, February 25, 2021 12:44 AM

To: Lynn Binnie; Kathy Boyd

Subject: Online Form Submittal: Citizen Service Information Form

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Citizen Service Information Form

This form is used to apply to City of Whitewater Boards, Committees or
Commissions.

Date 2/25/2021

Applicant Information

First Name Miguel

Last Name Aranda

Home Address 243 N Park St

City Whitewater

State il

Zip Code 53190

Home Phone Number 2627511223

Cell Number 2627511223

Email Address miguelaranda89@yahoo.com

Business/Employer Information
Business/Employer Name UW-Whitewater

Business/Employer Address 800 W Main St

City Whitewater
State WI
Zip Code 53190

9/3/2021 39/214



Business/Employer Phone
Number

2624721177

Boards/Committees/Commissions of Interest

Select all Boards,

Committees & Commissions

you are applying for by
checking each box:

Give a brief overview of
your background,
experience, interest, or
concerns pertaining to the
selected board(s),
committee(s) or
commission{s).

Optional: Upload
supportive documents
(resume, recommendation
letter, etc.)

Reference #1 Full Name

Reference #1 Address &
Phone Number

Reference #2 Full Name

Reference #2 Address &
Phone Number

Community Development Authority

Whitewater native, job title of Financial Specialist Senior at
UW-Whitewater, active in Latino outreaching/community
service, working towards my MBA in Finance.

I would consider myself a young professional with a growing
family. Talking with other Whitewater natives, conversations
about the lack of opportunities for others like myself and my
family arise. | was also on the Whitewater school board
temporarily, and understand very well the consequences of a
decreasing community population. | hope to be able to create
opportunity for others thru this committee if accepted.

Field not completed.

David Halbach

159 N Esterly Ave, Whitewater, WI
2624725749

Tom Ganser

140 N. Esterly Ave., Whitewater, WI 53190
(608) 718-0899

Regular Board, Committee and Commission members are expected to attend at
least three-quarters of the meetings each year. Alternate members are always
welcome to attend all meetings, but are not required to attend meetings unless

requested.

Email not displaying correctly? View it in your browser.

9/3/2021

40/214



Cityof' 2

WHITEWATER Council Agenda Item

Meeting Date: | Tuesday, September 7, 2021

Agenda ltem: | UPS Replacement

Staff Contact {(name, email, phone): | Eric Boettcher eboettcher@whitewater-wi.gov 262-473-0122

BACKGROUND
(Enter the who, what when, where, why)}

The UPS is required as a secondary back up supply to the generator that ensures the essential portions of
the police department and municipal building remain functioning during loss of power. The current system
has outlived its life expectancy and was scheduled for replacement in 2020 as one of the approved Capital
Improvement Projects. Due to the pandemic this postponed the project due to availability of equipment
and contractor’s availability for installation. The project has now been planned for installation and awaits
approval to move forward with installation this fall.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS

(Dates, committees, action taken)

Project was approved as part of the 2020 CIP planned projects

FINANCIAL IMPACT
(If none, state N/A)

- Original project amount budget for 2020 was $38,000
- Current project quote is $47,973.00

STAFF RECOMMENDATION

- Approve project increased amount to move schedule and complete project for fall of 2021.

ATTACHMENT(S) INCLUDED
{If none, state N/A)

- Radicom Quote for UPS Replacement

9/3/2021 41/214




Business/Employer Phone
Number

2624721177

Boards/Committees/Commissions of Interest

Select all Boards,

Committees & Commissions

you are applying for by
checking each box:

Give a brief overview of
your background,
experience, interest, or
concerns pertaining to the
selected board(s),
committee(s) or
commission(s).

Optional: Upload
supportive documents
(resume, recommendation
letter, etc.)

Reference #1 Full Name

Reference #1 Address &
Phone Number

Reference #2 Full Name

Reference #2 Address &
Phone Number

Community Development Authority

Whitewater native, job title of Financial Specialist Senior at
UW-Whitewater, active in Latino outreaching/community
service, working towards my MBA in Finance.

[ would consider myself a young professional with a growing
family. Talking with other Whitewater natives, conversations
about the lack of opportunities for others like myself and my
family arise. | was also on the Whitewater school board
temporarily, and understand very well the consequences of a
decreasing community population. | hope to be able to create
opportunity for others thru this committee if accepted.

Field not completed.

David Halbach

159 N Esterly Ave, Whitewater, WI
2624725749

Tom Ganser

140 N. Esterly Ave., Whitewater, W| 563190
(608) 718-0899

Regular Board, Committee and Commission members are expected to attend at
least three-quarters of the meetings each year. Alternate members are always
welcome to attend all meetings, but are not required to attend meetings unless

requested.

Email not displaying correctly? View it in your browser.

9/3/2021

40/214



MEMORANDUM

Date: August 23,2021

To: Whitewater Community Development Authority Board of Directors
Cameron Clapper, City Manager
Steve Hatton, Finance Director

From: Cathy Anderson, Whitewater Community Development Authority Executive Director

Re: Granting Recruitchute a Forbearance on it $51,050 WEDC Capital Catalyst Loan

Herein is an update regarding Recruitchute. After a meeting with its capital investors the company will
temporary suspend its corporate functions and remain dormant until the soccer market picks up again.
Recruitchute will remain solvent with Wisconsin DFI.

The Executive Director (ED) granted a temporary forbearance until May 6, 2024 of Recruitchute’s WEDC
Capital Catalyst loan in the amount of $51,050. This forbearance provides the borrower peace of mind
and flexibility to focus on acquiring investors.

Every six (6) months the ED and Recruitchute will touch base for an update of status.

Secured Loan Details:

Origination Date: May 6, 2019

Loan Amount: $51,050.00

Interest Rate: 4.0%

Term: Four (4) years

Maturity Date: May 6, 2023
Forbearance Expiration: May 6, 2024

END - CSA

Whitewater Community Development Authority



MEMORANDUM OF UNDERSTANDING BETWEEN THE COMMUNITY DEVELOPMENT
AUTHORITY OF THE CITY OF WHITEWATER, WISCONSIN AND THE WHITEWATER MUNCIPAL
WATER UTILITY OF THE CITY OF WHITEWATER CONCERNING USE AND REPAYMENT OF
COMMUNITY DEVELOPMENT BLOCK GRANT CLOSEOUT PROGRAM DOLLARS

This Memorandum of Understanding (the “Agreement”) executed by and between the
Community Development Authority of the City of Whitewater, Wisconsin (the "CDA") and the
Whitewater Municipal Water Utility of the City of Whitewater, Wisconsin (the "Water Utility”)
for purposes of confirming the mutual understanding of the CDA and the Water Utility with
respect to the matter addressed below.

The CDA has an opportunity to complete an eligible Community Development Block Grant
(“CDBG”) Project as provided under by the CDBG Closeout Program defined by the State of
Wisconsin Department of Administration (the “DOA”). The CDA Board of Directors has
unanimously agreed to utilize the Water Tower Project as the CDBG project. As the Water Utility
would otherwise have to borrow an equal amount of funding from public debt markets absent
the CDA direction of this grant funding, the Water Utility agrees to reimburse the CDA for the
value of the CDBG grant funding dedicated to the Water Utility. The reimbursement will be
recorded as a loan advance to the Water Utility by the CDA. The amount of the reimbursement
will match the value of the CDBG grant estimated to be $892,000.00.

Article 1 — Term.

1.01 Initial Term. The initial term of this Agreement shall be for eight (8) years
beginning June 15, 2022, unless sooner repaid in full pursuant to the terms of this Agreement.

1.02 Extension of Repayment. This Agreement shall automatically renew on a yearly
basis until the balance owed the CDA is paid in full.

Article 2 — Commitments.

2.01 CDA Board Commitments. The CDA Board hereby unanimously grants to the
Water Utility the exclusive use of CDBG Closeout Program funds equal to $892,000.00, to be
used for the construction of a new water tower. The Water Utility shall adhere to all DOA CDBG
Closeout regulations, rules, policies and meet all deadlines as required by the DOA.

2.02 Water Utility Commitments. The Water Utility hereby agrees to repay the CDBG
Closeout program dollars to the CDA as follows: Semi-annual payments of principal beginning
on December 15, 2022 per attached schedule (Exhibit A). The loan by the CDA to the Water
utility is to be interest-free.

Article 3 — Termination. This Agreement may only be terminated upon repayment in full by the
Water Utility to the CDA. The repayment of project dollars will be made by January 1, 2030.

Page 1 of 3
Created: December 21, 2020 | Adopted: ,2021




Article 4 — Governing Law. The laws of the State of Wisconsin shall govern the interpretation
and enforcement of this Agreement.

Article 5 - Successors and Assigns. Except as expressly granted herein, no party shall assign its
rights or obligations under the Agreement to any other party without a mutually-written
addendum executed by all parties to this Agreement.

Article 6 — Amendment. This Agreement shall not be amended, changed, modified or altered
without the written consent of all parties hereto, and no modification, alteration or amendment to
this Agreement shall be binding until such modification, alteration, or amendment is reduced to
writing and executed by all parties to this Agreement. Any proposed amendment to this Agreement
shall be provided in writing, along with a memorandum in support of the amendment, to all parties
to this agreement fifteen (15) days prior to final action on the amendment by any party.

Article 7 — Counterparts. This Agreement may be signed in any number of counterparts with
the same effect as if the signatures thereto and hereto were on the same instrument.

Article 8 — Severability. If any specific term or provision herein is adjudicated to be
unenforceable against either party, such decision shall not automatically render this entire
Agreement null or void. Rather, the unenforceability of one or more terms, clauses or
paragraphs in this Agreement shall not affect the enforceability of the remaining terms herein.

Article 9 -Third Party Beneficiaries. Third Party Beneficiaries. This Agreement is entered into
for the sole and exclusive benefit of the parties hereto. No third party shall have, obtain, or
derive from this Agreement any rights or other benefits or interests under any laws or
otherwise, except as specifically stated herein.

Article 10 - Exculpatory Provision. The parties to this Agreement expressly acknowledge and
agree that, anything herein to the contrary notwithstanding, no officer, director, employee,
agent, or officials (elected or appointed) of any party hereto shall have any personal liability or
obligation arising out of this Agreement, and no party hereto shall make any claims to the
contrary.

Article 11 - Rules of Construct/Conduct. The parties to this Agreement acknowledge and agree
that the terms herein were negotiated in good faith and represent the intent of the parties. In
the course of negotiations, each party has been represented by a practicing attorney, and that
accordingly rules of interpretation that signify that an agreement shall be construed against the
drafter shall not apply. In addition, the parties acknowledge and agree that they shall endeavor
to resolve any and all issues that may arise under this Agreement in the spirit of cooperation
consistent with the intent of this Agreement with the aim of benefiting the entire Whitewater
area community and the University of Wisconsin-Whitewater.

Page 2 of 3
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By signing below, the parties hereto represent that they have full authority to execute
this Agreement and thereby bind their respective entities to the terms of this Agreement. Upon
execution, this Agreement shall be in full force and effect as stated herein.

Dated this day of ,2021 Dated this day of ,2021
COMMUNITY DEVELOPMENT AUTHORITY OF WHITEWATER MUNICIPAL WATER UTILITY,
THE CITY OF WHITEWATER, WISCONSIN WHITEWATER, WISCONSIN
By: By:

Patrick Singer, Chairman Cameron Clapper, City Manager
Attest: Attest:

Cathy Anderson, Executive Director Michele Smith, City Clerk

Page 3 of 3
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Exhibit A

CDA Water Tower Advance

6/15/2022

12/15/2022
6/15/2023
12/15/2023
6/15/2024
12/15/2024
6/15/2025
12/15/2025
6/15/2026
12/15/2026
6/15/2027
12/15/2027
6/15/2028
12/15/2028
6/15/2029

CDA Repayment
($859,366.00)

($57,807.12)
($58,457.45)
($59,115.09)
($59,780.14)
($60,452.67)
($61,132.76)
($61,820.50)
($62,515.98)
($63,219.29)
($63,930.50)
($64,649.72)
($65,377.03)
($66,112.52)
($54,995.22)

Int

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total

($57,807.12)
($58,457.45)
($59,115.09)
($59,780.14)
($60,452.67)
($61,132.76)
($61,820.50)
($62,515.98)
($63,219.29)
($63,930.50)
($64,649.72)
($65,377.03)
($66,112.52)
($66,856.29)



STATE OF WISCONSIN
A DEPARTMENT OF ADMINISTRATION

ADMINISTRATION Tony Evers, Governor

w Joel Brennan, Secretary
Susan Brown, Division Administrator

January 29, 2021

Mr. Patrick Singer, Council President
City of Whitewater

312 W. Whitewater Street
Whitewater, W1 53190

RE: City of Whitewater Community Development Block Grant RLF-ED CLOSE Report
Dear Council President Singer:

The Division of Energy, Housing, and Community Resources (DEHCR) has received the RLF-ED
Closeout report from the City of Whitewater. Based on the information submitted, DEHCR approves
the City’s CLOSE balance as $859,366.00. The City shall submit payment to the Department of
Administration in the amount of $859,366.00. The funds shall be submitted to the Department as
soon as possible but no later than January 31, 2021 and shall include all interest earned since the
Closeout report was submitted to DEHCR. As you will be submitting the return of funds via wire
transfer, please email supporting documentation demonstrating all funds including interest have
been remitted to DEHCR.

If your community will be receiving bank interest after remitting the CLOSE funds to DEHCR, you will
need to submit a second wire transfer and a final bank statement showing the second amount to be
remitted, or, if you are under the 20% cap for allowable administrative expenses you may claim the
final amount of interest for administrative expenses for the final completion report and submissions.

When the funds are received by DEHCR, they will be held for reuse by the City of Whitewater. The City has
until January 31, 2021 to submit projects for the reuse of these funds through the CLOSE Program
Applications.

Please contact us at DOACDBG@wisconsin.gov if you have any questions.

Sincerely,
David §]. Pawlicch

David J. Pawlisch, Director
Bureau of Community Development
Division of Energy, Housing, and Community Resources

cc: Michele Smith, City Clerk, City of Whitewater
Cathy Anderson, Executive Director, CDA
Mark Staff, Section Chief, Bureau of Community Development
Kristine Haskin, Budget and Policy Analyst- Advanced,

Division of Energy, Housing and Community Resources, PO Box 7970, Madison, Wl 53707-7970
DOA.WI.GOV
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crty ot O e 2022 Budget
WHITEWATER Summary
2018 2019 2020 2021 2021 2021 2022
FISCAL RESOURCES ACTUAL | ACTUAL | ACTUAL | BUDGET (YTD-JULY| ACT-EST | BUDGET
REVENUES
Total Revenues 182,325 | 179,535 | 100,000 | 153,344 | 100,000 - 173,592
Total| 182,325 179,535 | 100,000 ( 153,344 | 100,000 -| 173,592
EXPENSES
100 Personnel & Benefits 100,442 62,908 76,150 | 119,675 61,629 -] 130,450
200 Professional Svcs 54,012 29,082 26,820 29,800 16,381 - 37,262
300 Commodities & Other Exp 6,423 4,927 5,943 3,868 598 - 5,680
600 Misc Exp 167,840 18,060 23,000 - - - -
800 Capital Outlay - - - - - - -
Total| 328,717 | 114,976 | 131,914 | 153,344 78,609 -| 173,392




GENERAL GOVERNMENT FUND 900

City o O
ECONOMIC DEVELOPMENT OPERATING FUND_ “\iHiTEWATER
FUND TYPE ASSOCIATED DEPARTMENT
SPECIAL REVENUE ECOMONIC DEVELOPMENT
FUND DESCRIPTION FUND 900

The Economic Development Operating Fund (#900) accounts for all operating revenues and expenses necessary to
maintain the Whitewater CDA office and its presence for the benefit of community and economic development.

The office is charged with creating, coordinating and/or executing all city community and economic development efforts
through industry standard methodology and common practices as they apply to the profession of community and economic
development. The office serves as the main contact point for business growth, retention, expansion, and community
development activities that create and build city-wide culture and traditions. Together with the City Manager, other
municipal departments, the Executive Director is instrumental in the creation of and development of Tax Incremental
Districts (TID’s) for the city and carrying out its Wisconsin Statutory duties.

Fund Balance. At year-end closeout, any remaining balance not subject to Tax Increment Finance (TIF) rules or special
revenue source restriction will be made available for transfer back to the General Fund after the Whitewater CDA Board of
Commissioners has reviewed its year-end closeout, and only if General Funds were used within the period as a fund
source for the operations of fund #900.

Primary Funding Source is from Tax Incremental Financing (TIF) Districts per their respective project plans with support
from the City’s General Fund. As increment in the TID districts grow the resulting TIF revenues are designated to be used
as the primary source of funding to the community and economic development operations. The General Fund is intended to
provide secondary support to ensure that the office of the Whitewater CDA is appropriately funded to fulfil its Mission to
server as the community economic development entity for the City.

When TIF Districts expire the City by General Fund transfer will support Fund #900 as the fund was created for the
economic benefit of the entire city. As future TIF revenues become available and are able to support Fund #900 General
Fund transfers will proportionally decrease.

Expenditures. Expenditures are to be funded first by Tax Increment contributions, followed by other revenues and lastly by
General Fund contributions.

Audit Classification: Governmental, Component Unit.

PERSONNEL SUMMARY 2017 2018 2019 2020 2021
Executive Director 1 1 1 1 1
Administrative Assistant 4 4 5 5 5
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GENERAL GOVERNMENT FUNDO00 £
ECOOMCDEVELOPWENT __ OPERATNGFUND. {rrwtes

DEPARTMENT SERVICE METRICS

Equalized Value. Positive economic growth results in new and expanding businesses as well as new residential
construction which ultimately increases the local tax base and can reduce overall property taxes for individual property
owners. Equalized value can be a helpful indicator of the growth in commercial and residential development over time.
Regional, state, or federal shifts outside of the community can also have an impact on equalized value.INSERT NEW
GRAPHIC.

EQUALIZED VALUE
TID / NON TID

800,000,000 14.00%
700,000,000 12.00%
600,000,000 10.00%
8.00%

500,000,000
6.00%

400,000,000
4.00%

300,000,000
2.00%
200,000,000 0.00%
100,000,000 -2.00%
- -4.00%

2013 2014 2015 2016 2017 2018 2019 2020

NON TID TID % TID CHG % NON TID CHG

GOALS & OBJECTIVES
2021 OUTLOOK WILL ADD AFTER CDA 8/26 MEETING.
« Establish a cooperative marketing plan with the Whitewater Chamber of Commerce.
« Facilitate the one-year TID Extension for TID 4 with the purpose of funding future housing development.
« Coordinate the development of proposals for new TID development as well as the successful closure of
existing TIDs 4-9.
« Develop a clear economic development incentive policy for future TID projects.
« Together with the City Manager, develop a “Mobilized Municipal Staff” program to foster communication,
inclusivity and resident engagement with local officials throughout the community.
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0.44 (1,988.69)
4 2022 Budget
City of - - .
WHITEWATER Economic Development - Fund 900
Revenues & Expenses
REVENUES
2018 2019 2020 2021 2021 2022 2023
DESCRIPTION ACTUAL | ACTUAL | ACTUAL BUDGET |YTD-JULY| BUDGET BUDGET
900-48100-56 [INTEREST INCOME 333 413 - 200 - 200 200
900-48600-56 |MISC INCOME - - - - -
900-49262-56 | TRANSFER-TID #4-ADMINISTRATION 75,000 75,000 75,000 75,000 75,000 - -
900-49263-56 | TRANSFER-TID #6-ADMINISTRATION 25,000 25,000 25,000 25,000 25,000 - -
11 5,000
12 5,000
13 35,000
900-49290-56 |GENERAL FUND TRANSFER 81,992 79,122 - - - 173,392 131,413
900-49300-56 |FUND BALANCE APPLIED - - - 53,144 - - -
Fund 900 - Ec Dev Income 182,325 179,535 100,000 153,344 100,000 173,392 176,613
- 21,391 - (1,989)
EXPENDITURES
2018 2019 2020 2021 2021 2022 2023
DESCRIPTION ACTUAL | ACTUAL | ACTUAL BUDGET |YTD-JULY| BUDGET BUDGET
900-56500-111 | SALARIES 72,667 33,834 42,792 75,346 39,251 80,000 84,000
900-56500-115 | WAGES/PART-TIME/PERMANENT 16,397 18,337 21,152 23,711 10,724 26,000 26,780
900-56500-151 |FRINGE BENEFITS 11,378 6,393 12,206 20,618 11,653 24,450 24,450
900-56500-158 |[UNEMPLOYMENT COMPENSATION - 4,345 - - - -
900-56500-210 | PROFESSIONAL DEVELOPMENT 3,159 2,450 935 2,500 96 3,500 3,535
900-56500-211 | CONSULTANTFEES - - - - - - -
900-56500-212 | LEGAL SERVICES 9,660 5,369 2,418 5,000 915 12,500 12,625
900-56500-215| PROFESSIONAL SERVICES 125 5,187 5,061 5,000 753 2,500 2,525
900-56500-219|AUDIT FEES 1,200 - 1,000 4,000 - 4,000 4,040
900-56500-222 | COUNTY/REGIONAL ECON DEV 8,967 8,955 9,752 9,000 9,598 9,250 9,343
900-56500-223 | MARKETING 30,453 3,748 2,822 - 2,228 2,500 2,525
900-56500-224 | SOFTWARE/HARDWARE MAINTENAN - 2,134 3,614 2,358 1,549 1,612 1,628
900-56500-225 | TELECOM/INTERNET/COMMUNICATIO 448 1,238 1,219 1,942 1,244 1,400 1,414
900-56500-310| OFFICE & OPERATING SUPPLIES 406 258 2,756 675 528 600 606
900-56500-311 |POSTAGE 197 83 21 200 31 200 202
900-56500-320 [DUES - 345 10 1,000 - 1,180 1,192
900-56500-321 | SUBSCRIPTIONS & BOOKS 31 503 299 100 - - -
900-56500-325 | RUBLIG- EDUCATION - - - - - - -
900-56500-330 TRAVEL EXPENSE 5,192 2,641 104 1,500 - 3,700 3,737
900-56500-341|MISC EXPENSE 484 747 2,606 393 39 - -
900-56500-371 | DEPRECIATION EXPENSE 113 350 148 - - - -
900-56500-649 | TRANSFER-TO FUND 910 73,140 - - - - - -
900-56500-650 | TRANSFER-GENERAL FUND 94,700 18,060 - - - - -
900-56500-651 | TRANSFER-FUND 200 - - 23,000 - - - -
900-56500-805 | LAND/REAL ESTATE PURCHASE - - - - - - -
Total CDA General Expenses 328,717 114,976 131,914 153,344 78,609 173,392 178,601
160,877 96,916 131,914 153,344 78,609

CDA EXPENSE NOTES

55,343 2,199 76,734  55,342.87

Wages
Wages
Wages
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other
Other



GENERAL GOVERNMENT FUND 910

City of /
ECONOMIC DEVELOPMENT PROGRAM FUND_ “{drTevwwATER
FUND TYPE ASSOCIATED DEPARTMENT
SPECIAL REVENUE ECONOMIC DEVELOPMENT
FUND DESCRIPTION FUND 910

This fund was created to support the Community Development Authority of the City of Whitewater (Whitewater CDA)
as a separate body politic for the purpose of exercising its statutory obligation to the city via community and
economic efforts. The Whitewater CDA is governed by a seven-member Board of Commissioners.

The fund accounts for the revenue and expenses related to community and economic development initivative and/or
programs that are managed by the Whitewater CDA. This fund includes monies provided by State, Federal and/or
local sources to promote community and economic development benefit or the entire City of Whitewater.

It is the policy of the Whitewater CDA to promote housing and community development throughout the
entire City of Whitewater. The CDA is responsible for assisting initiatives and programs that provide and
retain gainful employment opportunities for citizens of the City; provide affordable housing in the City;
encourage growth of the City's tax base; and stimulate the flow of investment capital into the City
resulting in beneficial effects upon the economy in the City. Further, the CDA is responsible for the
general economic health of the city by preventing and eliminating blight, substandard, and deteriorated
areas and properties through the utilization of all means appropriate. This encourages well planned,
integrated, stable, safe, and healthy neighborhoods, the provisions of healthful homes, a decent living
environment, and adequate places of employment for the people of the City of Whitewater.

This fund is not budgeted, but accounts for all revenue and expenditures.

Fund Balance is designated to fund incentives and assistance to businesses who reside with the City limits of
Whitewater.

Primary Funding Sources are interest payments on loans paid by borrowers and funding by State, Federal or local
sorces.

Audit Classification: Governmental, Component Unit.

ECONOMIC DEVELOPMENT
FUND 910 REVENUE DETAIL
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AL
fi
City of -

REVENUES

910-41008-00
910-41013-00
910-41019-00
910-41023-00
910-41024-00
910-41025-00
910-41029-00
910-41030-00
910-41031-00
910-43011-00
910-43012-00
910-43013-00
910-48101-00
910-48102-00
910-48103-00
910-48104-00
910-48105-00
910-48106-00
910-48108-00
910-48501-00
910-48601-00
910-48605-00
910-48680-00
910-48698-00
910-48700-00
910-49300-56
910-49920-00

—

-

WHITEWATER

CDBG INT-SWEETSPOT-$41,360
CDBG INT-LEARNING DEPOT
CDBG INT-960 E. MILWAUKEE LLC
CDBG INT-BIKEWISE-$62,600-4%
CDBG INT-IBUTTONLINK

CDBG INT-V2 LEAGUE-$51,560
CDBG INT-THERMODATA-100K
CDBG INT-MEEPER $102,510

CDBG INT-BLUE LINE $41,460
CAPCAT INT-SCANALYTICS
CAPCAT INT-INVENTALATOR 77500
CAPCAT INT-POLCO 103500
INTEREST INC-BUS DEV-101 127
INTEREST INC-ECON DEV 101 020
INTEREST INCOME-FACADE
INTEREST INCOME-HOUSING
INTEREST INC-ED DEV 102 023

INT INC-MORAINE VIEW 101 282
INTEREST INCOME-SEED FUND
FEDERAL/STATE GRANTS

MISC INCOME

RENTAL INCOME-CROP LEASES
ADMINISTRATION FEE--LOANS
TRANSFER FROM FUND 900

GAIN ON SALE OF LAND

FUND BALANCE APPLIED
TRANS-CITY-TID#4-TO CDA ASSETS

EXPENDITURES

2022 Budget

Community Development Authority-Fund 910

Revenues & Expenses

484
2,300
4,019
1,001
1,972
1,558

768

887
7,998
4,921
6,618
1,940
57
267
49

139

600
31,620
944
73,140
38,500

1,795

1,639
738
1,167

10,392
1,469

500

4,540
3,250
1,155
142
102
19

2

175
21,123

113,525

659,068
250,000




910-56500-212 LEGAL/PROFESSIONAL/MARKETING (1,779) - 3,550 - 580
910-56500-295 ADMINISTRATIVE EXPENSE 3,440 1,790 1,594 - 2,794
910-56500-323 MARKETING/AD'S - 2,917 - - -
910-56500-371 DEPRECIATION EXPENSE 121,760 121,760 121,810 - -
910-56500-403 COM EPRISE LOANS-CDBG CLOSE - - - 909,068 860,741 860,741
910-56500-404 HOUSING LOANS - 50 - - -
910-56500-415 CDBG LOAN-LOAN LOSS ALLOWANCE 102,510 - - - -
910-56500-416 CDBG HOUSE-LOAN LOSS ALLOWANCH] - - - - -
910-56500-417 CAP CAT-LOAN LOSS ALLOWANCE 104,300 - 113,800 - -
910-56500-418 UDAG-LOAN LOSS ALLOWANCE - - - - -
910-56500-450 CAPITAL CATALYST-SEED FD GRTS 17,500 30,000 - - -
910-56500-525 ACTION GRANTS-BUSINESS DEV - - 15,000 - -
910-56500-650 TRANSFER-FD 900-ADMIN - - - - -

Net Change-Increase/(Decrease) (167,948) (75,287) (78,946) (864,115) -

Balance Verification

910 Revenues-MiExcel (179,782)  (81,230) (182,042) (909,068) (32,117)
Expenses-MiExcel 347,731 156,517 260,987 909,068 869,889
Sub Total: 167,948 75,287 78,946 - 837,771

Detail Above (167,948)  (75,287)  (94,016) - (839,441)

- - (15,070) - (1,670)
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OVERVIEW OF COMMUNITY ECONOMIC DEVELOPMENT

Community Economic Development (CED) or Local Economic Development (LED) is a
community-driven process where communities identify and initiate their solutions to economic,
social, and environmental issues to build healthy, economically viable communities. CED
contains principles and goals based on a grassroots approach. This deliberate approach has a
direct influence on the local economy and quality of life for its residents.

The CED process is committed to longitudinal methods that support the community. To be
successful a Community Development Authority must be supported by key community leaders,
social groups, organizations, its residents, and institutions that are committed to investing in
the community for positive city-wide changes for the benefit of the entire community. Success
depends on many things: people willing to get involved, knowledge and skill of the leaders,
motivated and effective community and political leadership, community spirit, community
culture, and entrepreneurial/community vitality and ingenuity.

WHITEWATER CDA MISSION

The Whitewater CDA is devoted to growing and sustaining our city’s vibrant economy and
providing an outstanding quality of life for its residences. We are dedicated to supporting the
lifestyle needs, ideas, trends, and integrity of our 21-century community, workforce, and
businesses through first-class assistance from the Whitewater CDA. The CDA is committed to
maintaining an economically healthy community for its residents, and businesses while taking a
steadfast approach to xyz an economically healthy community for its residents, and businesses
while maintaining a steadfast focus on the quality of life for our citizens.

focus on quality business recruitment, retention, and expansion, housing,

POLICY STATEMENT

It is the policy of the Community Development Authority of the City of Whitewater (Whitewater
CDA and/or CDA) to promote business sustainability and growth, housing and community
development, and increased tax base throughout the entire City of Whitewater. In addition, the
CDA is responsible for providing and retaining gainful employment opportunities for citizens of
the City and its region; quallty attainable housmg, and stlmulatmg the flow of mvestment
capital into the City. 3
ma-nagement—ef—'Fax—LneFemeqtal—Dﬁt-Hets the general economic health of the city by
preventing and eliminating blight, substandard, and deteriorated areas and properties through
the utilization of all means appropriate. This encourages well-planned, integrated, stable, safe,
and healthful neighborhoods, the provision of healthful homes, a decent living environment,
and adequate places of employment for the people of the City of Whitewater and the region.
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CREATION BY CHARTER ORDINANCE

In July 1983, the City of Whitewater, pursuant to §66.4325 of the Wisconsin Statutes (entitled,
"Housing and Community Development Authorities"), created a housing and community
authority, which is known as the "Community Development Authority of the City of
Whitewater” (Whitewater CDA). The Whitewater CDA is deemed to be a separate body politic
as outlined in §66.4325, Wisconsin Statutes, and may act as an agent of the city in exercising
necessary public powers and having all the powers, duties, and functions conferred on housing
authorities, redevelopment authorities, and housing and community development authorities
by applicable law. (Whitewater, 1983) (Appendix A)

DEFINITION

By Wisconsin Statute §66.1335 the Community Development Authority of the City of
Whitewater is a separate body politic for the purpose of carrying out blight elimination, slum
clearance, urban renewal programs and projects, and housing projects. City Ordinance creating
the Housing and Community Development Authority also gives the Whitewater CDA to act as
the agent of the city in planning and carrying out community development programs and
activities approved by the City Manager and Common Council. The Community Development
Authority of the City of Whitewater is authorized under the Federal Housing and Community
Development Act of 1974 as an agent to perform all acts, except the development of the
general plan of the city, which may be otherwise performed by the planning commission under
Wisconsin Statutes §66.1105 (entitled, “Tax increment law”), §66.1301 (entitled, “Urban
redevelopment”) to §66.1329 (entitled, “Urban redevelopment; enforcement of

duties”), §66.1331 (entitled, “Blighted area law”) or §66.1337 (entitled, “Urban renewal”).
(Legislature)

GENERAL RULES BY STATUTE, ORDINANCE, OR RESOLUTION

The Whitewater CDA shall be governed and controlled by Statutes of the State of Wisconsin,
and as the same may hereafter be amended; by all ordinances of the City of Whitewater as they
relate to the Whitewater CDA, and as such ordinances may hereafter be amended and adopted,
and by the By-Laws and Rules of Procedure set forth herein. All provisions of the Wisconsin
Statutes, ordinances, or resolutions of the City of Whitewater as may be enacted from time to
time, shall take precedence over these By-Laws and Rules of Procedure.

WHITEWATER CDA GOVERNANCE

The Whitewater CDA is governed by a Board of Commissioners, for the economic benefit, and
economic health of the entire City of Whitewater, its residents, and businesses. The
Whitewater CDA is a separate body politic that operates at its discretion, except by statutory
authority or identified matters that shall receive approval from the Common Council. The
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Whitewater CDA was created at the behest of the Common Council and operates for the
welfare and benefit of the entire city.

WHITEWATER CDA POWERS, PURPOSE, DUTIES, AND AUTHORITY

POWERS. The Whitewater CDA shall have all powers, duties, and functions set out in Wis. Stat.
§66.1201 (entitled “Housing authorities”) and §66.13333 (entitled “Blight elimination and slum
clearance”) of the Wisconsin Statutes for housing and redevelopment authorities. As to all
housing projects initiated by the Whitewater CDA, it shall proceed under §§66.1105 (entitled
“Tax increment law”), 66.1301 (entitled “Urban redevelopment”) to 66.1329 (entitled “Urban
redevelopment; enforcement of duties”), 66.1331 (entitled "Blighted area law"), 66.1333
(entitled "Blight elimination and slum clearance”) or 66.1337 (entitled “Urban renewal”) as
determined appropriate by the Common Council on a project by project basis.

As to all Whitewater CDA programs and activities that are undertaken by the city under the
Federal Housing and Community Development Act of 1974, the Whitewater CDA shall proceed
under all applicable laws and ordinances not inconsistent with the laws of the State of
Wisconsin. In addition, the Whitewater CDA shall act as agent of the City of Whitewater to
perform all acts, except the development of the general plan of the city, which may be
otherwise be performed by the planning commission Wisconsin Statutes §§66.1105 (entitled,
“Tax increment law”), 66.1301 (entitled, “Urban redevelopment”) to 66.1329 (entitled, “Urban
redevelopment; enforcement of duties”), 66.1331 (entitled, “Blighted area law”) or 66.1337
(entitled, “Urban renewal”). (Legislature).

PURPOSE. The Whitewater CDA is a municipal entity that strategizes to implement local
initiatives and trends, address community topics and concerns, and pursue opportunities that
support community-wide prosperity. We encourage residents, organizations, stakeholders, and
the community to work together towards common goals. Our key functions are to support
initiatives that foster affordable housing, household stability, entrepreneurship, innovation,
business attraction, retention, and expansion, reinforce our vision, commit to our values, and
carry out our mission.

The local sense of community by creating and supporting local amenities, specialty services,
culturally specific goods, foster community charm, and unique character.

DUTIES. The CDA shall exercise all powers conferred and perform all duties imposed by state
statute, policies and/or local ordinances of the City of Whitewater. Further duties are to
facilitate borrowing for infrastructure and acquisition costs related to redevelopment projects
in the Tax Incremental Finance (TIF) Districts as well as reviewing and providing direction on
specific redevelopment proposals in these areas. The CDA has the authority to sell and
refinance debt relating to TIF Districts utilizing the issuance and sale of bonds.

AUTHORITY. The Whitewater CDA has the authority of Wisconsin Statute §66.1335. In addition
to its statutory powers, the Whitewater CDA with Common Council approval is authorized,
within the limits of funds available, and Common Council approval for such purposes, but are
not limited, to:
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12.
13.

14.

15.
16.

17.

18.

Acquire land, buildings, or equipment.

Sell, lease, encumber, or retain and manage property acquired.

Issue bonds, incur debt, invest funds.

Hire third-party consultants.

Expenditure of funds over $10,000 and expenditure of any funds not designated in a
CDA account to follow city procurement process.

Exercise of eminent domain.

Amend, delete, or add to By-Laws and Rules of Procedures.

Prepare CDA budget for recommendation to Common Council.

Provide recommendations for inclusion in the City of Whitewater Comprehensive Plan
and provide revisions.

. Provide recommendations on redevelopment, and planning, and zoning.
11.

Evaluate and prepare Tax Incremental District(s) (TID) project plans and financial
projections. Prepare annual report of projections of TID expenditures, revenues, and
other TID-related CDA programs or initiatives.

Prepare and implement Tax Increment District (TID) financial management guidelines.
Preparation and implementation of redevelopment assistance criteria, including the
recommendation of developer agreements for specific projects.

Preparation and administration of the business and developer recruitment and
retention assistance activities, as well as CDA-approved programs.

Act as City of Whitewater’s Housing Authority.

The Whitewater CDA is a body-politic, who is integrated into the city’s departmental
structure which is part of the tearm for it’s duties, Call upon any department, board,
commission, or agency of the City for assistance and cooperation in the performance of
the Whitewater CDA’s duties and functions. All-City departments, boards, commissions,
and agencies are hereby authorized and directed to cooperate with and furnish
assistance to the Whitewater CDA in the performance of the CDA’s duties and
functions. WORD SMITH

Work with business, education, government, labor, and citizens to:

a. Retain and expand existing business and commercial enterprises within the City.

b. Recruit new businesses and encourage the expansion and diversification of
business and commercial enterprises within the City to expand local
employment opportunities and the tax base.

c. Foster and facilitate economic development activities through cooperative
efforts with area organizations, adjoining municipalities, the county, and the
state.

d. Assist new and existing businesses through programs and resources which
facilitate quality growth and development within the City.

e. Publicize and promote the business, employment, residential, educational, and
recreational opportunities available in the City.

f. Foster, develop, and enhance a sense of community, a positive community
image, and civic pride.

The authority has the power to purchase and sell property with the consent of the City
Council. With consent, the chair (or the chair's designee) shall have the power to sign all
documents required for the purchase and sale of such property.
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19. Prepare and periodically update an economic development plan and development
strategy for use by the City Manager and Common Council. In formulating the said plan,
the Whitewater CDA shall monitor and evaluate economic conditions in the City,
identify economic problem areas, and prioritize any economic solutions identified.

20. Consider alternative approaches to improving economic deficiencies in the City in
problem areas identified.

21. Recommend specific programs and projects to allocate available City resources among
the elements of the City's economic development effort.

22. Recommend items for inclusion in the annual City budget to implement the
development strategy adopted by the Common Council.

COMMISSIONER APPOINTMENTS, COMPOSITION, OCCURRENCE AND TERM

Pursuant to the City of Whitewater Charter Ordinance No. 5 (Appendix B), the Whitewater CDA
is required to follow Wisconsin Statutes which require the composition of seven (7) members to
its Board. Members of the Whitewater CDA Board shall consist of seven resident persons
having sufficient ability and experience in the fields of urban renewal, community development,
and housing, as commissioners of the Whitewater CDA. These persons shall be known as
Commissioners of the Whitewater CDA. (Council, Charter Ordinance No. #5, 1983) (Appendix B)

APPOINTMENT. Common Council of the City of Whitewater shall appoint seven (7) “resident
persons having sufficient ability and experience in the field of urban renewal, community
development, and housing, as commissioner of the CDA (§66.1335 (2)).”

CRITERIA FOR THE APPOINTMENT. When considering applicants for appointment to the
Whitewater CDA, the City manager will consult with the executive director looking at a variety
of factors that includes, but is not limited to the following:

1. Auvailability: Regular attendance at commission meetings is mandatory. If a
commissioner member fails to attend three consecutive regular meetings or
fails to attend at least three-fourths of the regular meetings during the
preceding 12 months, s/he may be replaced.

2. Training: Economic Development 101 training for economic development
commissioners. Commissioners must attend this course sometime within their first 6
months after appointment.

3. Several Previous Terms (Incumbents): no member of any commission (non-council
member) can serve for more than one consecutive four (4) year term. If an applicant
has fulfilled their first consecutive term, s/he must have been off said commission
for one four (4) term before reapplying for an appointment. (§66.1335 (2b)).”

4. Knowledge and Life Experience: Relevant life experience, whether personal or
professional, can provide added value to the composition of a commission and is
often viewed favorably in the selection process.

5. References: References are an important resource in helping to identify applicant
strengths and weaknesses as part of the selection process

6. Residency: The Whitewater CDA requires residence within the municipal limits
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of the City of Whitewater. Jim Caldwell has recommended — that the CDA
broaden the residency to include the greater Whitewater School District.

COMPOSITION. Two (2) of the commissioners shall be members of the council and shall serve
during their term of office as council members. Five (5) of the commissioners shall be resident
members of the public, and shall serve 4 years or until their successor(s) is appointed an
qualifies (§66.1335 (2b)).” . ((Council, Charter Ordinance No. #4, 1983) (Amended Charter
Ordinance No. #4, 2021)).

OCCURRENCE. Individual commission appointments occur annually, typically at the first
Common Council meeting following the Spring Election. However, due to unexpected vacancies
or resignations, appointments can occur at any time throughout the year.

TERM. There are seven (7) seats on the Whitewater CDA Board of Commissioners. Two (2)
Common Council members shall serve the Whitewater CDA Board, and are appointed annually
during Common Council commission appointment. The two Common Council members may
only serve during their term of Common Council office. One (1) commissioner from the
Whitewater Plan and Architectural Commission shall serve on the Whitewater CDA Board,
He/she will be elected annually, and may only serve during his/her Whitewater Plan and
Architectural Commission duty. Four (4) non-council members shall serve four (4) years and
until their successors are appointed and qualified.

CITY OF WHITEWATER RESOLUTION ON DIVERSITY AND INCLUSION

ADD

COMMISSIONER VACANCIES Check City Policy and Statute

VACANCIES. Vacancies on the board are never considered cause to delay program activities. On
a seven-member Board, four Commissioners shall constitute a quorum to conduct business. The
open seat shall be filled for the unexpired term and appointed during the normal selection
period.
The process for filling commission vacancies is as follows:
e Vacancies are announced via the City website, social media, and the official
newspaper before any appointment being made.
e Astandard application form shall be provided in electronic and hard copy for
use by allapplicants (including incumbents wishing to be reappointed).
e Once applications are received, they are compiled by the city clerk and
delivered to the City manager and Common Council president for review.
e The Whitewater CDA president, executive director, and City manager review
applications and arrange for face-to-face meetings with applicants. If
schedules do not permit a face-to-face meeting, this step can be completed
by phone or web conference.
¢ The Whitewater CDA President, executive director, and City manager
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convene to discuss applicants and select candidates for recommendation to
the Common Council. Recommended appointments are placed on the
agenda for the next Common Council meeting for approval.

e The Common Council deliberates on the recommended appointments and
approves or denies the appointments.

¢ Individuals who have been successfully appointed to a commission are then
contacted by the City Manager’s designee and a date is set for orientation.

e The new commission member attends a commission member
orientation as soon as a possible following appointment.

COMMISSIONER COMPENSATION AND REIMBURSEMENT

The Commissioners shall receive no compensation for their services, but shall be entitled to
reimbursement for their actual and necessary expenses, including reasonable local travel
expenses incurred in the discharge of their duties.

Commissioners must receive prior approval from the Whitewater CDA Board for their
reimbursable activities. Wisconsin Statute §66.1335 (2)(d)

COMMISSIONER ROLES

PRESIDING OFFICERS. The presiding officer of the CDA shall be designated as the chairperson
and shall be elected annually by the CDA. To act in the absence of the chairperson, the CDA
shall elect a vice-chairperson to preside at meetings. The presiding officer shall preside at all
meetings of the CDA and shall have the right to vote and make motions; shall rule on matters of
procedure, subject to appeal from such rulings by proper motion; shall conduct the meetings in
accordance with the rules of the by-laws and appropriate laws, shall have such powers and
duties as may be necessary for the conduct of orderly meetings, and such other powers and
duties as herein assigned to her/him, or as may be assigned to her/him.

Chairperson and vice-chairperson are voted on by the majority vote of the commissioners at
the first meeting in April annually. The Community Development Director shall not be a
commissioner of the Whitewater CDA but shall act as its executive director (ED).

Merge this with above PRESIDING COMMISSIONERS. The Presiding Commissioners shall
preside at all meetings of the Whitewater CDA and shall have the right to vote and make
motions; shall rule on matters of procedure, subject to appeal from such rulings by proper
motion; shall conduct the meetings by the rules; shall have such powers and duties as may be
necessary for the conduct of the meeting.

The Board Chairperson is granted governance of the following accepted board practice:
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e Planner — The Chairperson works with the ED to plan the meeting agenda as well as how
the meeting will be conducted. The Chairperson keeps an overall view of the board
calendar and makes sure that duties mandated by board policy or by law are completed
on time.

e Facilitator — The Chairperson must be viewed as a facilitator, rather than a controller, of
Board Meetings. He or she begins the meetings on time, directs the Board through the
agenda, and attempts to adjourn the meeting on schedule. As the facilitator, the
Chairperson/President ensures that all Commissioners have the opportunity for fair
participation, attempts to make sure all sides are heard, and moves the Board to act on
the issues.

e Liaison — The Chairperson/President must be able to communicate the Board’s needs
and concerns to the ED and vice versa. In addition, the Chairperson/President offers
personal support and counsel to the ED and acts as his/her sounding board.

e Team-builder — The Chairperson/President must foster structure among
Commissioners. When this cooperation is endangered, he or she must mediate, counsel,
and discipline fellow commissioners to keep the team intact to achieve needed
cooperation. The Chairperson must mediate so that all work is directed to the mission of
the agency.

VICE-CHAIRPERSON. The Whitewater CDA shall elect a vice-chairperson to preside at the
meeting and act in the absence of the Chairperson. The presiding officer shall preside at all
meetings of the authority and shall have the right to vote and make motions; shall rule on
matters of procedure, subject to appeal from such rulings by proper motion; shall conduct the
meetings by these rules; shall have such powers and duties as may be necessary for the
conduct of orderly meetings; and such other powers and duties as assigned to the
Chairperson, or as may be assigned to the Chairperson. The ED shall be the City administrator.

In the absence of the Chair, the Vice-Chair shall preside. In the event of absence by the Chair
and Vice-Chair, the longest-tenured Commissioner serving on the Whitewater CDA in
attendance shall preside over the meetings.

TREASURER. The Whitewater CDA does not elect to hold a seat for Treasurer. This task is
fulfilled by the City Finance Director. WE SHOULD CONSIDER THIS ROLE AND APPOINT TO A
BANKER OR SIMILAR INDUSTRY.

SECRETARY. The Executive Director or designee shall serve the Whitewater CDA as its
secretary. These duties include handling agendas, minutes, correspondence, and clerical work
of the Whitewater CDA; to keep accurate notes of all matters coming before the Whitewater
CDA; to receive and file all communications, applications, requests, and any documents
directed to the Whitewater CDA; to mark each document so received with the official filing
stamp of the Whitewater CDA; to publish or mail, as the case may be, all notices and
advertisements required by law or as directed by the Whitewater CDA; to prepare, post to
the City website, and mail when applicable to each member of the Whitewater CDA not later
than the Friday before the meeting, a completed board packet. The secretary may utilize such
members of the City staff to accomplish these tasks.
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Example of roles tweak

OPERATION BOARD ROLE EXECUTIVE DIRECTOR ROLE
Day-to-Day Operations No Role Makes All Decisions

Budget Approves Develops & Recommends

Routine Monthly Expenditures Monitors Establishes & Carries Out
Development of Policy Adopts & Monitors Recommends & Carries Out

Billing, Credit, & Collections Monitors Recommends & Carries Out

Hires, Directs, & Evaluates Staff Co-Approval Recommendation to City Manager
Staff Grievances Report to City Manager None if pertains to ED, ED if other Staff
Staff Salaries Co-Approval Recommendation to City Manager
Evaluating Staff Evaluates the Executive Director Recommendation to City Manager

START HERE WITH CAMERON

RESPONSIBILITIES AND EFFECTIVENESS OF COMMISSIONERS

RESPONSIBILITIES. The areas of responsibility for Commissioners include:

Making decisions that are in the best interest of the Whitewater CDA, and serving as an
advocate and steward for the Whitewater CDA, and City as a whole.

Setting policy in partnership with Common Council for the operation of the Whitewater
CDA. Policies are very important, as they will ensure that the Whitewater CDA is run in
an effective, efficient, ethical, and legal manner. These policies will provide direction for
the Whitewater CDA, reflect the values of the board, and comply with applicable
federal, state, and local laws and regulations.

Although a Commissioner does not have direct responsibility for the daily income and
expenses, they do monitor the financials of the Whitewater CDA by reviewing monthly
financial statements.

Setting long and short-range goals with input from the ED and Common Council. These
goals will determine the direction for the Whitewater CDA.

EFFECTIVENESS. The areas of effectiveness for Commissioners include:

Demonstrate knowledge of the purpose, goals, policies, programs, services, financial
constraints, and needs of the Whitewater CDA.

Be Informed: Endeavor to read the packet material provided before each

meeting, keep informed on all local, state, and national developments of
municipal significance, and arrive at each meeting prepared to conduct City
business in a meaningful manner.

Avoid Gossip: Discourage and avoid the spread of gossip, which can undermine the
public process.

Maintain Confidentiality: Respect and maintain the confidentiality of information
that cannot be disclosed (i.e. information from a closed or executive session) by
not divulging said information at any time while outside of a closed or executive
session. In all ways protect and maintain thesecurity of confidential records.

Seek No Personal Advantage: Public officials, especially those that are elected,
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stand as agents of the public purpose and should conduct themselves in an open,
fair, and impartial manner. When it comes to municipal rules, laws, or services, do
not seek special treatment for others, such as neighbors, friends, coworkers,
employers, or family. Do not use the municipality or any part of a municipal
program for personal advantage or for the advantage of others. Strive to live and
serve in a manner that is above reproach and avoid the appearance of
impropriety.

e Avoid making decisions or judgments based on information received solely from
individuals or outside groups.

e Demonstrate knowledge of conducting a board meeting via Roberts Rules and
knowledge of the Wisconsin Open Meetings Law (WI. Stat. 19.81-19.98)

e Deal honestly and fairly in all matters related to the Whitewater CDA

e Be an advocate in the entire community for the Whitewater CDA

e Commissioners should never discuss actions, decisions, staff, or any aspect of the
Whitewater CDA negatively with outside individuals or groups.

e Refrain from getting involved with the day-to-day operations

e Uphold the Democratic Process: Perform duties with diligence and by the rules of
order established by the Common Council, board, commission, or commission
conducting business. Recognize that the authority to take formal action to direct
or recommend rests with the Common Council or its designated commission in
legal session and not with any individual members of said bodies. Public officials
may express opposition to an action made by their respective commission(s).
However, do not publicly criticize individual commission members or the
commission as a whole for said action when the action has been properly
presented, voted on, and passed by a majority vote. Ensure that citizen
involvement and citizen opinions regarding public policy issues are fully
considered.

NON-DISCLOSURE AGREEMENT

INSERT. (Appendix D)

DISCOVERY

DISCOVERY. If the Board discovers something that the Executive Director is doing which they
do not like, or if they have received a complaint, they should sit down and discuss this with
him/her. While the Commissioners should be sensitive to the public, they should not allow
others to bypass the ED. He/she, not the Commissioners, is ultimately responsible for the daily
operations of the Whitewater CDA and should be given a chance to handle the issue at hand.
This also pertains to staff issues. It is the responsibility of the ED to oversee the daily operations
of the department, to advise on the processes of hiring, terminating, supervising, evaluating,
promoting, etc. the staff. All employee complaints, grievances, etc. should be brought to the ED
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and not the board to be handled according to the City of Whitewater established grievance

policy.

The Commissioners and the ED work as a team. It is the Board’s responsibility to support the ED
and it is the ED’s responsibility to inform and advise the Board. The Commissioners provide
support by providing direction and good policies. The ED has the authority to carry out the
Board’s plans and is the manager of the operations.

A Commissioner should not:

Hold meetings individually with constituents. If either the staff or clients contact a
commissioner, they should be reminded of the chain of command and be encouraged to
talk with the ED.

Make deals on behalf of the Whitewater CDA

Contact vendors, contractors, or agents

Be a spectator at Board meetings. Participation is needed from all who sit on the Board
Interfere in the day-to-day operations of the Whitewater CDA

Criticize the Whitewater CDA operations or staff to the press or other outside
individuals or groups. Any concerns should be discussed with the ED and brought before
the Board when applicable in closed sessions only.

Discuss Whitewater CDA business outside of the Whitewater CDA board meeting

No Commissioner shall accept any gift whether in the form of service, loan, item, or
promise, from any person which may tend to impair his/her independence of judgment
or action in the performance of his/her duties or provide in the discharge of his/her
duties any improper favor, service, or item of value. (Gifts received by a Commissioner
under unusual circumstances should be referred to the Ethics Commission within ten
(10) days of receipt for recommended disposition.) EXCEPTION: Advertising or
promotional items having a value of ten dollars (510.00) or less per gift are exempt.

No Commissioner may solicit or accept, either directly or indirectly, from any person or
organization, money, or anything of value if it could reasonably be expected to influence
the Commissioner’s official actions or judgments or be considered a reward for any
action or inaction on the part of the Commissioner.

A Commissioner is not to accept hospitality if, after consideration of the surrounding
circumstances, it could reasonably be concluded that such hospitality would not be
extended were it not for the fact that the guest, or a member of the guest’s immediate
family, was a Commissioner.
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e Representing Private Interest Before City Agencies or Courts - No Commissioner shall
appear on behalf of any private person (other than him or herself, his/her spouse, or
minor children) before any City Agency, Board, Commission, or the Common Council if
the Commissioner or any Board, Commission, or Commission of which the commissioner
is a member has any jurisdiction, discretion, or control over the matter which is the
subject of such representation.

e Ad Hoc Commission Exception — No violation of this Section shall exist, however, where
an individual serves on an ad hoc commission charged with the responsibility or
addressing an issue or topic in which that individual or the Commissioner or client of
that individual, has an interest so long as the individual discloses to the ad hoc
commission that such interest exists.

e Contracts with the City — No Commissioner who in his/her official capacity participates
in the making of a contract in which he/she has a private pecuniary interest, direct or
indirect, or performs regarding that contract with some function requiring the exercise
of discretion on his/her part, shall enter into any contract with the City unless it falls
within the confines of WI State Statutes or the following: The contract is awarded
through a process of public notice and competitive bidding or the Common Council
waives the requirement of this section after determining that this is the best interest of
the City to do so. Or, the contract is for the designation of a public depository of public
funds.

e Any Commissioner who has a financial or personal interest in any proposed legislative
action of the Common Council or any Board, Commission, or Commission upon which
the Commissioner has any influence or input or of which the Commissioner is a member
that is to make a recommendation or decision upon any item which is the subject of the
proposed legislative action shall disclose on the records of the Common Council or the
appropriate Board, or Commission the nature and extent of such interest.

COMMISSIONER’S FIDUCIARY DUTIES (Appendix E)

FIDUCIARY DUTIES. Not-for-profit Commissioners — whether compensated or not — have a
fiduciary duty to protect the financial health and integrity of the Whitewater CDA. In general, a
fiduciary has three primary responsibilities:

1. Duty of Care. Commissioners must exercise reasonable care in overseeing the
organization’s financial and operational activities. Although disengaged from day-to-day
affairs, they should understand its mission, programs, and structure, make informed
decisions, and consult others — including outside experts — when appropriate.

2. Duty of loyalty. Commissioners must act solely in the best interests of the organization
and its constituents, and not for personal gain.

3. Duty of obedience. Commissioners must act by the organization's mission, charter and
bylaws, and any applicable state or federal laws.
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Commissioners who violate these duties may be held personally liable for any financial harm
the organization suffers as a result.

One of the most challenging — but critical — components of fiduciary duty is the obligation to
avoid conflicts of interest. In general, a conflict of interest exists when an organization does
business with a Commissioner, an entity in which a Commissioner has a financial interest or
another company or organization for which a Commissioner serves as a director or trustee. To
avoid even the appearance of impropriety, the applicable nonprofit should also treat a
transaction as a conflict of interest if it involves a Commissioner's spouse or other family
members, or an entity in which a spouse or family member has a financial interest.

The key to dealing with conflicts of interest, whether real or perceived, is disclosure. The
Commissioner involved should disclose the relevant facts to the board and abstain from any
discussion or vote on the issue — unless the board determines that he or she may participate.

Commissioner D & O Insurance
(Appendix F)

COMMISSIONER’S CODE OF ETHICS (Appendix G)

Because the City of Whitewater believes strongly in good government, the City Council has
passed an ordinance that provides that the business of the City, and thus the conduct of its
Commissioners, be ethical. This means that Whitewater CDA Commissioners must be impartial
and responsible to the citizens of Whitewater and decisions and policies are best made through
the proper channels of open government. This also means that public Commissioners should
not use their positions for personal gain. The City of Whitewater wants its citizens to have
confidence in the integrity of its government. The City of Whitewater has created an Ethics
Commission that through due process handles complaints regarding ethics violations.

The following is a listing of guidelines that establish ethical standards for Commissioners:

1. Responsibility of Public Office - Commissioners are bound to uphold the law and to
observe the highest standards of law in the exercise of the duties of their positions They
should faithfully discharge their duties without bias and they must put the public
interest first at all times.

2. Dedicated Service- Commissioners should be loyal to the objectives expressed by the
voters and the programs developed to attain these objectives. Commissioners shall
adhere to the rules of work and performance established as the standard for their
positions.

3. Fair and Equal Treatment — No Commissioner shall request or permit the unauthorized
use of City-owned vehicles, equipment, materials, or property for personal convenience
or profit. No Commissioner shall grant any special consideration, treatment, or
advantage to any citizen beyond that which is available to every other citizen.
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4. Conflict of Interest — No Commissioner shall in the discharge of their duties be involved
in any business or transaction directly or indirectly in which they have a financial or
personal interest.

When to Recuse Oneself
1. While the full code of ethics as outlined in the ordinance is at the end of this
manual, the subject of recusing oneself is useful here, too. To recuse oneself from
a discussion essentially means to remove oneself from discussion to avoid a
conflict of interest.

2. Public officials should recuse themselves from the discussion when there is a clear
conflict of interest. In such cases, recusal does not just mean abstaining from a
vote but means instead to step away from the discussion completely.

When a public official recuses himself or herself from discussion and action on a particular
topic, the recusal is noted in the minutes of the meeting. In most cases, it is appropriate,
though not required, for the recused public official to leave the room where public discussion is
taking place to ensure that s/he cannot influence the discussion or final action in any way.

e Specific Conflicts Enumerated — No Commissioner shall engage in or accept private
employment or render any service for private interest when such employment or
service is incompatible with the proper discharge of official duties or would tend to
impair the independence of judgment or action in the performance of official duties
(unless otherwise permitted by law and unless disclosure is made as hereinafter
provided).

e Disclosure of Confidential Information — No Commissioner shall without proper
authorization, disclose confidential information concerning the property, government,
or affairs of the City, nor shall such information be used to advantage the financial or
other private interests of the commissioner or others.

REMOVAL OF COMMISSIONER

A Commissioner may be removed from office by a recommendation from the Whitewater CDA
Board of Commissioners, and approved by the City of Whitewater Common Council for
incompetency, inefficiency, failure to attend meetings, neglect of duty, or official misconduct,
at the pleasure of, or malfeasance of office. The Commissioner shall be removed only after he/
she has been notified in writing of the charge(s) at least 10 days before the hearing thereon,
and has had an opportunity to be heard in person. In the event of the removal of any
Commissioner, a record of the proceedings, together with the charge(s) and findings thereon,
shall be filed in the office of the City Clerk. To the extent applicable, the provisions of Wisconsin
Statute §17.12 (entitled, "Removal and suspension of city officers") relating to removal for
cause shall apply to any such removal.
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COMMISSION MEETINGS

All meetings of the Whitewater CDA shall be held in compliance with the provisions of the Open
Meetings Law of the State of Wisconsin §19.81 (entitled, “Open meeting of governmental
bodies”) (General, 2019). The law intends to ensure that council action and deliberation is
conducted openly. All regular and special meetings must be publicly noticed with an agenda
that includes a specified time and date in advance of the meeting.

Public meetings, whether of the Common Council or another municipal commission, serve as a
showcase of municipal government for the people of Whitewater. Meeting attendees can often
include journalists and reporters for local news outlets, university students, representatives
from community groups, and interested residents. Common Council meetings are broadcast
live and meeting business is often the subject of newspaper articles the following day. In short,
many eyes are on each meeting with the public often basing its opinion of the entire City on
how efficiently commission meetings operate.

PACKET MATERIALS. In general, meeting materials are provided in advance of every meeting.
Hard copies of meeting materials are usually distributed three to four days in advance of the
meeting. Common Council packets, for example, are distributed to Common

Council members on Friday before the next meeting. Public officials are expected to review
meeting materials provided in the packet before the meeting so that they can more effectively
contribute to the discussion for each item on the agenda.

RULES OF ORDER. The Common Council has the authority by ordinance to determine its own
rules of procedure. However, Robert’s Rules of Order serves as a general guideline for setting
meeting procedures. Specific details regarding the conducting of meetings can be found in the
Whitewater Municipal Code of Ordinances, Chapter 2.08.

SETTING THE AGENDA. The Executive Director and Administrative Assistant shall prepare the
agenda with input from the chairperson. Commissioners may submit agenda item(s) at least 5 days
in advance of the scheduled publishing of the meeting. No other business shall be discussed at a
meeting other than agenda items. The agenda is published the Friday preceding, and no later than
the Monday before the regularly scheduled meeting.

REGULAR MEETINGS. Regular meetings are held monthly at the City Municipal Building or as
published. Meetings may be held virtually (see details below under “Virtual Meetings). All
meetings are open to the public, however certain agenda items may require closed session
negotiations, which are not open to the public, and are labeled as such.

QUORUM. Four Commissioners shall constitute a quorum and the presiding officer shall be
included in such a count to conduct its business and exercise its powers.
Teleconferencing/virtual members shall be considered present and may count towards a
quorum; and, teleconferencing/virtual members may participate in meeting discussion and
vote. Action may be taken by the Whitewater CDA upon the affirmative vote of a majority of
the Commissioners present at any meeting.
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SPECIAL MEETINGS. Special meetings may be set at a regular meeting by the majority of the
CDA, or the Chairperson whenever in their judgment such a meeting is necessary. The
Chairperson shall call such a special meeting whenever they are requested to do so by at least
four (4) members of the CDA in writing to the ED. Any business which could be done at a
regular meeting may be done at such a special meeting.

When at all possible, municipal commissions, should endeavor to conduct business
during regular meetings. However, circumstances may, at times, call for a meeting
outside of the regular meeting schedule. These meetings are referred to as “special
meetings.” When circumstances warrant a special meeting, the staff person responsible
for the Commission should work with the Commission Chairperson to establish a
meeting time when a majority of Commission members can attend. Posting of the
special meeting must comply with the requirements outlined in the Whitewater
Transparency Enhancement Ordinance (Ord. 2.62) and Wisconsin Open Meeting laws.

If a minority of Commission members disagree with the calling of the special meeting,
said Commission members can submit a written objection for the meeting record.
Instead of submitting a written objection, language can be placed on the next regular
meeting agenda calling out the objection. This allows the objecting party an opportunity
to voice their objection, which is then added to the minutes for the meeting.

CLOSED SESSION. The Board of Commissioners should never meet in closed sessions without
the Executive Director present. The Executive Director is the link with the agency. She/He
knows every aspect of the organization and should be involved in all decisions.

The notice provision in Wisconsin Statute §19.84 (entitled, “Public notice”) requires that, if the
chief presiding officer of a governmental body is aware that a closed session is contemplated at
the time he or she gives public notice of the meeting, the notice must contain the subject
matter of the closed session. (General, 2019)

Procedure for Convening in Closed Session every meeting of a governmental body must initially
be convened in open session. Before convening in closed session, the governmental body must
follow the procedure outlined in Wisconsin Statute §19.85 (entitled, “Exemptions”) which
requires that the governmental body pass a motion, by recorded majority vote, to convene in
closed session. If a motion is unanimous, there is no requirement to record the votes
individually. Before the governmental body votes on the motion, the chief presiding officer
must announce and record in open session the nature of the business to be discussed and the
specific statutory exemption which is claimed to authorize the closed session.

Stating only the statute section number of the applicable exemption is not sufficient because
many exemptions contain more than one reason for authorizing closure. For example,
Wisconsin Statute §19.85 (entitled, “Exemptions”) allows governmental bodies to use closed
sessions to interview candidates for positions of employment, to consider promotions of
particular employees, to consider the compensation of particular employees, and to conduct
employee performance evaluations—each of which is a different reason that should be
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identified in the meeting notice and in the motion to convene into closed session. Similarly,
merely identifying and quoting from a statutory exemption does not adequately announce
what particular part of the governmental body’s business is to be considered under that
exemption.

Enough specificity is needed in describing the subject matter of the contemplated closed
meeting to enable the members of the governmental body to intelligently vote on the motion
to close the meeting. If several exemptions are relied on to authorize a closed discussion of
several subjects, the motion should make it clear which exemptions correspond to which
subjects. The governmental body must limit its discussion in closed sessions to the business
specified in the announcement. (General, 2019)

PUBLIC HEARINGS. The presiding officer shall announce immediately before each public
hearing that no one will be heard unless he/she states his/her name and address. The presiding
officer shall briefly explain the order of business. The presiding officer shall have the right
before the hearing to announce that each person's statements shall be limited to a specified
period, and that rebuttals shall be limited to a specified period, and the presiding officer shall
have the right to terminate any statement when the speaker's time has elapsed, or in the event
of unnecessary repetition, or the event the statement is not material or germane.

Order of business: The Order of Business for holding public hearings shall be as follows:

A. A brief statement by the chairperson as to the name of the applicant for relief,

his/her address, the nature of the request, and how notice of the hearing was given.

Presentation of the applicant of his/her request including any maps, documents,

and the like, not previously filed.

Statements of all other persons in favor of granting the request.

Statements in rebuttal by persons opposing the request.

Statements in rebuttal by the applicant and by other persons favoring the request.

Statements in rebuttal by persons opposing the request.

Statements and subsections by any persons not previously heard but only on

matters not previously discussed.

H. Closing of the hearing or, if necessary, adjournment of the hearing to a fixed future
date.

@

®mmo 0

VIRTUAL MEETINGS. INSERT

WITHDRAWAL OF APPLICATION: At any time before a motion to grant or refuse a request,
application, or petition, the applicant may withdraw his/her request, application, or petition
and such withdrawal shall not entitle the applicant to a refund of whatever filing or publication
fee may previously have been paid.

APPEARANCE: Any person desiring to be heard shall be heard, in person or by an attorney.
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MEETING DEVICES

ELECTRONIC DEVICES. Electronic devices such as smartphones, tablets, Chromebooks, and
laptops have become commonplace in the Whitewater community. The use of electronic
devices during a public meeting is encouraged when the device is used as an alternative to
printed materials, to look up information relevant to the discussion items, or a similar use that
supports the discussion at hand. The use of electronic devices for other irrelevant uses is
discouraged.

Whitewater CDA staff provides all commissioners with an electronic copy of posted packet
materials in advance of the meeting via email.

TAPE RECORDING AND VIDEOTAPING. THE open meetings law grants citizens the right to
attend and observe meetings of governmental bodies that are held in open sessions. The open
meetings law also grants citizens the right to tape-record or videotape open session meetings,
as long as doing so does not disrupt the meeting. The law explicitly states that a governmental
body must make a reasonable effort to accommodate anyone who wants to record, film, or
photograph an open session meeting, as long as the activity does not interfere with the
meeting. In contrast, the open meetings law does not require a governmental body to permit
the recording of an authorized closed session. If a governmental body wishes to record its
closed meetings, it should arrange for the security of the records to prevent their improper
disclosure. (General, 2019)

ELECTRONIC COMMUNICATIONS. Written communications transmitted by electronic means,
such as email, instant messaging, blogging, or other social media, also may constitute a
"convening of members," depending on how the two members of a governmental body larger
than four members may generally discuss the body's business without violating the open
meetings law, features like "forward" and "reply to all" common in electronic mail programs
deprive a sender of control over the number and identity of the recipients who eventually may
have access to the sender's message. Moreover, it is quite possible that, through the use of
electronic mail, a quorum of a governmental body may receive information on a subject within
the body's jurisdiction on an almost real-time basis, just as they would receive it in a physical
gathering of the members. (General, 2019)

BALLOTS, VOTES, PUBLIC CONDUCT, APPEARANCE, MEETING CONDUCT, ATTENDANCE,
RECORDS, INCLUDING MINUTES

BALLOTS. No secret ballot may be used to determine any election or decision of a
governmental body, except the election of officers of a body. For example, a body cannot vote
by secret ballot to fill a vacancy on a City council. If a member of a governmental body requests
that the vote of each member on a particular matter be recorded, a voice vote or a vote by a
show of hands is not permissible unless the vote is unanimous and the minutes reflect who is
present for the vote. A governmental body may not use email ballots to decide matters, even if
the result of the vote is later ratified at a properly noticed meeting. The open meetings law
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requires a governmental body to create and preserve a record of all motions and roll-call votes
at its meetings. This requirement applies to both open and closed sessions. Written minutes are
the most common method used to comply with the requirement, but they are not the only
permissible method. It can also be satisfied if the motions and roll-call votes are recorded and
preserved in some other way, such as on a tape recording. As long as the body creates and
preserves a record of all motions and roll-call votes, it is not required by the open meetings law
to take more formal or detailed minutes of other aspects of the meeting. Other statutes outside
the open meetings law, however, may prescribe particular minute-taking requirements for
certain governmental bodies and officials that go beyond what is required by the open
meetings law. (General, 2019)

VOTES. Provided a quorum is present and except as otherwise by law or these rules provided,
the affirmative vote of a majority of the Council members present shall be required to decide
any matter up for consideration. If any member shall disqualify themselves to vote on any
matter due to conflicts of interest or other reasons, they shall, nonetheless, be counted in
determining whether a quorum is present, but the disqualification shall not decrease the
number of votes required for passage of any motion, resolution, or the taking of any other
action.

PUBLIC CONTACT. The presiding officer shall announce immediately before each meeting that
no one will be heard unless they state their name and address. The presiding officer shall briefly
explain the order of business. He/she shall have the right before the hearing to announce that
each person's statement shall be limited to a specified period and that rebuttals shall be limited
to a specified period, and they shall have the right to terminate any statement when the
speaker's time has elapsed, or in the event of unnecessary repetition, or in the event the
statement is not material or relevant.

APPEARANCE. All persons desiring to be heard shall be heard, in person or by an attorney.
Withdrawal of Application. At any time before a motion to grant or refuse a request,
application, or petition, the applicant may withdraw his/her request, application, or petition if
applicable. Such withdrawal shall not entitle the applicant to a refund of whatever filing or
publication fee he/she may have paid.

MEETING CONDUCT. Adhere to the established meeting procedures:

e Limit action on any new topic not on the agenda to the discussion, unless it is of an
emergency nature. Only speak to items on the agenda.

e Keep the meeting focused and stay on time. The actual meeting should not last more
than 2 to 3 hours.

e Ask questions about topics being voted on.

e Suggest issues or topics be placed on the agenda for the next meeting.

e Be attentive

e Actively listen and participate

e Avoid surmising the opinions or ideas of private citizens

e Use Robert’s Rules of Order.

MEETING ATTENDANCE AND PARTICIPATION. To ensure that voting members are well versed
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on the issues facing the board or commission, regular attendance is mandatory. If a Council
member fails to attend three consecutive, regular meetings or fails to attend at least three-
fourths of the regular meetings during the preceding twelve months, the board may request
that the Common Council select another individual to serve out the member’s term.

MEETING RECORDS. Meetings of the Whitewater CDA are required to be video recorded per
the Whitewater Transparency Enhancement Ordinance Ch 2.62. The meeting is broadcast live.
In addition, the Whitewater CDA Administrative Assistant, under the direction of the ED, is
responsible for maintaining meeting records by documenting the minutes of the proceedings at
each public meeting.

MINUTES. The Administrative Assistant shall take Minutes. Minutes will be ready in draft
format seven (7) days after the close of the meeting. Draft Minutes will be emailed to
Commissioners for review before the next scheduled meeting.

DECISIONS

All final decisions by the CDA shall be in writing and recorded as a part of the meeting Minutes
of the CDA.

WHITEWATER CDA PERSONNEL

The economic development profession combines several professional disciplines including
geography, business administration, public finance, political-economic, and urban planning. It
requires a mixture of talents ranging from research, analysis, planning, organizing, and
salesmanship. Practitioners in the field are often referred to as economic development
generalists, officers, specialists, professionals, or simply economic developers.

The Whitewater CDA has two staff positions that facilitate the operations of the Whitewater
CDA, an Executive Director (ED) and Administrative Assistant.

Executive Director. The ED is the chief administrative officer of the Whitewater CDA and shall
direct, manage and supervise administrative operations, programs, and technical activities, with
oversight from the City Manager.

The ED is appointed by the City Manager after collaboration, discussion, and recommendation
from the Whitewater CDA and Human Resources has been recognized. She/He is subject to the
personnel policies of the City. The Whitewater CDA, in collaboration with City Council, shall
approve the compensation of the ED Director.

The CDA Director shall serve under the supervision of the City Manager, and receive direction
and guidance from Whitewater CDA. The City Manager shall have the authority to discipline
and terminate the ED after consultation and recommendation from the Whitewater CDA Board
of Directors in closed session.
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Add something about being involved with hiring staff for the Whitewater CDA
Add something about the ED involvement in commissioner appointment

Administrative Assistant. The Administrative Assistant shall serve as the secretary of the
Whitewater CDA Board of Commissioners, and shall perform such other duties and have such
other powers and responsibilities necessary to complete the job. This position is under the
direct supervision of the ED and is not a direct report to the Whitewater CDA, City Manager, or
Whitewater CDA Executive Director.

EFFECTIVE BOARD & STAFF RELATIONS

People make it all happen. In local government, people are at the heart of the
organization, both those that comprise the organization, and those that the organization
serves. In the City of Whitewater, cooperation and communication between City
employees and Commission members is expected and encouraged and can often result
in better outcomes and a more rewarding experience for all involved.

To ensure that lines of positive communication remain open for all employees and
volunteers, it is important to clarify some ground rules regarding communications as well
as the role of staff members and Commission members.

EVERYONE IS EQUAL. All Commissioners are considered equal, including the Chairperson or
president of the Commission. This means everyone on the Commission should receive the same
information on a particular matter. When a staff member shares information related to the
Commission business, Commission members can be confident the same information is being
shared with all Commission members. No single member should receive “special” information
on an issue. This also means that Commission members should expect the information they
request on Commission business will be distributed to the entire Commission. This is the same
for all Commissions, including the Common Council.

USE OF STAFF RESOURCES. Staff time is limited. All positions within the City of Whitewater
exist to provide and maintain high-quality municipal services, facilities, and infrastructure and
to carry out organization priorities as determined by the Common Council. All Whitewater CDA
Commission members should be cognizant of this expectation when making requests for
information about Whitewater CDA business. Requests for information are welcome and
encouraged; however, all City Commission members should first consult with the Whitewater
CDA Executive Director when requests about Whitewater CDA business before requesting
research that will consume significant staff time or otherwise divert limited resources to a
project that falls outside of established City of Whitewater common priorities.

EMPLOYEE CONTACT LINE OF AUTHORITY. Unless otherwise established by state statute, city
ordinance, or employment agreement, all employees ultimately report to and work for the City
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Manager at the behest of the Common Council, and operates for the welfare and benefit of the
entire city. The City Manager works for and reports to the Common Council.

Common Council members, as well as Commission members, are encouraged to learn
about the role of each municipal department, to ask the staff questions about municipal
operations, and get to know employees. As a general practice, employees are expected
to copy the City Manager on all responses to inquiries made by Common Council
members.

While communication is encouraged, the responsibility to direct the work of municipal
employees, as well as prescribing or exacting employee discipline, is strictly the
responsibility of the city manager. Therefore, if a Commission member, including a
Common Council member, has a concern related to the conduct or performance of an
employee, that Commission member should address it with the City Manager.

However, if the concern were related specifically to the conduct or performance of the
City Manager, the Commission member would be encouraged to bring it to the
attention of the Common Council.

COMPLAINTS REGARDING EMPLOYEE BEHAVIOR. Citizen complaints regarding employee
behavior or performance should always be referred to the City Manager for investigation and
resolution.

LOBBYING COMMISSION MEMBERS. Just as Commission members should avoid directing work
or taking disciplinary action for employees, employees should refrain from any action or
communication that is intended to “lobby” the support of Commission members for support of
a particular project, budget request, or other initiatives. This holds for department directors,
managers, and general employees. If a Commission member finds herself or himself in such a
position, the Commission member is encouraged to direct the employee to her/his immediate
supervisor and/or department director to address the issue. Commission members are
encouraged to notify the City Manager so legitimate issues can be promptly addressed.

COMMUNICATING WITH THE PUBLIC

The life of a public official is just that, public. Though Commission members should feel
comfortable speaking their minds and answering questions, what a Commission member
shares can have an impact on public perception of the entire municipal organization. With
that in mind, here are some issues to consider when communicating with residents
regarding municipal issues.

REPRESENTING THE COMMISSION. No single Commission member, including Whitewater CDA
members, can individually commit the city as a whole, or their respective Commission to a
position on an issue without a vote or consent of that Commission. Itis inappropriate to
commit to things the whole Commission may not be aware of or approve. Commission members
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should refer requests for official positions on an issue to staff for review and recommendation.
The matter should then be added to an agenda to obtain the Commission’s official position.

COMPLAINTS FROM CITIZENS. If a Commission member receives a complaint not related to
employee behavior, he/she is encouraged to share the details of the complaint and
complainant contact information with City staff so that any problems can be promptly
addressed.

1. Report or Refer the Complaint: Often the complainant is looking for an
understanding ear and agreement from the Commission member. While
Commission members are encouraged to be sensitive to the plight of the
complainant, they should not attempt to promise a particular outcome or attempt
an interpretation of the ordinance or policy related to the complainant’s concern.
Instead, Commission members should commit to passing along the information to
the appropriate staff person for resolution.

2. Avoid Sharing at Meetings. Avoid waiting to bring up citizen complaints until the
next Commission meeting. While doing so may appear to be a manner of “holding
government accountable” the reality is that bringing up complaints at a public
meeting can deflate staff, embarrass, or annoy other Commission members, and
ultimately damage the credibility of the organization. This is all in addition to
making the complainant wait to have their concern heard, thus delayingresolution.

3. Avoid Private Disputes. Occasionally, a Commission member may be asked to get
his/her Commission involved in what is purely a private dispute. These disputes typically
include nuisance complaints, work hours for contractors, boundary line disputes, fence
problems, and many other similar issues. Intercession in such matters is a drain on
resources and will ultimately prove fruitless. If a Commission member is unclear as to
whether an issue is a private dispute or is within the City’s jurisdiction, he/she should
refer the issue to City staff so that a proper determination can be made and
subsequently shared with the complainant.

MEDIA RELATIONS. Whitewater CDA Commissioners may be approached by the media and
asked for commentary on a Whitewater CDA and/or Council action or position on an issue. To
the extent that the Common Council has taken an official action or position, the City Manager,
or her/his designee will generally be the spokesperson. Whitewater CDA Commissioners
however are permitted to share personal opinions with the media or reference previous public
actions taken by the Common Council as a whole.

REPRESENT GENERAL INTERESTS. As previously stated in this manual, Commission efforts
should always focus on what is best for the city as a whole. Commissioners must be careful to
represent the general interests of the Whitewater CDA/ City and not special interest groups.

Community Development Authority of the City of Whitewater| Page 25 of 37
DRAFT | DRAFT | DRAFT | DRAFT | DRAFT | DRAFT | DRAFT |Created: September 2020 | Adopted: XXXX



MUNICIPAL LIAISONS

The Whitewater CDA Executive Director works closely with all City departments for the benefit
and advancement of economic development projects. EXPAND. INCLUDE TREASURER?
SECRETARY?

OUTSIDE ASSISTANCE

The Whitewater CDA may employ or seek advice from third-party technical experts, as required
periodically in the performance of its duties and functions, within the limits of the funds
available.

FISCAL AFFAIRS AND FINANCIAL OVERSIGHT

The Whitewater CDA is funded by the City general fund and statutory ....... INSERT BUDGET
NARRATIVE TO INCLUDE TID

The Whitewater CDA Board of Commissioners is the legal recipient of all money awarded to the
Whitewater CDA. This fiscal responsibility is reflected in the contracts, budgets, audits, and
other financial documents presented to them for authorization or rejection at most meetings. It
is the Commissioner's responsibility to oversee continuing judicious handling of funds through
careful reading of financial reports and votes that guarantee sound fiscal policies. Several
administrative devices for measuring and evaluating the local programs are available to
Commissioners: the budget, financial statements, and audit reports.

The City of Whitewater hires an auditor for all City financial records and funds. The Whitewater
CDA may seek third-party and independent review/advice and/or assistance as
recommended/directed by the Whitewater CDA Commissioners.

Further, the City agrees to provide accounting and budgeting services to the Whitewater CDA at
no cost to the CDA. Specifically, the City through its Finance Director shall assist the Whitewater
CDA in preparing and maintaining an annual budget consistent with Governmental Accounting
Standards Board (GASB) and shall maintain a system for the CDA consistent with the City’s
system for receipts and disbursements.

WHITEWATER CDA ANNUAL BUDGET

An annual budget shall be prepared by the Whitewater CDA and is included in the City
Manager’s proposed budget for final approval from the Common Council.
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WHITEWATER CDA ANNUAL REPORT

An Annual Report shall be prepared by the Whitewater CDA Executive Director, which
summarizes its activity for the preceding calendar year on or before February 15th of the
following year.

AUTHORIZATION

The Whitewater CDA is authorized to act as the agent of the City in planning and carrying out
community development programs and activities approved by the City Manager, and Common
Council under the Federal Housing and Community Development Act of 1974 and as an agent
to perform all acts, except the development of the general plan of the City, which may be
otherwise performed by the plan commission under Sections 66.1301 to 66.1327(3), 66.1331,
66.1337 or 66.1105 of the Wisconsin Statutes. (Ord. 61-4684 §3, 1989.)

EVIDENCE OF AUTHORITY

A certified copy of this chapter shall be filed with the City of Whitewater Clerk's office and shall
be prima facie evidence of the Whitewater CDA's right to transact business, and such chapter
shall not be subject to challenge because of any technicality. In any suit, action, or proceeding
commenced against the Whitewater CDA, a certified copy of such chapter shall be deemed
conclusive evidence that the Whitewater CDA is established and authorized to transact
business and exercise its powers hereunder and pursuant to § 66.1335, Wis. Stats.

SEVERABILITY

If any provision of this chapter is invalid or unconstitutional or if the application of this chapter
to any person or circumstance is invalid or unconstitutional, such invalidity or
unconstitutionality shall not affect the other provisions or applications of this chapter which
can be given effect without the invalid or unconstitutional provisions or applications.

CONCLUSION

The purpose of this publication has been to provide Commissioners, including Common
Council members, with helpful information that clarifies fundamental elements of serving
in a public office for the Whitewater CDA. Commissioners expected to read this
publication, the Handbook for Wisconsin Municipal Officials, produced by the League of
Wisconsin Municipalities, and to become familiar with the Whitewater Municipal Code of
Ordinances to gain further knowledge regarding the role of public officials in Wisconsin.
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AMENDMENT OF BY-LAWS AND RULES OF PROCEDURES

These rules may be amended from time to time upon a concurring vote of a majority of all
members of the Whitewater CDA and approval of the Common Council. The By-Laws and Rules
of Procedure and subsequent amendments shall be effective after adoption upon filing with the
City Clerk. The general rules of procedure of the CDA shall be governed by Robert's Rules of
Order where no specific stature, lase, or ordinance controls.

The Whitewater CDA may adopt, amend, or repeal such bylaws or other rules or regulations not
consistent with the applicable laws of this State and this Ordinance, as it deems necessary in
the performance and function of its duties.

AMENDMENTS TO THIS DOCUMENT (IN ORDER OF MOST RECENT)

Adopted:
Reviewed:
Created: September 2020
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APPENDIX

Appendix A
Council, Charter Ordinance No. #4, 1983

Appendix B
Council, Charter Ordinance No. #5, 1983

Appendix C
Discovery — from Judy

Appendix D
Johnson Block Fiduciary Duties: What Your Commissioners Need to Know

Appendix E
City Code of Ethics — from Judy

Appendix F
Transparency Ordinance

https://dpi.wi.gov/pld/boards-directors/trustee-essentials-handbook
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REPOSITORY

The following pages are not related to this document (By-Law and Rules of Procedure); they are
simply a repository for CDA history, CDA policies, CDA programs, CDA financial awards, and
resolution tracking.
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HISTORY OF THE HOUSING AND COMMUNITY DEVELOPMENT AUTHORITY

July 5, 1972. Resolution. Adopting the Housing Authority in pursuance of the Housing
Authorities Law of the State of Wisconsin. (Appendix).

July 18, 1972. Resolution. Appointing Housing Authority members. (Appendix).

In 1979, the Whitewater Redevelopment Corporation was organized and existed under the laws
of the State of Wisconsin, by Statute 66.405 (Urban Redevelopment Law).

July 19, 1983. Charter Ordinance. An Ordinance Amending Resolution created the Community
Development Authority. (Appendix).

July 19, 1983. Resolution. Whereas, §66.4325, Wisconsin Statutes authorize any City to adopt a
resolution creating Housing and Community Development Authority. This Resolution created
the Authority with powers granted by § §66.40 to 664325. (Appendix).

November 15, 1983. Resolution. Whereas: The Common Council of the City of Whitewater
formally established a CDA pursuant to Wisconsin Statutes on July 19, 1983. (Appendix).

Unknown date, 1985. In a letter dated March 6, 1990, from the City Attorney, it is stated that
Southeastern Wisconsin Regional Planning Commission (SEWRPC) created an "Overall Economic
Development Plan which was adopted by the city in 1985.

August 29, 1986. Principles of Policy for Economic Development in Whitewater. (Appendix).

September 2, 1986. Note. The Principles of Policy for Economic Development in Whitewater
was adopted as a “report” by City Council. (Appendix).

January 2, 1990. Memo. Memo to City Council from City Manager. (Appendix).

March 6, 1990. From City Attorney, Martin Harrison. The document is in response to a request
from a commission of the City Council. Subject: City Attorney's advice and guidance concerning
the interrelationship of the CDA, City Council, the City Manager, and the Economic
Development Director. (Appendix). Resolve: "our CDA was created with the specific intent that
it remains autonomous from the City Council." "...City Council has complete authority over the
CDA.... "..The ED is primarily accountable to the City Manager with respect to the duties and
functions he/she is fulfilling in the City."
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February 28, 1992. Un-Identified City Document. (Appendix)

CDA POLICIES
TRANSFERS OF RESIDUAL EQUITY 27
PROCUREMENT 28
RELATIONSHIP BETWEEN THE CDA AND THE INNOVATION CENTER 29
FDIC RULES 30
REPAYMENT OF 2021 CDBG CLOSEOUT PROGRAM FUNDS 31
GRANTING CDA DIRECTOR ACCESS TO ALL FINANCIAL RECORDS 32

PROCEEDS OF LAND SALES

POLICY: TRANSFERS OF RESIDUAL EQUITY

POLICY: PROCUREMENT

POLICY: RELATIONSHIP BETWEEN THE CDA AND THE INNOVATION CENTER

POLICY: FDIC RULES

POLICY: REPAYMENT OF 2021 CDBG CLOSEOUT PROGRAM FUNDS

POLICY: GRANTING CDA DIRECTOR ACCESS TO ALL FINANCIAL RECORDS
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POLICY: PROCEEDS OF LAND SALES

CDA PROGRAMS

1. Community Development Block Grant (CDBG) Housing Program.
The Whitewater Community Development Authority operates a Community
Development Block Grant (CDBG) for housing initiatives. The Whitewater CDA has
chosen to partner with the Regional XXXXXX Housing Authority and redevelopment
activity into a community development authority. Wisconsin Statute 66.1335(4) grants a
CDA the same powers given to Housing Authorities as well as authority over community
development programs approved by Common Council.

2. Wisconsin Economic Development Authority Capital Catalyst Program.

3. USDA Fagade Program.

a. Signage

4. Whitewater CDA UDAG Program.

a. Business Start-Up Cost (Loans)
b.

5. Community Development Block Grant Housing Program.

Just a note for me that they use room tax https://elkhartlakewi.gov/business-
development/community-development-authority/ The following programs are available:

Facade/Landscape Grant

Business Start-Up Costs (Loan) - Maximum $5,000.00

Signage Grant — Maximum $1,000.00 or 50% of the sign (whichever is less)
Special Award Loan - Maximum $10,000.00 or 50% (whichever is less)

Special Award Grant — Maximum $10,000.00

The CDA can use these business incentive programs due to money allocated through Tax
Incremental Financing Districts, City Tax Levy, and Room Tax. The ability to offer these
programs is dependent on the funding.

G wN e
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FINANCIAL AWARDS

X X, 1983 Community Development Block Grant. Mentioned in updated Resolution document.
November 15, 1983. The City of Whitewater was awarded a Community Development Block
Grant (CDBG) by a grant contract dated March 9, 1983 (Appendix)

January 17, 1985. Resolution. Authorizing the submission of a Small Cities Community
Development Block Grant.

August 21, 1990. Resolution. Adopting the Overall Economic Development Program (OEDP).
This plan allowed for receipt of funds from the Wisconsin Development Fund (WDF).
(Appendix).

August 21, 1990. Resolution. WDF loan not to exceed $200,000 to Whitewater Super 8 Motel.
(Appendix).

The acknowledgment page with this document supersedes all pre-existing policies and
procedures.
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CDA RESOLUTION TRACKING

Resolution Tracking

March 5, 1985. CDA Resolution. Whereas, the City of Whitewater CDA is a separate body politic
created and existing pursuant to §66.4325 of the Wisconsin Statutes. Establishing a CDA
employee and job description. (Appendix).

September 11, 1989. CDA Resolution. Whereas, establishing a position entitled “Economic
Development Director of the City of Whitewater CDA.” (Appendix).

October 1, 1985. Resolution. The City of Whitewater was awarded an Urban Development
Action Grant (UDAG) dated August 22, 1985. This Resolution delegates the CDA as the
Administrator of the UDAG award. (Appendix).
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Finance Committee Agenda ltem

Meeting Date: | September 28, 2021

Agenda Item: | CDA advance to TID 4, Interest payment

Staff Contact (name, email, phone): | Steve Hatton, shatton@whitewater-wi.gov, 262-473-1380

BACKGROUND
(Enter the who, what when, where, why)

On May 11, 2009, the Common Council and CDA met jointly and approved a $750,000 loan from the CDA
Programs Fund 910 to TID #4. The loan supported an EDA Grant enabling construction of the Innovation
Center. As the terms of the advance were not were not detailed in the meeting minutes or formalized in
an agreement, the topic was revisited June 3, 2015 and formalized by agreement dated August 18, 2015.
The $750,000 principal has been budgeted and repaid from TID 4 to Fund 910 over three years with the
final annual installment taking place on April 12, 2021. The Interest component must now be repaid from
TID 4 funds before the remaining TID 4 fund balance is audited and distributed to the underlying taxing
jurisdictions.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

May 11, 2009:  Joint Common Council and Community Development Authority authorizes advance of

$750,000 to TID 4 to support EDA grant and construction of the Innovation Center

Nov 9, 2010: $750,000 disbursed to TID 4 from Fund 910
Aug 18, 2015:  Common Council and Community Development Authority agree terms of loan
Jul 18, 2019: $250,000 repaid from TID 4 to Fund 910 (Action Fund-Bus Dev-Bus Park)

Apr 21, 2020:
Apr 12,2021:

$250,000 repaid from TID 4 to Fund 910 (Action Fund-Bus Dev-Bus Park)
$250,000 repaid from TID 4 to Fund 910 (Action Fund-Bus Dev-Bus Park)

FINANCIAL IMPACT
(If none, state N/A)

Interest at 2% per annum is calculated as follows:

Beg Balance Payment Interest End Balance

11/9/2010 750,000.00 0.00 0.00 750,000.00
12/31/2011 750,000.00 0.00 17,161.26 750,000.00
12/31/2012 750,000.00 0.00 15,041.51 750,000.00
12/31/2013 750,000.00 0.00 15,000.00 750,000.00
12/31/2014 750,000.00 0.00 15,000.00 750,000.00
12/31/2015 750,000.00 0.00 15,000.00 750,000.00
12/31/2016 750,000.00 0.00 15,041.51 750,000.00
12/31/2017 750,000.00 0.00 15,000.00 750,000.00
12/31/2018 750,000.00 0.00 15,000.00 750,000.00
7/18/2019 750,000.00 (250,000.00) 8,141.25 500,000.00
4/21/2020 500,000.00 (250,000.00) 7,598.43 250,000.00
4/12/2021 250,000.00 (250,000.00) 4,875.52 0.00

142,859.47




STAFF RECOMMENDATION

N/A. Payment due per agreement.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

2015 City-CDA Agreement




ASBESTOS ABATEMENT CLOSURE REPORT

Jobsite:
206 East Cravath Street, Whitewater, WI

Prepared by:

DJK Enwvironmental, LI.C.
1519 South 84™ Street
West Allis, Wisconsin 53214
Tel: 414-539-4569
Fax: 414-539-4712

www.djkenvironmental.com




DJK Environmental, LLC

September 3, 2021

Whitewater Community Development Authority
Attn: Cathy Anderson

312 West Whitewater Street

Whitewater, W1

RE: Asbestos Abatement Project #21-08310
Single-Family Dwelling
206 East Cravath Street
Whitewater, WI

Dear Cathy,

Enclosed please find the report for the asbestos abatement project completed on August 30-
September 1, 2021 at the property located at Asbestos Abatement Proposal for 3945 Lone Elm
Drive, Brookfield, WI.

If you have any questions regarding the enclosed report, please do not hesitate to contact me at
414-539-4569. Thank you for this opportunity to serve your environmental needs.

Sincerely,

Alyssa Font
Administrative Assistant

DJK Environmental, LLC
498 River Street

Wild Rose, WI 53498
920-774-1035

South Office
1519 South 84™ Street
West Allis, WI 53214
414-539-4569
Please be sure to leave us a review
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DJK Environmental, LLC

1. INTRODUCTION

DJK Environmental, LLC, was retained by Cathy Anderson to provide asbestos abatement
services of a Single-Family Dwelling located at 206 East Cravath Street, Whitewater, WI. The
scope of services was performed in accordance with our written agreement dated June 30, 2021
and is subject to the general terms and conditions of the agreement and limitations. Asbestos
abatement was necessary due to ongoing renovations and improvements at the residence and/or
demolition.

2 SCOPE OF WORK

Asbestos abatement occurred on August 30-September 1, 2021. Please refer to Appendix A for all
DNR/DHS/City Notifications.

Work was completed by Wisconsin Certified Asbestos Professionals using wet-removal
methods. DJK Environmental, LLC recorded a daily log of the Asbestos Workers and
Supervisors who conducted asbestos abatement on the project. Please refer to Appendix B & C
for Daily Log and Sign In/Out Forms. Please refer to Appendix F' for Employee DHS Cards.

The abatement scope of work included the removal & disposal of the following ACM:

; 320 Sq. Ft of Linoleum
320 Sq. Ft of Yellow Mastic
400 Sq. Ft. of Floor Tile & Mastic

3 AIR MONITORING (optional)

Following the completion of abatement, DJK Environmental, LLC performed a final visual
inspection of the work area to comply with federal and state asbestos regulations. Final visual
inspection was conducted to verify that the work area met the “no visible suspect debris” criteria
prior to conducting final air clearance air sampling.

Final air clearance was optional and requested by customer per written agreement dated June 30,
2021,



Air sample was collected for analysis utilizing Phase Contrast Microscopy (PCM) and National
Institute of Occupational Safety and Health Method 7400. Please refer to Appendix D for copy(s)
of the PCM Air Monitoring Worksheet and Lab Results.

Note: All results are based off OSHA'S Standard of Clean Air.

DJK Environmental, LLC

4. CONCLUSIONS

All work areas successfully passed all pre-visual and final visual inspections following all federal
and state regulations. All ACM waste was double bagged and will be disposed of at a DNR
Approved Landfill. Please refer to Appendix E for copy of Waste Manifest.

PCM air sample(s) were performed on site by a DJK Environmental, LLC trained asbestos
professional and have a passing result in accordance to OSHA’S Standard of Clean Air.

DJK utilizes Micro Analytical, Inc. for our Phase Contract Microscopy (PCM), unless otherwise
specified by the client.

This report was prepared by DJK Environmental, LLC.

Alyssa Font
Administrative Assistant

ijmmft—

Reviewed By:

Crysta Font
Office Manager

UWW



DJK Environmental, LLC

Appendix A

DHS/DNR/CITY NOTIFICATIONS



WISCONSIN DEPARTMENT

of HEALTH SERVICES
Notice ID Number: 319082 - Original
Company Information
Name: DJK ENVIRONMENTAL LLC
DHS ID: 2151820
Address: 498 RIVER ST, WILD ROSE, WI, 549846837
Property details
Facility Name: Single Family- Cathy Facility Type: Residential
Anderson
Property contact person name: Cathy Anderson Contact phone number: 2624434458
Address: 206 E. Cravath Street, , Whitewater, WI, 53190

Notice details

Company Project Number: 21-08310 Occupancy: Occupied Or Furnished
Abatement start date: 08/30/2021 End date: 09/01/2021

Work start time: 8:00AM End time : 4:00PM

Additional info: Removal and Disposal of 320 Sq. Ft. of Linoleum.

Removal and Disposal of 320 Sq. Ft. of Yellow Mastic.
Removal and Disposal of 400 Sq. Ft. of Floor Tile and Mastic.

Amount and type of material to be removed or disturbed

Friable: 0 linear feet 320 square feet 0 cubic feet
Non-friable: 0 linear feet 720 square feet 0 cubic feet
Confirmation

Fee: $50

Date and time submitted: 08-19-2021 02:55 PM

Authorized Representative: ~ Crysta Font

Confirmation Number:



STATE OF WISCONSIN
Bureau of Environmental and Occupational Health
& DHS 159, Wis. Adm. Code

DEPARTMENT OF HEALTH SERVICES
Division of Public Health

F-44016 (Rev. 1/13)

Page 1 of 1

ASBESTOS OCCUPANT PROTECTION PLAN

This occupant protection plan is mandatory for asbestos abatement in an occupied or furnished
facility and shall remain posted for the duration of the ashestos project.

Only certified persons using appropriate personal protection may enter regulated work areas.
Contractor - Describe the actions taken to ensure the health and safety of building occupants during this project in space
below. If handwritten, write clearly and legibly. Post this plan in plain view outside the regulated area for the project.

Occupants — Asbestos is a hazardous substance. The actions described below are meant to protect you and others nearby
during this asbestos removal project. It is important to stay out of work areas while work is in progress and until permission is
given to re-enter upon completion. The contractor will do daily clean-up, but the regulated work area may still contain
dangerous levels of asbestos until final cleaning is completed.

ASBESTOS COMPANY INFORMATION

Company Name DHS company No.
DIK Evironmental, LLC. 3151820

Address City . State Zip Code
1519 South 84th Street West Allis WI 53214

Company Contact Person Telephone No.
Crysta Font ( 414 ) 539-4569

ASBESTOS PROJECT INFORMATION

Property Type or Proptery Name %
bl

Address / 0 ; { i /, Z—(Wf/ City L{/ff\

Property Contact Person Telephone No. o
o MuderSns |5 V)0s7 - pt/s2S

Pr?gt start date (mm/ddlyy) ¢fProject end date (mm/dd/yy) Project work §hifts

e men @ Cion

-‘ROJECT DESCRIPTION (Type of project, include type and amotint of asbestos-containing material being removed or disturbed)

oy

PROTECTIVE MEASURES (Describe belpw-actions taken-taensure ocoupant safety —attach additional sheet, if needed)

Containment or barrier system (describe\qegative air system/glngb_’qg, full containment,_ini-containment used for barrier)
e

Ventilation system shutdown (describe areas wher@ﬁon system has been shut dow

/\ /\
Work practices (Describe use @nethods ebris-lowering systew( waste handling methods, Atc.)

P i —

Finq!;pleaning and clearance (Describe air scrubbing, HEPA vacuumin ﬁet cleaning use of encapsulant, air sampling, etc.)

" -w/ISCONSIN DEPARTMENT OF HEALTH SERVICES — ASBESTOS PROGRAM

Questions or Concerns? Contact the Asbestos and Lead Section at: 608-261-6876




DJK Environmental, LLC

Appendix B

DAILY LOG RECORD(S)



DAILY LOG SUMMARY

Project Number: %/(083/0 Date; &5 — Sa=2/
Project Location: /?\OJ s 64/4///4—&)4/""// LA
Temperature: J

Start of Shift éé Lunch Time End of Shift

DI 7 Site Sterdded Sof yf

[A22f 1  Jlone s th  Jrnrova/

3 2pry Prnal Clege jos Bt
Fledye 4 g

s Cird of 019«2/1 74

Signature:/% éz

Printed Nafe: 73 @& C [ o=~
SupervisorID#: ___ /) ¢/ 7 &

498 River Street, Wild Rose, WI 54984
Phone: 920-774-1035 Fax: 920-774-1036
Email: djk_environmental@yahoo.com



Environm ental, LLC

DAILY LOG - CHECKLIST
Project Number: {/- o055 2/p Date: K’ja o
Project Location: 9. S L L// L.@&/q/—h/, -
Temperature: start of shift é'é ¢ Lunch Time . End of Shift___
MANOMETER READING: Pictures Befor%: Y;(/j!\lT Pictures Aﬁ@ N_
If no pictures, why? Zﬂ@ Qg 2/ Z{ V /ﬂa/CUM

1. Amount & Description of Asbestos:

*How many onsite 22 DHS CARD/CERT: YV (nocard, no work)
2. ACM Thoroughly Wetted? @ NO

If NO, REASON

3. Abatement Method:
- Full Containment
N.P.E. Negative Pressure Enclosure

]
1 Glove Bag
i

Mini-Enclosure
L/ Regulated Area - Drop Cloths laid?

4. Decen Used: 1-Stage 3-Stage 5-Stage
5. HEPA Ventilators Used:

Z/Negative Air Machine

A2 HEPA Vac
6. Respirator Used:

~T Y Face
T Full Face

J PAPR

/. Did any inspector’s or regulatory agents walk-thru? YES NO
If Yes, WHO & TIME

8. Daily Summary: ?,7,777 C?7  Sefirm St o

S e~ —;&/// vV

——

Signature:ﬁ/(__, ﬂt

PrintedNér(eV&lD#:/ 232@( Leg AQZ&

498 River Street, Wild Rose, WI 54984
Phone: 920-774-1035 Fax: 920-774-1036
Email: djk_environmental@yahoo.com
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Appendix C

DAILY SIGN IN/OUT FORM(S)
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DJK Environmental, LLC

Appendix D

AIR MONITORING (If Applicable)



MICRO ANALYTICAL, INC.

11521 West North Avenue
Milwaukee, WI 53226
(414) 771-0855

PCM FIBER COUNT REPORT
Client: DJK Environmental LLC
1519 South 84th Street Report #: 208558
West Allis , WI 53214 Received: 31-Aug-21
Analyzed: 01-Sep-2021
Job ID: 206 E Cravath St.
Sampled By: DJ Kachelmeier
Sample ID F/CC Start Stop LPM Volume F/100 Flds Comments
F-1 0.005 13:30 14:30 20.00 1200 Ltrs 12.5

Analyzed By: Aaron Engelman

Analysis performed using the NIOSH 7400A method, which has a detection limit of 7 Fibers/mm?,

ATHA 101057 Page 1 of 1



Micro Analytical, Inc.
11521 W. North Ave, Wauwatosa, W! 53226
P (414) 771-0855 F (414) 771-6570

AIR

Client: DJK Environmental, LLC, 1519 South 84" Street, West Allis, Wi 53214

Job ID: Zf/(.o g {//f“;?//aﬁ? 57

/ .
a7 , N\ A S
Date Sampled: 5/%/Q/ Results Requested by: O ALy™
7
// O
# Samples: b Type: RCM_PLM TEM LEAD (circle one)
Sample # Location/Name Type Start Stop LPM Vol
I ) T ) J‘ - ~ 3 -
F-| /2" Floor Fonell 1 20m| 23pem) 20,0 | 12e0

*Type: Area - Background - Excursion - Personal - Final/Clearance - Field Blank
JAY Racholeer 813177 5/5//2(

Relinquished by Date/Time Received by Date/Time '

Relinquished by Date/Time Received by Date/Time

Email: djk_environmental@yahoo.com Phone: 414-539-4569

Fax: 414-539-4712 Notes:




MICRO ANALYTICAL, INC.

11521 West North Avenue
Milwaukee, WI 53226
(414) 771-0855

PCM FIBER COUNT REPORT
Client: DIK Environmental LLC
1519 South 84th Street Report #: 208557
West Allis , WI 53214 Received: 31-Aug-21
Analyzed: 01-Sep-2021
Job ID: 206 E Cravath St.
Sampled By: DJ Kachelmeier
Sample ID F/CC Start Stop LPM Volume F/100 Flds Comments
1 0.006 14:00 15:00 20.00 1200 Ltrs 13.5

Analyzed By: Aaron Engelman

Analysis performed using the NIOSH 7400A method, which has a detection limit of 7 Fibers/mm?.

AIHA 101057 Page 1 of 1



Micro Analytical, Inc.
11521 W. North Ave, Wauwatosa, Wi 53226
P (414) 771-0855 F (414) 771-6570

AIR

Client; DJK Environmental, LLC, 1519 South 84 Street, West Allis, Wl 53214

Job ID: ’f?r* C \.,Mf“ x\f{l’“f‘(f\ \5/

I} : :\‘ /. Ve .
Date Sampled: 5/ 3L/ 2.\ Results Requested by:__ ( \LA}W
#samples: (L Type@] PLM TEM LEAD (circle one)
Sample # Location/Name Type Start Stop LPM Vol

/) i ) l ~ e e 2
g And Flopr Foall 2°m | Som | 706 L1780
*Type: Area - Background - Excursion - Personal - Fma!/CIearance Field Blank
~ ] /
h 1F\;\ el ier &) ’m/<f/ P /g//;/

Relinqmshed by Date/Time Received by Date/Time
Relinquished by Date/Time Received by Date/Time

Email: djk_environmental@yahoo.com Phone: 414-539-4569

Fax:414-539-4712 Notes:




DJK Environmental, LLC

Appendix E

WASTE MANIFEST



WASTE SHIPMENT RECORD/ASBESTOS MANIFEST

For Disposal Site Use Only

Generator

I-A.Special Waste Profile Number NESHAP Notified WSR Number

9513960

Elevation

ASB127723WI YES NO

North East

1 «B. Generator Name, Contact Name, and Complete Mailing Address (including Zip Cot)

t-C. Generator's Phone Number

I-D. Work Site'Address

Click ortapehereto er

eritext,

1-E. 24 Hour Emergency Response
Telephone Number
Click or tap here €

2. Operator's Name,and Complete Mailing Address
iclOF tap ¥

Operator's Phone Number
Click or tap here to enter text!

3. Waste Disposal Site (WDS) Name and Complete Mailing Address

Orchard Ridge RDF
W124N9355 Boundary Rd, Menomonee Falls, WI 53051

WDS Phone Number

262-253-8620

4. Name and Address of Responsible Agency.

Wisconsin Department of Natural Resources - Southeast District
2300 N. Dr Martin Luther King Jr Drive; Milwaukee, WI

53232

5. Description of Materials

Friable Asbestos

6. Containers
No. Type

friable asbestos RQ, NA2212. Asbestos. 9, PGlII

non-friable asbestos Catl Cat Il

8. Special Handling Instructions and Additional Information
24 HOUR NOTICE GIVEN PRIOR TO DISPOSAL, MUST BE BURIED

hereby certify that the asbestos is Int contaminated with hazardous, PCB, and/or any special waste.

9. GENERATOR/OPERATOR'S CERTIFICATION: | hereby declare that the contents ot this consignment are fully and accurately described above by proper shipping name and are
classified. packed, marked, and labeled, and are in all respects in proper condition for transport by highway according to applicable international and government regulations. |

DCE-230-97(To be mailed by Disposal Site)

Printed/Typed Name and Title Signature Date
J
8| 10 Transporter t Company Name Driver Signature
§ Rams Contracting
‘é' Printed Name and Title
E Complete Mailing Address
20079 W Main St, Lannon, WI 53046 Date
Telephone Number (including area code)
Click or tap here to ent
11. Transporter 2 Company Name Driver Signature
Complete Mailing Address Printed Name and Title
Telephone Number (including area code) Date
,.;‘.._' 12. Discrepancy Indication Space
(7]
| | 13. Waste Disposal Site Owner or Operator:
g Certification of receipt of asbestos material covered by this manifest except as noted in Item 12.
i
2 Printed/Typed Name and Title Signature Date
WHITE - Disposal Site CANARY Generator PINK e Transporter GOLD - Generator

(To be taken prior to disposal)

7. Total Quantity yd3




DJK Environmental, LLC

Appendix F

EMPLOYEE DHS CERIFICATION
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Client:

Job ID:
Sampled By:

Sample ID
F-1

AIHA 101057

MICRO ANALYTICAL, INC.

11521 West North Avenue
Milwaukee, W1 53226
(414) 771-0855

PCM FIBER COUNT REPORT
DJK Environmental LLC
1519 South 84th Street Report #: 208558
West Allis , W1 53214 Received: 31-Aug-21
Analyzed: 01-Sep-2021
206 E Cravath St.
DJ Kachelmeier

E/CC Start Stop LPM Volume F/100 Flds Comments

0.005 13:30 14:30 20.00 1200 Ltrs 12.5

Analyzed By: Aaron Engelman

Analysis performed using the NIOSH 7400A method, which has a detection limit of 7 Fibers/mm?.

Page 1 of 1



Micro Analytical, Inc.
11521 W. North Ave, Wauwatosa, Wl 53226
P (414)771-0855 F (414) 771-6570

AIR

Client: DJK Environmental, LLC, 1519 South 84'" Street, West Allis, Wl 53214

7o 7 B /'T - P ’_.' - e / ~ e
Job ID: AN T L NG N X
s / )
Date Sampled: Ok L Results Requested by: (e 1w
4 7N
# Samples: e Type: RCMPLM TEM LEAD (circle one)
| Sample # | Location/Name g Type |Start |Stop | LPM Vol i
l ; . 5 ; !
j | XN Iy ~ - 5. L
1 F- : / / /" /oo i /| ~,”/’I S0 20 0 11 Zec

)]

—

*Type: Area - Background - Excursion - Personal - Final/Clearance - Field Blank /

/
/ .j’/ /‘// / / ’/

N i L [ . IR , / 144 S
Relinquished by Date/Time Received by Date/Time
Relinquished by Date/Time Received by Date/Time

Email: dil environmenta! @yahos.com  Phone: 414-539-4569

Fax:414-539-4712 Notes:




Client:

Job ID:
Sampled By:
Sample ID
1

MICRO ANALYTICAL, INC.

11521 West North Avenue
Milwaukee, W1 53226
(414) 771-0855

PCM FIBER COUNT REPORT
DJK Environmental LLC
1519 South 84th Street Report #: 208557
West Allis , WI 53214 Received: 31-Aug-21
Analyzed: 01-Sep-2021
206 E Cravath St.

=

DJ Kachelmeier
F/CC Start Stop LPM Yolume F/100 Flds Comments

0.006 14:00 15:00 20.00 1200 Ltrs 13.5

AIHA 101057

Analyzed By: Aaron Engelman

Analysis performed using the NIOSH 7400A method, which has a detection limit of 7 Fibers/mm?,

Page 1 of |



Micro Analytical, Inc.
11521 W. North Ave, Wauwatosa, Wl 53226
P (414) 771-0855 F (414) 771-6570

AIR

Client: DJK Environmental, LLC, 1519 South 84'" Street, West Allis, Wl 53214

Y B TN
IS S R e i s SR
! j
200 . \j -
Date Sampled:__ > /A2 Results Requested by:_ { \!/\,‘ N ax
{ , -
# Samples; L TypefPCM PLM TEM LEAD (circle one)
5 Sample # Location/Name . Type ! Start Stop ! LPM , Vol
l ; ] ; i
B -~ T ool =
A T D Bl Flaell 20m 1 St 200 e
; i ; ; i
; | 1 ; |
| | |
; , !
, ;
? i |
i !
f
L | 1 |
*Type: Area - Backcround Excursion - Personal - Final/Clearance - Field Blank } 7 /
} ¢ /,. . /’,,,
‘\ AR *Jf "}"‘Q,\%;‘(‘ j /,;.7"(-'/" <f/ 4/ /5// Z/
Relinquushed by Date/Time Received by Date/Time
Relinquished by Date/Time Received by Date/Time

Email: dik_environmeantal@yahouv.con Phone: 414-539-4569

Fax:414-539-4712 Notes:




CDA COMMISSIONER ATTENDANCE

Spec Mtg
Apr 22 May 5 May 23 July 12 July 15 Aug 16
28-. 25-Feb 25-M, 27-M 24-Jun 22-Jul 26-Al 23-S, N D
SEAT 2024 1/21/2021 o o o Cancelled | Joint Mtg | Spec Mtg 2y au SpecMtg | Public Hrg o Spec Mtg E-Aug L 0d N S
Cancelled
Greg Meyer (Resigned
N/A v v v v v v
. 8/27/2021) /
2 Jason Gleason N/A v i v v v v v ) v v v
3 Jon Kachel N/A v v v v v v v v v v
Bruce Parker
4 N/A v v v
(Out: April 2021) /
Al Stanek
5 N/A A v v
(Out: April 2021) /
Patrick Singer
5 \ \ Vv v v v N v
{in: April 2021)
6 James Allen N/A v v v ) v v v v v v v v
7 Patrick Singer N/A v v Vv
Lisa Dawley-Smith (In: April
7 v v v v v
2021 v v v v
1 Miguel Aranda
JPECIVICE T IPECTTIVICE m
Spec Mtg 23 April Spec Mtg
SEAT 2020 23-) 27-Feb | 3/19/202 | 3/23/202 28- 25- Aul | 27- g - - E
an e v ../ /! n/ 0. 4/17/2020 | Cancelled 8-May 5-Jun 23-Ju 7-Aug 09/03/2020 24-Sep| 22-Oct |19-Nov| 17-Dec
1 Greg Meyer v v v v v s v v v v v v
2 Jason Gleason N N v v V' v N ) N N N \ v
3 Ray Bucholtz Resigned
Jon Kachel
3 Vv v \ \ \
(In: March 2020) b E ¥
4 Bruce Parker ) Vv v ) ) v v v v v ) v )
5 Al Stanek \ v v \ v Vv v v v Vv v v \ \
6 James Allen \ v v v v v v v v v v v v v
7 Patrick Singer Vv \ v Vi \ \ v Vi Vv v ) \ \
Seat 1: 4 yr Term 2022
Seat 2: 4 yr Term 2023
Seat 3: 4yrTerm 2023
Seat 4: 4 yr Term
Seat 5: 4 yr Term 2025
Seat 6: Council Rep 2022

Seat7: Council Rep 2022




specifying thereon the name of the said District, and the City Clerk is hereby authorized and directed to
make similar notations on the tax roll made under Section 70.65 of the Wisconsin Statutes.

Resolution introduced by Councilmember Allen, who moved its adoption. Seconded by
Councilmember Majkrzak. AYES: Schreiber, Brown, Binnie, Majkrzak, Smith, Allen. NOES: None.
ABSENT: McCormick. ADOPTED: August 3, 2021.

Cameron L. Clapper, City Manager Michele R. Smith, City Clerk

SECOND READING OF ORDINANCE ADOPTING CHARTER ORDINANCE NO. 7, RELATING TO COMMUNITY
DEVELOPMENT AUTHORITY BOARD.

ORDINANCE No. 7
AN ORDINANCE REPEALING CHARTER ORDINANCES 4 AND 5 AND AMENDING
THE RESOLUTION WHICH CREATED THE COMMUNITY DEVELOPMENT
AUTHORITY

The Common Council of the City of Whitewater, Walworth and Jefferson Counties,
Wisconsin, do ordain as follows:

WHEREAS the City of Whitewater by Resolution, adopted on the 19th day of July, 1983,
created a Community Development Authority; and

WHEREAS the City Council chooses to exercise its home rule powers with respect to
establishing the number of members to serve on said Community Development Authority;

NOW, THEREFORE, the Common Council of the City of Whitewater, Walworth and
Jefferson Counties, Wisconsin does hereby ordain as follows:

SECTION 1: The City of Whitewater elects to follow the Wisconsin State Statutes which
require having seven members for the composition of the Community Development Authority as
provided for under 66.1335(2) of the Wisconsin Statutes. There shall be no requirement that one
of the members of the Community Development Authority be a member of the Whitewater Plan
and Architectural Commission.

SECTION 2: Charter Ordinances 4 and 5 are hereby repealed.

SECTION 3: This Ordinance shall not take effect until sixty (60) days after its passage
and publication. If within such 60 days a petition, signed by a number of electors of the City
equal to not less than seven percent (7%) of the votes cast therein for governor at the last general
election, shall be filed in the office of the Clerk of the City demanding that such ordinance be
submitted to a vote of the electorate, it shall not take effect until submitted to a referendum and
approved by a majority of the electors voting thereon. Said petition and the proceedings for its
submission shall be governed by s. 9.20(2) to (6) of the Wisconsin Statutes.

Ordinance introduced by Councilmember Allen, who moved its adoption. Seconded by
Councilmember Majkrzak. AYES:  Schreiber, Brown, Binnie, Majkrzak, Smith, Allen. NOES: None.
ABSENT: McCormick. ADOPTED: August 3, 2021.

8/13/2021 12/142



Policy 501.01.2
Real Property Policy

Cit Approvin
Owner: y pproving Pages: 3
Manager Position:
Revision Review
Issue Date: Date: Date:
Special
Instructions:

POLICY

The City of Whitewater and its sub-units (City), hold real property ‘Property’ for several limited
purposes:

a. to provide services;
b. for parks/recreational activities;
c. to foster economic development.

The City’s investment in real property represents a significant commitment of finite public resources.
The following Guidelines will be effective for real property acquisition, retention, tax status, and
disposal.

GUIDELINES
A. Acquisition

0 Ultimate authority to approve property acquisition lies with the Common Council under
its responsibility for fiscal oversight as a trustee of public funds unless otherwise
specified in state Statute, City Ordinance, or by Council Resolution.

0 Requests to acquire property shall specify public purpose of the proposed purchase,
anticipated ownership period, source(s) of funding, and annual budgetary impact (i.e.,
debt repayment, operations/maintenance, and property tax impacts.

B. Funding

0 Funding for property acquisition should be sourced from the segregated budgetary
Fund(s) whose stated purpose is most closely served by the acquisition. Funds may be
advanced among funds internally if required. Internal advances among funds should be
repaid as soon as practical.

0 Impact on targeted Fund Balance or Undesignated Fund Balance levels, Debt Capacity
and Credit Rating shall be considered in determining funding method.



Debt Policy dictates that use of debt financing will impact other Capital Improvement
projects competing for funding.

Advances among City funds shall not incur interest until repaid, unless otherwise
specifically directed by Common Council resolution.

C. Taxation, payment for Municipal services

0}

General Property Taxes are one of the primary sources of revenue used to pay for local
government services provided by the City, County(ies), School District, and Technical
College(s).

Properties held by the City and its subsets are exempt from property taxes under
Wisconsin Statute 71.11(2) ‘Municipal Exemption’

As the City or its subsets acquire property that has previously been taxable, the
Municipal Exemption reduces the tax base and associated tax revenue necessary to fund
services to residents. These acquisitions also concentrate the tax burden on other
property holders.

Accordingly, the City will retain the Municipal Exemption for:
I. Property acquired for provision of government services;
Il. Property acquired for park and recreational activities;
lll. Property acquired for improvement and held for resale.
The City waives the Municipal Exemption for:

I. Residential Property acquired and held to produce revenue. Revenue producing
property shall be subject to the normal non-exempt property assessment and
taxation treatment.

D. Rental Revenue

(0]

Proceeds from the lease/rental of land held for economic development shall be held in a
separate account in CDA Program Fund 910 for future land purchases. These funds shall
be retained and be considered a designated fund balance to fund future land
acquisitions. Expenditures from this account require action by the Common Council.

Proceeds from the lease/rental of Residential Property that is subject to property taxes
may be retained by the CDA Residential Rental Program in Fund 910.

E. Disposition

0}

2|Page

Ultimate authority to approve sale of real property lies with the Common Council under
its responsibility for fiscal oversight as a trustee of public funds unless otherwise
specified in state Statute, City Ordinance, or by Council Resolution or formal agreement.

Requests for approval to sell real property shall include:

I. Determination of value: provide basis used to conclude that offered or proposed
sale amount represents fair market value and in the best interests of the City.



Sale of real property at less than market value shall only occur if transaction
provides offsetting value through one or more of the following:

e written commitment of buyer to deliver taxable property improvements;

e new employment opportunities;

e expansion of the tax base and corresponding support of providing
municipal services;

e other offsetting economic benefits.

Recommendation of body responsible for Fund used to acquire/hold property
(i.e., CDA, Parks and Recreation Board, Public Works Committee, etc.). CDA shall
review and make recommendation for all property sales related to economic
development.

O Proceeds from property sale/disposal shall, be used in order of application:

[l
V.

First, to pay expenses directly incurred in conjunction with the property sale;
Next, retire debt associated with acquisition;
Next, reimburse fund balances used for acquisition;

Next, be retained for future property acquisitions.

0 Proceeds from the sale of land held for economic development shall be held in a
separate account in CDA Program Fund 910 for future land purchases. These funds shall
be retained and be considered a designated fund balance to fund future land
acquisitions. Expenditures from this account require action by the Common Council.

[ll. PROCEDURE
IV. REPORTING
V. JOB AIDS

3|Page
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