Whitewater Community Development Authority
Board of Directors Meeting Agenda
Date:
Time:
Location:

Thursday June 24, 2021
5:30 P.M.
Municipal Building – 1st Floor – Community Room
312 W. Whitewater Street, Whitewater, WI 53190

This will be an IN PERSON MEETING as well as a VIRTUAL MEETING.
Citizens are welcome (and encouraged) to join us in person, or via computer, smart phone, or
telephone. Citizen participation is welcome during topic discussion periods.
You are invited to a Zoom webinar.
When: Jun 24, 2021 05:30 PM Central Time (US and Canada)
Topic: CDA Board Meeting
Please click the link below to join the webinar:
https://zoom.us/j/96059422653?pwd=NXNqZlZ5Q0RnZUFENHFSQzhLa0hwQT09
Passcode: 029350
Or One tap mobile :
US: +13017158592,,96059422653#,,,,*029350# or +13126266799,,96059422653#,,,,*029350#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 or +1 253 215 8782 or +1 346 248 7799 or +1
669 900 6833 or 888 475 4499 (Toll Free) or 833 548 0276 (Toll Free) or 833 548 0282 (Toll Free) or 877 853
5257 (Toll Free)
Webinar ID: 960 5942 2653
Passcode: 029350
International numbers available: https://zoom.us/u/adsszdZ68J

Members Present:
Members Excused:
Staff Present:
Guest(s) Present:
Agenda
1. Administrative Items
a. Call to Order:
b. Welcome Statement: Welcome to the Whitewater CDA monthly meeting. Before
we begin the meeting this evening, each Commissioner is asked to adjust their

camera and microphone, be attentive, actively listen and participate, speak in turn,
only speak to items on the Agenda, and not surmise the opinions or ideas of private
citizens.
c. Declaration of Conflict of Interest: Would any member(s) of the Board wish to
declare any known conflict of interest with the items presented on today’s CDA
Board Agenda?
d. Hearing of Citizen Comments: No formal CDA Action will be taken during this
meeting although issues raised may become a part of a future agenda. Items on the
agenda may not be discussed at this time.
e. Approval of Agenda.
f. Presentations:
June 24
Meeper (Liz Eversoll)
July 22
Youth Build Program (Chris Trotter)
August 26
Bicyclewise (Liz Sotherland)
TBD
iButtonLink (Rob Olson)
TBD
Learning Depot
TBD
Slipstream
TBD
H2C (Commercial RE Listing Company)
g. Approval of Minutes:
 May 5, 2021 CDA Board ‐ Joint Meeting with Common Council and Plan and
Architectural Review Commission.
 May 27, 2021 CDA Board Meeting.
h. Review and Acknowledge Financial Statements:
 Period Ending May 31, 2021
2. Action Items:
a. Direction to improve physical condition of Lot 9B in the Business Park (Part of Tax
Parcel 292‐0515‐3497‐001).
b. Approval of Master Vacant Land Listing Contract with H2C Commercial Real Estate
Services LLC.
3. Updates & Discussion
a. TIF extension and TID redraw decisions (Ehlers).
b. CDA marketing strategy.
• Chamber of Commerce.
• Downtown Whitewater.
• UW‐Extension.
• Walworth County Visitors Guide.
c. Remediation efforts at 206 Cravath Street (Meyer and Gleason).
d. Amendment to CDA Charter Ordinance.

e. Memorandum of Understanding between Community Development Authority and
Whitewater Municipal Water Utility Concerning Use and Repayment of CDBG Block
Grant Closeout Program Funds (Pending review and approval by Common Council).
f. Bird Scooters Agreement approved by Common Council on June 1, 2021.
4.

ADJOURN TO CLOSED SESSION. Adjourn to closed session per Wisconsin Statutes
19.85(1)(e) “Deliberating or negotiating the purchase of public property, the investing of
public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session”.
Item 1: Sale of vacant land located on Innovation Drive (Tax Parcel No. /A455500003).
Item 2: Lease Agreement regarding vacant land located on Prospect Drive (Tax
Parcel 292‐0515‐3434‐003).

5.

RECONVENE INTO OPEN SESSION. Reconvene to open session to take action on closed
session items as needed.
6. Board Member Requests for Future Agenda Items:
1. Roles & Responsibilities of the CDA.
2. Schedule Board Members for WEDA 2021 ED 101 Training for Board Members and
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

7.

Elected Officials.
Discuss a marketing strategy for the CDA.
Fix the CDA description in the 2021 City Budget Document. (Completed January 2021)
Establish a reno group for 206 E. Cravath. (Completed January 2021)
Discuss an agreement between City & CDA for CDA’s percentage of US Bank P‐Card
rebates.
Create policy between the CDA and City regarding transfers of residual equity from the
CDA to the City.
Create policy between the CDA and City regarding procurement.
Create policy between the CDA and City regarding repayment of 2021 CDBG Closeout
Program funds from the City. (Completed January 2021)
Land Sale Policy (Finance director Steve Hatton) – Discussion of Policies and Procedures
for Land Sale Transactions by the CDA on behalf of the City.
Improvement of physical condition of Lot 9B in the Business Park.
Discuss a detention area on Lot 6B with National Guard.
Update Capital Catalyst Program Manual & Application Materials.
CDA Alternative Revenue Streams.
Continue TIF extension & redraw decisions (in process).
Director to visit (virtual/in person) with Whitewater’s employers.
Add Tax Increment.
Recruitment of a grocery merchant.
New Housing.
Increase population in the Industrial Park.
Adjournment

Minutes of the Joint Meeting between Community
Development Authority, Common Council and Plan and
Architectural Review Commission
Date: Wednesday, May 05, 2021
Location: Virtual.

Call to Order and Roll Call – Council President Binnie called the Council meeting to order remotely
at 6:01 p.m. COUNCILMEMBERS PRESENT: Binnie, McCormick, Allen, Dawsey Smith, Brown,
Schulgit, Majkrzak. COUNCILMEMBERS ABSENT: None. The Plan and Architectural Review
Commission and the Community Development Authority was called to order as well. (CDA
MEMBERS PRESENT: Smith, Allen, Singer, Gleason; PLAN AND ARCHITECTURAL REVIEW
COMMISSION MEMBERS PRESENT: Binnie, Stone, Stanek, Miller, Brown).

REVIEW OF TAX INCREMENT FINANCING. Greg Johnson of Ehlers, Inc. explained that there are
several types of Tax Incremental Financing (“TIF”) districts (a/k/a Tax Increment Districts or TIDs).
Those include industrial, mixed use, blighted area (in need of rehabilitation or conservation) , and
environmental remediation. Johnson explained that a TID may stay open for 20‐27 years. The
premise for creating a TID is that “but for” the creation of a TID, development may not occur at
all, may not occur in same time frame, may not achieve the same value, may not provide the same
amenities, or it may not result in the same level of job creation. He explained that a TID is a
defined geographic area and consists of whole and contiguous parcels. At the time of TIF creation,
all of the parcels in a TIF boundary have a taxable value, called the base value. During the life of
the TID, all taxing jurisdictions continue to receive taxes on the base value. Increases in value due
to the development of parcels in the TID creates an increase in value to those properties, called
incremental value. The City retains the taxes on that incremental value of the properties to help
pay for project costs. Once a TID closes, the entire value goes back on the tax roll and all taxing
jurisdictions receive their share of the taxes. Types of costs allowed for use of the increment
include infrastructure, remediation, administrative costs and some other costs.

The incremental value of any existing TID plus the base value of any new TID cannot exceed 12%
of a community’s total equalized value. Whitewater was previously at that maximum, but now
that the City has closed all of its existing TIDs, it can now create new TIDs. The process to create a
TID requires determination of the feasibility of the creation, a meeting of the Joint Review Board,
a Public Hearing and approval of the TID creation at either a CDA or Plan Commission, and final
approval by the Common Council. A subsequent meeting of the Joint Review Board (consists of
representatives of each taxing jurisdiction) and approval by that Board allows the City to submit
the TIF plan to the Department of Revenue (“DOR”) for review and certification.
Once development occurs, TID expenses are offset by the revenue of the TID. If there is a shortfall
in revenue, the City must make up the difference. The other taxing jurisdictions are not required
to contribute to the shortfall.
In response to a question from Councilmember Brown, Johnson confirmed that asbestos
remediation would be an eligible project cost under TIF. Johnson also explained that if needed,
TIF boundaries can be amended, adjusting up to four times during the life of the TID. Johnson also
confirmed that there is generally agreement between all taxing jurisdictions regarding the
benefits of a TID.
WHITEWATER PARCEL DATA, CAPITAL PROJECTS, DEVELOPMENT OPPORTUNITIES AND
GROWTH AREAS. An overview of Whitewater maps and detailed layers were presented. The
maps supplied information relating to parcel assessment, retired TIF district properties, capital
improvement projects, economic development, new market tax credit and opportunity zones, and
a residential growth area layer. Director of Public Works, Brad Marquardt presented information
on capital improvement opportunities. Marquardt highlighted some proposed projects, including
a new water tower at Indian Mound and Highway 12, a looping water main to tie in on the south
side of Janesville St.; a looping water main on northeast side to tie in with the water main to the
business park, a looping water main near the Elkhorn Road Kwik Trip location; and a sanitary
sewer lift station upgrade north of the Walmart site. Street improvements planned include
business park Streets; Janesville Street and Highway 59 near the new Kwik Trip location; East
Main just north of Milwaukee Street, from Newcomb to Bluff Road; and Jefferson Street
reconstruction. Future infrastructure projects include an extension for future development north
of the business park; Elkhorn Road from the roundabout south; near the water tower south of
Walworth Ave. and west of the high school; and north of Walmart and Park Crest to the west area
of Tratt Street. Resident Al Stanek questioned whether lift station failures are related to increased
density. Marquardt responded that increased density is not the reason, but rather they are a
result of the old age of the system. Councilmember Dawsey Smith inquired whether assessment

values stated were those assigned in April of 2021. Finance Director Hatton indicated the numbers
on the map are 2020 assessed values, and not 2021. Resident Jeff Knight was impressed with
the mapping and layers, and indicated it was very well done. Knight questioned whether Loos
Development was included in the proposed development on the northwest side of the City. Knight
also asked how accurate the capital project costs listed on the map were. Marquardt indicated
the costs are based on those of recently completed projects, and Marquardt was fairly confident
they are accurate.

CDA Director Anderson reported on the new market tax credit and opportunity zone map layer.
New market tax credits were established in 2000. The City of Whitewater is identified by US
Treasury as a low‐income community, and as a result, is eligible for new market tax credits. The
City applies for the credits, but the investor is the recipient. Opportunity Zone tax incentives
encourage people to invest in low‐income, undercapitalized communities. The two opportunities
of tax credits and incentives can be “stacked” to provide even more incentive for investors.
City Manager Clapper presented information on the residential development portion of the map.
Clapper indicated that with regard to Loos Development question, the area around the subdivision
was not included in the residential growth area as it is already being developed, and the vacant
area around it has been platted. The map refers to unplatted areas available for growth. CDA
Director Anderson said her approach to housing is owner‐occupied housing.
CDA member Patrick Singer inquired as to whether there are funds that could be used to
rehabilitate existing properties. Clapper interjected that one of the areas the City is looking at for
a TID could be used for rehabilitating existing properties. It was noted that there are immediate
plans to take advantage of housing dollars received through the increment collection for TIF 4 for
the next tax year cycle.
CDA Director Anderson presented economic development projects. She indicated that the TID
district proposals made by the City are not set in stone. Areas highlighted as immediate TID
priorities are based on current projects underway and projects known to be occurring later this
year and next year. This will allow an almost immediate benefit of increased increment. Area A
is located in the business and technology park area and Starin Road, part of which was formerly
TIF 9. Starin Road could see future residential development. Area B is an area that starts at the
roundabout and extends almost to the bypass. Clapper indicated that the City would anticipate
commercial growth along the Elkhorn Road corridor, and residential development off of Elkhorn
Road. It also includes the south end of Trippe Lake, where park structures could be developed.

Area C is downtown in an area where rehabilitation, razing and commercial and residential
development are a possibility. Making this a rehabilitation district would extend the TID life from
20 to 27 years. Area D includes the school district property and area to the east and south of it, to
the south and west to include the bypass and some agricultural land to the south of the bypass.
Area E includes areas in a previous TID. The Main Street corridor would be mostly commercial
development, and north toward Park Crest subdivision is expected to be owner occupied
residential. Area H is the first area for potential future TID development. A portion of this area
was in the former TID 8. Commercial development would be primary. Clapper indicated there are
no immediate projects planned in this area. Clapper next highlighted the center portion of the
City, including the downtown. He noted that area has a more immediate need. This area includes
the library, portions of Ann and James Streets, the end of Center Street, and the Milwaukee Street
corridor. Area G is located between Walworth Ave and the bypass, with the city limits on the north
and Main Street on the south. This would be primarily an area of residential development.
Greg Johnson stated that the life of a TIF district starts at creation, and if there is not development
during the first three or four years, the City loses out on those years of increment. Ehlers is
developing a feasibility analysis for the potential TIF districts. At this point, the analysis includes
the immediate TIF districts.
Al Stanek asked what percent of base equalized value is included in the immediate TIDs? Finance
Director Hatton said that they had not yet figured the aggregate value. The base value of each TID
must be less than 12% of the equalized value. After the creation of the TIDs, the increment is what
needs to meet the 12% test; the base value does not matter. If an additional TID is created a few
years after the first ones, the cumulative increment from all the open TIF districts plus the base of
the new TIF district is what needs to meet the 12% test. Johnson explained that if a TID is created
prior to September 30, 2021 with the creation date being the date of approval by the Common
Council, the base value would be as of January 1, 2021. Any construction that takes place in 2021
would be valued as of January 1, 2022, and that tax increment would be collected as of 2023.
Clapper stated that about half of the areas shown as potential residential growth areas are
included in the proposed immediate TIDs.
TIMELINE FOR TID DEVELOPMENT. City Manager Clapper stated that the timeline is somewhat
aggressive. He does not want to eliminate opportunities for the public and partner organizations
to give feedback, but he does not want any down time, as projects are “on the move”. Clapper
reported that the Common Council extended TIF 4 at their 3/16/21 meeting and closed TIDs 5‐9.
On 4/20/21, TID 4 was terminated. Clapper indicated that staff will be available by appointment
to community organizations the week of May 10 to answer questions. He indicated that on May

13, he will be presenting to the Greater Whitewater Committee, and there will be a Town Hall
meeting repeating the information presented at tonight’s meeting. He indicated that the School
District and the University will be included in meetings this week, and he will share updated
information at regular monthly meetings. Plans are to hold a joint meeting on May 20 (CDA and
Plan Commission and Council). Based on public response, the Joint Review Board will be
assembled. Adoption of the TID creation resolution would occur at the July 20 Common Council
meeting.
Being no further business to come before the Community Development Authority and the Plan
and Architectural Review Commission, it was moved by Singer and seconded by Smith to adjourn
the CDA meeting. Motion carried by unanimous voice vote. It was then moved by Stanek and
seconded by Stone to adjourn the Plan and Architectural Review Commission meeting. Motion
carried by unanimous voice vote. The Plan Commission and the CDA adjourned at 7:47 p.m.

Respectfully submitted:
Cathy Anderson, Recorder
Minutes Approved by CDA Board of Directors on ______________, 2021.

Whitewater Community Development Authority
Minutes of the Regular Meeting of the Board of Directors
Date: Thursday, May 27, 2021
Location: Virtual.
Members Present: Patrick Singer, Jim Allen, Jon Kachel, Lisa Smith, Jason Gleason, Greg Meyer.
Members Excused: None.
Staff Present: Cathy Anderson (CDA Executive Director); Cameron Clapper (City Manager);
Steve Hatton (Finance Director); Bonnie Miller (CDA Executive Assistant).
Guest(s) Present: James Wawrzyn, Esq. (CDA Legal Counsel); Lacey Reichwald (Whitewater
GroCo).
1. Administrative Items:

(a) Call to Order. Executive Director Anderson called the meeting to order at 5:31 p.m.
(b) Introduction of New Members: Jim Allen (reappointed to serve as Common Council
representative; Lisa Smith (appointed as Common Council representative; Patrick Singer
(appointed as a citizen member).
(c) Welcome Statement: Welcome to the Whitewater CDA monthly meeting. Before we
begin the meeting this evening, each Commissioner is asked to adjust their camera and
microphone, be attentive, actively listen and participate, speak in turn, only speak to
items on the Agenda, and not surmise the opinions or ideas of private citizens.
(d) Declaration of Conflict of Interest: Would any member(s) of the Board wish to declare
any known conflict of interest with the items presented on today’s CDA Board Agenda?
None stated.
(e) Hearing of Citizen Comments: No formal CDA Action will be taken during this meeting
although issues raised may become a part of a future agenda. Items on the agenda may
not be discussed at this time. None.
(f) Approval of Agenda: Moved by Singer and seconded by Smith to approve the Agenda.
AYES: Singer, Allen, Kachel, Smith, Gleason, Meyer; NOES: None; EXCUSED: None.
(g) Election of Officers and Appointments to Boards and Committees: Allen nominated
Singer to serve as Chair; seconded by Gleason; Singer accepted nomination. Hearing no
other nominations, roll call was taken: AYES: Allen, Kachel, Smith, Meyer, Gleason; NOES:
None. ABSTAIN: Singer.

Kachel nominated Allen to serve as Vice‐Chair; hearing no other nominations, roll call was
taken. AYES: Meyer, Gleason, Kachel, Singer, Smith; NOES: None. ABSTAIN: Allen.
Allen nominated Singer to serve on the Whitewater University Technology Park Board;
Singer accepted; there were no other nominations.
Director Anderson noted that the Seed Capital Screening Committee meets on an
as‐needed basis for the purpose of screening grant applications for further
recommendation for consideration by the full CDA Board. Allen nominated Kachel to
serve on the Seed Capital Screening Committee; Kachel accepted; there were no other
nominations. Moved by Allen moved to approve the foregoing appointments; seconded
by Gleason; AYES: Singer, Allen, Meyer, Gleason, Smith; ABSTAIN: Kachel; ABSENT: None.
Director Anderson next introduced and welcomed James J. Wawrzyn, Esq. of Meisner
Tierney Fisher Nichols SC, as the newly‐appointed legal counsel for the CDA.
(h) Presentations: Director Anderson noted that the presentation by Choton Basu of
Slipstream has been postponed to future meeting. Anderson introduced Lacey
Reichwald, representing the Whitewater GroCo, who provided an update and progress
report as to the current stage of development of the GroCo. Reichwald noted that their
build‐out committee has met with Director Anderson for insight into any outside grants
that might be available to the GroCo. Reichwald stressed that cooperation and support
from the City, the CDA, the University and the community is vital to the success of a co‐op
venture.
Director Anderson next provided information for virtual guests in attendance who wish to rejoin
the virtual meeting when the Board reconvenes into Open Session. When the CDA prepares to
move into Closed Session, guests are required to sign out of the virtual meeting. Once all guests
either sign out voluntarily or are removed by the moderator, the virtual meeting will be locked.
Those wishing to rejoin the virtual meeting when the Board reconvenes into Open Session should
re‐enter the meeting after first signing out, after which they will be put into a virtual “Waiting
Room” which well allow them to automatically rejoin the virtual meeting as soon as the virtual
meeting is unlocked.
(i) Approval of Minutes: Moved by Smith and seconded by Allen to approve the Minutes of
the Mar 25, 2021 Board Meeting and the May 13, 2021 Special Board Meeting. AYES: All
by voice vote (6); NOES: None; ABSENT: None.
(j) Review and Acknowledge Financial Statements: Director Anderson stated that the
financials as presented are in order and recommended acknowledgment by the Board. It
was moved by Allen and second by Smith to acknowledge the Financial Statements for
period ending March 31, 2021 and period ending April 30, 2021. AYES: All by voice vote
(6); NOES: None; ABSENT: None.
2. Action Items:

(a) Request approval for funding to complete the Draft of the CDA Handbook. It was moved
by Allen and seconded by Kachel to authorize Anderson to contract with MRA in an
amount not to exceed $2,000 for the completion of the draft of the CDA Handbook to be
brought back to the CDA for final review and approval. Roll call was taken: AYES: Kachel,
Smith, Singer; Allen, Meyer, Gleason; NOES: None; ABSENT: None.
(b) Review and take action on the Cravath Street Project Remediation Report. Anderson
provided a summary of the findings in the report with respect to the presence of areas in
need of environmental remediation. Anderson will seek proposals from remediation
companies for consideration. Gleason noted that bids will vary depending upon
availability and suggested obtaining bids from at least five (5) contractors for
consideration by the Board. Moved by Allen and seconded by Kachel to proceed to seek
a minimum of five (5) bids for removal of the asbestos found in the structure and
authorized the Project Committee (consisting of Meyer and Gleason) to select a
contractor from bids submitted to begin the work. Roll Call: AYES: Kachel, Gleason,
Meyer, Singer, Allen, Smith’ NOES: None; ABSENT: None.
(c) Consideration of CDA Utilizing its ability bond for a build‐to‐suit “no name” project.
Director Anderson is in early stages of exploring the ability of CDA to bond for projects.
The Board expressed interest in support of further research and discussion at a future
meeting. No action was taken.
(d) CDA Role and Input Regarding the City’s anticipated receipt of funds through the
American Rescue Act (ARP Act). Director Anderson provided background with regard to
the ARP Act in relation to the City of Whitewater. City Manager Clapper noted that
Federal guidelines and rules for use of the funds are forthcoming. No action was taken.
(e) Consideration of Charter Ordinance #4 and Charter Ordinance #5: Chairman Singer
provided a brief summary of the amendments being considered. Moved by Allen and
seconded by Gleason to recommend to the Common Council to start the process to
amend Charter Ordinance #4 and Charter Ordinance #5 to remove the requirement that
a Plan Commission representative serve as a member the CDA Board. AYES: Smith, Allen,
Gleason, Singer; NOES: Kachel, Meyer’ ABSENT: None.
(f) Request direction and action to create a new CDA Governance Policy within the City of
Whitewater. Director Anderson informed the Board that she is working with City
Manager Clapper to create a CDA Governance Policy and requested their input regarding
governance policies or ideas for how the CDA should be operating within the City. No
action was taken.
(g) Consideration of returning to in‐person or hybrid meetings beginning June 1, 2021.
City Manager Clapper updated the Board with action taken by the Common Council to
initial in‐person or hybrid meetings beginning in June 2021. The City will be offering
hybrid meetings so as to include both in‐person and virtual participation. All meetings
whether in‐person or virtual will continue to be recorded and posted on the City website
in a timely manner. Hearing no objections, Singer stated that the CDA meetings will

return to in‐person/hybrid meetings in the Community Room at the Municipal Building
with live‐broadcast beginning with the June 24, 2021 Board meeting.
3.

4.

Updates & Discussion.
(a)

Budget Amendment #3. The CDA did have a 2020 budget surplus in Fund 900 of
$14,626.14 that was retained by the CDA.

(b)

POLCO Capital Catalyst Loan. Director Anderson provided confirmation that the
legal documents necessary to release an existing lien on POLCO documenting that
their Capital Catalyst Loan has been fully paid and satisfied.

(c)

Memorandum of Understanding Between the CDA and the Whitewater
Municipal Water Utility Concerning Use and Repayment of CDBG Block Grant
Closeout Program Dollars. Director Anderson reported that the Memorandum of
Understanding (MOU) between the CDA and the Whitewater Municipal Water
Utility Concerning Use and Repayment of CDBG Block Grant Closeout Program
Dollars loaned by the CDA to the Water Utility remains pending at the Common
Council level. City Manager Clapper stated upon confirmation that no TIF dollars
would be required for the project, at which time the Common Council will act on
the MOU and provide an executed copy of the MOU to the CDA.

(d)

Bird Schoots Agreement. Director Anderson reported that the Bird Scooters
Agreement has now been approved by the Common Council.

ADJOURN TO CLOSED SESSION. Adjourn to closed session per Wisconsin Statutes
19.85(1)(e) “Deliberating or negotiating the purchase of public property, the investing of
public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session”.
Item 1: Deliberating terms of Real Estate Purchase Agreement regarding Lot 3
Certified Survey Map No. 4555 located on Innovation Drive (Tax Parcel
No. /A455500003).
Item 2: Deliberating terms of Vacant Land Offer to Purchase regarding Lot 1 of
Certified Survey Map No. 4054 located on Bluff Road (Tax Parcel
No. /A405400001).
Moved by Singer and seconded by Smith to adjourn to Closed Session. Roll Call: AYES:
Singer, Kachel, Gleason, Meyer, Smith, Allen; NOES: None. ABSENT: None.
Moved by Kachel and seconded by Smith to reconvene into open session to take action
on closed session items as needed. AYES: All by voice vote (6); NOES: None; ABSENT:
None.

5.

RECONVENE INTO OPEN SESSION. The Board directed Anderson to continue
negotiations. No action was taken.

6. Board Member Requests for Future Agenda Items:
1. Roles & Responsibilities of the CDA.
2. Schedule Board Members for WEDA 2021 ED 101 Training for Board Members and
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Elected Officials.
Discuss a marketing strategy for the CDA.
Fix the CDA description in the 2021 City Budget Document. (Completed January 2021)
Establish a reno group for 206 E. Cravath. (Completed January 2021)
Discuss an agreement between City & CDA for CDA’s percentage of US Bank P‐Card
rebates.
Create policy between the CDA and City regarding transfers of residual equity from the
CDA to the City.
Create policy between the CDA and City regarding procurement.
Create policy between the CDA and City regarding repayment of 2021 CDBG Closeout
Program funds from the City. (Completed January 2021)
Land Sale Policy (Finance director Steve Hatton) – Discussion of Policies and Procedures
for Land Sale Transactions by the CDA on behalf of the City.
Improvement of physical condition of Lot 9B in the Business Park.
Discuss a detention area on Lot 6B with National Guard.
Update Capital Catalyst Program Manual & Application Materials.
CDA Alternative Revenue Streams.
Continue TIF extension & redraw decisions (in process).
Director to visit (virtual/in person) with Whitewater’s employers.
Add Tax Increment.
Recruitment of a grocery merchant.
New Housing.
Increase population in the Industrial Park.

7. Adjournment: Moved by Meyer and seconded by Smith to adjourn. AYES: All by voice vote
(6); NOES: None. ABSENT: None.
Meeting adjourned at 8:45 p.m.
Respectfully submitted:
Bonnie Miller, Recorder
Minutes Approved by CDA Board of Directors on ______________, 2021.

