Irvin L. Young

Memorial Library

Board Development Committee
Agenda
April 19, 2023 - 5:30 PM

Il. Review of Committee Charter

. Officer Roles for 2023-24 term
a. Discuss possible nominations for next term
b. Brainstorm ideas for a system to train and rotate officer roles

lll. Succession Planning for Board
a. Review of current members’ terms
b. Discuss plan for recruitment of new members

IV. Adjournment


https://docs.google.com/document/d/1WRp-ezNX3mQcA1ywmNq2F8CWBSKU31bu4MnjYZ2pEtQ/edit?usp=sharing
https://docs.google.com/document/d/16SpHzk42mTGrXUCvCCnqIM3_8XYxfhaVQIFsjc817cs/edit?usp=sharing

