
WAFC Subcommittee Meeting Agenda

Tuesday, April 11, 2023 

6:00 PM

City of Whitewater Municipal Building

 Community Room 1st Floor

312 W. Whitewater St. 

Whitewater, WI 53190

 in person and Virtual

invited to a Zoom webinar.

Apr 11, 2023 06:00 PM Central Time (US and Canada)

Whitewater Aquatic and Fitness Center Subcommittee Meeting

Please click the link below to join the webinar:

https://us06web.zoom.us/j/87444435075?pwd=RVBCdm40V2JEQXdJRHMxeHhoOFduZz09

Passcode: 269890

Or One tap mobile :

US: +13126266799,,87444435075#,,,,*269890#  or +16469313860,,87444435075#,,,,*269890#

Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 312 626 6799  or +1 646 931 3860  or +1 929 205 6099  or +1 301 715 8592  or +1 305 224 

1968  or +1 309 205 3325  or +1 360 209 5623  or +1 386 347 5053  or +1 507 473 4847  or +1 564 

217 2000  or +1 669 444 9171  or +1 669 900 6833  or +1 689 278 1000  or +1 719 359 4580  or +1 

253 205 0468  or +1 253 215 8782  or +1 346 248 7799

Webinar ID: 874 4443 5075

Passcode: 269890

International numbers available: https://us06web.zoom.us/u/kb7kn39KMQ

Call To Order And Roll Call

Approval Of Agenda (Action Item)

City Of Whitewater And Whitewater Unified School District Statements

Affirmative Statement - Common Council

CITY POSITION ON WHITEWATER AQUATIC AND FITNESS CENTER.PDF

Affirmative Statement - Whitewater Unified School District

2023 0406 WUSD STATEMENT.PDF

Hearing Of Citizen Comments

No formal action will be taken during this meeting, although issues raised may become 

part of a future agenda. Participants are allotted a 3 minute speaking period. 

Specific items listed on the agenda may not be discussed at this time; however, 

citizens are invited to speak to those issues as designated in the agenda. 

Outstanding Questions Regarding Facility

Review Of Former Agreement

Previous WAFC Agreements

2021 AGREEMENT DRAFTS COMMON COUNCIL JULY 20, 2021 
MEETING.PDF
2016 LEASE AND OPERATION AGREEMENT - LEASE AGREEMENT FOR 
USE.PDF

Operational And Capital Financial Needs

CIP And Operational Planning

Cullen Report

CULLEN REPORT FEBRUARY 28, 2023.PDF

Accumulated Deficit

Concerns On Need/Merits Of Referendum

Future Meetings

Discussion And Direction On Use Of Facilitator For Future Meetings

Facilitator Discussion Item

WAFC SUBCOMMITTEE AGENDA ITEM FACILITATOR.PDF

Discussion Of Bi-Weekly Meetings

Adjourn (Action Item)

Anyone requiring special arrangements is asked to call the Parks & Recreation Director at (262) 473-
0122 or EBoettcher@whitewater-wi.gov at least 72 hours prior to the meeting.
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To: City of Whitewater Common Council 
 
From: John Weidl, Eric Boettcher, Steve Hatton and Wally McDonell 
 
Date: April 6, 2023 
 
Re: City Position on Whitewater Aquatic and Fitness Center (WAFC)  
 

 

City Council and Staff Position on WAFC 

1) We believe in the importance of the Facility as it exists to the City, School District and 
Community including the Fitness Center, Lap Pool and Leisure Pool. 

2) The facility is a value to the school, city, and surrounding region as a joint venture that is 
supported by the financial contributions by city and school district resources along with financial 
support from membership, program revenues and community contributions. 

3) We acknowledge opportunities for continuous improvement for facility and operational needs 
and are committed to these improvements, including membership growth, facility updates and 
visibility within the region. 

4) We are committed to communicating and partnering with the school district to provide for 
operational and capital financing that allows both entities to provide excellent service. 

5) It is the goal of this body to continue our partnership and accomplish our shared goals without 
going to referendum. 
 

6) Both the City and School District have contractual obligations under previous and ongoing 
agreements that must be honored to resolve the accumulated deficit. 



 April 6, 2023 

 WUSD Affirmative Statement 

 The Whitewater Aquatic and Fitness Center (WAFC) is an important, valued resource to 
 our students, to the residents of the City of Whitewater (City), the Whitewater Unified 
 School District (WUSD) and the Whitewater community. While the WAFC partnership 
 includes significant support from both the WUSD and City, membership and program 
 revenues are also crucial to its ongoing health.The WUSD is committed to partnering 
 with the City to secure operational and capital financing that allows it to support the 
 WAFC within its other budgetary obligations. 













































































































 

 

 
 

WAFC Subcommittee Agenda Item 
Meeting Date: April 11, 2023 
Agenda Item: Discussion and direction on use of facilitator for future meetings 

Staff Contact (name, email, phone): Eric Boettcher, eboettcher@whitewater-wi.gov – 262-903-9512 
 

BACKGROUND 
(Enter the who, what when, where, why) 

To enable both City of Whitewater and Whitewater Unified School District the use of a third-party 
facilitator would be beneficial to help both parties navigate through these negotiations.  The City of 
Whitewater has been able to contact an interested party to serve as a facilitator.  Attorney Patrick J. 
Fiedler has offered to attend the next subcommittee meeting and offered a free consultation to the 
subcommittee. 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

NA 

FINANCIAL IMPACT  
(If none, state N/A) 

- Free Consultation 
- $3,000 should move forward with consultation 

STAFF RECOMMENDATION 
Staff recommends to have a consultation with Attorney Patrick J. Fiedler at next WAFC Subcommittee 
Meeting 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

 

 




