


1. Innovation-provides a new approach to problem solving , exhibits new technology 

 

 

The Regner fish pond had filled in with sediment over the last 40 years. The pond had become a 

place where a healthy fish population could not survive. It once was a safe and great place for 

fishing for all ages.   

 In the fall of 2014 The City of West Bend decided to insource the project and not outsource to a 

private contractor. The City of West Bend Park, Rec and Forestry Staff took on the challenge to 

dredge the Regner Fish Pond.  The result was the project got done under the projected costs.  

Department staff solicited and attained several large donations to aid in funding the project 

through the NPRA Crowdfunding Site.  The extra cost savings, donations and utilizing city 

resources made this project exceed expectations of the community. 

 

 

2. Functionalism-responds to user’s needs, accessibility for all populations. 

 

 

The Parks sponsors a Kids Free Fishing Clinic every spring but, it was held at a county park. The 

county park was not handicap accessible and was outside city limits. The Regner fish pond was 

not a suitable site for the fishing clinic. There was limited access to the pond due to the 

overgrown shrubs, invasive plants along the banks and no handicap access.  The pond is now a 

safe and accessible place for fishing within the city limits. We installed a 40’ fishing pier with 

benches, pole holders and it meets ADA standards.  The pier was made possible by the cost 

savings of doing the project with city staff. We installed a new ADA ramp and concrete sidewalk 

from the nearby parking lot that leads directly to the new pier.  We now have a safe and 

handicap accessible place to hold our fishing clinic in spring of 2016. 

 

 

 

 

 

3. Aesthetics-proper scale is achieved for site, relationship to surroundings, considers the overall site 

development. 

 

The 2.3 acre Regner fish pond is located at the eastern edge of a 90 acre park.  There is a soccer 

field located on the north side and to the south, baseball fields with a large parking lot.  The site 

is easily accessible from the main entrance to the park. We have several sidewalks and bike 

paths that lead to the Regner fish pond. We have installed 6 Memorial Benches and several 

Memorial Trees around the pond for rest and relaxation. 

 We also removed a line of overgrown shrubs that bordered a nearby road to increase 

the visibility of the pond from the street to the north. When we reinstalled the soccer field, 

corrected some previous drainage problems and improved the overall quality of the playing 

surface. 

 



4. Community Benefits-responds to identified needs of public, public input on project, improves image           

of community. 

 

The community was in need of a safe environment for Urban Fishing.  The fish pond had become 

filled in with cattails and had become an eyesore in Regner Park. The public supported the project 

through donations to our Crowdfunding Campaign for the fish pond dredging.  Several community 

groups not only contributed funds but, volunteered to construct fish cribs for the pond as well. 

 The reinstallation of the soccer field gave the community another site for recreation activities. 

We also installed new soccer goals in the area. We turned an unusable fish pond into a safe and 

great place for kids to learn how to fish. This would have not been possible without the support of 

the community sponsors: Kiwanis Early Risers, West Bend Friends of Park and Recreation, West 

Bend Fire Fighters Charities Inc., Wisconsin Lake &Pond Resource, West Bend Barton Sportsman’s 

Club, Regner Rejuvenation Committee, Holy Angels School, Manitou Americas Inc. 

 

5. Enviromental Stewardship- use of recycled materials, mechanics which are environmentally 

compatible(solar, low volume flush, high pressure sodium bulbs) use of native plant materials 

The spoils were hauled away to a nearby park. The access to a nearby park resulted in lower trucking 

costs and time. The fill will be graded into the hillside and later developed into a Pump Track for a 

local mountain group. The pier decking, benches and railing are constructed of materials that use 

recycled plastics. The stone that was used to construct the haul road for the project was reused to 

enlarge the holding area for wood chips. The current area was too small to handle the volume of 

wood chips that is being generated from the removal of dying Ash trees. 

 The fish cribs that were installed in the pond were constructed with recycled materials. The logs 

were from the Ash street trees that have been removed due to Emerald Ash Borer. The Christmas 

trees that were stuffed into the cribs were recycled as well. 

 

6. Maintenance-considers ease of maintaining, durability of materials, minimize need for special 

equipment or special tasks, safety of maintaining site. 

 

The site is now easier to maintain. We removed the invasive, dead and dying plant material around 

the site, allowing the banks to be mowed on a regular basis. The regular mowing has made the 

banks of the pond safer for younger children while fishing.  

 The pier that was installed is made from a composite material, which is maintenance free and 

the steel structural support is galvanized.  We had the pier designed to be in the pond year round. 

This reduced the yearly maintenance of removing the pier during the winter months. We installed 

an aeration system that will reduce the weed and algae growth in the pond. We will be using the 

DNR Urban Fishing Program to assist with fish stocking and develop a sustainable fish population 

over the next few years. 

 We will be working with City of West Bend Sewer and Engineering Departments to install several 

sediment interceptors on the storm sewer pipes that drain into the pond. The interceptors limit 

sediment build up and the need for dredging in the future. 
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Regner Park Fish Pond Erosion Control

December 2, 2014



 

Regner Fish Pond had become full of sediment and was unable to sustain fish habitat.  The last time the 

pond was dredged was 1970 .  The water depth prior to dredging was less then 18”. 

 



The soccer field that bordered the fish pond  was used as a temporary fill site. The top soil was stripped 

and haul road was installed.  The soccer field was restored  in spring when the project was complete. 



Cattails had taken over the pond . We started pumping water out of the pond January 1 2015 . The 

two 6” pumps ran non stop for 30 days to keep the water levels down for dredging operations. That 

totals  112,320,000 gallons of water  we pumped to keep the site as dry as possible. 



The start of the first day of dredging  was January 5 ,2015 



Approximately 13,000  excavator buckets  of sediment were  hauled out of the pond. That is over 

1,300 truck loads and over 30,000  cubic yards of sediment.  This was the site  in mid January 2015. 



Fish Cribs were constructed by Park Staff with assistance by The Kiwanis Early Risers. The logs are from 

ash trees that have been removed  due to Emerald Ash Borer.  Christmas trees were recycled to provide 

fish habitat. 



Spoils were hauled to a nearby park  by Park Staff. Nearly 2,600 dump truck loads were hauled off site 

to a nearby park. 



The Final week of dredging! 



Final day of Dredging February 7th , 2015! 



Seeding the soccer field and sign installation May  2015. 



This project would not have been possible without the help of volunteers and donations from Commu-

nity Groups. 



OPERATION DREDGE & FISH

Budgeted Costs: $190,969 Estimated Costs: $144,010

Site Preparation (Reger & GBH): $11,475.00 Site Preparation (Regner & GBH): $ 11,475.00

Erosion Control 1,025.00$            Erosion Control 1,025.00$            

Signage 120.00$               Signage 120.00$               

Site Prep, equipment & materials 9,420.00$            Site Prep, equipment & materials 9,420.00$            

Storm Sewer Protection 910.00$               Storm Sewer Protection 910.00$               

Forestry Operations -$                     Forestry Operations -$                     

Dredging: $90,844 w/o Forebay: $82,844 Dredging:      w/o Forebay: $72,844

Equipment Rental & fuel 51,922.00$         Equipment Rental & Fuel 51,922.00$         

Dewatering 11,022.00$         Dewatering 10,072.00$         

Swamp Mats 8,500.00$            Swamp Mats 4,500.00$            

Equipment Maintenance 380.00$               Equipment Maintenance 380.00$               

Pond Haul Road 1,820.00$            Pond Haul Road 910.00$               

Rip Rap 9,200.00$            Rip Rap 5,060.00$            

Forebay 8,000.00$            Forebay -$                     

Hauling & Restoration: $71,290 Hauling & Restoration: $50,270 (12 days hauling)

Equipment Rental & Fuel 29,400.00$         Equipment Rental & Fuel 21,700.00$         

Haul Trucks Fuel 27,360.00$         Haul Trucks Fuel 18,240.00$         

Restoration Material, seed, soil, etc. 14,530.00$         Restoration Material, seed, soil, etc 10,330.00$         

10% Contingency: $17,360 7% Contingency 9,421.00$       

Donations:  $41,500

Kiwanis Eary Risers $35,000.00

Others $6,500.00








