Whitewater University Technology Park Board
Whitewater Innovation Center
1221 Innovation Drive
Minutes for January 12, 2011 
1.  Call to Order.

The meeting was called to order at 9:08 am by President Telfer.  Members present:  Jeff Knight, Peter Zaballos, Kevin Brunner, Jim Stewart, Ronald Gayhart, John Chenoweth, and Richard Telfer.  Absent:  None.  Others present: Jim Caldwell, Denise Ehlen, and Neil Day (J.P. Cullen), Gary Albrecht (CESA2).

2.  Approval of Minutes from December 8, 2010 Meeting.
It was moved by Chenoweth and seconded by Stewart to approve these minutes as read. Approved.


3. Construction Update.
Neil Day, Project Manager from J. P. Cullen & Sons, presented a report on Whitewater Innovation Center Construction.  The following items were noted:

(   Safety.  The project has been executed with no OSHA recordable accidents and no lost time
     incidents.  There were two minor injuries.
(  Schedule.  The substantial completion date was December 30, 2010, however, J.P. Cullen is
     currently completing the last few punch list items and has a few major items outstanding.
(  Construction Bulletin 23 was issued during commissioning to change the chiller control valves.
    These items had to be ordered and will not be installed for one or two more weeks.
(  Construction Bulletin 24 was issued to further define the method to balance unfinished space.
    In addition, the cooling system for CESA 2 computer space had to be relocated upstairs versus
    on the ground floor.  This item will not be completed for another week.
(  A meeting with the architect needs to take place to determine the substantial completion
    date.  However, it looks as though that will now be January 28, 2011. 
(  Day noted that when the sunshades were manufactured, during the process of anodizing, the
    surface finish was changed.  The finish was completely unacceptable and the entire lot had to
    be rejected.  A late February installation date is expected.  
(  Day also noted that the stenciling system that was used to place the quotes on the wall was
    creating damage to the existing surface.  A new stenciling system has been tested and the
    stenciling will be completed in the next two weeks.  
 (  There has been some wall cracking at many different locations.  J. P. Cullen has been working
     with the architect to determine their requirements for additional expansion joints in the
     drywall system.

There was discussion regarding the Photovoltaic (PV) System.  WE Energies has yet to install the meter for the PV System.  This will need to be installed before the substantial completion date.

Also, there is some landscaping that remains to be done.  Comprehensive lists will be compiled by J. P. Cullen for completion this coming spring. 

4. Lab Construction Update.
The Project Architect, Cliff Goodhart of Eppstein Uhen, and Denise Ehlen have been discussing the planning for the unfinished space area #116.  

Telfer indicated that UW-Whitewater wants to build at least two labs in this space that would be used by the University and two additional labs that could be sub-leasable space.

In answer to questions, Telfer indicated that these would be basic lab spaces that could accommodate biological, chemical or physics research.  

Eppstein Uhen is to present a schematic design to J. P. Cullen by January 21st so that price estimates can be made for this space.

5. Furnishings.
Brunner indicated that all of the used furniture from UW-Whitewater is now in the building.  Most of these furnishings will be available for possible tenant use with the exception of white boards which have already been installed in conference rooms.

The network, wireless and VOIP equipment is on order through the University’s Instruction, Communication and Information Technology (iCIT) group.  This equipment will be installed in time for use by tenants in mid-February.

The furnishings for the building have been ordered from Emmons Office Interiors and Target Office Equipment with installation scheduled for late January.
 
6. NAMI-HVAC Maintenance Options
Brunner indicated that he is working with North American Mechanical Inc. (NAMI) on HVAC maintenance options.  Brunner indicated this is his biggest concern regarding the building; that we have adequate maintenance of the geothermal heating/cooling systems.  Brunner indicated that he will invite NAMI to attend the next Board meeting to present these HVAC maintenance options to the Board.

7. Tax Credit Update.
Telfer indicated there is no new information on this item and it looks unlikely that there will be any tax credit savings that can accrue to the Innovation Center Project.

8. Starin Road/Tech Park Infrastructure.
Brunner indicated that the lighting for the Starin Road Extension has now been installed and the only thing that remains to be completed in early spring is the installation of the surface asphalt course for the road.  He anticipates that the road will be open to traffic by May 1.

With regard to the Tech Park infrastructure, improvements for the Greenway Court surface asphalt course will be installed in early spring and East Main Court will be constructed in early spring as well.  The multi-use trail system through the Technology Park is also scheduled to be completed in early spring.  All of these projects must be completed no later than June 11, 2011 pursuant to the EDA Grant Award.

9. Dark Fiber Update.
Telfer indicated that the extension of dark fiber from the north to the campus would not be completed until spring to the UW-Whitewater campus due to inability to construct the necessary Rock River crossing this winter.  Telfer indicated that he understood that the dark fiber extension from the University to the Innovation Center has been completed with the exception of the connections on either end of the dark fiber line.

10. Strategic Plan Update.
Ehlen indicated that a condensed version has been completed.  However, the updating is now being done in conjunction with a UW-Whitewater professor and his business class.  
11.  Approval of Lease.
Brunner indicated that a lease has been developed for Superior Analytical Instruments LLC.  Superior Analytical Instruments is a startup firm that will be making and manufacturing water and wastewater measuring devices.  Superior is interested in leasing Suite 226.  The rental will be $900 per month for the first year, $920 for the second year, and $950 for the third year.  The first rent payment will be in February of 2011.  It was moved by Gayhart and seconded by Zaballos to approve the application of Superior Analytical for leasing of Suite 226 in the Innovation Center.  Approved.

12. Entrepreneurship and Tenancy Committee.
Zaballos indicated that the Entrepreneurship and Tenancy Committee is working on a speaker series that will be held at the Innovation Center.  In addition, the committee is working on Launchpad (presentation of entrepreneurial ideas) and Fastpitch (similar to Elevator Pitch Program) that would be sponsored by the Tech Park Board.

Zaballos indicated that a full report on these potential activities will be made at the February Board meeting.

13. Potential Grand Opening Date.
Telfer indicated that a potential Grand Opening of the Innovation Center is being planned for late March to hopefully coincide with a regional economic development summit that is being planned with the Wisconsin Department of Commerce.  More information to follow.

14. CDA/City Tech Park MOU.
It was moved by Gayhart and seconded by Brunner to approve the draft MOU.

During discussion Zaballos indicated that he would like a review of conflict of interest for the signatories to the agreement.  During this discussion, it was agreed that Jim Stewart, as Vice President of the Tech Park Board, should be a signatory rather than Kevin Brunner, Tech Park Board Secretary, who will need to be a signatory on behalf of the City as City Manager.

Gayhart also requested that Article 2 should be split, with responsibilities for the operation of the Innovation Center in Article 2 and the responsibilities for operation of the Tech Park being included as part of Article 3.  Motion approved.

15. Adjournment to Closed Session.
It was then moved by Chenoweth, seconded by Stewart to adjourn to closed session at 10:25 am per Wisconsin State Statute 19.85 (a)(c), Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises  responsibility.  

The closing of the meeting was also pursuant to Wisconsin State Statute 19.85 (1)(e), deliberating or negotiating the purchasing of public properties, the investing of public funds, or conduction of other specified public business, whenever competitive or bargaining reasons require a closed session. 

Ayes: Knight, Zaballos, Brunner, Stewart, Gayhart, Chenoweth, Telfer.  Noes: None.

During the closed session the Board discussed the hiring of an Innovation Center Manager as well as negotiations that have been ongoing with regard to the development of additional buildings in the Technology Park.  

It was then moved by Stewart, seconded by Brunner to reconvene to open session.  Ayes: Knight, Zaballos, Brunner, Stewart, Gayhart, Chenoweth, Telfer.  Noes: None.

The meeting was reconvened to open session at 11:04 am.

16. Next Meeting. 
Telfer noted that the next meeting of the Tech Park Board will be held February 9, 9:00 am at the Whitewater Innovation Center.

17. Adjournment.
It was then moved by Stewart, seconded by Gayhart, to adjourn.  Meeting adjourned at 11:05 am. 

        Respectfully Submitted,

Kevin Brunner, Secretary
