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Police and Fire Commission Meeting Minutes — May 21, 2015

ABSTRACT / SYNOPSIS OF THE ESSENTIAL ELEMENTS OF THE OFFICIAL ACTIONS OF THE POLICE COMMISSION OF THE CITY OF
WHITEWATER, WALWORTH AND JEFFERSON COUNTIES, WISCONSIN

Video and audio of this meeting can be viewed on the City of Whitewater web site at
http://www.whitewater-wi.gov/multimedia/police-fire-commission

Call to Order, Roll Call — Support Services Manager Kathy Boyd called the meeting to order at
6:30 pm.

Members present: Jan Bilgen, Dr. Mark McPhail, Dennis Knopp, and Dave Haberman
Members absent: Craig Stauffer

Also present: Chief Lisa Otterbacher and Support Service Manager Kathy Boyd.

Oath of Office — Boyd conducted the oath of office

Election of Commission President, Vice President & Secretary — Boyd asked for nominations for
the chair of the Police and Fire Commission. Knopp nominated Bilgen with a second from
Haberman. Boyd asked two more times if there were any other nominations. The motion
passed.

AYES: Dr. McPhail, Knopp, Haberman
NOES: None

ABSTAINED: Bilgen

ABSENT: Stauffer

Boyd turned the meeting over to Bilgen who then asked for nominations for the vice chair of the
Police and Fire Commission. Dr. McPhail nominated Haberman with a second from Bilgen.
Bilgen asked two more times if there were any other nominations. The motion passed.

AYES: Bilgen Dr. McPhail, Knopp
NOES: None

ABSTAINED: Haberman
ABSENT: Stauffer

Bilgen then asked for nominations for the secretary of the Police and Fire Commission. Knopp
nominated Dr. McPhail with a second from Haberman. Dr. McPhail declined the nomination
because he is leaving in August. He mentioned that he could accept the nomination at this time,
but would have to resign because after August he will no longer be living in Whitewater. Bilgen
stated that it would be permitted to elect Dr. McPhail now and then elect someone else after he
leaves. Dr. McPhail accepted the nomination. Bilgen asked two more times if there were any
other nominations. The motion passed.

AYES: Bilgen, Knopp, Haberman
NOES: None

ABSTAINED: Dr. McPhail
ABSENT: Stauffer

Code of Conduct, Responsibilities and Expectations, Complaint Process, Hiring Process — Bilgen
wanted everyone to be reminded that they are held accountable per the code of ethics (Code of
Conduct) along with Responsibilities and Expectations, Complaint Process, Hiring Process. The
Commissioners can have paper copies, but they are also available on the web site along with the
state provided handbook for Police and Fire commission.
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VL.
VII.
VIII.

Approval of Minutes of February 19, 2015 - On a motion by Dr. McPhail with a second by Knopp
the minutes were approved by unanimous voice vote.

AYES: Bilgen-Craggs, Dr. McPhail, Knopp, Haberman
NOES: None
ABSENT: Stauffer

Citizen Comments — There were no citizen comments

Old Business — There was no old business

New Business

A.

Informational Item — Status Update to PFC Concerning Citizen Complaint Against Chief Of
Police Made to Common Council - City Attorney Recommends the Substance of the
Complaint Not be Discussed, Procedural Plan May Be Discussed — Bilgen stated that the city
manager notified her of the complaint after a city council meeting. A citizen had presented a
petition and Bilgen contacted the individual concerning the process. The city manager and
Bilgen contacted the Wisconsin Department of Criminal Investigation (DCI) as they did not
want any agency with connections to the Whitewater Police Department. Bilgen heard back
from Special Agent in Charge Cal Bundy and read his email message stating that DCI was
declining because it is not part of their mission; it is more of a policy or internal
investigation, being outside the realm of a criminal investigation. Bilgen then contacted the
Dane County Sheriff’s Office and talked to a lieutenant who stated that they would not be
able to offer any investigative services, but suggested hiring a third party attorney to do the
investigation. Bilgen share with both agencies included links to the common council meeting
when the complaint took place (http://www.whitewater-wi.gov/multimedia/common-
council-meetings/2894-common-council-meeting-05-05-2015, links to the city’s web site,
and contact information for Chief Otterbacher, City Manager Clapper, City Clerk Smith and
Bilgen. Bilgne stated that another sheriff’s department could be to contacted, too. The next
step would be to confer with the city attorney on how to proceed. Bilgen stated that the
Commission will meet to determine how to proceed. Dr. McPhail asked if the complaint
should have come to the Police and Fire Commission. Bilgen stated if the complaint is
against a member of the command staff officer then the commission president confers with
the city manager and the investigation can be forwarded to DCl or another agency. Dr.
McPhail asked if it was local policy (Whitewater PFC) or in the handbook. Bilgen stated it is
in the Whitewater PFC policy. Bilgen stated if a complaint is against a non-command staff
officer then the investigation would be done internally (within the police department.)

Chief of Police Report

1. Personnel Update — Patrol, Dispatch, and Community Service Officer — Chief
Otterbacher shared the following personnel information: Officer Nick Borchardt started
solo patrol on March 13", Officer Justin Stuppy will graduate from the academy on May
8" and start field training on May 11", Dispatcher Holly Brown will be solo on May 14™
and Community Service Officer Jeff Edmonds was hired and his start day will be May
26™.

2. Narcan Deployment — Chief Otterbacher stated that the department and rescue have
had four Narcan deployments within two weeks, two within twelve hours. Walworth
County DA Dan Necci will be hosting a Heroin Summit at the Delavan-Darien High School
and there was a similar event at UW-Whitewater last fall.

3. Changes to the Drug Drop Box — Chief Otterbacher indicated that in 2013 there was 189
pounds of drugs collected from the drug drop box, in 2014 362 pounds and so far in
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2015 123 pounds. There are changes coming to the Department of Justice program,
with destruction being more restrictive. Citizens will be asked to bring drugs to the
municipal building in the containers, place drugs in baggies and into the drop box, and
take their containers home. Chief Otterbacher stated that it is illegal to travel with drugs
in a baggie. Chief Otterbacher indicated that there will be new signage. Chief
Otterbacher stated that Walgreens had a burglary and no money was taken, just drugs.
Dr. McPhail asked if there will be a recycling container available. Chief Otterbacher said
that there are concerns with private information being left on containers so it would be
best to not have the containers left here.

4. Completed Whitewater Police Department 2014 Accomplishments/2015 Management
Plan — The Commissioners received by email (can be found on the city of Whitewater
website, www.whitewater-wi.gov/Police/Publications). Chief Otterbacher asked if there
were questions. Bilgen stated that she appreciated the summary and getting it ahead of
time.

IX. Future Commission Meeting Dates — Possible future dates, June 4™ at 6:00 pm and the regularly
scheduled meeting would be August 20, 2015 at 6:30 pm.

X. Future Agenda Items — Chief Otterbacher asked for any June meeting that the reaccreditation
onsite be added to the agenda. Knopp asked if would be for more information and will there be
a closed session. Bilgen stated that she would defer to legal counsel on whether there would be
closed session.

XI. Adjournment - On a motion by Dr. McPhail with a second by Knopp the Commissioners
unanimously voted to adjourn.

AYES: Bilgen, Dr. McPhail, Knopp, Haberman
NOES: None
ABSENT: Stauffer

The Commissioners adjourned at 6:52 pm.

Respectfully submitted,
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Kathy Boyd
Support Services Manager



