Minutes--Whitewater Urban Foresty Task Force
Thursday, September 10, 2009, 4:30 p.m.

Whitewater Municipal Center Lakefront Conference Room

City Manager Kevin Brunner called the organizational meeting to order at 4:40 p.m. Members in
attendance: Kevin Brunner, Matt Amundson, Wally McDonell, Patrick S inger, David Stone, Mariann
Scott, Bud Gayhard, and Prue Negley. Also in attendance were citizens Richard Ehrenberg, Peter
Disley, and guest presenter Jeff Roe-WDNR South Central Regional Urban Foresty Coordinator. A
volunteer secretary was appointed.

Kevin began the meeting with a request for members to review and accept a proposal of task force
ground rules which would ensure a civil and fair approach in solving the task before us. All members
were in favor of the approach outlined.

Kevin presented the charge to the task force as requested by the Common Council. Simply put it is to
“determine and make recommendations to the Common Council as to how to best organize and
improve the City of Whitewater’s Urban Forestry Program”. All members accepted this as their charge.
There followed a brief discussion of the suggested timeline and the nature of the work. It was agreed
upon that the force would wait until the end of the meeting to determine what timeline would best
serve carrying out the task.

The committee then viewed a video which acquainted members with the concept of “urban forestry”
and outlined its multi-faceted nature. The urban forest is a continum which includes, not only an
aestheticaly pleasing “treescape”, but also provides storm water control, health benefits, energy
savings, economic value for property, and pavement protection. Incorporating Whitewater’s tree
program into this broad base approach seems essential in planning a model suited to implementing
good urban forestry .

An over-view of urban forestry models used in other communities was presented by Jeff Roe, our WDNR
consultant. Jeff indicated that he was not advocating one approach over another but simply aquainting
the committee with various existing models. He indicated that the best approach is always that which
suits your own community needs, utilizing strengths and recognizing inherant weaknesses. He gave us
pertinant information in regard to the training of foresters, staff work programs available and
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professionals “on-call” for consultation in forestry matters. Of interest was that the definition of “city
forester” is defined by the city rather than by statute. Of particular note was his emphasis on the idea
that trees are not simply an amenity but part of the community’s infrastructure and must be maintained
as such. There was discussion as to how urban forestry and green sustainability has fit into past
planning and the decisionmaking process here in Whitewater. It was noted that although this has been

threaded throughout the political process it has probably not been given as much focus as needed for



sustainable growth. Questions in regard to the impact of state/ federal research and grants on urban
forestry management were explored.

The next item for discussion pertained to an overview of ordinances designed to implement a forestry
program, with particular emphasis on the current situation here in the City. It was noted that ordinance
establishment came about historically in recognition of Arbor Day and to combat the threat of Dutch
Elm disease. Ordinance structure has historically been rather haphazard and few tree boards have been
given policy setting authority. Wally McDonell circulated copies of the Whitewater ordinance structure
overseeing our forestry management. They are Chap.2.62..Tree Commission; Chap. 12.24 Street Trees
and Wis. Statute 27.09 City Forester, duties; tree planting. The City Attorney proceeded to give a
complete analysis of the structure, which indicated overlapping roles and a somewhat confusing power
structure in our forestry policy. A general discussion of the situation followed.

Discussion of Whitewater’s Urban Forestry Program (ltem 6) had been interwoven throughout the
meeting due to the “question and answer” format of the presentations. It was decided that the meeting
would come to a close and that the timeline for completion be extended to the first December meeting
of Council. The additional time was deemed necessary in order to adequately fulfill the charge. It was
also determined that the next meeting of the task force would be Thurs, Oct 08, '09 at 4:30 p.m. (later
changed to October 15" to better accommodate the city manager’s schedule) in the Municipal Center
Lakefront Conference Room. The meeting was adjourned at 6:05 p.m.

Respectfully submitted,
Prue Negley, Volunteer Secretary

Whitewater Urban Forestry Task Force



