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City of Whitewater Request for Proposal
Whitewater Fire Department, Fire and EMS Services 
Evaluation and Analysis

Overview
The City of Whitewater (CITY), together with the Whitewater Fire Department and Rescue Squad (WFD), is seeking qualified consulting firm(s) to conduct a comprehensive evaluation and analysis of the WFD (which includes Fire and Rescue services).  The purpose of this evaluation and analysis is to provide a comprehensive examination of the community's inherent risk factors along with an audit of the organization's readiness capabilities and current operations so as to clearly define the current demand/need for fire and rescue services relative to current fire and rescue response operations, prevention efforts, and emergency management. The firm would also forecast, based on current trends, the anticipated demand for fire and rescue services over the next 10, 20, and 30 years. The firm would also identify areas where changes or improvement is necessary and provide recommendations for the changes or improvement. The results of this study will be used to help guide the CITY and WFD in making changes and improvements and creating strategic goals and objectives that will enable the WFD to meet current and future service needs within the WFD’s urban and rural service areas.

The WFD is a separate privately incorporated volunteer entity operating within the CITY located in a CITY building and primarily funded by the CITY. The WFD currently consists of a chief, two assistant chiefs, six captains, ten lieutenants, three fire inspectors, and 83 fire fighters and EMTs. All officers volunteer their time to fulfill their leadership responsibilities. Fire fighters and EMTs, while considered volunteers, are technically paid-on-call.

The WFD responds to approximately 250 fire calls, 100 tech rescue calls, and 1,300 EMS calls annually from one station.  The WFD provides service to the CITY, including the University of Wisconsin- Whitewater, and the Townships of Whitewater, Richmond, Lima, Johnstown, Cold Spring and Koshkonong. The overall service area population is 35,000 and the area served occupies approximately 144 square miles.

Scope of Work
The study will include a comprehensive evaluation and analysis within the following areas:

Fire Department Service Area
The consultant will perform a comprehensive evaluation of current service areas for fire, tech rescue, and EMS services identifying inherent risks as well as the historic, current, and anticipated future demands for service based on relevant factors including population demographics as well as residential and commercial development.

Fire Department Facilities
The consultant will perform a comprehensive evaluation of current facilities and assess the adequacy of current facilities for meeting current and future service demand based on the service area analysis. Provide recommendations on future facility needs based on current services provided and expected growth. Provide a schedule of recommended expansions/changes to current facilities;

Fire Department Equipment
The consultant will perform a comprehensive review of equipment and vehicle inventory, assess equipment needs based on services offered by the Department (Rescue/EMS, Crash, and Fire) and offer recommendations on future equipment needs and timing of purchase; 

Operational Analysis
The consultant will perform a comprehensive analysis (including S.W.O.T.) of the WFD organizational structure and operations. The consultant will also evaluate current operational components of the fire department that are provided by outside departments such as the finance, dispatch, and HR functions. The consultant will identify areas for changes and improvement and provide recommendations and a timeline for any changes.

Staffing Analysis
In conjunction with the operational analysis of the WFD, the consultant will evaluate overall staffing levels and will specifically include an analysis and recommendation for the qualifications (e.g. paramedic certification) necessary and appropriate to provide fire and rescue emergency services to the community. Based on the analysis, the consultant will provide recommendations to address any areas of concern within the WFD staffing function and a timeline for implementation of any recommended changes.

Proposal Expectations & Requirements
Understanding of Project
· Demonstrate an understanding of the project.

Method of Approach/Methodology
· Provide a detailed methodology that addresses how your firm plans to meet the requirements outlined in the Scope of Work. 
· Describe your firm’s approach to working with the City in accomplishing these requirements. 
· Provide a timeframe in which the project is to be completed.

Background and Experience
· Describe your firm’s current and/or prior experience in providing similar studies for other municipalities and local government emergency services (please include project completion dates).
· Provide names of contact persons, addresses and phone numbers of five or more municipalities and/or emergency service agencies to whom your firm has provided similar studies.
· Provide names and qualifications of all team members that will be assigned to this project.
· Identify City resources, including staff, facilities and database accesses that would be required to complete the study.

Cost
· Provide a cost breakdown of proposed fee(s) to complete all components of the study. The cost for all travel, phone, materials, and all other out of pocket expenses should be provided as part of the proposal.

Questions
If you have any questions regarding this RFP please contact The Whitewater City Manager, Cameron Clapper at 262-473-0100 or cclapper@whitewater-wi.gov.

Evaluation of Proposals
Proposals will be evaluated and the winning firm selected based on the following:
· Consultant's experience with similar projects,
· Cost of the project., and
· Completeness of proposal

Submittal Instructions
· Each participating firm shall submit one electronic copy (via email) and eight (8) hard copies of its proposal.
· Hard copies shall be submitted in a sealed envelope with the outside of the envelope stating the name of the firm, mailing address, contact number, and WFD Operations Analysis.
· Proposals (electronic and hard copies) must be received no later than 3:00pm on Friday, April 12, 2013. 
· Proposal must be addressed to:

Cameron Clapper, City Manager
City of Whitewater
312 W. Whitewater Street
P.O. Box 178
Whitewater, WI 53190
		cclapper@whitewater-wi.gov

Right to Reject Proposals
By responding to this RFP an individual respondent accepts the process outlined in this RFP and fully acknowledges that the final determination of the City of Whitewater is binding and without appeal.

The City Manager reserves the right to reject any or all proposals, without prejudice and/or waive any irregularities if deemed in the best interests of the City.

The City of Whitewater Common Council reserves the right to accept the proposal considered most advantageous to the City of Whitewater.  All respondents accept this process in submitting a proposal.
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