@ Whitewater CDA -Board of Directors (Amended 10/18/13)
Wednesday October 23,2013
City of 5:00 PM

WHITEWATER el

Innovation Center
COMMUNITY DEVELOPMENT AUTHORITY 1221 Innovation Drive

Whitewater, Wi 53190
Amended Item #11*

1. Callto order and rofl call.

2. HEARING OF CITIZEN COMMENTS. No formal CDA Action will be taken during this meeting although issues raised
may become a part of o future agenda. Items on the agenda may not be discussed at this time.

3. Approvalof agenda

4. Approval of Minutes
a. October2,2013

5. Acceptance of Financial Statements
a. August, 2013
b. September, 2013

6. Consideration and discussion of Technology Park Board Code of Ethics
7. Consideration and discussion of a contribution to the MakerSpace project

8. Consideration and discussion of the establishment of a corporation to assist with equity Investments under
the Capital Catalyst Fund.

9. Consideration and discussion of TIF Project Plans.

a, TIFS
b. TIF6
c TIF7
d. TIF8

10. Consideration and discussion of the 2014 budget and strategic goals.

11. Adjourn into closed session per Wisconsin State Statutes 19.85(1)(e) “Deliberating or negotiating the
purchase of public property, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session”.

*a. Discussion of potential retail establishments, CDA Financing of Potential development on West Main Street.
*b. Discussion of potential housing projects. CDA Financing of Potential developments of student and/or workforce
housing.

12. Return to open session for possible action on closed sgssion items.

13. Future agenda referrals.

14, Adjourn

It is passible that a quorum of Common Council and Technology Park Board members may attend this meeting.
Even if a quorum is present, no Commaon Council and/or Technology Park Boord business will be conducted at this meeting.



Whitewater Community Development Authority
Meeting Minutes
October 2™, 2013

1. Call to order and roll call.

The meeting was called to order by Chairman Jeff Knight at 5:02pm. The meeting was
held in Room 105, Innovation Center, 1221 Innovation Drive, Whitewater, WI 53180.

Present: Allen, Henry, Kachel, Knight, Meyer, Singer, Winship
Absent: None
Also: Patrick Cannon, Cameron Clapper, Anna Schwarz

Hearing of Citizen Comments
None

Approval of agenda

a. Move to Approve the agenda by Singer, 2™ by Kachel
i. All Via Voice Vote- Motion Passes

Approval of Minutes
a. August 15, 2013
b. August 27,2013

i. Move to Approve the minutes from August 15" and August 27" by Allen, 2™ by
Kachel

1. AllVia Voice Vote- Motion Passes

Acceptance of Financial Statements
3. July 2013

i. Move to Approve the Financial Statements of July 2013 by Singer, 2™ by Kachel
1. All Via Voice Vote- Motion Passes

Adjourn into closed session per Wisconsin State Statutes 19.85(1)(e) “Deliberating or
negatiating the purchase of public property, the investing of public funds, or conducting other
specified public business , whenever competitive or bargaining reasons require a closed
session”,
a. Discussion of a Royalty Agreement request for a software company.
b. Discussion of potential retail establishments
¢. Discussion of potential workforce housing project
i. Move to go into closed session per state statutes and to allow Patrick Cannon,
Cameran Clapper, and Anna Schwarz to remain in the closed session portion of
the meeting by Knight, 2™ by Singer
ii. Roll Call Vote-Motion Passes
1. Aye: Allen, Henry, Kachel, Knight, Meyer, Singer, Winship
2. Nay: None



7. Return to open session for possible action on closed session items.
a. Move to return to open session by Singer, 2™ by Winship
i. AllVia Voice Vote-Motion Passes

8. Update from Mike Van den Bosch, Walworth County Economic Development Alliance
a. Mike Van Den Bosch identified the following as items WCEDA has been working this past
year;
i. Marketing the Technology Park
1. Showcasing its assets and the importance of its connection to UWW

ii. Working with the local system to connect them with the industrial base in
Whitewater

1. Husco, HyPro, Provisur: Discussion on how to connect with schools.

iit. National Manufacturing Day coming up. Elkhorn, Lake Geneva, Delevan.
1. Students will get to come and see what manufacturing is like today.
Connection to “Project Lead the Way”
2. Strengthen the workforce development in Walworth County.
3. Working to expand the chances for students to go into manufacturing
facilities and checking them out.
iv. Economic Development
1. Companies looking to Wl instead of IL, we are down in IL working to
drum up interest.
2. New construction interest.
3. Economic Development 101: Entity focused on Economic Development.
Do local ED training for local elected officials. Being done in Elkhorn,
invited Whitewater people to join in. October 30", 2013 from 5:30pm-
8:30pm in Elkhorn.
v. Fundamentals of Supervision Project
1. Charging businesses to take part in 6 week modules that train
employees to train them on strategic planning and discipline, etc.

9. Consideration and discussion of the creation of Maker’s Space - presentation by Bienne
Brown

a. Presentation by Brienne Brown about the Whitewater Makerspace. Community Garden
opportunities (including non-profit status). Get UWW students bus service to
Makerspace, coordinate with bus routes and professors. Fundraising and Community
Projects. Effigy mounds incorporation and efforts to organize more fully. Working on
getting donated materials to teach how to “build your own” machines. Robotics
programs, competitive with other area makerspaces. Makerspaces are based on “open
source” sharing. Makerspaces want to help other makerspaces be effective and want to
help them out. [Playbook] Making a presentation to CESA #2 superintendents on
October 21%. See whitewatermakerspace.org for more information. Working on
membership costs to determine the best options for the community and project needs.



10. Adjourn into closed session per Wisconsin State Statutes 19.85(1)(e) “Deliberating or
negotiating the purchase of public property, the investing of public funds, or conducting other
specified public business , whenever competitive or bargaining reasons require a closed
session”,

a. Discussion of a Royalty Agreement request for a software company,
b. Discussion of potential retail establishments
c. Discussion of potential workforce housing project
i. Move to go into closed session per state statutes and to allow Patrick Cannon,
Cameron clapper, and Anna Schwarz to remain in the closed session portion of
the meeting by Knight, 2™ by Singer
ii. RollCall Vote-Motion Passes
1. Aye: Allen, Henry, Kachel, Knight, Meyer, Singer, Winship
2. Nay: None

11. Return to open session for possible action on closed session items.
a. Move to return to open session by Singer, 2™ by Winship
i. All Via Voice Vote-Motion Passes

12. Consideration and discussion of the establishment of a non-profit non-governmental
corporation to assist with equity investments under the Capital Catalyst Fund.

a. Pat Cannon has been working with Mark Olm and has given him all of our information.
According to Mr. Clm we would have to have a charitable purpose behind any
organization to create a non-profit entity. Asked WEDC if we could use interest
payments to cover administrative costs and could be used for donation purposes. We
are still waiting for confirmation from WEDC. All profits would be returned to the
community as a reinvestment. If this is possible it would atlow us to establish the 501 ¢
3. We would not be able to use the principal given to us by WEDC. We would like to
have Mark Olm come to the next meeting to explain this further. We really need an
economic development corporation to support the growth of economic development in
Whitewater. We alsa need to clarify how the returns would be invested in the
community within the bylaws of this new organization.

13. Considerations and discussion of collateralization requirements for the Capital Catalyst Fund.
a. See attachment to agenda [Memorandum].
b. After extensive discussion no action was taken.

14, Consideration and discussion of a draft letter regarding brokerage services for the Business
and Technology Parks.

a. See attachment to agenda. |Draft Letter]
b. After discussion and review no action was required or taken.

15. Consideration and discussion of a grant request for the issuance of a Class B Beer and Liquor
License.
a. There were three applicants for a Class B Beer and Liquor License; the City Council
awarded it to Tyler Salisbery from Causal Joe’s 2. He is coming before the CDA to ask for
$10,000 grant to cover the fee that is mandated by the state.

b. Move to approve the 510,000 grant request with the contingencies put in place by City
Council by Allen, 2" by Kachel



i. Roll Call Vote-Motion Passes

1. Aye: Allen, Henry, Kachel, Knight, Meyer, Singer, Winship
2. Nay: None

16. Consideration and discussion of renting of and repairs to the CDA owned property located at
N9601 Howard Road.

a. Ourtenant has moved out. Greg Meyer and Pat Cannon went through the property and
the home is in fairly good shape. There are some exterior repairs that need to be
completed, roof and siding. There are a few code issues that need to be addressed
including interior handrails and back deck. Repairs would be between $8,000 and
$10,000, possibly $15,000 at the very most. There could be hidden costs that we need
to be aware of. The short term plan is to bring the home up to code and re-rent it, but
that the long-range plan is to remove the home so that there is no residential property
next to the industrial park.

ii. Move to give Pat Cannon the authority to bid this out on a project by project
basis up to $15,000 total cost and to have an inspector view the property by
Allen, 2™ by Meyer

ii. Roll Call-Motion Passes

1. Aye: Allen, Henry, Kachel, Knight, Meyer, Singer, Winship
2. Nay: None

17. Consideration and discussion of the 2014 budget process and strategic goals.

a. Postpone discussion of the 2014 budget to next CDA Board of Directors meeting, with
more detailed information included.

18. Future agenda referrals.
c. Makerspace funding allocation.

19. Adjourn
d. Move to Adjourn at 7:12pm by Allen, 2™ by Kachel
e. All Via Voice Vote-Motion Passes

The minutes were reviewed and approved by the CDA at its meeting on:

Jeff Knight Anna Schwarz
Chairman Recorder



CITY OF WHITEWATER
BALANCE SHEET
AUGUST 31, 2013
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CITY OF WHITEWATER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING AUGUST 31 2013
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31 2013
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CITY OF WHITEWATER
BALANCE SHEET
AUGUST 31, 2013
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CITY OF WHITEWATER
BALANCE SHEET
AUGUST 31, 2013

CDA PROGRAMS FUND
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200-111$00
906-11200
500-11300
900-18400

900-21 100
900-22000
900-25101

900-34300

ASSETS

CASH

GENERAL CHECKING-15T-100-722
INVESTMENTS

QFFICE EQUIPMENT

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

VOUCHERS PAYABLE
ACCUM DEPR - EQUIPMENT
DUE TO 910

TOTAL LIABILITIES

FUND EQUITY

PROPRIETARY CAPITAL

UNAPPROPRIATED FUND BALANCE
REVENUE QVER EXPENDITJRES - YT

BALAMCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

CITY OF WHITEWATER

SEPTEMBER 30, 2013
CDA FUND
BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE
2543426 (774426 178227) 24721 83
20629 60 123 1271 20756 76
5001185 552 24935 45) 25076 40
12628 44 00 00 12628 44
10975515 (  773641) 26 570 56) 83 184 59
622920 00 622920, 00
11 344 84 (1] 0o 11 344 84
15711 04 oo ile] 15711 04
33295 08 0 6229 20) 27055 88
THATHNT og G TEATOOT
0 ( 7741 20 34136 20341 36)
00 77641 20341 38, 20341 35
7847007 | 773641 20341 36) 5512871
0975515 (7764 26570 56) 83 184 59




REVENUES WITH COMPARISON TO BUDGET

CITY OF WHITEWATER

FOR THE 9 MONTHS ENDING SEPTEMBER 30 2013

CDA FUND
FERIOD BUDGET S OF
ACTUAL YTO ACTUAL AMOUNT VARIANCE BUJGET
MISCELLANEQUS REVENUE
$0C-48100-56 INTEREST INCOME 785 as 43 2500 | 60 49 20
900-48600-56 MISC INCOME 0o 106 22 00 { 106 22) 0
TOTAL MISCELLANEQUS REVENUE 785 1M 2500 186 71) 766 8
OTHER FINANCING SOURCES
900-49264-56 TRANSFER-FD §10-CDA PROGRAMS 4] 00 42 €68 DO 42 668 00 o
900-4928G-56 CiTY TRANSFER INCOME 00 45 000 00 61 803 00 16 803 00 728
900-458300-56 FUND BALANCE APPLIED 0g ao 2500000 25000 00 0
TOTAL OTHER FINANCING SOURCES 00 45 60 00 128 471 00 84 471 00 ME
TOTAL FUND REVENUE - 4513171 129 235 00 B4 304 29 kI3
FOR ACMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 100102013 0307PM FAGE 1



900-58500-115
900-86500-151
900-58500-158
300-58500-210
00-56500-211
900-56500-212
900-55500-219
900-56500-223
900-56500-224
900-56500-225
900-56500-310
900-58500-311
400.56500-220
900-56500-321
90¢-56500-330
900-56500-341

CITY OF WHITEWATER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING SEPTEMBER 30, 2013

CcDA

INTERNSHIP PROGRAM-UWW
FRINGE BENEFITS
UNEMPLOYMENT COMPENSATION
PROFESSIONAL DEVELOPMENT
CONSULTANT FEES

LEGAL SERVICES

AUDIT FEES

MARKETING

COUNTY REGIONAL ECON DEV
MOBILE COMMUNICATIONS
QFFICE SUPPLIES

POSTAGE

DUES

SUBSCRIPTIONS & BOOKS
TRAVEL EXPENSE

MISC EXPENSE

TOTAL CDA

TQTAL FUND EXPENDITLURES

NET RE/ENUE OVER EXPENDITURES

CDA FUND
PERIOD ACTUAL  ¥YTDACTUAL  BUDGET AMDUNT VARIANCE ¥. OF 3UDGET
28500 3802 30 12 480 00 ag?r 70 105
22 57 604 72 586 00 38128 813
00 [i[s} 500000 500000 0
oo 28 80 1600 00 147120 18
704000 42770 52 7140000 28629 48 599
00 185000 5000.00 315000 e
00 550 00 100000 45000 550
00 B 325 00 20000 00 1107500 445
oo 613700 575500 ¢ 382 0Oy 1056
oo 162 850 00 848 38 2
2013 9148 800 00 708 52 14
355 15163 €30 00 498 37 233
34500 34500 800 00 458 00 431
00 00 27500 27500 0
00 00 200000 200000 0
00 27500 1000 00 72500 275
774426 65533 07 129 455 00 63 962 92 506
774426 6553307 129 496 00 £3 36293 506
{ TTBA | 20 341 35) 00 20341 36 0

FOR ADMINISTRATION USE ONLY

75 % OF THE FISCAL YEAR HAS ELAPSED

10102013 03 08PM

PAGE 2



§10-11101
910-11102
910-11103
910-1110¢
910.11105
910-11106
910-11110
910-11303
910-11305
91011310
910-14310
910-1431
91014332
910-14337
$10-1433%
910-14340
910-14341
910-14342
910-14345
910-14345
910-14347
910-14348
910-14349
910-14350
§10-14351
910-1435)
410-314358
910-14359
910-14361
910-14363
910-14366
910-14368
910-14371
910-14375
910-14378
910-14379
910-14380
910-14381
910-14384
910-14385
910-14387
910-14388
210-14389
910-14554
910-15208
910-15521
910-15531

ASSETS

FACADE CHECKIMNG-COMM-128-055

ECONOMIC DEY CHK-157-101-020

BUS-DEV-UDAG-BUS PARK-101.127

PROGRAM ADMIN CK-157-102-023

HOUSING CHECKING-COMM-131-553

MORAINE VIEW DEV-187-101-282
SEED FUND-UDAG-AB-2173383734
ECONOMIC DEVELOPMENT CD
FACADE CD

BUS DEY -UDAG-BUS PARK-INVEST

LEARNING DEPOT

LOAN REC-SWEETSPOT-WEST-41 360

LOAN -SLIPSTREAM-8.2013

LOAN REC-RR WALTON-15K-HOTEL
ECON LOAN REC-TOPPERS-$115 653

ECON LOAN-TOPPERS-533 360
FACADE LOAN-TOPPERS-15K
FACADE LOAN-WALTON DIST-30K
LOAN REC-950 € MILWALIKEE LLC
LOAN A/R-BLACK SHEEP-321 114
LOAN-DR PLASTICS-8$153 235
LOAMN-BICWISE.$62 600-47¢-10 YRS
DP EL RECYCLE-34 600-3/5 25 %
LOAN RECEIVABLE-MO301

LOAN RECEIVABLE-AB416

LOAN RECEIVABLE-B935

LOAN RECEIVABLE-C932

LOAN RECEIVABLE-JBBI2

LOAN RECEIVABLE-MB501

LOAN RECEIVABLE-P354

LOAN RECEIVABLE-V902

LOAN RECEIVABLE-CO21

LOAM REC-HOUSING-G0107
LOAN REC-HOUSING-M0801
LOAN REC-HOUSING-B0803-0901
HOUSING LOAN-HO #1-2012
HOUSING LOAN-HO#2-2012
HOUSING LOAN=HO#3--2012
HOUSING LOAM-HO#S

HOUSING LOAN-HO#5

HOUSING LOAN-HO#7

HOUSING LOAN-HO#8

HOUSING L3AN.-HO#S

ADVANCE TO TID #4

DUE FROM FUND 500

LAND

REAL ESTATE

TOTAL ASSETS

LIABILITIES AND EQUITY

CITY OF WHITEWATER

BALANCE SHEET

SEPTEMBER 30, 2013
CDA PROGRAMS FUND

BEGINNING ACTUAL ACTUAL ENDING

BALANCE THIS MONTH THIS YEAR BALANCE
135034 44 418 41 373485 138 7535 28
25166298 698270 18 036 11 259 639 09
278929 01 893 40; 158 614 73 110314 28
14 8156 59 L] 1498 14 831 57
57 23399 10178 7618 49; 2961550
263842 18 2N 270113
00 | 102 470 12) 187 718 59 167 718 60
519 01005 ] e} 51301005
25000380 1] 0g 25000 00
575 Q00 00 00 00 57500099
BO 704 27 | 54247y | 1081 34) 796822 93
00 ol¢} 41.360 00 41 360 00
00 102 500 Q0 102 500 00 102 500 00
1218 25251 | 248769 663167
& 08459 00 £ 084 59) 00
2243 e | 22439 00
240302 00 og 240303
90E610 | 3913% 3 855 89, 521021
146 326 77 213384 | 9 519 39, 136 806 28
1867318 23245 | 2 064 58) 15 608 60
13215398 00 15 838 47) 153155
62 500 00 ¢ | 34409y 53159 07
00 00 34 600 00 34 600 00
822000 o0 00 822000
10 203 84 o0 00 10203 84
18 420 02 0d 00 19 420 02
B 052 00 00 0g 805200
10818 00 Q0 00 1081800
11000 9¢ 0g 00 1% 000 90
11040 00 a0 00 11 000 00
12 504 15 00 0o 12504 15
15517 48 og 00 15 517 48
1900 00 1000 | 900 00, 100000
13 422 00 00 00 18 422 00
34 448 Q0 0o 00 34 448 00
1283000 00 ols} 1262000
90 00 00 90 004 G0
759500 00 390 00 720500
38 09500 00 300 00) 3779500
1] 0o 863 08 85308
5000 0o 25 455 00 2551500
60 0¢ 00 | 6000 i)
60 00 00 { 50 00} 00
750 00a 00 [ss} 00 750 0G0 Q0
1574104 D] 00 15711 04
275171 83 0g 00 27517153
6087 99200 00 00 6 0B7 994 00
977674483 288764 146 635 32 9925 380 15




910-21100
910-21200
910-22000

910-30110
910-342300
$10-35000
$10-35100
910-35160

LIABILITIES

VOUCHERS PAYABLE
DERPOSITS
ACCUM DEPREC-BUILDING

TOTAL LIABILITIES

FUND EQUITY

CONTRIBUTED CAPITAL
PROPRIETARY CAPITAL
HOUSING LOANS RESERVE
ECONOMIC DEV LOANS RESERVE
FACADE LOANS RESERVE

UNAPPROPRIATED FUND BALANLCE
REVENUE QVER EXPENDITURES - YTO

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LABILITIES AND EQLITY

CITY OF WHITEWATER

BALANCE SHEET

SEPTEMBER 30, 2013
CDA PROGRAMS FUND

BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE
545249 0o 545 28 0o
900 00 900 00) 200 00) oo
12175988 00 oo 12175938
12320526 300001 1445 38; 121759 88
458 815 37 00 00 438 B15 37
855575927 oo 03 555975927
14T 0g 00 17421671
4361517 00 00 43361517
2503305 00 00 23033 05
oo 188764 150 080 70 150 080 70
00 188764 150 080 70 150 080 70
©5653539567 lgaved 150 080 70 980362027
977674483 298764 148635 12 99251380 15




CITY OF WHITEWATER

REVENUES WITH COMPARISCON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30 2013

CDA PROGRAMS FUND
PERIOD BUDGET ¥ OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
INTERGOVERMMENTAL REVENUE
910-43530-00 WEDA GRANT-SEED FUND 00 150 Q00 00 e 150 000 00) Q
TOTAL INTERGOVERNMENTAL REVENUE 00 160 00Q Q0 o0 | 150 0G0 00} 1]
MISCELLANEQUS REVENUE
§10-48101-00 INTEREST INCOME-BUSINESS DEV 650 153927 340090 186073 453
910-48102-00 INTEREST INCOME-ECONOMIC DEV 1582 303490 § 20000 316510 430
910-48103.00 INTEREST INCOME-FACADE 825 179 88 70000 52012 257
910-48104-00 INTEREST INCOME-HOUSING 178 42 86 12500 82 14 343
910-48105-00 INTEREST INCOME-ED DEV [:1:] 14 99 2000 502 749
910-48106-00 INTEREST INCOME-MORAINE VIEN 16 27 400 129 678
910-48108-00 INTEREST INCOME-SEED FUND 2988 21860 00 218 60) 1]
910.48604-00 RENTAL INCOME-HOWARD ROAD 00 550000 § 40000 280000 667
910-486805-00 RENTAL INCOME-CROP LEASES 00 14 790 00 608000 | 8 700 00 2429
910-48645-00 LOAN INTEREST-LEARNING DEPOT 53353 107063 324000 216934 31
910-48647-00 LOAN INT-TOPPERS-$115 659 00 §525 103 00 47 75 836
910-48648-00 LOAN INT-TOPPERS--$33 960 00 2375 900 | 14 75) 2639
910-18649-00 FACADE LOAN-INT-TOPPERS- 15K ag L] 96 (O 95 00 0
910-48651-00 FACADE-INT-NALTON DIST-30K 18 87 24471 360 00 11529 680
910-48653.00 LOAN INT-RR WALTON-15K-HOTEL 2374 27473 39200 17 21 7041
910-48658.00 LOANINT -960 E MILWAUKEE LLC 692 08 3197 70 449400 1296 30 712
§10-48663-00 LOAN INT-BLACK SHEEP-1 20112 56 14 53282 6%7 00 164 18 754
910-48664-90 LOAN INT-DR PLASTICS-2.27 12 00 23595 4 652 00 174305 626
910-48665-00 LOAN INT.BICWISE-552 600-4 oo 152939 240900 77951 B7 6
$10-18680-00 ADMINISTRATION FEZ-LOANS 250000 3350 00 200000 | 1860 00} 1930
TOTAL MISCELLAMNEQUS REVEMNLE 388764 39223 22 43 398 00 416978 934
OTHER FINANCING SQURCES
810-49100-00 TRAMSFER-TO EST SEED FUND 00 150 000 00 00 | 150 000 00; a
910-19300-56 FUND BALANCE APPLIED 0o o0 3189800} ( 31 898 00y o]
TOTAL OTHER FINANCING SOURCES 00 150000 00 31838000 ( 181 898 00) 4703
TOTAL FUND REVENUE 388764 339 228 22 1150000 | 327728 22) 29498
FOR ADMINISTRATION USE ONLY 75 % QF THE FISCAL YEAR HAS ELAPSED 10/10i2013  0308PM  PAGE 1



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30 2013

CDA PROGRAMS FUND

PERIOD ACTUAL  YTDACTUAL BUDGET AMOUNT VARIANCE % OF BUDGET

CDA PRUOGRAMS
910-56500-212 LEGAL/PROFESSIONALMARKETING 00 572900 500000 729 00) 1145
910-56500-295 ADMINISTRATIVE EXPENSE Q0 25 200000 499975 0
910.56500.-404 HOUSING LOAMNS 00 34327 100000 { 2143 27} 3143
910-54500-408 RENTAL EXPENSES 00 275 00 50000 22500 550
910-56500-450 SEED FUND GRANTS ) 30 000 00 o 30 000.00) U]
510-56500-550 TRANSFER-SEED FUND-ASSOC BK 00 150 000 00 00 150 000 00) 0
TOTAL CDA PROGRAMS 00 183 147 52 1150000 ¢ 177 647 52) 184419
TOTAL FUND EXPENDITURES ilv} 189 147 52 1150000 ¢ 177 647 52) 1644 8
NET REVENUE OVER EXPENDITURES 3 687 G4 150 080 70 00 150 080 70) 0

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10102013 03 08PM PAGE 2
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WHITEWATER UNIVERSITY
TECHNOLOGY PARK

WHITEWATER UNIVERITY TECHNOLOGY PARK AND
WHITEWATER INCUBATION PROGRAM CODE OF ETHICS
Developed 13 September 2013

CODE OF ETHICS AND CONDUCT

The following is the Whitewaler University Technology Park and Whitewater Incubation Program
{PARK/WHIP) Code of Ethics and Conduct

1 Client/Tenant {aka clients) Interests To best serve PARKAWHIP clients, PARK/AWHIP shal!

Always conduct their counseling and other PARK/AWHIP activities in @ manner lhat unequivocaly
places the interests of PARK/MWHIP first

Ensure that 2!l available resources are offered to chients inctuding assistance by other counselors
or by outside organizations where appropriate

At all imes protect the confidentality of business information providad by the clients

Not accept or participate in PARK/WHIP activities that create a confl ct of interest or a conflict of
duty

o0 © >

Z Compensation As unpaid volunteers repraseniatives PARK/AYHIP shall

A Neither charge nor a:cept indvidua' fees honorara or thngs of va ue as payment for on behaf of
PARKAWHIP outside of Izase or other azceplable transaction feas

B Notaccept individual payment from a c ent far trave' or other expenses incidant to counsa'ing or
traning or any ather achvity

C  PARK'WHIP volunteers may not bezome a pa d consultant for or accept other employment fram
aclent Inthe event that a volunteer does accept empoyment from a PARK'WHIP clhent. he or

she should resign from the PARK/WHIP by notifying the President of the Whitewaler University
Technology Park Board in wnuing

3 Thid Parties  The following guideines apply to interacuons between PARK WHIP and third partes

A PARK/WHIP volunieers shail not accept persona! fees commissions kickbachs or things of
value from third parties as a resull of recommending any services equipment or supplies nor
shall they recommend the purchase of goods or services in which they have a direct or indirect
interest. financial or otherwise

B When volunieers perform PARK/WHIP services for another orgamization or agency. that
organization or agency may reimburse the PARK/AWHIP for the expenses of the volunteers by
providing an honararium {o PARK/WHIP. which can then re mburse lhe volunteers for their
expenses as may be applicable

C PARKMHIP volunteers shall neither charge nor accept fees or things of value for assislance in
the preparation of loan applications nor directly accepl so-called finder s fees for the location of
lending sources

D PARKMWHIP volunteers when advising clients about obta ning professional or other services or
goods shall identify whenever feasible several sources from which the client may select



4 Personal Interests  To safeguard the integrity of the PARKAVHIP missions itis vita! to avoid any
actua’ or apparent conflict of interest To that end PARK'WH!P voluntzers or therr fam lies shall not

A Directly or indirectly become officers. diractors or shareholders or provide funding (by way of
personal investment, loans or otherwise) for a for-profit business organization that is seeking
counsehing assistance from PARK/WHIP or has received it within the past three years

5 Personal Conduct As long as they are part of the PARKWHIP, volunteers shall

A Notdiscnminate in any of their PARK/WHIP-related activities against any person because of
race, color, nationa' origin, sex age religion, marital status. handicap or sexual preference

B Not make public statemants that appear to associale PARK/WHIP with personal opinions of the
volunleers or which are critical of PARK/WHIP or any of its sponsors

C Not make statements thal appear lo identify PARK/WHIP with a political party or a candidate far
federal. state or local ofiice

D At all times during the performance of the'r services conducl themselves in such a manner as not
to discredit themselves or the PARK/WHIP.

E Nol engage in any form of sexual harassment or sexua! d scrimnation Sexual harassment
includes the making of deliberate or repeated unsolicited verba' commenls gestures or physica
contact of a sexual nature in circumslances where such conducl reasonably is or would be
unwelcome lo the offended person or persons Furiher, when such unwelcome conduct
reasonably interferes with or creates an inbmidating offensive or hostile counseling or other work
environment, it is considerad sexual harassmant

6 Unwarranted Commitments PARK WHIP voluntzers should refrain from the following comm tmanls

Guaranteeing a client that the PARK/WHIP can arrange any type of business financing
Ensure the client of bus ness success with the r idea or producl

Encourage a chent ta invest the r persanal funds marlgage lher assets or taka out a business
loan

Offer lega or tax advce

o Omr

THE PARK/WHIP VOLUNTEER SERVICE AGREEMENT, CONFLICT OF INTEREST POLICY, AND
CONFIDENTIALITY AGREEMENT

In the performance of their dulies PARK WHIP reprasentatives will have access to or knowledge of
financial statistical personne! techmcal or other similar information relating to a PARK/WHIP's client's
business operation or persona! affairs PARK'WHIP emplayees volunteers private or faculty consuitants
or other indwiduals that provide counseling or other forms of assistance to a client on the behalf of the
PARK/MWHIP must avoid all possible appeararnces of conflict of interest in which there is personal gain or
benefit while representing the PARK'WHIP, or in which there i1s the appearance that the indvidual
representing the PARK/WHIP is soliciling influence favoritism or leverage of any kind

PARK/WHIP Volunteer Agreement As a condition of my service with the PARK'WHIP, | agree that within
my relationship with any PARKCWHIP ciient | shall not

A Solicit or accept, or appear lo solicit or accept any gifi. loan reward equity in a business
compensation or other monetary compensation promise of fulure employment favor, or service
in return for services performed by me during the term of my VOLUNTEER SERVICE with the
PARK/WHILP from any first or third parlies. and

B Recommend the purchase of goods and (or} services from a firm in which | have family. business
or other relationships. and

C Violate the right to privacy of any PARK/WHIP client by releasing informalion about the client’s
relationship with the PARK/WHIP, or any information about the business or personal matters to
anyone ar any agency outside the PARK/WHIP during and after my involvement with the

Whitewater University Technology Park Board Code of Ethics and Conduct Page 2



PARKMHIP. A pre-approved contractua! wa ver of the right to privacy may be signed by the
PARK/WHIP client

D Use my positon for a purpose that is. or gives the appearance of be'ng motivated by a desrz for
personal gain for myself or persons with whom | have family. business or other personal
relationships (i.e . conflict of interest)

E Use my position for a purpose that is, or gives the appearance of being motivated by a desire to
achieve unwarrantad gan for other organizations with which | am affilated at the datriment of
PARK/MWHIP (i.e . conflict of duty).

F. Saiat or accept, or appear to solcil or accept private engagement of my services at any ime
dunng or for one year afier, the term of my engagement as a volunteer with the PARKAVHIP. |
understand that this particular requirement may be waived by the clientis) for whom | have
provided assistance, in a wrillen requesi(s) to the PARK/WHIP Slale Director

| have read and understand {his polcy staterment and agree to abide by its provisions

" SIGNATURE AND DATE

Mhitewater Lniversity Technoiogy Park Board Code of Ethies and Conduct Page 3



STATE OF INGENUTTY

STATE OF INGENUITY CODE OF ETHICS'
As of 1 February 2012

We, the members of the State of Ingenuity, are commilted to the economic prospenty of southeastern
Wisconsin and narthern llhnois  QOur mission is to support the develgpment, retention, and altraction of
waorld-class companies and talenl in the region. which includes Kenosha Racine, Rock and Walworth
counties in Wisconsin and Boone and Winnebago counties in lilinois

The State of ingenuity economic development initiative brings together the interests of a broad range of
private. public. and public/privale groups to promote the region as a single economic entity The variety of
members and interests representad requires that certain standards of conduct be developed and adhered
to for the State of Ingenuity to maintain a firm foundation This Code of Ethics represents the siandards
that each member of the State of Ingenuity will support and practice in their daily conduct of business

Wa the members of the State of Ingenuily. present the following principles of behav or and standards of
conduct to guide our efforts in promoting the long-term economic health of the Stale of Ingenuity region
We fully realize thal a Cede of Ethics is of little value without an inherent level of trust in the integrity of
one another and a commitment Irom each of us lo conduct ourse'ves al the highes! levels of professional

conduct The State of Ingenuity is founded on the importance of respect and trus! amaongst its members
Inthat sprit we agree to adhere to the fal'owing

1 Wawil carry out our m szion wih imtagrity profess anal exce lence and r2spons veness o a'l

2 We will work in partnersh p with other organizat ons to develop and promote the reqion s capabilites
and talents and match them io the needs of those investing in the region

3 We understand the importance of all members being knowledgeable about and committed to
promoting the Stale of Ingenuity regional assels and amenities When working on beha'f of a State of
Ingenwly regional recruitment effort members shall commit to selling the region

4  We are commitied to sharing as much information as is necessary and prudent among our
membership on any Stale of Ingenuity economic deve opment activity Our guiding principle sha!l be
that "‘more information is better than less ~ Any member undertaking a regional activity consistent with
the Scope of Wark oullined within the Economic Development Admunisiration State of Ingenuity
award documentation wil' advise other members of the nature and purpose of the activity in advance

Communication is critical Each member has a responsibility to conduct business consistent with this

Code of Ethics  Slate of Ingenuity members are encouraged 1o address code infractions directly with
each other prior lo presenling infractions to the group at large

5 We shal' honor the confidentiality requested by our fei'ow State of Ingenuity members and our
prospects to the fullest extent permitted by law. Information shared with fellow State of Ingenuity
members in confidence shall remain in confidence

Adopted from the Milwaukee 7 Coce of Ethies  Used with permissicn
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11

13

Whenever appropriate. specific information on particular transactions shall be shared within the ream
of the State of Ingenuity and appropriate state agencies In those instances wheare prospects are
deating with individua! communities. information will be shared only with the State of Ingenuity
members involved.

Any lead or prospect that comes to a State of Ingenuity member as a result of the State of Ingenuity
marketing and promotional efforts will be shared with the appropriate State of Ingenuity members

When contacted direclly by an out-of-state prospect. members shall fulfill their arganizationa! mission
o position their respective community as best meeting the needs of the prospect If, during
discussions with the prospect, it becomes clear that a regional approach is needed (for identifying
sites. assets, resources or amenities that might not be available in the member community). the

member shall contact the appropriate State of Ingenuity represenitative 10 coordinate the project on a
regional basis

We understand the high priority that musl be placed on growing attracling and relaining investment
in the State of ingenuity region In the event our local community cannol meel lhe needs of a
parlicular company, we shall contact our fellow members within 24 hours so the region can make its

best effort to keep the company by meeting the company s needs elsewhere in the State of Ingenuity
area

Al no time shall any economic development organization member of the State of Ingenuity present
derogatory information aboul another community or county in Wisconsin or lllinois

We recognize the site selection process is driven by the client In the event a member of the Stale of
Ingenuily is aware of a company in the region choosing to relocate from one community o another
we will contact the oniginating community within two business days to maka them aware of {he
situation If the company has requested its project rema'n confidential, only generic information aboul
the project will be shared wilh the originating community Violation of this commitment sha'l be viewad
as a breach of our membershup pledge to the State of Ingenuity

Partners w respond promptly to all leads and referrals

Partners shall use sound judgment when detarmining a client s or potental client s home base The
homa base may be det2rmined to be where a client hives works attends schoo!. or does (or plans
1o do) most of therr business Because the overarching goa! of the State of Ingenuity initiative is to

grow business within the six-county region, State of Ingenuity clients must have a regiona!
connection

Each organ:zation or entity serving as a State of Ingenuity partner must send at least one
representative to participate in mandatory monthly meetings The State of Ingenuity project 1s buill

upon collaboraton and the shared commitment of ALL members Participation 1s vital for the shared
success of the collaboration
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STATEOFINGERUITY

STATE OF INGENUITY NON-DISCLOSURE AGREEMENT

SERVICE PROVIDER PARTNER ' SERVICE PROVIDER:PARTNER
Name

Address

{
SERVICE PROVIDER PARTNER t SERVICE PROVIDER PARTNER

Address

SERVICE PROVIDER PARTMER e i QT_HEF! ORGANIZATION CLIENT { DISCLOSING PARTY | |

Nane

Address

Project Tte Scope of Worn (] Checx rere 1 S00% atta ned

and

approval

This Nondisclosure Agreement (the Agreement ) 1s entered into by and between ( Disclosing Party |

{'Recewing Party or Parties’) for the purpose of preventing the unauthonzed disclosure of Confidential
Information as defined below The parties agree lo enter inlo a confidential relationship with respect 1o the
disciosure of certain proprietary and confidential information ( Confidential Information )

1. Definition of Confidential Information. For purposes of this Agreement Confidential Information” shall
include all information or material that has or could have commercial value or other utility in the business in which
Disclosing Party is engaged |f Confidential Information is in written form. the Disclosing Party shall label or stamp
the matenals with the word “Confidential or some simitar warning If Confidential Information is transmitted orally
the Disclosing Party shall promptly provide a writing indicating that such oral communication conslituted
Confidential Information

2. Exclusions from Confidential Information. Receiving Party s obligations under this Agreement do not
extend to information that 1s (a) publicly known at the time of disclosure or subsequently becomes publicly known
through no fault of the Receiving Party (b} discovered or created by the Receiving Party before disclosure by
Disclosing Party (c) learned by the Receiving Party through legitimale means ather than from the Disclosing Party
or Disclosing Party's representatives or (d) is disclosed by Receiving Party with Disclosing Party's prior writien

3. Obligations of Receiving Party. Receiving Party shall hold and maintain the Confidentia! Informatian in
strictest confidence for the sole and exclusive benelfit of the Disclosing Party Receiving Party shall carefully
restrict access to Confidential Information to employees. contraciors and third parties as is reasonably required
and shall require those persans to sign nondisclosure restrictions at least as proleclive as those in this
Agreement Receiving Party shall not. without prior writlen approval of Disclosing Party use for Receiving Party s
own benefit. publish. copy. or otherwise disclose to others. or permit the use by others for their benefit or to the



datriment of Disclosing Party any Confidential Information Receiving Party shall return to Disclosing Party any
and all records. notes, and othar wrilten, printed. or tangible maternals in its possession pertaining to Confidenta!
Infarmation immediately if Disclosing Party requests it in writing

4. Time Periods. The nondisclosure provisions of lhis Agreement shall survive the termination of this
Agreament and Receiving Party's duty to hold Confidential Information in confidence shall reman in effect until
the Confidential Information no longer qualifies as a trade secret or until Disclosing Party sends Raceiving Party
writien notice releasing Receiving Parly from this Agreement, whichever occurs first.

5. Relationships. Nothing coniained in this Agreement shall be deemed to const tute ether party a pariner,
joint veniurer or employee of the other party for any purpose

6. Severability. If a court finds any provision of this Agreement invalid or unenfarceable. the remainder of
this Agreement shall be interpreted so as best to effect the intent of the parties

7. Integration. This Agreement expresses lhe complete understanding of the parties with respect to the
subject mattar and supersedes ali prior proposals. agreements, representations and understandings This
Agreement may not be amended except in a writing signed by both parties

8. Waiver. The failure to exercise any right provided in this Agreement shall not be a wa ver of prior or
subsequent rights.
This Agreement and each party's obligations shall be binding on the representatives assigns and successors of
such party. Each parly has signed this Agreement through its authorized representative

9. Sharing of Non-Confidential Information. The Stale of Ingenuity (SOI) project is a unique EDA-funded
collaboration. Non-confidential information about the Disclosing Party s challenge(s) opportunity(ies). servicels)
or related lopics may be shared with other SOl party(ies) as part of referral and continuous gquality improvement
Non-confidential data may also be shared with the sponsor (the U S Department of Commerce Economic
Development Administration) in requirad reports  No proprietary information will be shared

By (an A ithor zed Officia’ of) DISCLOSIMG PARTY By ar Antorrec Off ca of RECEIVING PARTY

" Typed Name D " Tyned Name Date
Tte _Tie
By ar Asthor ced Off ca of RECEIVIN 5 PARTY Bya Astlorzed OF 0 a of RECEIVING PARTY

" Typed Name Date " Typed Name Dale
Tte _Tte
By an Autrorzed Off cia of RECEIVING PARTY By ar Authorized Off cia of RECEIVING PARTY
Typed Name Dale ' Typed Name Date

Tie Tie



WHITEWATER UNIVERSITY
TECHNOLOGY PARK

Innovation Center

COMMEMORATIVE DEDICATION AND NAME APPLICATION
FOR WHITEWATER UNIVERSITY TECHNOLOGY PARK
AND/OR INNOVATION CENTER

APPLICANT iINFORMATION

Name. Kevin Brunner
Address
Phone Email

NAMING RECOMMENDATION

Apphcant is request naming / renaming a portion of a new or existing Whitewater University Technology
Park Facility

Proposed Name
Clayton Droullard Conference Raom (or the Drouliard Raom)

Location Descriphon of Faciity or Space (1e raom. sule corridor atrium)
2 Floor Conference Room 202 at the Whtewater Umvarsity Technology Park Innovation Center

Current Name (f applcabe)
Room 202

Class fication of Proposed Name {Check al! that apply|

Historical Significance to Location (2 g histoncal event landmark person or group of major
sigmificance to region locaton)

Commonly Recognized by Neighbors or Res dents {compliments the theme of the location or
surrounding area)

Natural Phenomena of Site

Horticultural (e g trees plants flowers or other horticultural features of area)

Deceased Individua! (deceased for at teast 3 years and has long standing affiliation with City of
10 years or maore)

Living Individual {requires long-standing affiliation with City of 10 years or more)

Group or Organization (requires long-standing affilation with City of 10 years or more|
Donation or Sponsorship

OO0 @06 O O



Please describe the reason(s|in support of the proposed name or renaming of this facil ty or faciity area
AND the amount of sponsorship donation o be pledged for naming (if applicable} 1f more room i
nzeded please attach separate sheet and write "See Atiached below

Clayton Droullard was a remarkable man who was commitied to service and enhanced the qualty of
live/well-being of Whitewater's residents A number of Whitewater residents wilt donate funds totaling
$20.000 to support renaming of Room 202

For recommendation of naming in honor of an ind vidua! (whether deceased or living). pleasa ind cate
individual s long-standing affihalion with Whitewater (10+ years or more) of significant community service,
involvement or contribulions. Specifically indicate how this person has

Enhanced the quality of lifefweli-being of Whitewater s residents
Contributed to the preservation of the Whitewater 's history and culture,
Made exemplary or meritorious contributions to Whitewater or its residents, or

Contributed to the acquisition, development or conveyance of land buildings. structures or other
amenities to the Whitewaler Community

. & o+ @

if more room is needed pleass atlach separate sheet and write "See Altached below)

Clayton Droulfard was a remarkable man who was commulied to service and enhanced the quality of
live/well-being of Whitewater's residents Mr Droullard was born in Cuba City Wisconsin the son of
Gladys Marie Drouflard  He graduated from the University of Dubuque in 1947, received his Masters of
Science Degree from UW-Madison in 1949 and went on to receive his Doctorate Degree in Education
from the Universily of Colorado in Boulder in 1954

Clayton served fus country inthe U S Army during WWI with the 1st Infantry Diision from 1943 untif
1945 recewing a Purple Hearl for wounds suffered in combat on October 18 1944

On August 11, 1945 Clayton marned Mary L Eustice in Cuba City W Clayton taught math at
Morningsde College in Sioux City. lowa fram 1948-1853 and was head football coach from 1957-1855

From 1955 to 1990 he taught math £ bus ness students at UW-Whitewater He also served as Dean of
Students from 1953 {01975

Clayton was a former commander and member of the Fort Atkinson Disabled American Veterans and a
member of the American Legian and the Whitewater Kiwarms Club He served as President of the
Wisconsin State Mental Health Association and as Vice President of the National Mental Health

Association He was an Honorary Footbali Coach at UW-Whilewater and was a Hall of Fame Coach at
Morningside College

SUPPORTING DOCUMENTATION (optiona!)

| have included the following documentation to demonstrate broad-based community support for my
recommendation

| Letiers

O Characler references

il Newspaper or journal articles
(] Petitions

The following conditions will apply to all commemorative dedication and name applications—whether
sponsored or unsponsored



* Al apphcations submitted to the Whitawater Universily Technology Park Board for the purpose of
naming of renaming a new or existing Park facility or facility component area must be i ed out
completely and accurately in accordance with and as required by this document

* The naming or renamng of a Park facility or facilty componentarea will be considered only
through this applicaton process

* Incomplete, illegible and or frauduient applications will not be considered The Whitewater
University Technology Park Board reserves the right to verify the identity of the Applicant
submilting this application to ensure its valdity.

*  The Whitewatsr University Technology Park Board will have the fina' decision as to the
namingrenaming of a Park facility or facility componentarea and reserves the right to reject any
and all proposed names and or applications submitied for consideration

¢ Naming rights do not survive the Park/facility Every effort will be made to honor
donationsinaming rights if the purpose'goal’exislence of the Park or facility changes

Signature of and Date | have read and understand the naming terms and hereby submit my application
for naming'renaming and ceriify that all information presented herein is accurate

Return Completed Applications to Denise Eh en via mail (2243 Andarsen Library 800 West Man

Street Whitewater. Wisconsin 53190-1790) or emal (ehlend@uww edu) Ca'l 262 472 5212 with
questions



Donate
EJE] v
We will accepl any donations of equipment, malerials, or money.
Monelary donations are directed through our fiscal sponsor the Whitewater Community Foundation,
but they are earmarked as as ours and are available for ocur use as soon as processing allows.

n l

Diamond ... ...ccoevivevreeerireiens . 310,000
PlatinUm ueuums s msmaigsszrsa, $5.000
Gold .. ... ... $2.500
Silver . ... .....$1,500
Bronze ... ... e 51,000

F



Basic needs

Basic First Aid Kit
Wastebaskets & Liners
Garbage Barrels with covers - at least one sleel for metals shop

QId PCs. any size LCD monitors (we don't want old tube style monitors). keyboards. mice
mousepads

LCD TViMonitors
Projector & Screen KD preferrad
Toolchestis) and or toolbox(s)
Donatiens of usable wood
Restroom paper goods & Cleaning Supplies
Other Cleaning supplies
LED light bulbs
Batteries any kind - including watch or hearing aid
Screwdrivers, Hex Drivers Torx drivers. etc
. C clamps, bar clamps
Phers. wire culters (heavy duty as well as fine)
Wire. terminals, plugs, sockets etc,
Vacuum cleaners - upright & shop vac style
Extension cords
Soldering irons
Meters - Voli-Ohm,
Speakers
Hot glue guns
safety glasses
disposable gloves
disposabla ear plugs
Plastic’/Rubber Steel Storage hoxes foot lackers
Couch?
Paints for arts - water, ol baser]
Colored pencils
Large erasable whiteboard (we have a 4 X5}
Dry erase markers
Glues - wood. white school glue superglue siicon glue. el
Coffee Pot

General: Tools & Equipment

Basic laptop computers for coding. programming robots running equipment

Computer cases

Eleclric screwDriver Variable speed. 12" keyless chuck Rechargeable preferred
"Oremel” or similar. Corded (not cordless) Variable speed w keyless

Rotary tool chuck

Bench top dnill press for

dremel Multiple speed 12" chuck 8" or longer swing

Claw hammer 160z, smocth face

Mallet 18 oz rubber

Screwdriver Assortment 10 screwdrivers in various sizes, both straight and Phillips head

Smali screwdriver assortment 10 Small screwdrivers with both straight and Phillps heads
Combination wrench set

{SAE) Sizes from 1/4" to 3 4*



Combination wrench set
{Metric)

Socket sel {SAE)
Adjustable wrench
Hex wrench sel (SAE)
Hex wrench set (Matric)
Star wrench set

Slip joint pliers
Needle nose pliers
Square nose pliers
Locking pliers

Utility knife

Pull saw

Miter box

Hack saw

Utility Scissors

Pry bar

Putty knife

Tape measure
Yardstick

Caliper set

Vernier cahper
Carpenter's square

C clamp

Spnng clamp

Staple gun

Hot glue gun

Sizes from 10mm to 24mm

38" drive Sockets from 516" to 3 4"
“Crescent wrench 6" and or 8' length
Folding set of imperia' (SAE) 564" to 1 4°
Folding set Sizes from 1.5mm to 8.,

aka “Torx” wrenches Folding set preferred

aka "Vise-grips’

Retractable blade

Japanese style” 10" double s.ded with ripping and crosscut blade
Plastic or wood

Open frame

aka "EMT Scissors”

Flat 8"to 12"

3" wide, flexible steel

16 foot or longer

made of wood

include inside and oultside caliper
Digital 6

Steel 16" x 24"

2 each 4" 8" and 10"

3" 1y 4" size

Heavy duly. manua’

Full size nol ‘mini or craft size

Electronics: Tools & Equipment

ltems

Temperature- controllad
soldening station
Solder tip cleaners
Helping hands

Digital multimeler
Wire stripper

Flush chagonai cutters
Solder vacuum
Solderless breadboard
Solderless breadboard
Power strip

Storage box

Solder

Solder wick

Make Getting Started with
Soldering Kit

ltems

Hookup Wire

Heat shrink assortment
AA battery

AAA batlery

Deszription

with replaseabls interchanygzabla t ps

for 22- to 30-gauge wirs

aka solder sucker

"half size" 400 point

"full size” 800+ point

6 outlet grounded

Plastic. 4-gallon or larger. with lid

1 pound of 60 40 0 031" d ameter. rosin core (to be dvided into
smaller spools)

5-ft spool

includes some extra lools. a book as we!l as soldering station
helping hands. etc

Description

22 gauge. solid core, 25-foot rolls, multiple colors
From 1/16" to 3/8" diameter



Gy Battery

Coin cell battery

9v Battery clip

AA x 2 battery holder
AA x 4 battery holder
Resistor assortment
Capacitors {electrolytic)
Capacitors {ceramic)
Diodss

Transistors
Potentiometers
Assorted shielded cables
LEDs

Switches

Motors

Photoresistors

555 timer

Piezo buzzer

Speaker

Gear reduction motors
Wheels

Learn to so'der kits
Storage cabinet for parls

3 volt CR2032. Dangsrous if swallowsd (warn students vith young

siblings)

" watt. Assoriment of at least 250 pieces
Assortment of at least 50 pieces
Assoriment of at least 50 pieces
Assortment of at least 50 pisces
Assortment of al least 50 pieces
Assortment of at least 10 pieces
Assortment of at least 10 cables
Assortment of at least 100 pieces
Assortment of at least 10 pieces
Assortment of at least 10 small "hobby” DC motors
Assortment of at least 10 pieces

8-pin "DiP" package

" to 1" enclosed

Small 8 ohm, 0 5 watt

140.1 reduction or higher (slower)

Hub matching gear motors above

150 kits enough for each library to have 20
24 or more drawers

Electronics: Materials & Parts
Electronics Submodule: Microcontrollers & Robotics

ltems

Arduing Uno

Arduino Due

Makey Makey

Littie Bits Extended kit
Drawdio kits

Octolively kits

USB Cable

9v wall plug

Motor shield
WaveShield

Ultrasonic distance sensor
3 axis accelerometer
PowerSwitch tail
Solenoid - small
Solenoid - medium
tMicro servo

Servo

IR Emitterireceiver pair
Temperature sensor
Tilt sensor

Force sensitive resistor
Flex sensor

Motion sensor

Desription

two for each hibrary

two for each library

3" with full size "A male to B male” plugs on both ends
5 5x2 1mm barre! connactor to match Arduino above
Control motors. servos elc from an Arduino (above)
Play music and sounds from an Arduino (above)

In a breadboard compatible breakout form

Control household voltage with low voltage microcontrolier

Less than 12v "Push’ type. with return spring
More than 12v. "Push’ type with return spring

Small. 5v servo Often blue and with "8g" in the product number

High torque "standard hobby servo
aka "Line sensor”
Analog 3 pin

PIR (Passive infrared) sensor



Humidity and temperature
sensor

Lever switch

Pushbutton

Basic robot chassis
Advanced robot chassis

Miniature T-Slot assortment
Stepper motors - small
Stepper motor - medium
Mindstorms EVC robotics kits
EVC expansion sels

Solar panel

Storage cabinet for paris

Other

ltems Description

aka "Snap action” or “whisker” switch

Momentary tactile switch

2 wheel drive, with motors.

4 wheel drive with geared motors

MicroRax, MakerBeam. OpenBeam, etc. Various lengths with
hardware.

Small, Sv, 1w. 10 square inches or so.
24 or more drawers

Removes debris, toxic fumes, and odors from cutting At least 450cfm, 3-stage
Air filtration system filter inclurding HEPA filter (Optional if you have access to external ventilation )

Sawdust collection

syslem for placing on workbenches
CO2 or Halan Lo stop fires without causing more damage to the laser cutter. 5

Fire extinguisher  ib

Filter replacements for the sawdust collector
Filler replacements for the main system
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1 STATEMENT OF KIND, NUMBER AND LOCATION OF
PROPOSED PUBLIC WORKS

The City of Whitewater proposes the creatinn of Tax Incremental District No. 5 (the
“Distnet”™) under authonty of Wisconsin Statute Section 66,1105 primarily to promote the
orderly development of the city. The construction of streets and utilities are needed in
order to provide tneentives for commercial and residential mixed-use growth. as well as
to stimulate private sector development throughout the TID. The new development.
which will oceur as a result of the projects undertaken within the District boundaries. will
provide the City with additional tax base and provide employ ment opportunitios

The following is 4 Timt of public expenditures that the City expects o implement in
conjunction with the District No. 5. any costs directly or indirectly related o the public
works are cotsidered “project costs” and are eligible o be paid with @y increment
revenues ol the District

Street Construction. Tmprosvements. Amentones. & ROW Acquisiion S4,600.000

Relocation 20,000
Sanitary Sewer [nterceptor Eatension 405,000
Pump Ststion Upgrade 500,000
Water Mam Looping 315,000
Admimstraton Ciy/CDA 300,000

S6.340.000

Wath all projects. the costs o engineering. design. surves, mspecton, materials,
construction. restenng property woits orgimal condwon, legab and other consultant lees.
testing. environmental studies, permits, updaing Ciiy of Whitewater ordinances and

plans. judgments or clams tor damages. and other expenses are meluded as project costs

[n the event any of the public works projecis are not reimbursable ou ot the special tay
increment finance fund under Wisconsin Stauate Section 66,1103, i the written opinion
of maonally recognized bond counsel retained by the Oy of Whitewater tor such
purpose or a court of record so rules in g fmal order. then such project or projects shall be
deleted here from and the remainder of the projects hereunder shall be deemed the
entirety of the prajects for purposes of this Project Plan othis “Plan™.

The City of Whitewater reserves the right to implement only those projects that
remain viable as the plan period proceeds.

Project costs are any expenditures nmuade. estimated to be made. or monetary obhgations
incurred or estimaied w be incurred. by the City and outhned in this Plan. To the extent
the costs benetit the City of Whitewater outside the District. a proportionate share of the
cost 13 not a project cost. Costs identitied in this Plan are preliminany esumates made
prior (o design constderations and are subject o change after planning is completed.
Proration of costs in the Plan are also estimates and subject to change based upon



implementaton. future assessment poticies and user fee adjusiments Project costs will
be diminished by any income. special assessments or other revenues, including user fees
or charges.

2 EQUALIZED VALUE TEST

The following  calculavons  demonstrate that the City i~ in compliance with
55 66,1 1053 gmde. Wis Stats.. which requires that the equalized value of the proposed
Tax locremental Distict Noo 5 plus the value of alb other existing Tax Incremental
Districts ¢"THY 7). does not exceed 129 of the total equalized value of taxable property
within the City,

STEP 1: Calculation of Maximum Equalized Property Vatue Allowed Within Tax
Incremental Districts in the City of Whitewater

Eqgualized Value Maximum Allowable TID
(as of January 1. 2007 _ ) Property Value
$ 574.940.700 V2 $ 68,992 884

STEP 2: Calculation of Equalized Property Value Currently Located and Proposed
to be Located within Tax Incremental Districts.
Dale of Analysis: 822007

City of Whitewater
1295 Statutory Test for Creation of TID #5
R 1 Lowaat 1 i LI TR 1
123 T St s g L
T 1. T b ¢« 1 : .
Ran@ining Capackty Bafore TID Creation $3.886.784 0.58%
St s TLotheE pudoedloses 10 fooann Tz Z
Ramining Capaclhty Aftzr TID Creatlon $175.069 0.08°%

Ihe equabized value of the base of the proposed new TID #5, plus the value of all other
existmg Tax Incremental Dastricts within the cuy. totals 68317815 This value is less
than the mavsmum of $65.992 384 10 equalized value that 1~ permitted tor the City of
Whitewater. The Cuty is theretore in compliance with the stautory equalized valustion
test and may proceed witl this District

The following is a test for mived use TID requirements performed by Robernt W, Baird &
Co.. City financial advisors, as required by State Statutes,



Date of Analysis: 8 2 2007

City of Whitewater
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TEST 1: TEST MET:
The aquallzad valuz of the district plus tha vatue Inciement of all existing distilets Yas
does not axcead 12 pareant of the total equallzed value of the city.
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Estimatad Remalning Capacity afternew TiD $475.069
TEST2: TEST MET:
Nawly piattad rasidential portion Is Imitad Lo no mor2 than 35°: of the area of the TID. Ye3
TEST 3 TEST MET:
At least 307 of the Jand within the TID must b2 sultabiz for of least 2 of the following usas: Yas

-Commaicil

-Industiizl

-Rasidantil
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TEST 3

Proj=ct costs tor newly plattad ra sidentlal 2120 provide that one of th= following applizs
-Houslng density of at teast 3 units par acre

«Location In 8 "consarvation subdivision™”

-Locatad In a "tradittonal nelghborhood d2vaiopmant”

TEST MET:
Yes
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3 ECONOMIC FEASIBILTY STUDY

The Cuy of Whitewater s located in both Jetferson and Walworth County and 1~ a
communtty of approximately 14,000 in population

The charts and exhibits on the following pages demonstrate that the Ciny will be able 1o
obtain the funds necessary o implement the projects in the Plan and that the resenue
from the Distiict will be sufficient o pay tor them. Chars T and H on the following
pages project, respectively. the City's equalized value, and the full faith and crednt
borrowing capacity of the Ciy - City financial advisors, Robert W, Baird and Company
have provided equahized saluation projections based upon the follow ing methodology:

[n addiion o general obligation bonds. the Ciy can issue morigage revenue bonds 10 be
repaid from revenues of the sewer and/or water systems. including revenues paid by the
Ciy that represent service of the system o the Ciy. There v no statutory nor
constitusonal hintation on the amount ot revenue bonds that can be issued. however,
water rates are controlled by the Wisconsin Public Service Commission and the Ciy
must demonstrate to bond underwriters its ahility 1o repay revenue debt with the assigned
rates

Special assessments may be levied agamst benetited properties 1o pay part of the steet.
curh. guiter, sewer and water extension costs - The €y can issue special assesspient B
Bonds pledging revenues from special assessment installments 1o the extent dassessment
payments are outstandimg  These bonds are not counted against the City s general
obligation (G O 7y debt Trmnt

The Cuyabso has the authority o issie Lease Revenue bonds through a Community
Development  Authoriy °CDA™) should  this finanaing vehicle be usetul in
accomplishing the objectives of the Plan These obligauons are secured by lease
payments o be made by the City and are not counted aganst the Cin s G O debt binn

Based on the econonnie characteristics and the financimg resources ot the City . all projects
outiined in this Plan can be financed and are teasible

DEVELOPMENT ASSUMPTIONS

The following development projections have been made by the City 1n consultaton with
the Walworth County Economie Development Allianee (IWCEDA)

The preceding cash flow pro-torma analysis by Robert W. Baird and Company reflects
(1) the WCEDA projection based upon manimum deselopment build-out given current
City zoning requirements and (21 the minimun required increment to make the proposed
TID cash Bows
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1 STATEMENT OF KIND, NUMBER AND LOCATION OF
PROPOSED PUBLIC WORKS

The Cuy of Whitewater proposes the creation of Taxv Incremental District No. 6 (the
“District™y under authority of Wisconsin Statute Section 66,1103 primanily o promote the
orderly development of the city. The construction of streets and utilities are needed in
order to provide incentives for indusinal. commercial and residential mixed-use growth,
as well as o stimulate prisate sector development throughout the TID. The new
development. which will occur a5 a result of the projects undertaken within the District
boundaries. will provide the City with additional tax base and provide employment
opportunitics,

The following 1~ a hst of public expenditures that the City expects to implement in
conjunction with the District Noo 60 Any costs directly or indirectly related o the public
works are considered Uproject costs™ and are eligible o be paid with s increment
revenues of the Dhstrict

Business Park Development $%.400.000
Street Construction: Improvements, Amenities and ROW Acquisition 466,000
Development Incenuves 1.000.000
Rail Spur Construction 200.000
Land Acquisition 2.600.000
Relocation 100.000
Adminstration Cits'CHA 300.000

513,266,000

With all projects. the costs ol engineening. designe surves. spection. materials,
canstrucuon. restoring property toats onginal condition. legal and other consuluant fees,
testing. environmental stadies, permits, updaung City of Whitewater ordinances and
plans, judgmients or clins for damages. and other expenses are inclided as project costs

In the event any of the public works projects are not reimbursable out ot the special tay
inerement hinance fund under Wisconsin Statute Section 66,1105, 10 the wniten opinion
of nationally recognized bond counsel retained by the City of Whitewaer for such
purpose or a court of record so rules ina final order. then such praoject or projects shall be
deleted bere from and the remainder of the projects hereunder shall be deemied the
entirety of the projects tor purposes of thes Progect Plan ¢this “Plan™)

The City of Whitewater reserves the right to implement only those projects that
remain viable as the plan period proceeds.

Project costs are any expenditures made. estimated to be made. or monetary obligations
incurred or estimated © be incurred. by the City and ouilined in this Plan, To the extent
the costs benefit the Cuy of Whitewater outside the Dhistrict. a proportionate share of the



cost s not a project cost. Costs identified in this Plan are preliminary estimates made
prior o design considerations and are subject to change afier planning is compleied
Proration of costs in the Plan are alse estimates and subject 1o change based upon
implementation. future assessment policies and user fee adjustments. Project costs will
be diminished by any income. special assessments or other revenues, including user fees
or charges.

2 EQUALIZED VALUE TEST

The tollowing  calculations  demomstrate  that  the City iy an comphance  with
S8 60 L1053 thignnde. Wis Stats.. which requires thit the equalized value of the proposed
Tav Incremental Distnet Noo 6 plus the value of all other existing Tax Incremental

Districts ¢°TID'ST) does pot exeeed 1247 of the total equalized value of taxable property
within the City.

STEI" 1: Caleulation of Maximum Equalized Property Vatue Allowed Within Tax
Incremental Districts in the City of Whitewater

Equalized Value AMaximum Allowable TID
(as of January 1, 2007) ) ) Property Value
$ 574.940.700 2 % 68,992 884

STEP 2: Calealation of Equalized Property Value Currently Located and Proposed
to he Located within Tax Incremental Districts,
Dat2 of Analysis &2 2007

City of Whitewater

12% Statutory Tast for Creation of TID #6
b Taa foad = v, Faid i et
12% 7 Al Fpd e Lo o - fooraa 2R .
T -, 3 .!':. 1% e l :1".| 1 11 .
Remalning Capacity E2fora TID Craation $3.886.784 0.58%:
e 11 R ||'E5‘E.']‘.Tl-.'i-.V: AL FoAS 3
Ramalning Capaclty Aft2r TID Craotlon $1.736.466 0.30%%

The equahzed value of the base of the proposed new TID No. 6. plus the value of all
other existing Tax Incremental Districts within the city. totals 367,236,419, This value 15
fess than the maximum of $68.992.884 in equatized value that is permitted for the City of
Whitewater. The City is theretore in compliance with the statutory egualized valuation
test and may proceed with this Distnict.



Date of

Analysis: 8 2 2007

City of Whitewater
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3 ECONOMIC FEASIBILTY STUDY

The City of Whitewater 1~ Iocated in both Jefterson and Walworth County and i~ a
commumnity of approximatels 14,000 in populaton.

The charts and exhibits on the following pages demonsirate that the Cuy will be able
obtain the funds necessary o implement the updated and amended projects in the Plan
and that the revenue from the Distnict wall be sufficient w pay for them. Charts 1 and [
on the following pages project. respectively. the City's equalized value. and the full faith
and credit borrowing capacity of the City. City financial advisors. Robert W, Baird and
Company have provided equalized valuaton projections based upon the following
methodology:

[n addition to general obhgation bonds. the City can 1ssue mongage revenue bonds to be
repaid from revenues of the sewer and/or water systems, including revenues pid by the
City that represent service of the system w the Cia. There v o statutory  nor
constitutional limitation on the amount of revenue bonds that can be issued. however,
waier rates are controlled by the Wisconsin Public Service Commission and the City
must demonstrate o bond underwrters its abiliy w repay revenue debt with the assigned
rdies

Spectal assessments miay be levied aganst benetited properties t pay part of the sireet,
curh, gutter. sewer and water extenston costs - The City canissue special assessment B
Bonds pledging resvenues Trom spectal assessnient installments to the extent assessient
payments are outstanding  These bonds are not counted azunst the City's general
obligation (GO 7y debt i

The Cuy also has the authonty 1o 1ssue Fease Revenue bonds through o Communigy
Development Authonty  ¢*CDA™ should  this financing  sehiclke be useful in
accomplishing the objeciives of the Plan - These obligations are secured by lease
pasments to be made by the City and are not counted agaimst the Ciy s GO debt it

Based on the econonue charactenstics and the financing resources of the City. all projecis
outhined i this Plan can be tinanced and are teasible

DEVELOPMENT ASSUMPTIONS

The tollowing development projections have been made by the Cuy in consulttion with
the Walworth County Economic Development Alliance (WCEDA)

The preceding cash flow pro-torma analssis by Robert W Baird and Company reflects
{1y the WCEDA projection based upon maximum des elopment build-out given current

City zoning requirements and (2) the minimum required increment to make the proposed
TID cash flow.
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1 STATEMENT OF KIND, NUMBER AND LOCATION OF
PROPOSED PUBLIC WORKS

The Ciy of Whitew ater proposes the creation ol Taxv Incremental Disirict Noo 7 (the
“Distnet”y under authority of Wisconsin Statute Section 66.1 {03 primanly to promote the
orderly development of the ¢ity. The consiruction of streets and atilities are needed in
order to provide incentives for commercial and residential mived-use growth. as well as
o stimulate private sector deselopment throughout the TID. The new development,
which will occur as a resuli of the projects undertaken within the Distnict boundaries. will
provide the City with additional tax hase and provide employment opportunities

The following i~ a list of public expenditures that the City expects o implement i
conjunction with the Distnict Noo 7. Any costs directly or indirectly related to the public
works are considered “project costs™ and are eligible 1o be paid with tav increment
revenues of the District

Street Construction. Improvements. Amenities and ROW Acquisition S 3,600.000
Water and Sewer Livtensions 437,000
Administration Ciiy'CDA 300,000

S$4.557.000

Wuth all projects. the costs of engmeening, destgne sunves. imspection. maternils.

construction. restoring property toats orgmal condition Legal and oiher conmuliant fees

estung, environmiental stadiess permitss updatmg ity of Whitewater ordmances and
plans, judgments ot clanus for dimages, and other expenses are inclided is project costs

In the event any of the public works projects are not reimbursable out ol the special tay
imcrement hindanee fund under Wisconsin Statute Section 66 105, 10 the wntten opinon
ol natienally recognized bond counsel retamed by ihe Gty of Whitewater for such
purpose or 4 court of record sorules i ac tinal order. then such project or projects shall be
deleted here from and the remander ol the projects hereunder shall be deemed the
enurety ol the projects for purposes of this Project Plan othis “Plan™

The City of Whitewater reserves the right to implement only those projects that
remiain viable as the plan period proceeds.

Project costs are any expenditures made. estimated to be made. or monetary obhigations
incurred or estmated  be incurred. by the City and outhned io this Plan, To the extent
the costs benefit the City of Whitewater outside the Dastrict. a proporiionate share of the
cost s not @ project cost Costs adentitied i this Plan are prehiminary estimates made
prior to design consideratons and are subject to change atter planning v completed
Proratton of costs in the Plan are also estumates and subject to change based upon
implementation. future assessment policies and vser tee adjustments. Project costs wall

5



be diminished by any income, special assessments or other revenues, including user fees
or charges.

2 EQUALIZED VALUE TEST

The followmg  caleulations  demonstrate that the City is in compliance wath
s> 001105 gnide. Wis, Stats.. which requires that the equahized value of the proposed
Tax Incremental District No. 7 plus the value of all other existing Tax Incremental
Districts T 870 does not exeeed 129 of the otal equahized value of taxable property
withm the City.

STEP 1: Calculation of Maximum Equalized Property Value Allowed Within Tax
Incremental Districts in the City of Whitewater

Equalized Value Maximum Allowable TID
(as of January 1, 2007) ' ) Property Value
$ 574,940,706 V2% $ 68.992,884

STEP 2: Calculation of Equalized Property Value Currently Located and Preoposed
to be Located within Tax Incremental Districts.

O3ts of Analys s 822507

City of Whitewater

12% Sfﬁc‘(lfﬂf-}f Test far Croation of TID #7

Pl T ShE= 2 s ch ot | B I.'_. bR O | (RO
1290 o Toma) Covaato e ') adast 1) LR el T 1| 17w

RLATE S | T CLVRINT 15
Remainlng Copes 1y Bedere TIL Claotlon R 0645
Eoig el TE ST R ll o Ly 0 3 LA £wSz 45, vl
Rama ning Cajas ty Aker TID Gisatinn 13232938 0,55

The equahzed value of the base of the proposed new TN #7. plus the value of all other
exesting Tax Incremental Districts withmn the city. totals $63.760.350. This vafue i~ less
than the mavimum of $68.992.534 in equalized value that t~ permitied for the Ciy of
Whitewater. The City is therefore in compliance with the statstory equalized yaluation
test and may proceed with this District.
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3 ECONOMIC FEASIBILTY STUDY

The City of Whitewater s focated in both Jefferson and Walworth County and 1~ a
communiny of approximately 14.000 in population.

The charts and exhibits on the following pages demonstrate that the City will be able to
obtain the funds necessary o implement the updated and amended projects in the Plan
and that the revenue from the District will be sufticient to pay for them. Charts Tand 11
on the following pages project. respectively. the City's equalized value. and the full tath
and credit borrowing capacity of the City. Cuy financial advisors. Robert W, Baird and
Company have provided equalized svaluation projections based upon the following
methodology:

In addition to general obligation bonds. the City can issue mortgage revenue bonds to be
repaid from revenues of the sewer andior water systems. including revenues paid by the
City that represent service of the sysiem o the Gty There v no statutory nor
constitntonal limntation on the amount of revenue bonds that can be tssued. howerer.
water rates are controlled by the Wisconsin Public Service Commission and the Cigy
must demonstrate to bond underw aiters it ability o repay revenue debt with the assigned

raie

Spectal assessnients may be levied against benetited propertios o pay part of the street.
curb. gutier, sewer and water extenmsion cost~ The City can tssue special assessment B
Bonds pledgimg revenues from special assessment installiments (o the extent assessment
payments are outstanding  These bonds are oot counted against the City s general
obligation G O 7 dedt it

The iy also has the authority o ssue Tease Revenue bonds through a Communny
Development Authority  "CDA™ Should  tlus finaneing vehicle be usetul i
accomplishing the obectives ot the Plan - These oblizations are secured by lease
pay ments o be made by the Ciiv and are not counted agamst the Cus s GO debt Lt

Based on the economie charactenistics and the finanaing resources ol the City. all projects
outlmed in this Plan can be tinanced and are teasible

DEVELOPMENT ASSUMPTIONS

The tollowing development projections have been made by the Ciiy i consultaton with
the Walworth County Eeonomic Development Alhance tWCEDA)Y

The preceding cash low pro-forma analysis by Robert W Baird and Company reflects
1y the WCEDA projection based upon maximum development build-out given current

City zoning requirements and (24 the minimum required increment o make the proposed
TID cash flow,

9



g 1014}SI(Q 92UBUIH JUBWIBIOU| XB]L

-] e - IR arnnag
= el

L] we o0 L
| . i i X e H e T
| . i a2 " b,
Jalemapypn Jo AiD L . . ; _. ._ b oy
I IR0 . i -
g _ ] -
s.d1L MmaN adwex] b P . T Ry t _n. 7 .
n’u—" L i ; 2% . - IL & C“ub llmll_.nl—
P : L] w” T . = =i - =t ¢
rv. f F ﬂ ! 1 £ ._ " lw 3 L.w..
SAEE B S : : : : N
R T L g f =S gt ; i . d,
. o 1y 7 ! - ThayC] H & .,w.
[ e [REETL R =
l . B B 200198 R L)
T ] " [) \
! 1} \ * a Loy d ] 3
e B lﬁ.. > o 3 i
1 ¥ . 4
. - .?.‘ﬁ » ,......__... +* :
af ! =i f r i < Raed AR el g Wl TP e T by e
i '
s o AT, (Tl . ¥ T A
i ! L L it H I
» o vr_ TR | 1\ 4" IR I i proyy e L .
L (¥ -, i - .-..10&14‘ O
', i __‘ B ot A gz ..nu_ : =
et P DRt LE NS ’ 4t : TS o _
. G I AN e wed. E5 = i
R I | L = L o R
T S Y T e | T SR ., ‘ a1 p i T .....r. s
Y vy . ! s I ik ave e 0 __mﬁ.. kit BAR
A . . B tl el b e s . ' T L
(1 an -1 ] e Bl g e o - § i s .
LA™ ﬁ [T B E A | o3 ot havy . Y 1
o Ty e ET iy el PLY ”.» d - I ¥, .l..”.. e
= Y H. b B = CTaE snereg P . uonn - 1 ! i
Yy T A e ETE reme PO AP o : :
o - ., W lm NI I TH . . ta "es o . & ; Sy
— i _ AT R ke s . P i : :
! v by » Bl vt TVRPPRUEE S o‘% \ LI < PR #.. - i
“.. [T B = Cr R i | L " & . . 5 c . 7 4
CyT [ T R A I A g ¢ Pl LTI . . Rl 0 ol m
L v [T I+ > Vit zeau PO : - . “.. b . .-” = ) *
BT 2 TR o bt Teaw on 3 3 ! P S
Tu7 T —Geamy | amennossar | xS . IR L= N E
W) a3ikg oy -1 . L 4.u 3
- - Z - v oa . I
TEe— A0 : ..H Vv ey ML S
L O LT, Uiale .
[eLsnpuy A= . u... R -
1I011)SI13 DoUBULY JUBWIIIU] XB) . - . R . " N LI L
J93emayym jo A31o | % : 2 : |
" | et — R - PSS i, S z IIM B Bt o




1 STATEMENT OF KIND, NUMBER AND LOCATION OF
PROPOSED PUBLIC WORKS

The Ciy of Whitewater proposes the creation ol Tax Incremental District No. & (the
“District”) under authority of Wisconsin Statute Section 66,1103 primarily o promote the
ordetly development of the city. The constuction of sureets and utilities are needed in
order to provide incentives for mdustrial. commercial and restdential mused-use grow i,
as well as w sumulate prvate sector development throughout the TID.  The new
development. which will occur as a result of the projects undertaken within the District
boundaries. will provide the City with additional tax base and provide employment
opportunities.

The following 1~ & Iist of public expenditures that the City expects o implement in
canjunction with the Dastiet Noo 80 Ay costs direetly or indirecty related o the public
works are considered project costs” and are eligible to be paid with wx increment
revenues of the District

Street Construction. Tmpeovements, Amenioesd ROW Acquisition $2.542.000
Woater and Sanitary Sewer Bavtensions 1.290.000)
Land Acquisttion 4,560,006
Development Incentryes 2.000.000
Site Grading/Development JO0.00{)
Rail Spur Construction 200,000
Sdministration Ciy /O A S00L000

lotal ST1,292.000

With all projects. the cosis ol engiiecung. designs surves, anspection. maierials,
COMIUCHOn. restonng property oats onginal condsion, Tegal and other consultant tees.
testing, environmental studies, permits, updating Cuiy of Whitewater ordinances and
plans. judgments or clamis tor damages. and other expenses are incladed as project costs

In the event any of the public waorks projects are not reimbursable out of the specral tax
merement binanee tund under Wisconsin Statute Section 66,1105, 10 the written opanion
of natonally recognized bond counsel retned by the Ciy of Whitewater for such
purpose or a court of record sorubes 1na final order. then such project or projecis shall be
deleted here from and the remainder of the projecis hereunder shall be decied the
entirety of the projects tor purposes of this Project Plan ethis “Plan™)

The City of Whitewater reserves the right to implement only those projects that
remain viable as the plan period proceeds.

Project costs are any expenditures made. estimated to be made. or monetary obligations
incurred or estimated w be incurred. by the City and outhined in this Plan. To the extent
the costs benefit the City of Whitewater outside the District. a proportionate share of the
contl s not a project cost. Costs tdentified in this Plan are prehiminary estimates made



prior o destgn considerations and are subject 1 change after planning is completed.
Proration of costs in the Plan are also estimates and subject 10 change based upon
implementation. future assesstient policies and user fee adjustments Project costs will
be diminished by any income. special assessments or other revenues. including user fees
or charges

2 EQUALIZED VALUE TEST

The following  caleulstions  demonstrate that the Ciy s in compliance with
S 60.TT05(hrgmide. Wik, Stats.. which requires that the equalized value of the proposed
Tax Incremental Bistrict Noo 8 plus the vadue of alb other existing Tax Incremental
Districts T S does not exeeed 124 of the totad equalized vatue ol txable property
within the City.

STEP 1: Calculation of Maximum Equalized Property Value Allowed Within Tax
Incremental Districts in the City of Whitewater

Equalized Value Maximum Allowable TID
(as of January 1. 2007) ) Property Value
$ 574.940.700 \ 2 $ 68.992 884

STEP 2: Calculation of Equalized Property Vatue Currently Located and Proposed
to be Located within Tus Incremental Districts.

Care of Aalysis 222007

City of Whitewater

12% Statutary Test for Creation of TID &2 .
o0 T Ay Fomalized vs a0 (Ti0bey Fhed bl i {00
12% 1V A, Bapeshen Ty mic TS Ebh G wald 2 G
Taba = 0 TI0 Atz ain SH T L. 155
Ramailay CRpGity Batora T.0 Croatoen $3.83¢ 783 033%
Catipagde T 3 lamre Ve b vin 7F f10 9= i 3t
Ramaning Capasity Aty TID Creatton 33,767 599 0564

The equalized value of the base of the proposed new TID &, plus the value of all other
existing Tax Incremental Districes within the ¢ty totals $63 223 285, This value is less
than the maximum of $68.992.83+4 1n equalized value that is permitted for the City of
Whitewater The City is therctore in compliance with the statutory equalized valuation
test and may proceed with this District
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3 ECONOMIC FEASIBILTY STUDY

The City of Whitewater 15 located in both Jefterson and Walworth County and i~ o
community of approvimately 14.000 in population,

The charts and exhibits on the following pages demonstrate that the Ciy will be able o
obtain the funds necessary o implement the updated and amended projects in the Plan
and that the revenue from the District will be sufhcient o pay for them  Charts Tand 1
on the following pages project. respectively. the City s equalized value. and the full faith
and credit borrowing capacity of the City. City financial advisors, Robert W, Baird and
Company have provided equalized valuation projections based upon the following
methodology

In addinion 1o general obligation bonds thie City can vsue mortgage revenue bonds 1o be
repaid from revenues of the sewer andior waier systertis. including revenues pand by the
City that represent service ol the system o the Cus. There s no statutory nor
consttutional hmutaton on the amount of revenue bonds that can be ssued. however,
water rates are controlled by the Wisconsin Pubhe Service Commission and the Ciny
must demonstrate o bond undersiters its ability 1o repay revenue debt with the assigned
rates

Special assessmients s be levied against benetited properties to pay part of the street.
curb. gutter, sewer and waker extension costs The City can issue spectal assessment B
Bonds pledgmg revenues from special assessment installments to the extent assessment
parmients are outstandinz - These bonds are not counted agamst the City's geaeral
abligation GO 7 debt lann

The Gy also has the authorty tossue Tease Revenue bonds through o Commuminy
Development Authorty cCDA™ should  thus hinancing sehucle be usetul in
accomplishing the objectnes of the Plain o These obhigatons are secured by lease
payments to be made by the Criy and are not counted against the Ciy s GO debt L

Based on the economie characterisuies and the tinancing resources ol the Cits. all projects
outhned in this Plan can be financed and are 1easibie



DEVELOPMENT ASSUMPTIONS

The following development projections hase been made by the City in consultauon with
the Walworth County Feonomie Development Alltance (W CEDA)

The preceding cash flow pro-forma analy sis by Robert W Baird and Company reflects
(11 the WCEDA projecuon based upon maximuni development build-out given current

City zoning requiremenis and (2) the mimmuin required increment to mahe the proposed
TITY cash flow.

Y
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fa B 2014 Budget
City of 55557 S
ummary
WHITEWATER | CDA
2011 2012 2013 2013 2013 2014
FISCAL RESOURCES
ACTUAL | ACTUAL | BUDGET | YTD-AUG | ACT-EST | BUDGET
CDA-Revenues
Total Revenues 119,823 111,846 129,496 45,184 109,690 137,200
51100 | Total 119,823 111,846 129,496 45,184 109,690 137,200
CDA-Expenses
100 Personnegl Services 85.241 31.699 18 466 4,099 13,466 13 466
200-300 Commaodities & Other Expendifures 10.063 46,072 111,030 53,689 90.337 123734
51100 | Total 96,304 77,771 129,496 57,789 103,803 137,200
HUMAN RESOURCES 2013 2014
Full Time Equivalent Pasitions 02 0.2

2014 MAJOR OBECTIVES

1 Recruit add tional businesses 1o locate in the City

3 Update and expansion of TIF Pians
4 Facilitate additiona’ retall growth

Maderale to high paying jobs are praferrad
2 Installation of a fiber network in the Bus nass and Technology Parks

5 Revsi2w and expanson of healh care neads in the cily
€ Development of md priced res hausing

7 Rzsiegw and update of City wide marketing ptan

8 Expansor of econom ¢ davalipmani lpan and grar: programs

9 Rz pew of bospitahty needs hotei Rastarants
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PrAE e e 2014 Budget
City of 23T . \
WHITEW ATER Community Development Authority-Fd 900
Revenues & Expenses
REVENUE
2011 2012 2013 2013 2013 2014
DESCRIPTION ACTUAL | ACTUAL | BUDGET |YTD-AUG|ACT-EST| BUDGET
0 15170 50 |Interast Income 33 a3 25 ~ 78 110 150
¥ ane - s | Miscellaneous Incomsa 1.988 - - 106 108 247
S0 it s JGrant Administration-Revenue 6.000 . - - - -
m 1252 56 | Transfer-TID #4-Administration 450001 45000 - - - -
i 1,275 | Transfer-TID & 6-Administration 5.000 5 000 - - 5 000 5,000
v 415 |Transfer-FD 910-CDA Program - -1 42,668 -| 42668 | 45000
w1y 5 | City Transfer Income 61803| 61803} B61803| 45000| 61803 61.803
#0 49300 56 |Fund Balance Applied-(Inc)-Dec - -| 25,000 - - 25,000
Tolal Income 2,013 2,014] 129,496 45,184] 109,690] 137,200
CDA GENERAL EXPENSES SECTION NUMBER: 300.56500
2011 2012 2013 2013 2013 2014
DESCRIPTION ACTUAL | ACTUAL | BUDGET|YTD-AUG|ACT-EST|BUDGET
ser 0 111| Salaries’Permansnt 73602 19 335 - - - 5
a0 to] Internship Program-UWyY - -| 124890 3517 12480 12480
“ '| Fringe Benefils 12639 3017 986 582 936 936
+ 4 Unemployment { omp=2nz37 oo - 9 347 5000 - - e
.t Professional D2se'somant 170 170 1 500 29 500 100
] Consultant Fees -| 28815} 7t1400] 35731 63000 | 88000
| Lega' Profess ora 3=rv tes 42 890 5 000 1850 5000 4 500
| Audit Fees - - 1000 550 1000 600
3| Markaung 588 2175 | 20000 89251 12500 22590
.1} County Ragional E-or Dav 5735 5733 5735 6137 6137 6 230
Nobie Communca ons (n2nal 722 B 850 2 . -
Qilice Supplies 781 416 800 71 400 200
. ‘| Postags 437 345 850 120 209 200
vo | Dues - 345 800 - 450 300
w o ic| Subscriptions B ok s 19 108 275 . 150 200
Travel Expensas 438 34 2000 . 500 184
w a0 Miscellaneous Expenses 933 € 035 1 000 275 500 400
wo =311 Depreciation-Equipment 113 - - - - .
Tolal CDA General Expenses 06,304 | 77.771 | 129.496 | 57.789 | 103,803 | 137,200
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October 4, 2013 Discover Whitewater Serjes

Pat Cannon
Community Development Authority

312 W. Whitewater St.
Whitewater, Wi 53190

Run. Walk. Fun
Dear Pat Cannon,

Thank you for your generous sponsorship of the Inaugural Discover Whitewater Series Half
Marathon, Relay, 5K, and Fit Kid Shuffle presented by the Greater Whitewater Committee.
Your support is sincerely appreciated.

We had a very successful event with over 560 participants and over 400 volunteers. Because of

the success of our event we will be distributing $5,000 each to the Bethel House, UW-
Whitewater Athletics, W3 (local wellness organization), Whitewater Aquatic Center, and the
Whitewater Unified school district (to promote academic excellence). We have established a
goal of doubling our participation next year.

The participants truly enjoyed the event and felt welcomed by the Whitewater community.
Our success would not have been possible without your support and the help of our many
volunteers.

We are looking forward to your continued support; our date for next year has been set for
September 21%, 2014.

Sincerely,
y Y
. /':"/ ley { ster '
, P : y -ll
S
¥ s

Larry D. Kachel Jeffery P. Knight
Chairman President/CEQ
Greater Whitewater Committee, Inc. Greater Whitewater Committee, Inc.

www greaterwhitewatercommittee.com
405 Panther Ct.
Whitewater, W1 53130
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G-satar VWititewater Commitiee Ing

Discover

A

P, wall

Whitewater Series

4

Fun

Would like to thank the 563 arhcupants who jomed us on

September 22, 2013 for a successful event.
A special thank you to our race directors,
Stacey Kincaid and Melissa Sebastian and to our many sponsors.
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Wit all our heart, With a1 gur ménd.
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Ll oo = I
Chartwells pateme 7 ANTINSVIE 11 IS

Eat Leam Lve

N ey Agaith
ANY TINAE 150:h & mmE .
FiTNESS *ﬁﬁk- 1 ;}-
et FRAWLEY .Bronze G;ponsors_ somns o G
1LY . g e @
RiRs  shisioe sl [ FCC- -

College of Education & Profottional Sludies
Commercial Bank

Culvor's of Whitowgtor

Falrhaven Senior $ervices
Hartizon, Willlams & MeDenoll. LLP
Home Lumber

R R.Waiton & Co. LTD.

ftobert Thomas Salen

The Black Sheop

Tincher Ronlals

Walgreons

Whitowatar Counlry Club
Whitowator Gontla Dontisiry

UWW Croes Ceuniry, Trock, Gyminastics,
Swim, Bowling & Wresting Teams
High Schoel Cress Country l’oum
Members from Whilewal

Fort Atkinson

UWW Facillies Plonning

& Manangoment Team

Thank you lo the 480+ volunteers and
commities members whe helped fo
make this event fun, sate and woil orga-
mized for participant:. A speciol thank
you fo the coune veluntears, Sty of
Whitewalet Polico Department, Uni-
veofiity of Wisconsin-Whilewaler Police
Departmont, Jetorson County Sheritl’s
Departmont, Watwarih County Sheriif's
Depariment, and the medical team vob
toers & Whit Flre & R,
making this a sate event for ailf

for

The Hormechel Famdy + 3P Whctewcries UF

Pordormance Running Outfitiers

Mite Marker 5

Binning & Dickens Inturanca Services, Lid
Tha 8runnar Family

Burtnoss Chevislet of Whitewoler
Dalo’s Boolory

GMA Printing

Kachel Financial Group

Kolly Law Otfice

Lavelte Industnes. Inc
McCullough's Phamacy & Gitt:
Olm & Associale:

Soffa & Devit Attomnoys

Torra Sioffing

Von Gatder Bus Co fCoach USA
Waimart

Whitowawr Gontlo Donlistry

Jimmy John's Gourmet $andwichas
Rosa’s Pize

Toppers Plza

Rocky Recocs Piza ond Posta
Daleo Water

Bothel House

Fort Community Crodli Unien

Gid Scouts of Whitewalor

Golden State Foods

Wi Ammy National Guord

UWW Dance Team

UWW Women's Baskethall Team
Whitewater High Scheol Gis' Swim Toom

thank you, I.owol] Hogon from Hagen Tn.u::klng tar spomonlng Iho upcoming thank you
recopiion and to Crystal Singer al Whitewater Manutaciuring for being the firsd sponzar fo
commit fo covering a partion of the start up costs for the 2014 Discover Whitewalor Sesios.

Direct Fiftwss Solulions

 Dinnes $ponsor

Chartwolls
Post Roce Events Yolunteers
& Sponsors

Wisconsin Army Nallonal Guard

Kiwonis inemational ~ Pancake Broakfast
Stone School 4H Club

Alica In Dairyland

Face Painting by Deb Brigham-Schmuhl
Whitowater Aquatic & Ritness Coaler
Loketrent Pub

Pepsi

Canteon

Anytimo Finess

Regers Memedal Hospital

April Gusl-Yohanok-

= L'ABRI Skin Como Products

W1 (Working for Whitowator's Wollnoss)

Whitevwaior Communily. ond

Thank you to the Whitewator Unified
School District and their suppott staff for
ihe uso of tholr facTitios,

Thonk you io gll the Whitewatet
cammunily members lor aliowing us to
host a karge swent hero and showcase our
speclol community,
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