Whitewater CDA -Board of Directors

7 : Wednesday August 20,2014
5:00 PM
WHITEWATER Room 105
COMMUNTTY DEVELOPMENT AUTHORITY Innovation Center
1221 Innovation Drive

Whitewater, WI 53190

1. Call to order and roll call.

2. HEARING OF CITIZEN COMMENTS. No formal CDA Action will be taken during this meeting although issues raised
may become a part of a future agenda. Items on the agenda may not be discussed at this time.

3. Approval of agenda

Approval of Minutes

a. July 16,2014

Acceptance of Financial Statements
a. July, 2014

6. Adjourn to closed session per Wisconsin State Statutes 19.85(1)(e) “Deliberating or negotiating the
purchase of public property, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session”.

A. Consideration and discussion of Capital Catalyst Fund request based upon the recommendation of
the Capital Catalyst Screening Committee
a. Software development company - Grant Request
b. Software development company - Royalty Investment Request
Consideration and discussion of a CDBG RLF loan request.
Update the potential construction of a second facility in the Technology Park
Update on negotiations with potential retail, manufacturing and other businesses that are

considering locating in the City of Whitewater and are requesting City of Whitewater related
financial assistance or concessions.

oDo®

7. Reconvene into open session to take action on closed session items as needed.

8. Consideration and discussion of changes made during the City Zoning re-write process and the required
plan review and approval process for applications within the Business Park.

Consideration and discussion of proposed amendments to the Capital Catalyst Fund Manual (previously
named the Whitewater Seed Accelerator Fund).

10. Update on the city wide fiber optics project for the city including the Business Park and Technology Parks.
11. Update on long term marketing and community branding project.

12. Update on proposal with Department of Workforce Development regarding interns and educational
opportunities.

13. Future agenda referrals

14. Adjourn

it is possible that a quorum of Common Council and Technology Park Board members may attend this meeting.
Even if a quorum is present, no Commaon Council and/or Technology Park Board business will be conducted at this meeting.



Anyone requiring special arrangements is asked to call the office of the
City Manager/ City Clerk at least 24 hours prior to the meeting.

Future Meeting Dates:

September 10, 2014
October 8,2014
November 12, 2014
December 10, 2014

“This institution is an equal opportunity provider and employer.”
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Whitewater Community Development Authority
Board of Directors
July 16™, 2014
Meeting Minutes

Call to Order and Roll Call
The meeting was called to order by Chairman Jeff Knight at 4:47pm.

Present: lim Allen, Donna Henry, Larry Kachel, Jeff Knight, Bruce Parker, Jim Winship
Absent: Patrick Singer
Also: Patrick Cannon, Dan McGuire, Anna Schwarz

Hearing of Citizen Comments
None

Approval of Agenda
A motion was made to Approve the Amended Agenda as presented.

Allen (1); Henry (2)

Aye: All via Acclamation (6)
Nay: None

Approval of Minutes
a. June 25, 2014

A motion was made to Approve the Minutes from June 25™, 2014 as presented.
Allen (1); Kachel (2)

Aye: All via Acclamation (6)
Nay: None

Acceptance of Financial Statements
a. lune, 2014

A motion was made to Approve the June 2014 Financial Statements as presented.
Allen (1); Kachel (2)

Aye: All via Acclamation (6)
Nay: None



7.

Adjourn into closed session per Wisconsin State Statute 19.85(1)(e) “Deliberating or
negotiating the purchase of public property, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed
session.”
a. Consideration and discussion of Capital Catalyst Fund request based upon the
recommendation of the Capital Catalyst Screening Committee
i. 3D technology development company-Grant Request
ii. Software development company-Grant Request
ili. Software development company-Royal Investment Request
b. Consideration and discussion of the sale of approximately 2.5 acres in the Business
Park
c. Consideration and discussion of the Memorandum of Understanding for the
operations of ht e Innovation Center and PILOT payment.
d. Update on negotiations with potential retail, manufacturing and other businesses that
are considering locating in the City of Whitewater and are requesting City of
Whitewater related financial assistance or concessions.

A motion was made to adjourn into closed session and to allow Patrick Cannon and Anna
Schwarz to remain in the closed session portion of the meeting.

Knight (1); Allen (2)

Aye: Allen, Henry, Knight, Kachel, Parker, Winship (6)
Nay: None

The meeting was adjourned into closed session.

Reconvene into open session to take action on closed session items as needed.
A motion was made to reconvene in open session.

Winship (1); Kachel (2)

Aye: All via acclamation (6)
Nay: None

A motion was made to approve the Seed Capital Screening Committees recommendation to
approve a Capital Catalyst Fund grant of $10,000 to SOLOMO Technology, Inc./Slipstream LLC.

Winship (1); Kachel (2)
Aye: Allen, Henry, Kachel, Parker, Winship (5)

Nay: None
Abstention: Knight (1)



9‘

10

A motion was made to approve the Seed Capital Screening Committee’s recommendation to
approve a Capital Catalyst Fund grant of $10,000 to Innovation Foundry Technologies, LLC.

Allen (1); Winship (2)

Aye: Allen, Henry, Kachel, Knight, Parker, Winship (6)
Nay: None

A motion was made to approve the sale of approximately 2.5 acres of land in the Business Park
to Lavelle Industries at the price of $10,000 per acre. The Board of Directors indicated that
Lavelle Industries would need to work with this body to ensure that all building ordinances were
followed and that the sale of this land would be made public.

Allen (1); Henry (2)

Aye: Allen, Henry, Kachel, Knight, Parker, Winship
Nay: None

Consideration and discussion of the establishment of a For Profit corporation for assisting with
Capital Catalyst Fund investments.

Staff indicated that we are waiting to receive legal recommendations regarding this process and
this will remain on future agendas and discussion will continue as recommendations are
received.

Consideration and discussion of developing a Plan Review and Approval process for
applications within the Business Park and Technology Park.
The board discussed the various benefits and complications related to this effort.

A motion was made to Approve the CDA-Board of Directors as the body responsible for the Plan
Review and Approval of applications within the Business Park and Technology Park.

Henry (1); Parker (2)

Aye: All via Acclamation (4)
Nay: None

Staff was directed to review all county covenants and city ordinances to ensure compliance with
this new format.

. Consideration and discussion of the city wide fiber optics project for the city including the

Business Park and Technology Parks.



11.

12

13

-

14.

Staff had no new information to report on this topic at this meeting. This will remain on future
agendas and will be discussed as additional information becomes available.

Update on long term marketing and community branding project.

There will be a CDA hosted marketing meeting to discuss the draft brochure on Tuesday, July
29" at 11am in the Innovation Center, Room 105B, 1221 Innovation Drive, Whitewater, WI. All
are invited to attend.

Update on proposal with Department of Workforce Development regarding interns and
educational opportunities.
This item was not discussed by the Board of Directors but will remain on future agendas.

Future agenda referrals.
The CDA board requested that Recommendations for the Zoning Rewrite be added to the next

agenda.

Adjourn
A motion was made to adjourn the meeting.

Allen (1); Henry (2)

Aye: All via acclamation (4)
Nay: None

The meeting was adjourned at 5:41pm.



900-48100-56
900-48600-56
900-48630-56

900-46263-56
900-49264-56
500-48290-56
500-48300-56

MISCELLANEOUS REVENUE

INTEREST INCOME
MISC INCOME
GRANT/LOAN ADMIN/REIMB-REV

TOTAL MISCELLANEOUS REVENUE

OTHER FINANCING SOURCES

TRANSFER-TID #6-ADMINISTRATION
TRANSFER-FD 910-CDA PROGRAMS
CITY TRANSFER INCOME
FUND BALANCE APPLIED

TOTAL OTHER FINANCING SOURCES

TOTAL FUND REVENUE

CITY OF WHITEWATER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING JULY 31, 2014

CDA FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
7.51 35.09 150.00 114.91 234
.00 .00 247.00 247.00 0
.00 1,544.00 00 1,544.00) 0
7.51 1,576.09 397.00 ( 1,182.09) 397.8
.00 60 12.500.00 12,500.00 )
.00 .00 45,000.00 45.000.00 0
72,803 .00 72,803.00 72,803.00 .00 100.0
.00 .00 14,000.00 14.000.00 0
72,803.00 72,803.00 144,303.00 71,500.00 50.5
72,810.51 74,382,090 144,700,00 70,317.9% 51.4

{ ADMINISTRATION USE ONLY

58 % OF THE FISCAL YEAR HAS ELAPSED

08/14/2014 10:35AM  PAGE 1



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING JULY 31, 2014

CDA FUND
PERIODACTUAL  YTDACTUAL BUDGET AMOUNT VARIANCE % OF BUDGET
CDA
900-56500-115 INTERNSHIP PROGRAM-UWW 412,50 3,000.00 12.480.00 9,480.00 240
900-56500-151 FRINGE BENEFITS 32,59 237.01 886.00 746.99 240
900-56500-210 PROFESSIONAL DEVELOPMENT .00 .00 100.00 100.00 .0
9500-56500-211 CONSULTANT FEES 8,599.39 4554415 88,000.00 42,455,685 518
900-56500-212 LEGAL SERVICES .00 780.00 4.500.00 3,740.00 168
900-56500-219 AUDIT FEES .00 750.00 600.00 150.00) 125.0
900-56500-223 MARKETING 274.35 2,909,886 30,000.00 27.090.14 97
900-56500-224 COUNTY/REGIONAL ECON DEV .00 6,137.00 6.250.00 113.00 282
900-56500-225 MOBILE COMMUNICATIONS { a7) .00 .00 .00 0
900-56500-310 OFFICE SUPPLIES 43.26 429,39 20000 229.39) 2147
900-56500-311 POSTAGE 0o 175,82 200.00 2418 87.9
§00-56500-320 DUES .00 00 300.00 300.00 0
600-56500-321 SUBSCRIPTIONS & BOOKS .00 .00 20000 200.00 0
800-56500-330 TRAVEL EXPENSE 00 a0 484 00 484.00 0
900-56500-341 MISC EXPENSE .00 299.99 400.00 100.01 75.0
TOTAL CDA 9,382.02 60,243.22 144.700.00 84,456.78 416
TOTAL FUND EXPENDITURES 9,362.02 60,243.22 144 700.00 B84 456.78 418
NET REVENUE OVER EXPENDITURES 63,448.49 14,138.87 .00 14,138.87) 0
L ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 08/14/2014 1035AM  PAGE 2



800-11100
800-11200
800-11300
900-18400

200-21100
800-22000
900-25101

900-34300

CITY OF WHITEWATER

BALANCE SHEET
JULY 31, 2014
CDA FUND
BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE
ASSETS
CASH 49,296.70 6344098 ( 8,888.38) 40,408.32
GENERAL CHECKING-15T-100-722 20,759.54 1.08 7.24 20,767.18
INVESTMENTS 25,096.58 6.45 27.85 25,124.43
OFFICE EQUIPMENT 12,629.44 .00 .00 12,625.44
TOTAL ASSETS 107,782.66 63,448.49 ( 8,853.29) 98,929.37
LIABILITIES AND EQUITY
LIABILITIES
VOUCHERS PAYABLE 7.281.12 00 ( 7,281.12) .00
ACCUM DEPR - EQUIPMENT 11.457.43 00 .00 11,457 43
DUETO 910 15711.04 00 ( 15,711.04) .00
TOTAL LIABILITIES 34,449.59 00 ( 22 992.16) 11,457 43
FUND EQUITY
PROPRIETARY CAPITAL 73333.07 .00 0o 73,333.07
UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD .00 63,448 49 14,138.87 14,138.87
BALANCE - CURRENT DATE .00 63,448.49 14,138.87 14,138.87
TOTAL FUND EQUITY 73,333.07 63,448 48 14,138 87 87,471.94
TOTAL LIABILITIES AND EQUITY 107,782.66 6344849 { 8,853.29) 98.929.37



CITY OF WHITEWATER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING JULY 31, 2014

CDA PROGRAMS FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
INTERGOVERNMENTAL REVENUE
910-43530-00 WEDA GRANT-CAP. CAT-SEED FUND .00 250,000.00 00 (  250,000.00) 0
TOTAL INTERGOVERNMENTAL REVENUE .00 250,000.00 .00 (  250,000.00) 0
MISCELLANEQUS REVENUE
910-48101-00 INTEREST INCOME-BUSINESS DEV A8 1833.40 00 1.833.40) .0
910-48102-00 INTEREST INCOME-ECONOMIC DEV 6.50 2504 61 00 ( 2.504.81) .0
910-48103-00 INTEREST INCOME-FACADE 11186 200 53 00 200.53) .0
910-48104-00 INTEREST INCOME-HOUSING 1.91 15.39 00 ( 15.39) .0
910-48105-00 INTEREST INCOME-ED DEV .76 518 00 5.18) .0
910-48106-00 INTEREST INCOME-MORAINE VIEW 14 .94 0o ( .94) 0
910-48108-00 INTEREST INCOME-SEED FUND 81.82 334 42 o0 334.42) 0
910-48430-00 INSURANCE-SETTLEMENT-PROPERTY .00 25,000.00 oo 25,000.00) 0
910-48605-00 RENTAL INCOME-CROP LEASES .00 14,790.00 00 ( 14.780.00) -0
910-48645-00 LOAN INTEREST-LEARNING DEPOT 2509 1,308.77 00 ( 1,308.77) .0
910-48651-00 FACADE-INT-WALTON DIST-30K .00 43.14 00 43.14) 0
©910-48653-00 LOAN INT-RR WALTON-15K-HOTEL 15.18 124 .48 o0 124.48) .0
810-48658-00 LOAN INT.-960 E. MILWAUKEE LLC 317.70 2,280.98 00 { 2,280.99) .0
~~810-48663-00 LOAN INT-BLACK SHEEP-1/20/12 48,27 354,58 00 ( 354 58) .0
910-48664-00 LOAN INT-DR PLASTICS-2/27/12 293.50 258165 00 ( 2,581.65) .0
910-48665-00 LOAN INT-BIKEWISE-$62 600-4% 183.92 1,318.68 00 ( 1,318.68) .0
910-48667-00 LOAMN INT-IBUTTONLINK 3418 2,392.69 .00 2,382.69) 0
910-48680-00 ADMINISTRATION FEE--LOANS .00 3.567.50 00 3,567.50) .0
TOTAL MISCELLANEQUS REVENUE 1,562 57 58,756.95 00 ( 58,756.95) 0
OTHER FINANCING SOURCES
910-49100-00 TRANSFER-TO EST SEED FUND .00 250,000.00 00 (  250,000.00) .0
TOTAL OTHER FINANCING SOURCES .00 250,000.00 .00 (  250,000.00) 0
TOTAL FUND REVENUE 1,562.57 558,756.95 00 ( 558,756.95) 0
FOR ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 08/13/2014 1213PM  PAGE: 1



CITY OF WHITEWATER

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2014

CDA PROGRAMS FUND

PERIOD ACTUAL YTDACTUAL BUDGET AMOUNT VARIANCE % OF BUDGET

CDA PROGRAMS
910-56500-212 LEGAL/PROFESSIONALMARKETING a0 19,747.50 00 ( 19,747.50) .0
910-56500-295 ADMINISTRATIVE EXPENSE .00 5,856.46 .00 5,856.48) 0
910-56500-402 SPARKS EXPENSES 00 2,067.04 .00 ( 2,067.04) .0
910-56500-404 HOUSING LOANS 25 848.33 00 ( 84B.33) .0
910-56500-408 RENTAL EXPENSES .00 825.97 0o ( 82597) )
910-56500-450 CAPITAL CATALYST-SEED FD GRTS 10,000.00 30,000.00 00 ( 30,000.00) 0
910-56500-475 SPARKS GRANTS .00 7,500.00 0o 7,500.00) .0
910-56500-525 UDAG GRANTS-BUSINESS DEV .00 10,000.00 00 10,000.00} 0
910-56500-550 TRANS-CAP CAT-SEED FD-ASSOC BK .00 250,000.00 00 (  250,000.00) .0
TOTAL CDA PROGRAMS 10,000.25 326,845.30 00 326.845.30) 0
TOTAL FUND EXPENDITURES 10,000.25 326,845.30 00 (  326,845.30) .0
NET REVENUE OVER EXPENDITURES ( B,437.68) 231,911,865 00 { 231,811.65) 0

FOR ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 0B/13/2014 1213PM  PAGE 2



CITY OF WHITEWATER
COMMUNITY DEVELOPMENT AUTHORITY

INVESTMENT SCHEDULE
FUND BANK ORIG DATE | DUE DATE| TERM AMOUNT |INT RATE|NUMBER NOTES
|Facade Loan First Citizens | 01/22/2014 | 07/22/2015| 18 months|  $25,000.00 0.60%| 3308484 |Replaces 3308087
TOTAL $25,000.00
General-investments-Fund 900 Associated Daily rate $25.124.43 0.15%
SEED FUND-910-UDAG Associated Daily rate | $470,603.28 0.20%
TOTAL $495,727.71
|Business Development Commercial { 12/13/2013 | 12/17/2014 | 363 days | $175.000.00 0.45%| 210871 |replaces 210312
|Businesa Development Commercial | 02/05/2014 | 02/05/2015 | 365 days | $100,000.00 0.45%| 210918 |replaces 210376
lBusiness Development Commercial { 01/31/2014 | 07/30/2014 | 180 days | $100,000.00 0.30%| 210913 |replaces 210373
TOTAL $376,000.00
|Economic Development Loan First Citizens | 11/06/2012 | 05/06/2015 | 18 months $50,000.00 0.55%| 3308401 Ireplaces 3308022
iEconomic Development Loan First Citizens | 05/17/2014 | 11/17/2015 | 18 months| $152,100.00 0.55%| 3308585 Iraplacea 3308214
|Economic Development Loan Commercial | 03/27/2014 | 09/27/2015 | 18 months $81,910.05 0.50%| 210963 |replaces 210466
Economic Development Loan First Citizens | 06/19/2014 | 12/17/2015 | 18 months $60,000.00 0.55%| 3308616 |replaces 3308253
|Economic Development Loan Commercial | 02/05/2014 | 02/05/2015| 365 days | $100,000.00 0.45%| 210917 |replaces 210377
IEcunomic Development Loan First Citizens | 10/09/2013 | 04/09/2015 | 18 months $75.000.00 0.55%| 3308371 [replaces 3307408
| Economic Development Loan Commercial | 01/31/2014 | 07/30/2014 | 180 days | $100,000.00 0.30%| 210914 |replaces 210372
TOTAL $619,010.05
TOTALS BY FUND
FUND 900 $25,124.43
FUND 910 $1,489,613.33
Total: $1,514,737.76

08/13/2014 2:33 PM

H:\CDA Finance\Financials\2014\2014\Investment Schedule 2014 JULY 2014




910-11101
910-11102
910-11103
910-11104
910-11105
910-11106
210-11110
810-11303
910-11305
810-11310
810-14302
910-14303
810-14310
910-14331
910-14332
910-14333
910-14334
910-14335
910-14337
910-14342
910-14345
910-14346
910-14347
910-14348
910-14349
910-14350
91014351
910-14353
910-14356
910-14358
910-14361
910-14363
910-14366
910-14368
1014371
810-14375
810-14378
910-14379
910-14381
910-14384
910-14385
910-14387
910-14391
810-14554
910-15208
910-15521
910-15531

ASSETS

FACADE CHECKING-COMM-128-055
ECONOMIC DEV.CHK-15T-101-020
BUS-DEV-UDAG-BUS PARK-101-127
PROGRAM ADMIN CK-15T-102-023
HOUSING CHECKING-COMM-131-553
MORAINE VIEW DEV-15T7-101-282
CAPITAL CATALYST-UDAG-AB-3734
ECONOMIC DEVELOPMENT CD
FACADE CD
BUS.DEV.-UDAG-BUS.PARK-INVEST
LOAN REC-SLIPSTREAM-LOC-$32K
LOAN REC-THERMODATA-$100K
LEARNING DEPOT

LOAN REC-SWEETSPOT-WEST-41,360
LOAN -SLIPSTREAM-8/2013
ROYALTY-DP ELECTRON-12/13-50K
ROYALTY-BOMBOARD-12/13-100K
LOAN RECEIVABLE-IBUTTONLINK
LOAN REC-RR WALTON-15K-HOTEL
FACADE LOAN-WALTON DIST-30K
LOAN REC-560 E. MILWAUKEE LLC
LOAN A/R-BLACK SHEEP-$21,114
LOAN-DR PLASTICS-$153,235
LOAN-BIKEWISE-$82,600-4%-10YRS
DP EL RECYCLE-34,600-0/5.25%
LOAN RECEIVABLE-MO301

LOAN RECEIVABLE-AB416

LOAN RECEIVABLE-B935

LOAN RECEIVABLE-C932

LOAN RECEIVABLE-JBB02

LOAN RECEIVABLE-MB8501

LOAN RECEIVABLE-P954

LOAN RECEIVABLE-V302

LOAN RECEIVABLE-C021

LOAN REC-HOUSING-G0107

LOAN REC-HOUSING-M0801

LOAN REC-HOUSING-B0803-0901
HOUSING LOAN-HO #1-2012
HOUSING LOAN-HO#3—2012
HOUSING LOAN-HO#4

HOUSING LOAN-HO#5

HOUSING LOAN-HO#7

HOUSING LOAN-HO#11
ADVANCETO TID #4

DUE FROM FUND 900

LAND

REAL ESTATE

TOTAL ASSETS

LIABILITIES AND EQUITY

CITY OF WHITEWATER
BALANCE SHEET
JULY 31, 2014

CDA PROGRAMS FUND
BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE
142 527.15 11.16 1,430.71 143,957.86
180,712.68 9,765.10 ( 45,835,93) 134.876.75
68 401.02 a8 ( 64,579.53) 3,421.49
14.833.85 76 5.18 14,838.03
29,741.52 101.66 ( 6,691.36) 23,050.16
2,701.54 14 .94 2.702.48
28386 9,918.36) 470,319.42 470,603.28
619.010.05 .00 .00 £19,010.05
25,000.00 .00 00 25,000.00
575,000.00 00 ( 200,000.00) 375,000.00
00 .00 28,000.00 28,000.00
.00 .00 102,567.50 102,567.50
79.076.84 { 278.08) ( 1,381.23) 77,695.61
41,360.00 .00 .00 41,360.00
102,500.00 .00 .00 102,500.00
51,500.00 .00 .00 51,500.00
100,000.00 00 00 100,000.00
102.544.00 1,059.84) ( 1,059.84) 101,484.16
5871.28 261.08) ( 1,808.25) 4,062.03
402821 00 | 4,028.21) .00
133,585.41 1,095.31) ( 7.610.08) 125,975.33
15,906.54 ( 240.33) { 1.665.62) 14,240.92
10551596 ( 2,528.56) | 19,694.83) 85.521.13
5784492 ( 440.87) { 3,117.85) 54,727.07
34,600.00 .00 .00 34,600.00
8,220 00 .00 .00 8.220.00
10,203.84 00 .00 10,203.84
18,420.02 .00 .00 18.420 02
8,062.00 .00 .00 8,062.00
10,818.00 00 .00 10,818.00
11,000.80 a0 00 11,000.80
11,000 00 .00 00 11,000.00
12,504.15 .00 .00 12,504.15
15517.48 .00 .00 15,517.48
700.00 { 100.00) { 700.00) .00
18,422.00 .00 .00 18,422.00
34,448.00 .00 .00 34.448.00
12,630.00 .00 .00 12.630.00
7,205,00 00 .00 7.205.00
37,795.00 00 .00 47.785.00
£863.08 00 863.08) .00
25,515.00 .00 15.00 25,530.00
180.00 .00 7.406.00 7,588.00
750,000.00 00 00 750.000,00
15,711.04 00 ( 15,711.04) 00
275,171.53 00 .00 275,171.53
£.087,994.00 00 00  6,087.994.00
9.864,925.87 ( 6,052.43) 234,296.90

10,098.222.77



910-22000
910-25920

810-30110
810-34300
910-35000
910-35100
910-35160

CITg’ OF WHITEWATER

ALANCE SHEET

JULY 31, 2014

CDA PROGRAMS FUND

BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE

LIABILITIES
ACCUM DEPREC-BUILDING 243,628.06 .00 .00 24362808
DUE TO FD 920-INNOVATION CTR .00 2,385.25 2,385.25 238525
TOTAL LIABILITIES 243 628.06 238525 2.385.25 246013 N
FUND EQUITY
CONTRIBUTED CAPITAL 456 815.37 00 .00 456.815.37
PROPRIETARY CAPITAL 8 527 517.51 K] .00 8,527 517.51
HOUSING LOANS RESERVE 17431671 .00 .00 174,318.71
ECONOMIC DEV LOANS RESERVE 43361517 00 .00 43361517
FACADE LOANS RESERVE 29.033.05 00 0o 29,033.05
UNAPPROPRIATED FUND BALANCE.
REVENUE OVER EXPENDITURES - YTD .00 §.437.68) 231,911.65 23191165
BALANCE - CURRENT DATE .00 8.437.68) 231.911.65 231,911.65
TOTAL FUND EQUITY 9,621,297 81 8,437 68) 23191165 9,853,208 46
TOTAL LIABILITIES AND EQUITY 9,864,925.87 6,052 43) 234206680 10,089,22277




Original

ECONOMIC DEVELOPMENT Loan June 30,2014 _ _ _ July 31,2014

CLIENT AMOUNT BALANCE  PRINCIPAL INTEREST  TOTAL BALANCE Current

DR Plaslics-2/24/12 $153,235.00 $88,049.69  $2,528.56 $293.50 $2,822.08 $85,521.13 'No-1 month behind
Walenton/Leaming Depot $101,925.00 $77.973.70 $276.09 $259.: $538.00 $77,695.61 |Thru Aprii-believe Ballon is due
Walion Rental-Hotel $15,000.00 4,323.07 $261.05 $15.19 $276.24 $4,062.02 current

960 East Milwaukee $204611.00 $127.070.64  $1,095.31 $317.70 $1.413.01 $125,975.33 current

Black Sheep-1/20/2012 $21.114.00 $14.481.25 $240.33 $48.27 $288.60 $14,240.92 current

Bikewise-12/27/2012 $62,600.00 $55.176.94 $449.87 $183.92 $633.79 $54,727.07 current

Sweetspot-7-29-13-NEW $41,360.00 $41,360.00 $0.00 $0.00 $0.00 $41.360.00 first payment due-8/2014
[Button-12/4/2013-new $102,544.00 $102,544.00 $1,059.84 $341.81 $1,401.65 $101,484.16 first payment due-8/2014-pd in 7/14
Thermodala-New-April 22,2014 $102,567.50 $102.567.50 $0.00 $0.00 $0.00 $102,567.50 first payment-8/22/14-inf only

TOTALS $804,956.50 $613,546.79 $5)913.05 $1,460.30 §$7,373.35 $607,633.74

QOriginal
UDAG-BUSINESS DEV Loan June302014 _ July 31,2014
CLIENT AMOUNT BALANCE  PRINCIPAL INTEREST  TOTAL BALANCE  Cument
DP Eleclronic Recycling-3/2713 $34,600.00 $34,600.00 $0.00 $0.00 $0.00 $34,600.00 Y
Slipstream-LOC-32K $28,000.00 $28,000.00 $0.00 $0.00 $0.00 $28,000.00 Y
Slipstream-8/29/13 $102,500.00  $102,500.00 $0.00 $0.00 $0.00 $102,500.00 Y
DP Eleclronic Recycling-12/4/13-royality $51,500.00 $51,500.00 $0.00 $0.00 $0.00 $51,500.00 Y
Bomboard-12/4/13-royality invest $100,000.00 $100,000.00 $0.00 $0.00 $0.00 $100,000.00 Y
TOTALS $316,600.00 $316,600.00 $0.00 $0.00 $0.00 $316,600.00
Qriginal
FACADE Loan June 30 2014 , 4, July 31,2014
CLIENT AMOUNT BALANCE  PRINCIPAL INTEREST  TOTAL BALANCE  Cument
Walton Distributing $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 Final-ioan paid off
TOTALS $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Original
HOUSING Loan June3o2014 ) ) July 31.2014
CLIENT AMOUNT BALANCE PRINGCIPAL INTEREST TOTAL BALANCE Curent Loan Type
AB416 $10,203.84 $10,203.84 $0.00 $10,203.84 O-deferred
B935 $18,420.02 $18,420.02 $0.00 $18,420.02 O-deferred
B0803-0901 $34,448.00 $34,448.00 50.00 $34,448.00 O-deferred
co21 $15517.48 $15,517.48 $0.00 $15,517.48 0-deferred
Cc932 $8.062.00 $8,062.00 50.00 $8,062.00 O-deferred
G0107 $8,000.00 $100.00 $100.00 $0.00 $100.00 $0.00 Paid off-Final payment 0%-Monthly
HO #1 $12,630.00 $12,630.00 $0.00 $12,630.00 IN PROCESS
HO #3 $7.205.00 $7,205.00 $0.00 $0.00 $7,205.00 O-deferred
HO#4 $37,795.00 $37,795.00 $0.00 $0.00 $37,795.00 O-deferred
HO#5 $0.00 $0.00 $0.00 $0.00 $0.00 No Loan Made
HO#7 $25,515.00 $25,530.00 $0.00 $0.00 $25,530.00 IN PROCESS
HO# 11 $7.586.00 $7.586.00 $0.00 $7.586.00 IN PROCESS
JBso2 $10,818.00 $10,818.00 $0.00 $10,818.00 O-deferred
Mas01 $10,621.42 $11,000.90 $0.00 $11,000.90 O-deferred
MOo3M $8,220.00 $8.220.00 $0.00 $8,220.00 O-deferred
MO8 $18,422.00 $18,422.00 $0.00 $18,422.00 0-deferred
P954 $11,000.00 $11.000.00 $0.00 $11,000.00 0-deferred
Va2 $12,504.15 $12,504.15 $0.00 $12,504.15 (-deferred
TOTALS $256,967.91 $249,462.39 $100.00 $0.00 $100.00 $249,362.39
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MEMORANDUM

To: Whitewater Community Development Authority

From: Patrick Cannon
Executive Director

Re: Capital Catalyst Fund Policy Manual
Proposed amendments

Date: August 14, 2014

Attached please find a series of proposed amendments to the Seed Accelerator Fund. The
intent of the amendments was to more accurately reflect on how we operate the fund rather than
change the process.

The first change is in the name of the fund. We most commonly refer to it as the Capital
Catalyst Fund. So | updated the name throughout the document.

The second major change is in the approval process and the committee set up we use. After
completing a few of the initial applications, we all agreed that the role of the Finance and Investment
Committee was redundant with the Screening Committee. In fact, we have eliminated it from the
review process. | updated the manual to reflect this change.

The current manual only outlined the initial funding from WEDC. | added a second part that
highlights the second round of funding for the program,

If the Board approves of the changes, the manual will need to be submitted to WEDC for their
review and ultimate approval. If you have any questions, please let me know.



Whitewater
Community Development Authority
Whitewater Seed-AcceleratorFund

Capital Catalyst Fund

Policy Manual

e
August 20, 2014



Purpose

Purpose

The purpose of the policies and procedures contained in this manual are to outline the nature
and scope of the funds and how they may be used as seed funds. The policy manual will be
collectively referred to as the Seed Capital Catalyst Fund.

The Fund will make grants, debt and equity investments in startup and early stage businesses.
Funds will be invested into innovation based businesses located in, or those that will locate
within, the City of Whitewater or those businesses having a direct effect upon the local
economic well being of the City. Industry sectors of focus will include, but are not limited to:
Advanced Manufacturing, Agriculture/Food Processing, Information Systems/Software,
Medical Device, and Renewable/Green Energy. The fund will not work with businesses whose
primary market is direct consumer purchased retail, restaurant or hospitality industry sectors.

Program Objectives

Seed-Capital Catalyst Fund awards made available through this program are intended to meet
the following objectives:

1. To assist with the creation of innovation based investment companies who are in the
early stages of development or the start up phase.

2. To encourage the creation and retention of permanent jobs which provide a wage
appropriate to the skills and experience of the local workforce.

3. To encourage the leveraging of private investment into the City of Whitewater and the
State of Wisconsin in the form of mixed asset investment particularly in the area of
innovation technology.

4. To establish an Evergreen Fund for the long term financing of this program.

5. To encourage the development and use of modern technology and create a safe work
environment.



Amendments

The Whitewater CDA may from time to time amend the policies and procedures contained in
this document. Any such changes are subject to the written approval by the Wisconsin
Economic Development Council (WEDC).

Award of funds does not guarantee plan approvals

The award of a-Seed Capital Catalyst Fund loan and/or grant does not warrant or guarantee
approval of the project by the City of Whitewater City Council or staff or the Whitewater Plan
Commission. The approval is only for the Seed Capital Catalyst Fund program.



2. General Provisions

Seed Capital Catalyst Fund Administration

Seed-Capital Screening Committee

This committee will be comprised of 5 members with preference given to residents and/or
business owners in the City of Whitewater. The committee will be charged with the
responsibility of due diligence in reviewing applications from both private business applicants
and University related applicants. University related is defined as University staff, students
and alumni.

Two members will be appointed by the Chancellor of the University of Wisconsin- Whitewater.
Three members will be appointed by the Chairperson of the Whitewater Community
Development Authority. All terms will be for a three year period. The initial appointments will
be staggered in years as agreed upon by the appointing authorities. The Committee Members
will serve at the pleasure of their respective appointing authority.

Seed-Capital Catalyst Fund Administrator

The Board of Directors of the Whitewater CDA has designated the CDA Executive Director to
serve as the Fund Administrator.

The Fund Administrator explains the program to prospective applicants, provides written
information, assists applicants in completing applications, and processes requests for financing,.
The Administrator, when necessary and appropriate, will counsel or guide applicants to other
more appropriate technical or financial resources when the applicant has needs beyond those
which may be met through this program.



The Fund Administrator will periodically review all financial statements and loan amortization
schedules as well as review and approve documentation of business expenditures financed with
the Seed Capital Catalyst Funds. The Administrator will also maintain the Seed Capital
Program accounting records, which must be segregated from other CDA and City accounts, and
report periodically to the Wisconsin Economic Development Council regarding the use of Seed
Capital Catalyst Fund.

The Fund Administrator will maintain all records for the Seed Capital Catalyst Fund.
The CDA’s attorney will serve as legal counsel and will prepare all documents including, but

not limited to: Equity Agreements, Performance Contracts, Grant Agreements, loan

agreements, review promissory notes and mortgage or lien instruments, and counsel the CDA
on all matters.

Meetings

All meetings for beth : e Seed Capital Screening
Committee will be held on an as needed basis. Pursuant to section 19.84, Wisconsin Statutes, all
members will be given prior notice of each meeting. A majority of the Committee in attendance
at a meeting will constitute a quorum which is required for official action. A member may
attend the meeting electronically with full voting privileges but their presence will not be
counted towards quorum. Official actions must have the support of a simple majority of the

full membership of the Board.

As permitted in section 19.84, Wisconsin Statutes, the Board may adjourn into closed session to
discuss matters. This must be duly noted on the meeting agenda.

Records

Written records of all program activities, including minutes ef-the Finance-and-Investment
Ceommitiee-the-Seed Capital Screening Committee meetings, meetings of the CDA Board at
which action is taken with regard to the Seed Capital Catalyst Fund, applications, and all
related documents, will be maintained in appropriate files. Files are to be maintained in a secure
place with limited access only by authorized personnel. The CDA's legal counsel will be
consulted in regard to compliance with state and municipal open records laws.



A master file must be established for each application. These files are to be maintained in a
locked, fireproof file cabinet. The master file must include the following sub-files and contents
(as appropriate):

1.

Application File. All application, business financial statements, personal financial
statements, credit reports, business plan documents, and other supporting information

submitted to the CDA, including all applicable correspondence, will be placed in this
file.

Recommendation File. This file will contain a summary of the analysis, recommended
actions for the application, and a copy of the minutes of the Seed Capital Fund
Committee and—theFinance—andInvestment—Commitiee meetings and CDA Board
meetings summarizing the action taken on the applicant’s request.

Closing File. This file contains copies of all closing documents. This file contains the
legal documents from the closing, including security instruments, the note, and other
applicable correspondence. Originals of security instruments must be kept in the CDA’s
safety deposit box. The CDA’s attorney should be involved in helping create and
complete this file to ensure complete loan documentation. Copies of the closing
documents and an amortization schedule will be provided to the applicant along with
an invoice, if appropriate, for closing and servicing fees. Monitoring File System. A
monitoring file system should be established and maintained to ensure that repayments,
financial information, the applicant’s agreement, UCC updates, and other time-sensitive
documentation is tracked and obtained or updated as required. The system should
include the following:

a. Expiration dates for property, casualty, and life insurance policies;

b. Due dates for all financial statements;

c. Expiration dates for UCC financial statements (reminder 45 days in advance);
d. Dates for site visits;

e. Dates of any scheduled changes in the loan amortization, and notification dates.

Financial Statement File. This file will contain the business’ periodic financial statements
as required by covenants, with a statement indicating that the Fund Administrator has
reviewed the data.

Progress Report File. Recipients may be required to submit periodic progress reports
during the outstanding term of the loan. The Fund Administrator should make periodic
site visits to verify information in the progress report and financial statements. These
site visits shall be documented for the file.

Site Visit File. Site visits should be conducted periodically to each loan recipient, the
scheduling of which depends on the nature of the project. A summary of the site visits
should be placed in the file, particularly highlighting any information that can help in
rating the overall condition/risk of the applicant’s progress.



7. Repayment Monitoring File. This file should include the loan amortization schedule,
status of payments, and the outstanding balance of the loan. Observations suggesting
concerns or problems should be reported to the CDA Board of Directors and notations
should be placed in the Tickler File to remind the Administrator of the need to provide
continued monitoring.

8. Review File. All projects are to be reviewed on an annual basis, and at such other times
as may be deemed necessary by the CDA. The review should follow receipt of any
required financial statements, the progress reports, and site visits. A report on the
review will be placed in the file and may address the following;

a. Timeliness of payments (if applicable);

b. Condition of collateral securing the loan (if applicable) ;
c. Status of security documents;

d. Overall financial condition of the business;

e. Presence of material liens or lawsuits; and

f. Violations of covenants and suggested corrective actions.

9. If the business is experiencing problems with any of the above criteria, the Fund
Administrator is to work with the recipient to identify actions needed to correct the
deficiencies, including possible restructuring of the agreement to protect the CDA'’s
interest and meet the needs of the business. If appropriate, the Administrator will
arrange for business assistance through available public or private resources. In the
event that the findings of the review suggest serious problems, particularly if the project
is in risk of default, the account should be turned over to the CDA’s attorney for legal
action. Again, corrective actions may be achieved through restructuring or if necessary,
foreclosure actions.

Administration

No administrative funds may be withdrawn from the Seed Capital Catalyst Fund Program
to cover personnel costs and other administrative expenses.

Eligible Area

Projects must be located within the State of Wisconsin preferably the City of Whitewater
in order to be eligible for awards made through the Seed Capital Catalyst Fund Program.

First priority will be given to applicants located in the City of Whitewater. Second
priority will be for a business located outside the eity City of Whitewater but has business
interests in the city. Third priority will be given to applicants who can demonstrate an
economic benefit to the City of Whitewater despite being physically located outside the city.
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Eligible Applicants

No member of the CDA Board of Directors, the Publie Capital Screening Committee, or any
other official, employee, or agent who exercises decision-making functions or responsibilities in
connection with the implementation of the this program is eligible for financial assistance under
this program.

No program awards will be made in conflict with Section 946.13 Wisconsin Statutes (Private
Interest in Public Contract Prohibited).

Applicants may not be disqualified based on age, race, religion, color, handicap, sex, physical
condition, or development disability as defined in s. 51.01 (5), sexual orientation or national
origin.



Eligible Activities
Funding is available to applicants under the Seed Capital CatalystFund for the following
activities:

1.

Examples of target sectors of industry:
a. Advanced Manufacturing
b. Agriculture/Food Processing
c. Information Systems/Software
d. Medical Devices and research
e. Renewable and Green Energy
Acquisition of land, buildings and fixed equipment;
Feasibility studies, consulting fees; legal fees associated with project development.

Site preparation and construction or reconstruction of buildings (including leasehold
improvements), provided that they are in keeping with any covenants or design
guidelines (such as the Whitewater Business Park Covenants) imposed by the City of
Whitewater or Whitewater CDA, and are consistent with plans approved by the City of
Whitewater Plan & Architectural Review Commission;

Installation of fixed equipment;

Payment of assessments to a business for sanitary sewers, water mains, public streets,
and other improvements ;

Seed-Capital Catalyst Funds may also be used to provide working capital for inventory
and direct labor costs.

Ineligible Activities

Program funding may not be used for the following activities:

1.
2

Refinancing or consolidating of existing debt;

Reimbursement for expenditures made prior to application approval, unless previously
negotiated;

Specialized equipment that is not essential to the business operation;

Residential construction or reconstruction unless such reconstruction is intended to
convert the use of the residential building to a business or industrial operation.

Routine maintenance;

Establishment of a business that is inconsistent with the plans adopted by the City of
Whitewater.



7. Other activities that the Einanee—and-InvestmentCeommitiee Whitewater CDA may
identify during the administration of the program.

Ineligible Businesses
Program funds may not be made available to the following entities:

1. Real estate investment companies (except for facilities from which the business
operates);

Lending institutions;
Gambling operations;

Recreational facilities which do not allow access to the general public;

U SR

Business that have over 90% of their income in direct consumer retail, restaurant or
hospitality industry sectors;

o

Other businesses not serving the interests of the City of Whitewater;

7. Any government body or governmental entity (including the City of Whitewater or
Whitewater CDA); and

8. Not-for-profit businesses or organizations unless a Payment in Lieu of Taxes (PILOT) is
included in the agreement.

Businesses may apply for and be granted more than one award. The number of additional
applications will be considered as part of the award criteria.

Funding

The initial funds for the program will be from the following sources:

1. A grant of $150,000 from the Wisconsin Economic Development Corporation.
2. A matching funding of $150,000 from the Whitewater Community Development
Authority.

The second round of funds for the program will be from the following sources:

3. A grant of $250,000 from the Wisconsin Economic Development Corporation.
4. A matching funding of $250,000 from the Whitewater Community Development
Authority.

Loan repayments of both principal and interest and all equity disbursements will be returned to
the Seed Capital Catalyst Fund for additional awards.
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Types of Awards

The Firanece-and-Investment Capital Screening Committee will recommend that funds be
awarded to an applicant in one or more of three ways. They are:

1. Direct grant of funds, with no required repayment.

2. An investment of funds where the CDA takes an equity position within the company as
a form of repayment of the loan. The equity position may be no more than 25% of the
total equity.

3. A loan that contains an amortization schedule with required payments of both principal
and interest. A balloon payment maybe negotiated as part of the initial loan agreement.

4. A deferral of initial loan payments may be negotiated in order to assist the business in
its start-up phase.

Initial Sources of Funds

The initial uses of the funds will be as follows:

ASSISTANCE USES WEDC MATCH TOTAL
TYPE
Grant Only Direct Grant Funding | $50,000 $50,000
Any General Seed Fund $100,000 $150,000 $250,000
Total $150,000 $150,000 $300,000

In addition, it is a requirement of the grant from the Wisconsin Economic Development
Corporation that $50,000 of their grant funds is allocated as direct grants of $10,000 or less to
applicants. These grants would not require a repayment of the funds.
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Second Round Sources of Funds

The uses of the funds will be as follows:

ASSISTANCE USES WEDC MATCH TOTAL
TYPE
Grant Only Direct Grant Funding | $ 83,250 $83,250
Any General Funding $166,750 $250,000 $250,000
Total $250,000 $250,000 $500,000

In addition, it is a requirement of the grant from the Wisconsin Economic Development
Corporation that $83,250 of their grant funds are allocated as direct grants of $25,000 or less to
applicants. The CDA has elected to establish a maximum grant amount of $10,000. These grants
would not require a repayment of the funds.
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3.

Terms and Conditions

Terms and Conditions

Grant and loan terms along with award conditions will be structured based upon need and
ability to repay. Minimum standards include the following:

1.

4,

Grant Amount. Grants will be limited to $10,000 per entity. These grants do not have a
repayment component.

Loan Amount/ Equity Investment. Loan amounts and equity investments are subject to
the availability of funds and the following;:

a. The maximum amount under the Seed Capital Catalyst Fund will be $100,000.

b. A larger amount may be recommended by the Finance-and-Investment Capital
Screening Committee where circumstances (for example, very high wages or
potential economic impact) warrant it.

Interest Rate. The Finance-and-Investment Capital Screening Committee will determine
an interest rate subject to the following consideration:

a. The interest rate on Seed Capital Catalyst Fund loans may be set from a
minimum of 3.00% to a rate equal to 2.00% above prime (defined as the prime
rate of interest as published in the Midwest edition of the Wall Street Journal
plus 2.00%).

b. The interest rate may be negotiated as part of the overall agreement.

Terms. All terms and conditions of the agreement will be negotiated on a case by case
basis. Loan terms will be determined by the Finance-and-Investment Capital Screening
Committee subject to the following guidance:

a. The loan term for any loan made may not exceed 10 years, Unless, the CDA
agrees to take an equity position in the business as part of the repayment
agreement. Most equipment loans will not exceed 5 years, in order to simplify
UCC monitoring requirements.

b. Loans for machinery, equipment, and fixtures will have a maximum term of five
years.

c. Real estate loans will have a maximum term of ten years which can be amortized
up to a twenty-year basis.

d. Loan terms will be set so that there is an approximate parity between the
amortized balance of the loan and the remaining value of the collateral. Loans
secured by rapidly-depreciated equipment should have a shorter amortization
than loans secured by real estate.

13



e. Loans may be amortized with balloon payments.

f. The term of any loan made under the Seed Capital Catalyst Fund may not exceed
the term of private financing used to meet the matching funding requirements of
the project

g. Allloans will be written to require regular systematic payments as determined at
the time of the award.

5. Deferment of Principal and Interest. The Seed Capital Screening Fund Committee may

4.

recommend deferring principal and/or interest payments on loans, based upon a
demonstration of need by the recipient. Interest will accrue during the deferral period
and may be paid in one lump sum at the end of the deferral period or added to the
principal of the loan and amortized over the remaining term of the loan. Loan payments
may be deferred for a maximum of twelve monthly payments (or one full year from the
date the loan is originated).

Prepayment. There are no penalties for prepayment of a loan.

Collateral. The CDA will seek the best possible collateral position to ensure that Seeé
Capital Catalyst Fund loans are adequately secured.

Application Procedures

Discussion of Program Requirements

Prior to submitting an application, the applicant must discuss the program with the Fund
Administrator. The Administrator will assist the applicant, as is reasonably necessary, in
completing the application. All financial information will be kept in a secure place with limited
access by authorized personnel only.

Timing of Applications

There is no proscribed funding cycle for this program. Applications may be submitted at any

time.
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Priority of Consideration

Applications are reviewed in the order received and based on readiness for the proposed
project to proceed. In the event that the funds requests exceed available funds, the following
criteria will be used to determine which business(es) will be awarded funding;

1.

W om N oy e

[ —
[

The extent to which jobs or tax base may be created.

Eligibility of the applicant.

Eligibility of the project to be undertaken.

Ability of the project to secure funding from other sources.

Extent to which other public funds are used to support the project.
The extent to which private funds are leveraged.

Other grants, loans or equity investments with the CDA.

Size of the funding requested.

Timing of the proposed expenditures.

. Completeness of the application.

. Other factors as deemed appropriate by the Firanee-and-Investment Capital Screening

Committee.

Application

Applicants must submit an application using the form available for the appropriate application
form and that includes the following;:

1.

2

Business Description: A written description of the business including:

a. A brief history of the existing or proposed business, including when it started
or is to start, type of operation, legal structure, market and products;

b. Potential markets and customers

¢. Resumes of each principal associated with the business including number of

years experience in the business, educational background, and role in the
business; and

d. A financial history, if available, of the business including balance sheets,
profit/loss statements, cash flow statements, and accountant notes for the
previous three years. For a start up business, personal income tax statements
for the past three years could be required.

Fund Sources: A detailed description of the sources and uses of the funds needed for the
project, including Seed Capital Catalyst funds, private sector funds, equity, etc.

15



3. Projected Expenditures: A detailed summary of any and all uses of the total sources of

funding, including a budget and capital expenditures. In addition, copies of lease
agreements should also be submitted.

Projections. Provide pro formas (a balance sheet, income statement and cash flow

statement) covering a three year period based on the assumption that the business will
obtain the requested award from the Whitewater CDA.

Additional Information. Additional information may be requested by the Finance-and
Investment Capital Screening Committee or the Seed Fund Administrator.

Review Process

Specific steps in the review process include the following:

1,

Preliminary Review. The Fund Administrator will review the application for
completeness and verify that the proposed project meets the minimum requirements. If
the application is not complete, the Administrator will inform the applicant of the
deficiencies and work with them to correct the areas of concern.

Seed-Capital Screening Committee. This committee will meet to review an application
prior to the next regularly scheduled meeting of the CDA Finance—and-Investment
Cemmittee. Once the review is completed, the Seed Capital Screening Committee will
forward a recommendation to the Finance-andInvestment-Committee CDA to either
approve or deny the application, along with any recommended terms or conditions.

Negotiation of Terms. Upon tentative acceptance by the CDA Board of Directors, the
Administrator will contact the business in writing to explain the terms of the lear offer
being extended.

Notice of Award. If the application is approved, a closing will be scheduled to execute
the necessary documents.

Rejection of Award. If the applicant is not approved, the Administrator will send a letter
to the applicant stating the reasons for the rejection and offering to meet with the
applicant to explore ways to strengthen the request or to identify potential alternative
sources of financing,.
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9.

Distribution of Funds

Loan/Equity Investment Procedures

Prior to releasing funds, the following documentation must be in place or provided at the
appropriate time during the term of the loan.

1.

Notice of Award. The Community Development Authority must have reviewed and
approved a complete application for an eligible applicant.

Loan/Equity Investment Agreement. The CDA will prepare the documents to be
executed by the CDA Director, CDA Board Chairperson or Co-Chair, and authorized
representative(s) of the business.

Promissory Note. If required a promissory note will be prepared by the CDA and signed
by the authorized representative of the business at the time of the closing. The note must
be dated, it must reference the agreement between the CDA and the business, and it
must specify the amount and terms of the loan funds delivered.

Security. As based upon the project mortgage and/or lien instruments and/or personal
guarantees provided as security for all loans will be prepared by the CDA and executed
at the time of the closing. The CDA must record the instrument and place a copy in the
project file to include the following as warranted:

a. Guarantee agreement;
b. Personal guarantees; and
¢. Other documentation as may be appropriate.

Repayment Schedule. A loan repayment or amortization schedule will be prepared by
the Fund Administrator at the time funds are disbursed. The repayment schedule will be
attached to both parties’ copies of the agreement.

Evidence of Eligibility for Permits, etc. Documentation must be provided that the
applicant is eligible for all necessary permits, licenses, and other registrations. The
Einanee—and—Investment Capital Screening Committee may allow for distribution of
funds to assist the applicant in obtaining these documents.

Evidence of Program Expenditures. Documentation must be provided by the business to
evidence the program expenditures. Documentation may include bills and invoices or
receipts for materials, final bills of sale or cancelled checks. All documentation will be
approved by the Fund Administrator.
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8.

Fixed Equipment. Fixed equipment financed with program funds must have been
purchased, delivered and installed. The Fund Administrator will verify the installation
of fixed equipment.

Other Documentation. As appropriate or necessary, the borrower may be asked to
provide the following:

A Certificate of Status from the Department of Financial Institutions;

g

Articles of Incorporation and Bylaws;

c. A resolution of agreement to borrow funds;

d. Current financial statements;

e. Evidence of having secured other funds necessary for the project; and

f. Anenvironmental assessment for real estate.

With the above documentation in place, the Fund Administrator will schedule a closing.
Mortgages and UCC statements must be recorded with the Register of Deeds and the Secretary
of State.

Grant Procedures

Prior to releasing funds, the following documentation must be in place or provided at the
appropriate time regarding the grant.

1.

Notice of Award. The Community Development Authority must have reviewed and
approved a complete application for an eligible applicant.

Grant Agreement. The CDA will prepare the grant agreement to be executed by the
CDA Director, CDA Board Chairperson or Co-Chair, and authorized representative(s) of
the business.

Evidence of Eligibility for Permits, etc. Documentation must be provided that the
applicant is eligible for all necessary permits, licenses, and other registrations. The
Finance-and-Investment Capital Screening Committee may allow for distribution of
funds to assist the applicant in obtaining these documents.

Evidence of Program Expenditures. Documentation must be provided by the business to
evidence the program expenditures. Documentation may include bills and invoices or
receipts for materials, final bills of sale or cancelled checks. All documentation will be
approved by the Fund Administrator.

Other Documentation. As appropriate or necessary, the Grantee may be asked to
provide the following;:

a. A Certificate of Status from the Department of Financial Institutions;
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b. Articles of Incorporation and Bylaws;

c. A resolution of agreement to borrow funds;

d. Current financial statements;

e. Evidence of having secured other funds necessary for the project; and

f. An environmental assessment for real estate.

With the above documentation in place, the Fund Administrator will schedule a Grant closing.
All documents will be executed before funds are disbursed.

6.

Post-Approval Requirements

Obligation of the Applicant

In addition to the terms and conditions of the loan/grants, all applicants must agree to comply
with the following conditions. These conditions must be written into the terms of the agreement
prepared by the CDA.

1.

Non-Discrimination. Not to discriminate on the basis of age, race, religion, color,
handicap, sex, physical condition, development disability as defined in s. 51.05(5), sexual
orientation or national origin in an employment or construction activity related to the
use of the business loan funds.

Use of Funds. To use the proceeds only to pay the cost of services or materials necessary
to complete the project or activity for which the funds were awarded.

Inspections / Audit by the CDA. To permit inspections by persons authorized by the
CDA of all projects and properties assisted with the funds. Related project materials will
also be open to inspections which include, but may not be limited to contracts, materials,
equipment, payrolls, and conditions of employment. Requests for inspection / audits
must be compiled with by the applicant.

Records. To maintain records on the project as may be requested by the CDA. These files
must be maintained as long as the loan/grant is active or for at least three years after
completion of the work for which the loan/grant has been obtained, whichever is longer.

Progress Reports. To submit periodic progress reports to the Fund Administrator in
accordance with the schedule in the agreement.

Compliance with Federal Law. As required to abide by all federal laws, when
applicable. These include, but may not be limited to the Civil Rights Act of 1964, the Age
Discrimination Act of 1975, the Davis-Bacon Act as amended, the Contract Work Hours

19



7.

and Safety Standards Act, the Copeland “Anti-Kickback” Act, and all regulations
pursuant to these acts.

Performance Monitoring

Private Leverage Commitments

The Fund Administrator may be required to monitor the use of funds and expenditure of
private leverage commitments. Documentation may include invoices or receipts for materials
and supplies, letters from lenders, final bills of sales, and cancelled checks.

Default

In the event the business is in default on any of the terms and conditions of the loan agreement,
all sums due and owing, including penalties, will, at the CDA’s option, become immediately
due and payable. Loans found to be in default may be subject to a default rate of the prime rate
on interest on the date of closing (defined as the prime rate of interest as published in the
Midwest Edition of the Wall Street Journal) plus two percent. To exercise this option, the CDA
will prepare a written notice to the business. The notice must specify the following;:

1.
2
3.

The default;
The action required to cure the default;

The date, not less than thirty days from the date of notice, by which the default may be
cured to avoid foreclosure or other collective action; and

Any penalties incurred as a result of the default.
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8. Use and Reporting of Payments

Use of Payments

Repaid loans and/or equity payments must be deposited into the Seed Capital Catalyst Fund
Program account(s) and used in a manner consistent with the policies and procedures manual.

A separate accounting record must be kept for each lean application to account for all funds
disbursed.

Reporting Requirements

The Seed Capital Catalyst Fund Loan Program account(s) must be audited on an annual basis
and the Fund Administrator must report semi-annually, June 30 and December 31, to the
Wisconsin Economic Development Corporation regarding the use of program income. Reports
must be submitted on forms proscribed by the Wisconsin Economic Development Corporation.

Discontinued Economic Development Loan Program

In the event the Seed Capital Catalyst Fund Loan Program is discontinued or fails to meet the
requirements set forth by the Wisconsin Economic Development Corporation, all program
funds must be repaid to the Wisconsin Economic Development Corporation as provided in the
applicable contracts.
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9. Loan Program Servicing

Program Monitoring

The Fund Administrator will monitor each loan/grant to ensure compliance with the terms and
conditions and to monitor the financial health of the business to ensure continued payment of
the loan. The monitoring will also ensure that all record keeping requirements are met

The Fund Administrator will monitor the overall Seed-Capital Catalyst Fund Program including
all records of individual loans/grants, funds deposited to bank accounts, and other program
funds. A schedule of outlining the equity of the Seed Fund in various projects is also required.
The Fund Administrator will monitor the effectiveness of the Seed Capital Catalyst Fund

Program, market the program, and recommend policy and procedures to the Board of Directors
of the Whitewater CDA.

Reporting to the CDA Board

The Fund Administer will prepare a semi-annual summary report of the Seed Capital Catalyst
Fund Program and provide this to the CDA Board of Directors. The intent of the report is to
offer a snapshot of the status of existing loans/grants, equity positions and balances in the
program accounts. The report will include the following information:

1. Summary information for each outstanding loan, including the starting balance,
payments received during the month, current balance, and status of payments;

2. Summary of information for each grant provided and the status of the business;

3. Summary of information for each equity position provided and the status of the
business;

4. Summary information on Seeé Capital Catalyst Fund accounts, including starting
balance, debits and credits to the accounts, and ending balances;

5. Funds available to be awarded and funds committed; and

6. A written summary of any collection activity or other non-routine activity relating to the
program.

Reporting to the City of Whitewater

The various programs offered through the Whitewater CDA are included in the financial
information reported by the CDA to the City of Whitewater on a annual basis. Accounting for
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these programs occurs within the financial reporting system used by the city. The CDA will
report the balances of all Seed-Capital Catalyst Fund accounts, outstanding loan balances, and
all transactions that occurred during the reporting period. These program accounts are subject
to the city’s requirement for an annual audit.

Program Records

The Fund Administrator will maintain records associated with the general administration of the
Seed Capital Catalyst Fund, including:

1.

10.

Applications to the Wisconsin Economic Development Corporation for grant funds used
to establish or fund the Seed Capital Catalyst Fund Program;

Contracts with the Wisconsin Economic Development Corporation for grant funds
awarded;

Policy and procedures manuals or other guidance issued by the Wisconsin Economic
Development Corporation relating to administration of the Seed-Capital Catalyst Fund
Program.

Policy and procedures manuals and other guidance adopted by the Whitewater CDA or
City of Whitewater relating to the administration of the Seed Capital Catalyst Fund
Program;

Documentation of any actions taken by the Whitewater CDA or City of Whitewater
relating to the Seed Capital Catalyst Fund Program;

General documentation and correspondence relating to the Seed Capital Catalyst Fund
Program;

Bank statements, checkbook registers, deposit records, check copies, certificates, and all
other documentation relating to Seed Capital Catalyst funds deposited at area financial
institutions;

Records of administrative expenses paid through the use of program funds;

Records of activity taken to market the Seed Capital Catalyst Fund Program;

Status Reports provided to the Whitewater CDA Board of Directors; and Semi-annual
reports filed with the Wisconsin Economic Development Corporation.

Program Monitoring Schedule

The Fund Administrator will establish a monitoring schedule to provide a reminder of the dates
on which actions need to be taken to service the Seed-Capital Catalyst Fund Program. The
monitoring file should record the following dates:

1.

Due dates of certificates of deposit in which program funds are invested;
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Reporting dates to the Wisconsin Economic Development Corporation;

Date upon which the terms of outstanding loans are due to be modified according to the
loan agreement;

Dates by which recipients are scheduled to provide financial statements or progress
reports;

Expiration dates of required insurance;
Dates upon which loans are due to be paid off, or balloon payments are due;
Dates by which UCC Filings are scheduled to be renewed; and

Dates upon which annual recipient reviews are to be conducted

Individual Loan Records

A Master File will be established for each awarded through the Seed Capital Catalyst Fund
Program. The Master File will include several sub-files, with the contents arranged as follows:

)
2.

Application File. This file contains all of the documentation relating to application

Recommendation File. This file will contain a record of deliberations in considering the
request for a loan/grant under the Seed Capital Catalyst Fund Program

Closing File. This file includes all documentation relating to the closing of the
loan/grant. Some original documents may be kept in the CDA’s safety deposit box for
added security. Copies of these will be placed in the file along with a note indicating that
the original is in the safety deposit box

“Tickler File” System. The “tickler file” is a listing of time-sensitive monitoring
requirements, intended to alert the Fund Administrator to actions which may need to be
taken to adequately secure the CDA’s interests

Financial Statement File. This file contains the business’s financial statements submitted
to the CDA.

Site Visit File. This file will contain a record of site visits made by the Fund
Administrator to the project location or award recipient.

Progress Report File. This file will contain progress reports submitted by the business.

Repayment Monitoring File. This file contains all records relating to the loan payment
history of the loan recipient.

Annual File Review. This file will contain the Annual File Review report prepared by the
Fund Administrator.
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Record Security

All files related to the various programs and to loans/grants/equity positions made under those
programs will be maintained in a locked, fireproof file cabinet with access only by authorized
personnel.

Original copies of mortgages and other recorded documents will be kept in the CDA’s safety
deposit box. Copies will be included in applicant’s files maintained at the CDA’s office.

Payment Register

A Payment Register will be established for each loan. The Payment Register will include the
following:

1. Dates on which payments are due;
Starting balance;

Amount paid;

Allocation of principle and interest;
Ending balance;

Check number (or notation if cash or electronic fund transfer); and

N Qe w N

Date payment was received;

Late Payment

All loan payments must be made in a timely manner. Payments made within ten (10) days of
the due date will be considered on time. If payment is not received on the due date, the actual
account balance will be compared to the scheduled balance shown on the amortization
schedule. In the event that past payments have been larger than required, if the current balance
is less than the scheduled balance, the payment will not be considered past due. The following
procedure will apply to all past due loan payments:

1. Payment less than ten (10) days past due. The date on which payment is received will be
noted on the loan repayment log. No further action will be taken.

2. Payment ten (10) days past due. The loan recipient will be contacted by telephone to
notify them of the past due payment and to discuss when payment will be received. If
applicable, a late fee may be assessed. A record of the telephone conversation will be
placed in the loan file.

3. Payment fifteen (15) days past due. If payment is not received within fifteen (15) days of
the due date, written notice will be sent to the loan recipient notifying them that
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payment is past due and requesting immediate payment of the scheduled amount plus
any applicable penalties. A copy will be placed in the loan payment file.

4. Payment thirty (30) days past due. A written notice will be sent to the loan recipient via
certified mail, reminding them that payment is past due and notifying them of a
potential default. The letter will include any actions that must be taken to avoid default,
and the date by which action must be taken (not more than sixty (60) days from the date
of the notice on which payment must be received). Notice will be given to the CDA
Board at its next regularly scheduled meeting and the Board will determine if any
additional steps are warranted.

5. Payment sixty (60) days past due. An additional written notice will be sent to the loan
recipient via certified mail. This notice will contain the information included in the
original notice and a reminder that the loan will be considered in default if payment is
late by ninety (90) days or more.

6. The CDA Board will be updated on the status of the loan at its next regularly scheduled
meeting. The Board will determine if any additional steps are warranted.

7. Payment ninety (90) days past due. In the event that payment is not received within
ninety (90) days of its due date, the loan may be considered in default. All sums due or
owing to the CDA may, at its option, become due and payable and may be subject to a
default rate of interest, if provided for in the loan agreement. The CDA Board may turn
the matter over to its attorney for legal action in order to recover loan proceeds through
the liquidation of collateral and/or the exercising of personal guarantees.

Troubled Accounts

When monitoring indicates that the recipient may be experiencing financial or potential
problems that could threaten the viability of the loan or the business, the CDA will make
appropriate attempts to assist the recipient. This includes but not limited to: additional visits,
refinancing options, work with their Financial Advisor and Legal Counsel in the development
of a financial plan.

The Fund Administrator will notify the Finance and Investment Capital Screening Committee
of any troubled loans and the steps being taken to rectify the problems.

Accounts

Funds that are not awarded to businesses will be deposited in bank accounts. These funds
should be divided among a checking account and certificates of deposit, maximizing both
accesses to the funds to write new loans/grants, and interest earnings. The following guidelines

apply:
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1. Checking account — The checking account should target a balance of approximately
$250,000. This is approximately enough to complete two new loans during any quarter.

2. Certificate(s) of Deposit — Remaining funds over the $250,000 balance in the checking
account will be placed into certificates of deposit, coming due every 91 days at the end
of each quarter (i.e., March 31, June 30, September 30, and December 31).

Appendix
Application
Copy of agreement with WEDC
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