MEETING NOTICE

Whitewater University Technology Park Board Meeting
8:00am on Thursday August 28, 2014
Whitewater University Technology Park Innovation Center
1221 Innovation Drive, Whitewater, Wl 53190

AGENDA
1. Callto Order [Telfer]
2. Biochar Options Announcement [Johnson]
3. Approval of Minutes of July 24, 2014 Meeting [Telfer] ATTACHED
4. Review/Acceptance of July 2014 Financial Reports [Saubert] ATTACHED
5. Innovation Center Facility Updates/Issues [Johnson]
6. Whitewater Incubation Program (WhIP) Updates [Johnson]
7. Operational Review and Strategic Plan [Johnson]
8. Strategic Priorities and Development and Plan Updates [Johnson]
A. Marketing Plan/Strategy Update - Technology Park, Business Park, and Innovation Center
[Johnson, Gayhart, and Cannon]
B. Report on WUTP Development Costs [Saubert, Clapper]
9. Future Presentation to City Council [Telfer]
10. Development of Workforce Development Funding/Partnership [Knight]
11. Memorandum of Understanding [Cannon]
12. WUTP Restrictive Covenant and City Ordinance Plan Review Language [Cannon]
13. PILOT Payments [Cannon]
14. Sinking Fund Development [Clapper]
15. Future Agenda Items [All]
16. Adjourn to Closed Session per Wisconsin Statute 19.85(1)(e) Deliberating or negotiating the purchasing of

public properties, the investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session. Items to be discussed:

A. Update on Prospective Clients/Tenants [Cannon, Gayhart, and Johnson]
B. Accelerator Update [Cannon, Gayhart, and Johnson]

C. Permanent Innovation Center Associate Search [Johnson]

D. Permanent WUTP Director Search [Telfer]

i. Sub-Committee, Process, and Timeline



Return to Open Session with the Intent/Option to Take Action

17. Future Meeting Dates: The fall/winter 2014 meetings will occur September 25, October 30, November 19, and
December 18.

18. Adjournment [Telfer]



WEBEX ACCESS INSTRUCTIONS

Topic: WUTP Board Meeting

Date: Thursday, August 28, 2014

Time: 8:00 am, Central Daylight Time (Chicago, GMT-05:00)
Meeting Number: 803 878 106

Meeting Password: (This meeting does not require a password.)

To start or join the online meeting

Go to https://uww.webex.com/uww/j.php?ED=317236257&UID=515311982&RT=MiM3

Audio conference information

To receive a call back, provide your phone number when you join the meeting, or call the number below and enter
the access code.

US TOLL FREE: +1-855-749-4750 US

TOLL: +1-415-655-0001

Access code:803 878 106
Toll-free dialing restrictions: http://www.webex.com/pdf/tollfree_restrictions.pdf

For assistance

1. Go to https://uww.webex.com/uww/mc

2. On the left navigation bar, click "Support".

To add this meeting to your calendar program (for example Microsoft Outlook), click this link:
https://uww.webex.com/uww/j.php?MTID=m78fdca36b0b8986c8f72138c6ae43927

To check whether you have the appropriate players installed for UCF (Universal Communications Format) rich
media files, go to https://uww.webex.com/uww/systemdiagnosis.php.

http://www.webex.com

CCM:+14156550001x803878106#

IMPORTANT NOTICE: This WebEx service includes a feature that allows audio and any documents and other
materials exchanged or viewed during the session to be recorded. You should inform all meeting attendees prior to
recording if you intend to record the meeting. Please note that any such recordings may be subject to discovery in
the event of litigation.

MINUTES

Whitewater University Technology Park Board Meeting
8:00am on Thursday July 24, 2014
Whitewater University Technology Park Innovation Center
1221 Innovation Drive, Whitewater, WI 53190

PRESENT: Richard Telfer, Richard Moyse, Ronald “Bud” Gayhart, Sarah Bregant, John Chenoweth, Nate
Parrish, Kevin Brunner, Jessica Menke-Bonjour, and Crystal Singer
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GUESTS: Beverly Kopper, Doug Saubert, Pat Cannon, Mark Johnson, Dave Riemer, and Roger Gerndt
1. Call to Order: Telfer called the meeting to order at 8:00am.

2. Riemer Systems Announcement: (Telfer asked and received no objection to move Riemer Systems
announcement to #2 from #6 on agenda) — Johnson introduced Dave Riemer from Riemer Systems. Started
work with UW Hospitals, found need for lock boxes for meds on carts, offices in hospitals, with the Mayo Clinic
being their largest customer. DEA regulations rules enforced stricter med controls. Also working with VA
hospitals, lots more paperwork. Took feedback from customers, turned into $210,000 in orders. Starting to be
more proactive in sales. They have already hired two students, just started their website, and are becoming
more active on social media sites too. Hoping to expand with more opportunities for after-hours lock box
sales. Did market research with Gayhart at SBDC year ago, and more studies to follow. Asked for assistance
in product development. Future work will include biometric, iris, thumbprint lock security, and phone apps.
Riemer stated that they have a nice synergy with existing IC tenants such as iButtonlink.

3. Approval of Minutes of June 26, 2014 Meeting: Moyse/Bregant moved to approve the June meeting
minutes. The motion was approved by a unanimous vote.

4. Review/Acceptance of June 2014 Financial Reports: Brunner/Gayhart moved to approved the June 2014
Financial Reports. Saubert reported financial information to the Board for Clapper. All stated rents received on
time, with new rents coming from tenants Thermodata and iButtonlink, along with hew co-lab tenants. Facility
rental receipts ahead of schedule. Cannon questioned which expense account elevator expense was billed.
The motion was approved by a unanimous vote.

5. Review/Acceptance of Updated Board Membership: Moyse/Chenoweth moved to approve the updated
Board Membership. The motion was approved by a unanimous vote.

6. Innovation Center Facility Updates/Issues: Johnson stated that he and his staff met with Stephanie O’Brien
from KAS cleaning to address recent issues, and received assurances of quality moving forward. Also met
with Brad Davenport from NAMI to address recent issues, and provide updates. NAMI to work with Climacool
to schedule upcoming training session and system overview, especially addressing the humidity issues.
Johnson to work with the City to purchase and install “No smoking with 25’ of the building” signs and cigarette
butt cans due to recent issues. Guetzke Systems replaced two defective modules on alarm panel. Open work
orders include fumigating spider and insect eggs in rock beds under stairwells; replacing stained carpet
squares; lighting issues in mail room, maintenance room, and parking lot; and dead tree and shrub
replacement on property.

7. Whitewater Incubation Program (WhIP) Updates: Johnson stated that the transition from Ehlen to Johnson
going well. Johnson meeting with clients/tenants to learn more about them, reviewing their contracts, and
reviewing the department budgets. The new morning Elements for Success was held July 22, featuring
Michael Johnson and “Why Some Smart Money is Better than Lots of Dumb Money.” This was a trial morning
session, with 18 attendees. The next session is tentatively scheduled for August 19. Johnson sought Board
input on the CESA request to use the last empty suite for storage; after debate, and not wanting to set a
precedent, the decision was to decline the request. Johnson also updated the Board on iHub Launch Pad
scholar Travis Garski's recent Midwest Game Developers Summit, which was well received, with over 400 in
attendance.

8. Strategic Priorities and Development and Plan Updates: Marketing Plan/Strategy Update - Technology
Park, Business Park, and Innovation Center. Johnson presented to the Board a WUTP Marketing PowerPoint,
updating the Board to the current situation, needs, and future questions. He identified target markets and
strategies, to include some of the following: add property to WEDC, SiteSelector, and other commercial
property sites; hold open house; review best practices with others; leverage current relationships; develop
new relationships; further develop marketing strategies; and determine budget sources. Parrish suggested
contacting new WCEDA director. Moyse added that Husco wanted cooperative services. Cannon asked Board
for input for who the target clients should be, how to link UWW to target markets. Telfer stated that the current
clientele is a good reflection of who the target market is. Chenoweth stated how resources of students and
faculty may be stretched at this time. Telfer added how to search our linkages/networks to add value.
Standard Process, other large customers, maybe target their suppliers, etc. Bonjour stated that faculty



10.

11.

12.

13.

proactively need to be reached out to for more involvement. Telfer stated that this might be good opportunity
for Johnson to introduce himself to area businesses, Kopper added new programs added at the university, will
share review with Johnson, board. Other thoughts were to have a Commercial Real Estate Broker open
house, also a faculty open house, as many are still unaware of the Innovation Center. Chenoweth echoed to
reach out to local companies. Gayhart stated that Husco is growing. IL businesses have higher tax burdens,
looking for relief, and to reach out to them. Telfer asked to revisit next month, and invited Board to send
comments and suggestions to Johnson. Cannon seeking input on lot pricing, currently $34,000. Gayhart
suggested $40-45,000/acre. Brunner asked for historical data on the development costs/acre on the 120
acres — Saubert to build report for August Board meeting, which can be used to determine costs moving
forward.

Future Presentation to City Council: Will present to city council at such time when Clapper is ready and
available.

Development of Workforce Development Funding/Partnership: Cannon updated the Board that the W1
Department of Workforce Development is still excited to work with Blackthorne. Knight to provide update at
August Board meeting.

Dark Fiber/Broadband Update: Cannon reviewed for the Board the previous Dark Fiber meeting held in
June. Utility companies have right to added fiber conduit; for the City to add conduit is not effective, as others
will not use, but use their own. WIN wants to run different wiring. Cannon stated there are 24 fiber optic
strands to the Innovation Center left unused, may look to advertise/sell to WUTP tenants. Running fiber optic
to TIF #5 (Culvers area) was more cost efficient than previously thought. He also reminded the Board that
most successful broadband installations have partnered with current utilities companies.

Future Agenda Items: The following are items to be included on the August 28 WUTP Board meeting
agenda: Introduction of new Innovation Center co-lab tenant Biochar Options (Johnson), discussion of the
MOU (Cannon), discussion of the PILOT payment (Cannon), development of a Sinking Fund for
planned/preventative maintenance (Clapper), the search for the permanent WUTP Director (Telfer), and
WUTP Marketing updates (Cannon/Johnson). Johnson reminded the Board that the August 28 Board meeting
will be held in room 214.

Adjourn to Closed Session per Wisconsin Statute 19.85(1)(e) Deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session. Items to be discussed:

Bregant/Parrish moved to convene in closed session. Telfer called for a roll call vote.

Jeff Knight: Aye, Richard Moyse: Aye, Ronald “Bud” Gayhart: Aye, Sarah Bregant: Aye, John Chenoweth:
Aye, Nate Parrish: Aye, Kevin Brunner: Aye, Jessica Bonjour: Aye, Crystal Singer: Aye.

A. Update on Prospective Clients/Tenants:
Cannon reminded that closed session discussions need to stay confidential outside the Board
meetings. Cannon updated the Board on prospective WUTP clients and issues. Johnson updated
the Board on prospective Innovation Center clients.

B. Accelerator Update: [Gayhart, Cannon, and Johnson]
Gayhart and Cannon updated the Board on new Accelerator developments and issues.

Chenoweth/Bregant moved to reconvene in open session with the intent/option to take action. Telfer called for
a roll call vote.

Jeff Knight: Aye, Richard Moyse: Aye, Ronald “Bud” Gayhart: Aye, Sarah Bregant: Aye, John Chenoweth:
Aye, Nate Parrish: Aye, Kevin Brunner: Aye, Jessica Bonjour: Aye, Crystal Singer: Aye. The board
reconvened in open session.



14. Future Meeting Dates: The final summer 2014 meeting will occur from 8:00am to 10:00am on August 28 in
room 214, with the fall/winter 2014 meetings scheduled for September 25, October 30, November 19, and
December 18 all being held in room 105.

15. Adjournment: The meeting was adjourned by consensus at 9:27am.
Respectfully submitted,

Roger Gerndt for Cameron Clapper
Secretary of the Whitewater University Technology Park Board



CITY OF WHITEWATER

BALANCE SHEET

JULY 31, 2014

920-48620-56 FACILITY RENTAL REVENUE .00 1,045.32 1,000.00 (
920-48632-56 RENT-JEDI 1,762.00 6,141.00 10,510.00 4,369.00 58.4
920-48633-56 RENT-BLACKTHORNE CAPITAL LLC

920-48635-56 RENT-THERMODATA-#118/120

920-48636-56 RENT-I-BUTTON

TOTAL MISCELLANEOUS REVENUE

920- 11100
CASH
86.623.07 ( INNOVATION CTR-OPERATIONS 881427)  (
35,107.82)51,515.25 BEGINNING ACTUAL ACTUAL ENDING
920- BALANCE THIS MONTH THIS YEAR BALANCE 11300
INVESTMENTS 7130.00 .00
.00
7,130.00 ASSETS
920-13180 A/R-FACILITY RENTAL 00 ( 250.00) 00 00
920-15207 DUE FROM FUND 910 00 2,385.25 2,385.25 2,385.25
93,753.07 ( 6,679.02) ( 32,722.57) 61,030.50
TOTAL ASSETS
LIABILITIES AND EQUITY
LIABILITIES
920-21100 VOUCHERS PAYABLE 3,774.29 00 ( 3,774.29) .00
920-25401 DUE TO TID #4 64,000.00 6,562.50 ( 4,312.50) 59,687.50
TOTAL LIABILITIES 67,774.29 6,562.50 ( 8,086.79) 59,687.50
FUND EQUITY
920-34300 FUND BALANCE 25,978.78 .00 00 25,978.78
UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD 00 ( 13,24152) ( 24.635.78) (  24,635.78)
BALANCE - CURRENT DATE 00 (  1324152) ( 24,635.78) (  24.635.78)
TOTAL FUND EQUITY 25978.78 (1324152 ( 24,635.78) 1,343.00
TOTAL LIABILITIES AND EQUITY 93,753.07 ( 6,679.02) ( 32,722.57) 61,030.50
REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING JULY 31, 2014
INNOVATION CTR-OPERATIONS
PERIOD BUDGET % OF ACTUAL YTD ACTUAL AMOUNT VARIANCEBUDGET
MISCELLANEOUS REVENUE
920-48430-56 INSURANCE-REIMBURSEMENT 00 12,549.60 00 (  12,549.60) 0
920-48610-56 MEDIA-SHARING-SUITES .00 100.00 1,000.00 900.00 10.0

45.32) 104.5 920-48631-56 RENT-CESA #2 6,750.00 47,000.00 80,500.00 33,500.00 58.4

4,312.00 30,184.00 52,344.00 22,160.00 57.7
2,300.00 4,600.00 .00 ( 4,600.00) .0
2,385.25 4,770.50 20,312.00 15,541.50 235
17,509.25 106,390.42 165,666.00 59,275.58 64.2




OTHER FINANCING SOURCES

920-49200-56 IN-KIND-REV-CITY-INSURANCE .00 5,691.57 5,100.00 ( 591.57) 111.6 920-49202-56 IN-KIND-CITY-FINANCE/ADMIN 667.00 4,669.00 8,004.00
3,335.00 58.3 920-49205-56 IN-KIND-CITY-GROUNDS-DPW 667.00 4,669.00 8,004.00 3,335.00 58.3 920-49215-56 IN-KIND-CITY-BUILDING MAINT. 667.00 4,669.00
8,004.00 3,335.00 58.3

920-49300-56 FUND BALANCE APPLIED .00 .00 42,984.00 42,984.00 .0
920-49410-56 I-K-REV-UNIV-MANAGER SUPPORT 48,822.11 360,357.62 540,574.00 180,216.38 66.7
920-49415-56 |-K-REV-UNIV-TECH SUPPORT .00 .00 26,000.00 26,000.00 .0
50,823.11 380,056.19 638,670.00 258,613.81 59.5
TOTAL OTHER FINANCING SOURCES
TOTAL FUND REVENUE 68,332.36 486,446.61 804,336.00 317,889.39 60.5
FOR ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 08/13/2014  04:19PM PAGE: 1

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING JULY 31, 2014

INNOVATION CTR-OPERATIONS

PERIOD ACTUAL  YTD ACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET

INNOVATION CENTER

920-56500-215 PROFESSIONAL SERVICES .00 400.00 2,200.00 1,800.00 18.2 920-56500-221 UTILITIES-CITY-H20O/SEWER/STORM 818.60 2,771.74 4,100.00 1,328.26
67.6 920-56500-222 ELECTRIC UTILITIES 9,688.94 37,025.45 54,000.00 16,974.55 68.6 920-56500-225 COMMUNICATIONS-LINES-MOBILE 490.34 2,197.12 3,000.00
802.88 73.2 920-56500-226 MEDIA-MONTHLY 122.98 730.89 1,350.00 619.11 54.1

920-56500-243 CONTRACT-PREVENTIVE MAINT 2,694.00 2,694.00 4,200.00 1,506.00 64.1 920-56500-245 BUILDING MAINTENANCE 6,528.00 15,082.68 4,000.00 (
11,082.68) 377.1 920-56500-246 JANITORIAL SERVICES .00 3,750.00 9,000.00 5,250.00 41.7

920-56500-250 BLDG MAINT SUPPLIES ( 5,218.19) 6,582.82 7,500.00 917.18 87.8 920-56500-294 GROUNDS MAINTENANCE/SNOW/ICE .00 3,660.00 7,000.00
3,340.00 52.3 920-56500-323 MARKETING EXPENSES .00 6,500.00 14,000.00 7,500.00 46.4



920-56500-341 MISC EXPENSE .00 .00 500.00 500.00 .0
920-56500-500 IN-KIND-INSURANCE EXPENSE-BLDG .00 5,691.57 10,400.00 4,708.43 54.7 920-56500-502 IN-KIND-CITY-FINANCE/ADMIN 667.00 4,669.00 8,004.00
3,335.00 58.3 920-56500-505 IN-KIND EXP-CITY-GROUNDS-DPW 667.00 4,669.00 8,004.00 3,335.00 58.3 920-56500-515 IN-KIND-EXP-CITY-BLDING MAINT 667.00
4,669.00 8,004.00 3,335.00 58.3 920-56500-520 IN-KIND-UNIV MANAGE SERVICES 48,822.11 360,357.62 540,574.00 180,216.38 66.7

920-56500-530 IN-KIND-UNIV TECH SUPPORT .00 .00 26,000.00 26,000.00 .0 920-56500-650 TRANSFER-PILOT-TID#4 6,562.50 35,687.50 92,500.00 56,812.50 38.6
920-56500-820 CAPITAL OUTLAY/REPAIR 9,063.60 13,944.00 .00 ( 13,944.00) .0

81,573.88 511,082.39 804,336.00 293,253.61 63.5
TOTAL INNOVATION CENTER

TOTAL FUND EXPENDITURES 81,573.88 511,082.39 804,336.00 293,253.61 63.5

NET REVENUE OVER EXPENDITURES ( 13,241.52) ( 24,635.78) .00 24,635.78 .0

FOR ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 08/13/2014  04:19PM PAGE: 2
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