City of Whitewater
Parks and Recreation Board Agenda
Tuesday, March 10, 2015 - 5:30 pm
Community Room — 1st Floor, Whitewater Municipal Building
312 W. Whitewater St. Whitewater, Wl 53190

Call to Order and Roll Call

Consent Agenda:

CA-A Approval of Parks and Recreation Board minutes of February 10, 2015

CA-B Expedited approval of the following items, per staff recommendation: C-6 & C-7

Hearing of Citizen Comments:

No formal action will be taken during this meeting, although issues raised may become part of a future
agenda. Participants are allotted a 3 minute speaking period. Specific items listed on the agenda may
not be discussed at this time; however, citizens are invited to speak to those issues as designated in the
agenda.

Staff Reports:

Community Center Update, Bicycle & Pedestrian

Parks & R ion Di
arks & Recreation Director System way-finding signage, Open Gym programs,

Considerations:

C-1 Public input, discussion, and possible action related to Parks & Recreation Strategic Plan

C-2 Discussion and possible action related to proposed tree removal, relocation, and replacement
plan for trees at Cravath Lakefront Park

C-3 Discussion and possible action related to the maintenance of the Whitewater Effigy Mounds
Preserve and direction related to proposals received

C-4 Discussion and possible action related to proposals received for production of Parks &
Recreation brochure

C-5 Discussion and possible action related to proposals received for providing clothing for
recreation programs and staff

c-6* Approval of facility refund request by Veronica Espinoza

Cc-7* Approval of facility refund request by Jesus Carreon

C-8 Request for future agenda items

C-9 Adjourn




Memo

To: Parks and Recreation Board
From: Matt Amundson, Parks and Recreation Director
Date: March 5, 2015

Re: March 10" Parks & Recreation Board Meeting

C- 1 Public input, discussion, and possible action related to Parks & Recreation strategic plan
| have compiled the draft and hope that we have input from the public at the meeting. Following
discussion | will be looking for direction related to the next step with this document.

C-2 Discussion and possible action related to proposed tree removal, relocation, and replacement
plan for trees in poor condition at Cravath Lakefront Park
The Urban Forestry Commission has requested to appear in March rather than April. I’'ve included the
most recent map in the attached support material. The UFC has requested the following:
e The 2 oaks would need to be replanted and placed higher up in the same quadrant.
e 3 trees might be added in the quadrant to the east of the main walkway, but would wait until
pier construction is completed.
e 1 canopy tree would be added near the crabapple trees aligning Ann St.
e 1 canopy tree would be planted next to the Cleveland Pear on Ann to replace the one hit by a
car last year.

C-3 Discussion and possible action related to maintenance of the Whitewater Effigy Mounds
Preserve
| have received maintenance proposals from Tallgrass and Midwest Prairies which are included in the
support material. Based on my discussions with the consultants and review of the proposals | would
recommend the following work with Midwest Prairies:

e No-till seeding of native grasses on 6.8 acres for $1,536.00

e Selective herbicide application on a time & materials basis with a budget of $2,500.00

e This work would be done in conjunction with at least one of the City’s full-time parks/streets

staff members as training for future needs of the site

City staff would be responsible for completing a prescribed burn of the site this Spring and mowing the
site 3-4 times this growing season.

C-4 Discussion and possible action related to proposals received for production of Parks & Recreation
brochure

We are planning a new brochure format and going to two brochures per year. The brochure will be
increased in size and include information from all city departments and the Aquatic Center in full color.
The City Manager is charging the additional cost of the production across the other city departments.
We are recommending moving forward with Thysse Printing of Oregon, WI. Although this vendor is



more expensive in the short-term, they will be providing us with a template that we can update for
future publications at no charge. A memo from Michelle Dujardin is included in the support material.

C-5 Discussion and possible action related to proposals received for providing clothing for recreation
programs and staff

Please see the attached memo from Nate Karraker regarding this rfp. Two quotes were received and
the recommendation is to move forward with On-Time Tees of Whitewater, WI. This past winter this
company supplies the youth basketball club with its uniforms and did so efficiently, cost effectively,
and were extremely responsive to the club’s needs.

C-6 Approval of facility refund request by Veronica Espinoza
Due to a change in family plans, Ms. Espinoza has requested a refund in the amount of $210 previously
paid to reserve the Armory on March 14th. It is my recommendation to approve this request.

C-7 Approval of facility refund request by Jesus Carreon

Mr. Carreon has requested a refund due to finding another location for their event. The refund is for
$150 previously paid to reserve the Armory on July 18™. Itis my recommendation to approve this
request.

Your consideration of these matters is greatly appreciated.

Thanks!
Matt Amundson,
Parks & Recreation Director



City of Whitewater
Parks and Recreation Board
Draft Minutes
Tuesday, February 10, 2015 - 5:30 pm
Community Room — 1st Floor, Whitewater Municipal Building
312 W. Whitewater St. Whitewater, Wl 53190

Call to Order and Roll Call

Rachel Deporter, Jen Kaina, Ken Kidd, Brandon Knedler, Nate Jaeger, Corey Oberlee, and Bruce Parker.
Absent: Sarah Hansberry.

Staff: Matt Amundson, Deb Weberpal, Nate Karraker, Chuck Nass, Intern Kelsy Nobilio, Michelle
Dujardin

Guests: Karen Coburn, Beverly Stone, Ken Kienbaum, Denay Trykowski, Tiu Gray-Fow, Karen McCulloch,

Consent Agenda:

The consent agenda was approved with no items removed on a motion from Kidd, seconded by
Deporter which included the Approval of Parks and Recreation Board minutes of January 13, 2015 and
Receipt and acknowledgement of Urban Forestry Commission minutes of July 22, 2014; September 23,
2014; September 29, 2014; November 25, 2014; & December 16, 2014

Ayes: Rachel Deporter, Jen Kaina, Ken Kidd, Brandon Knedler, Nate Jaeger, Kori Oberle, and Bruce
Parker. Noes: None. Absent: Sarah Hansberry.

Hearing of Citizen Comments:

No formal action will be taken during this meeting, although issues raised may become part of a future
agenda. Participants are allotted a 3 minute speaking period. Specific items listed on the agenda may
not be discussed at this time; however, citizens are invited to speak to those issues as designated in the
agenda.

There were no public comments.

Staff Reports:

Parks & Recreation Director

Armory, Community Center Update — Council will review plans for Armory ramp and stairs from Strand.
To meet ADA, ramp may have switch backs. Landmarks Commission has recommended Armory to be
Landmark. There is a group meeting in the community to discuss a community center.

Volunteer Policies — Previous request by Parker. City will look at City Wide per the City Manager.
Introduction of Nate Karraker, Recreation Program Coordinator

Recreation Program Coordinator
2015 Baseball & Softball Tournaments — Six tournaments at Starin Park in 2015. Most are new

tournaments. Currently, 23 baseball teams and 21 softball teams have signed up for tournaments.

Senior Coordinator

Accreditation update — The committees have met and have a deadline of May 1 so everything can be
pulled together for a review in June.

Chili Cook-off — Numbers are down this year for participants and the deadline has been extended.
Introduction of Student Intern, Kelsey Nobilio.



Considerations:

Discussion and possible action related to proposed tree removal, relocation, and replacement plan for
trees in poor condition at Cravath Lakefront Park

Amundson referred to the packet and the board is looking for information on the removal and
replanting of trees. Nass referred to the map previously submitted. Trees by the arch can be trimmed
to not obscure the arch. Those with an X will be removed this year. Oak will be moved to where the
red x’s are. Blue x’s may not be replaced or may be replaced with small, decorative trees.

Karen Coburn — UFC Chairperson; relocation of oaks by the stage. Feel trees should not be moved.
Would like to see a tree replaced for one that is removed.

Karen McCoullough — Citizens feel there should be more shade. Don’t attend events because there is no
shade. Shade provides respite from sun’s rays.

Anne Zarinnia asked the board to rush slowly. Take your time with the decision.

Tiu Gray Fow — Shared pictures of the Pig in the Park event.

Ken Kienbaum — People would like shade for the 4™ of July. Would like to see more trees planted.
Beverly Stone — Fond du lac has a very large park that has trees and large events.

Board discussion: Kaina asked if the group came back with the shade structure ideas. No Downtown has
not. Amundson commented Pig in the Park will not happen next year. The Best Dam bike ride may take
their celebration to Cravath Lakefront beginning in 2016. Oberle asked if Nass had approved the plan,
and if oaks would be replanted. Kidd inquired if one is bad or not. Nass said both would be
transplanted. Oaks would be moved to where the red x’s are if the board wishes. Nass clarified what
would be removed. Knedler asked if there was space on the far southwest corner for more shade trees.
Kidd moved to move the two oaks up by the parking lot and replant, plant shade trees on the east side
of the walk near the lake and shade on the west south west side of the park between the crab-oak-crab
and possibly the northwest corner. No second

Amundson commented the UFC now understands what we want. Tasked them to bring back a plan of
what trees would be appropriate in the areas expressed by the board. Plan to be to the Park Board by
the April meeting.

Discussion and possible action related to the maintenance of the Whitewater Effigy Mounds Preserve
Amundson referred to the packet. Three companies are coming in to give us a plan. Nass will review
and see what can be done in-house. UFC members are looking at potential grant programs. Process of
clearing can take up to seven years.

Denay Trykowski — Questioned how companies can make plans with the snow cover? How based
selection of companies? Amundson - Companies said this is appropriate time of year. Selection is
because we have worked with them previously and chose third company from recommendation by the
DNR. Matt will accompany them when they are onsite. Trykowski - Effigy Mounds is still under parks on
the website. It is also under landmarks. Amundson commented a preserve is under the purview of a
park. Trykowski commented snowmobiles have been in the park.

Ken Kienbaum — Weed problem is on the right upon entering the park. Mostly burdocks. Offer to
donate stones to put near each mound to put plagues on. Amundson thanked him. We are still not
ready for plaques as more planning is needed first.



Discussion and possible action on request from Lauderdale Aqua Skiers to be listed as a partner
organization in Facility Reservation Policy.

Request is in the board packet. They are looking at a few Sunday afternoons. Armory use is down at
that time. Parker - Ask for a performance on one of the Thursday night concert nights. Kidd commented
a performance in lieu of payment would be acceptable.

Kidd moved to offer free usage of the Armory if they offer a performance in lieu of payment or a learn to
ski class or some type of program. Second by Parker. Ayes: Rachel Deporter, Jen Kaina, Ken Kidd,
Brandon Knedler, Nate Jaeger, Corey Oberlee, and Bruce Parker. Noes: None. Absent: Sarah Hansberry.

Presentation of Fall 2014 & Fiscal Year 2014 Recreation Programs Financial Report

Amundson referred to the packet. Explained overall income and program types. Income was at 115%
and fee recovery is 110% so have exceeded our goal. Amundson will add in 2014 After School numbers
and reshare with the board. Kidd question on staff costs. Staffing expense does not include Dujardin.

Discussion and possible action related to 2015 sponsorship program

Amundson referred to the packet. 2014 was first year of overall department sponsorship. Only change
this year is addition of tournament sponsors. A couple of businesses are interested in selling product at
the tournaments. This keeps the opportunity fair to all. Kaina questioned who would be acceptable as
sponsors. Amundson is looking at food and possibly healthcare (not supplements).

Motion by Kidd second by Jaeger to approve the 2015 sponsorship program. Ayes: Rachel Deporter, Jen
Kaina, Ken Kidd, Brandon Knedler, Nate Jaeger, Corey Oberlee, and Bruce Parker. Noes: None. Absent:
Sarah Hansberry.

Discussion and possible action related to the development of a volunteer recognition program
Looking at including all volunteers in parks and recreation. Hoping to eventually honor number of years
they volunteered. Paid out of budgeted fund. Board agrees with the idea.

Discussion and possible action related to changes made to Adult Softball program

Amundson referred to the packet. Amundson and Karraker brainstormed on how to best deal with the
decrease in teams. The sponsorship is reduced to $150 and each member will pay $20 to join the
league. Our software can now text everyone for cancellations. Will now be able to track players in the
league. Fee will only need to be paid once.

Motion by Deporter to support the proposed changes to the Adult Softball program. Second by Knedler.
Ayes: Rachel Deporter, Jen Kaina, Ken Kidd, Brandon Knedler, Nate Jaeger, Corey Oberlee, and Bruce
Parker. Noes: None. Absent: Sarah Hansberry.

Request for future agenda items
March meeting to be public input on our strategic plan.

Motion to adjourn at 7:25 pm by Kaina. Second by Deporter. Affirmed by voice vote.
Next scheduled meeting: Tuesday, March 10, 5:30 pm

Respectfully submitted,

/

Debra Weberpal



Approximate Canopy Size at Maturity (in feet):

Ash - 40-50 W x 60-80 H

Crabapple -20 W x 20 H

Maple (Ginnala or Tatarian) - 20 W x 20 H
Maple - 40-50 W x 50-60 H

Oak - 40-50 W x 50-80 H

Hackberry - 50 W x 60-70 H

Honeylocust - 30-40 W x 40-50 H

Linden - 30 W x 40-50 H

Pear-15W x 30 H
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March 3, 2015

Matt Amundson

City of Whitewater, Parks and Recreation
312 W Whitewater St

Whitewater, W1 53190

RE: Proposal for work at Whitewater Effigy Mounds Preserve

Matt,

Thank you for the opportunity to submit this proposal for work at Whitewater Effigy Mounds Preserve. |
have reviewed the site and the preservation and maintenance plan (the Plan) you sent me and am
confident that Midwest Prairies can assist the city in bringing this park to its full potential.

| realize | am at a bit of a disadvantage compared to some other parties you have talked to about this
work. But, | ask that you give me due consideration and take into account some of the skills and
experience that | bring to the table. | have over twenty years of experience in the natural resources field
including eighteen years at Applied Ecological Services located in Brodhead, Wisconsin. During that time,
| worked on many significant projects with substantial regulatory issues and complex interactions with
the public. This included:

® The Flambeau Mine near Ladysmith, Wisconsin: a controversial, but ultimately successful
restoration of a prairie, wetland, and forest complex after closure of the mine.

e Seneca Meadows Wetland Park in Waterloo, New York: a 300 acre wetland restoration.

® Prairie Crossing Subdivision, Grayslake, lllinois: a model conservation development that was
one of the first in the region.

e The first conservation development ordinance in the state for Village of Caledonia, Wisconsin.

| have a Master’s degree in landscape architecture and a certificate from UW’s School of Business. And
finally, as the owner of Midwest Prairies, you can be assured you will get my personal attention.

Project Understanding: | understand that the city has commissioned the Plan which has been adopted

by the city and wishes to carry out the intent of the plan. The city is seeking advice on implementation
from Midwest Prairies and several other firms. For purposes of this document, | will limit my proposal to
the oak savannah area referenced in the Plan and discussed with you on our walk.

13939 West Northridge Drive Evansville, Wisconsin, 53536 800.382.1132



We understand that respect for and preservation of the mounds is of the utmost importance. | read with
interest the comments by Bob Birmingham. The passion and knowledge he shared about the mounds,
their builders and the associated belief systems are fascinating. | am equally fascinated by the land
management practices of Native Americans. Most citizens don’t realize that when the first white settlers
of Wisconsin arrived, they found a small remnant population compared to what had existed 300 years
prior to settlement. Researchers now agree that 90 to 95% of Native Americans died of disease in the
first few centuries after contact. For generations, we have greatly underestimated the impact of Native
American land management practices on North American ecosystems.

The intersecting work of archaeologists, anthropologists, ecologists and historians in the past few
decades has illuminated the incredible skill with which Native Americans managed the land. Oak
savannas and the other plant communities that the first settlers encountered are in fact largely the
creation of these people over the past 10,000 years. Therefore, | consider the natural context of the site
to be nearly as important as the archeological value of the mounds. This is a topic about which | am
fairly conversant and | believe | can be a valuable resource in communicating the importance and
purpose of the work to the public.

Oak Savannah Remnant

The Plan lists species of trees located in this area. Trees such as cherry and black walnut are not
generally considered indicative of a savanna ecosystem. These are mesic forest species. This is
important because as burning is implemented, there is likely to be mortality. It is possible that these
trees may have market value and consideration should be given to removing them before they are
worthless. Furthermore, walnut has an allelopathic effect which inhibits herbaceous growth. And finally,
the additional shade cast by these trees will make it harder to get herbaceous savanna species to grow.

This area seems to be the most important and contains most of the mounds. | suspect that the oak
savanna could extend into the two areas dominated by silver maple and thus expand the useful area of
the preserve in the process. At least it could be expanded to include the single mound that appears to
be within the current Silver Maple/Bur Oak stand. We do not propose to do this work at this time.

Work for 2015

You raised a concern about not rushing into a restoration without handling the weeds. It is essential
however to think of this in terms of two simultaneous activities:

1. Eliminating weeds.
2. Encouraging native species.

13939 West Northridge Drive Evansville, Wisconsin, 53536 800.382.1132



In my opinion, the best way to handle the weeds is to introduce native grasses with a no-till planting in
the areas between the mounds this spring. Native grasses are not expensive compared to forbs. With a
grass-only planting, selective herbicides can be used to control burdock, thistle and woody invasives
without harming the grasses. At the same time, as the grasses become established, there will be less
opportunities for new weeds to get established and the additional fuel will allow for successful burning.

If it is important to remove the existing non-native turf grasses, a carefully timed application of
herbicide can be used to kill them. This will likely also kill the native cool season grasses, but with the
right timing, warm season grasses like little bluestem will survive. My personal opinion is that we should
not worry about the turf grasses. Natives will eventually out compete them, although they will never be
eliminated without herbicide.

We would propose to burn the entire Savanna zone including the areas between the mounds this spring
to the extent they will burn. The purpose of burning areas between the mounds is simply to remove
thatch and make it easier to drill seed later in the spring. We then propose to install several species of
native grass using a no till drill between the mounds. Over the course of the summer, we would propose
to use selective herbicide applications to reduce the perennial weeds and mow the site at a height of 8-
12” several times to reduce annual weeds and allow prairie grass seedlings to become established.

Fees for proposed work:
Prescribed Burn for Oak Savanna area: $1,350.00

No-till seeding of native grasses on 6.8 acres: $1,536.00
® Virginia wild rye — 40lb
e Canada wild rye —20Ib
e Bigbluestem 5lb
e Little bluestem 5lb

Selective herbicide applications on a T&M basis. Recommended budget: $2,500
® Mobilization $75 per trip
e Labor charge: $58.00/hr
e Chemical: wholesale cost + 30%

Mowing - recommend three trips: $2,100.00
e Tractor operated mower between mounds: $450/trip
e Hand operated weed wackers on mounds: $250/trip
* Mowing or maintenance of trails not included

13939 West Northridge Drive Evansville, Wisconsin, 53536 800.382.1132



As we discussed, | have not been able to see the site without snow cover. But based on what | know, the
approach outlined above will move the site on a positive trajectory as efficiently as possible. | look
forward to your response and any questions you may have.

Thank you.
Sincerely,

C fafecle

Carl V. Korfmacher
Owner

13939 West Northridge Drive Evansville, Wisconsin, 53536 800.382.1132



Chris Kaplan Matt Amundson

Sales Manager City of Whitewater Pro pOSﬂI

3129 E. County Road N 312 W. Whitewater St.
Milton, W1 53563-9515 PO Box 178 Date 3/3/2015
Phone: 608-531-1768 Whitewater, WI 53190-0178
Fax: 608-531-2227

_473- Proposal # 6341
Mobile: 920-723-1637 EasAT3-022 L . Apass
Chris.Kaplan@ MAmundson@ci.whitewater.wi.us

RESTORATION, LLC tallgrassrestoration.com

Maintenance Proposal

Description Qty um Rate Total

Natural Area Maintenance Option 1- Tallgrass Restoration will supply a degreed, 5| Visit 780.00 3,900.00
experienced ecologist to work along side City staff to control invasive species in the
6.1 acre Oak Savanna Remnant and Black Cherry Stand units. The cost covers five
days, eight hours each, spread out evenly across the growing season, roughly once
every 30 days going from May-September for a total of five visits. During each visit
our staff ecologist will lead City crews and train them to properly identify problematic
invasive species at various stages of growth, show them proper application
techniques, and share the herbicide mixing rates best suited for targeting the weeds
present during each visit. The ecologist will then work alongside City staff spot
spraying the remainder of the 8 hour day. Tallgrass Restoration would supply the
herbicide for its employee to apply but the City would provide the herbicide that they
apply per licensing requirements.

Pesticide labels are available upon request at no additional charge.

OR
Natural Area Maintenance Option 2- Tallgrass Restoration will supply a crew of 3 5|Visit | 2,150.00 10,750.00
Restoration Technicians to control invasive species in the 6.1 acre Oak Savanna
Remnant and Black Cherry Stand units. The cost covers the crew of 3 technicians fo
five days, eight hours each, spread out evenly across the growing season, roughly
once every 30 days going from May-September for a total of five visits. Tallgrass
Restoration would supply all the necessary herbicide. All staff are state licensed and
certified applicators.

Total

//2/ Vi o Tallgrass Restoration requests a 50%
/ ozl e g 3/ w / ] deposit on contracted services
(LD RS A A :

Sales/Project Manage;ﬁ allgrass Restoration, LLC Date

Acceptance of Proposal: The above prices and conditions are satisfactory and are hereby accepted. You are authorized to do the work as specified. Al
deletions have been noted. | am familiar with and agree to the terms and conditions attached. To accept this proposal, please sign on the line below ar
return the signed original to Tallgrass Restoration, LLC.

Client Representative Date
This proposal includes term and conditions attached and constitutes a binding contract agreement upon acceptance. Tallgrass
Restoration, LLC is fully covered by insurance. Qur employment practices are fully compliant with applicable State and Federal laws
and regulations. TGR's warranty is conditioned upon timely payment of invoices, normal plant care by the client, and contracted and
performed stewardship/maintenance activities for consecutive growing seasons following the installation of the plant material. All
materials are at wholesale prices and include shipping and handling fees.

Page 1



Chris Kaplan Matt Amundson

Sales Manager City of Whitewater

3129 E. County Road N 312 W. Whitewater St.
Milton, WI 53563-9515 P.O. Box 178

Phone: 608-531-1768 Whitewater, Wl 53190-0178
Fax: 608-531-2227

rGSS Mobile: 920-723-1637 soedrobias ,
Chris.Kaplan@ MAmundson@ci.whitewater.wi.us

tallgrassrestoration.com

fa

RESTORATION, LLC

Maintenance Proposal

Proposal

Date 3/3/2015

Proposal# 6341

Description Qty UM Rate Total
Forestry Mowing invasive understory brush in 4.6 acre Silver Maple/Bur Oak Stand- 1|Each | 2,400.00 2,400.00
Tallgrass Restoration will cut and grind up the invasive brush in the uncleared areas
during the winter months of 2015-2016. Target species include: common buckthorn,
bush honeysuckle, mullifiora rose, mulberry, and box elder. Removal of these
undesirable woody species will allow for more access to these areas and promote the
growth of desirable native species. Occasional mowing, spot spraying, and adding
these areas into the burn regime over time will help manage the invasive brush and
prevent it from taking over.
Total $17,050.00
e r /":‘7 & — A Tallgrass Restoration requests a 50%
oy v e 0 Y CTHW I deposit on contracted services.
-.,_/&' o fw » Y. ‘f",.d';"”".{'a‘zf'\ ,,.»;,f i J-‘.',« Va W_‘J
Sales/Project Manages Tallgrass Restoration, LLC Date

Acceptance of Proposal: The above prices and conditions are satisfactory and are hereby accepted. You are authorized to do the work as specified. Al
deletions have been noted. | am familiar with and agree to the terms and conditions attached. To accept this proposal, please sign on the line below ar

return the signed original to Tallgrass Restoration, LLC.

Client Representative Date

This proposal includes term and conditions attached and constitutes a binding contract agreement upon acceptance. Tallgrass
Restoration, LLC is fully covered by insurance. Our employment practices are fully compliant with applicable State and Federal laws
and regulations. TGR's warranty is conditioned upon timely payment of invoices, normal plant care by the client, and contracted and
performed stewardship/maintenance activilies for consecutive growing seasons following the installation of the plant material. All

materials are at wholesale prices and include shipping and handling fees.

Page 2




Tallgrass Restoration, LLC

Terms of Agreement, These Terms and Conditions apply to the attached proposal and any
subsequent proposals or changes to exitling contracts bet Tallgrass Restoration, LLC

(TGR) and the Client.

This proposal is valid for a period of 45 days from the date of submission. The scope of
work is identified in the proposal. If Client accepiance and authorization is not received
within 45 days, TGR reserves the right to withdraw the proposal or in TGR's sale option,
adjust equitably and limited fo the costs, schedule for completion, and overall scope of
work fo account for the delay. TGR also reserves the right 1o equitably adijust the contract i
the Client alters the scope of work presently included in the proposal.

Payment,

FEES: Unless ctharwise stated on the proposal, fees are on a lump sum basis for services
rendered. Invoices will nof exceed the proposal amount unless the Client has authorized a
change order for additional services or expenses.

CHANGE ORDERS: Change orders will be exscuted in wiiting. If a proposal states that
professional services will be rendered on a time and materials basis, o rate schedule will be
indicated within the proposal. Services billsd on a time-and-materials basis will also
ihclude costs of fravel fime fo/from projed sites and, for consulting projedts, fime spent on
report preparation by professional, technical or derical stoff. If # becomes reasonably
apparent thal the proposed esfimate is not sufficient fo complete the projed in o
satisfactory manner, TGR shall notify the Client prior fo exceeding the prascribed total cost
estimate for the project.

SALES TAX: Sales tox will be added if required by local jurisdiction. Clients caiming fax
exempt status must submit a copy of their official tax exempt status form induding their fax
axempl number in order to waive the sales fax.

INVOICING: At TGR's election, invoices may be issued afler the work described in this
agresment is complete or progress billings may be Issued upon completion of the various
stages of this project. Payment is due Net 30 days from date of invoice. A 1.5% per month
service charge is added to all accounts more than 45 days past due. Client shall reimburse
TGR for all costs and expenses, induding courl costs and reascnable attomeys’ fees,
incurred by the TGR in collecting delinquent foes for services performed as part of this
agresment.

MATERIALS & MATERIAL DEPOSIT: All materials offered by TGR are al wholesale prices
and indude shipping and handling fees. Prior to work beginning, Client shall remit to
Tallgrass Restoration, LLC 50% of the contrad total as & deposit on materials and/or
supplies necessary fo complete contracled work. The required deposi is dus upan
axscution of the agreement and must be remitted prior lo the commencement of work.

Right of Enfry. The Client will furnish commerdially reasonable right-of-access on the land
and water for TGR siaff to perform necessary fieldwork and investigations. Delays on
occurrenca of weather will result in an adjustment fo the project schedule,

Client Responsibilities. Unless otherwise specified, the Client is responsible for providing
water to newly installed plants and seed ot reasonable intervals for & period of 45 days
following installation, Where necessary, the Client must locate and flag buried private
utilities and property induding but not limited to irrigation syslems, underground storoge
tanks, private cables and other hidden obstades/hazards in the work area. Any additional
work due to buried obstructions, large rocks, or other unforessen objeds or condifions will
be discussed with the Client and billed ol Time and Material rates. TGR shall nof be
responsible for damages to any undarground private property unless the underground
property has been located and flagged by the Client in advance. The Client shall
indemnify and hold TGR harmiless from any and all damages or daims arising from the
Client's failure te locate and flag underground private ufilities and properly.

Where applicable and necessary, the Client shall ai no charge to TGR make adequate
storage areas avaflable on site for all equipmen!, materials and plant materials required to
complete the project.

Where applicable and necessary, the Client must provide a reasonably adequate and
accessible water supply on site for watering needs of this projed. If this supply is not
available or dependable, it will result in an added charge and/or loss of any plant material
guaranfes.

Insurance. TGR is currently licensed by the Siates of lllinois, Indiana and Wisconsin for
application of herbicides for commerdial purposes. This cerlification/permit requires the
existence of insurance for liability coverage. TGR exceeds this coverage to provide
additional general Kability and professional services liabilty ot a minimum of
$1,000,000.00. TGR also carries an umbrella insurance policy of an additional minimum
of $2,000,000.00. Employses of TGR are fully covered by Workers Compensation
Insurance. TGR automabiles are fully covered by Aufomobile Insurance. Carlificates of
Insurance are available upon request. Client assess that these insurancs amounts are
adequate,

Limitation_of Ligbility. The Client acknowledges and understands the potential risks
associated with the project, and agrees Io limit the liability of TGR to what the Client agrees
is commercially reasonable. The Cliert therefore agrees fo limit TGR’s liability fo the Client
and fo all confracters and subcontraciors on the projed, due to any daim of any nafure
whatsosver arising out of or relofing fo the performance of any services under this
agreement, fo damages or injuries resulting solely from TGR's negligence. The Client
further agrees that TGR's total aggregate liability shall be limited o the Insurance procseds
paid on behalf of or to TGR by TGR's insurers.

Not withstanding, TGR's insurance and the limitation of liability client agrees to waive its
subrogation rights to the extent any loss is covered by its property or liability insurance,

Terms and Conditions

Warranty. The following warranfies are applicable only if client accepts TGR's stewardship
sarvices as specified in this proposal. For planting projects, all soil amenities, inifial
watering, select pruning, labor and materials are included in the price proposed.  All
material shall be as spacified in the contract and TGR agrees fo use tap quality live plant,
seed and erosion control materials. All work is to be completed in a workmanlike manner
geeording to standard practices. We will replacs, oncs without charge, any tree, shrub or
evergresn that dies within cne year of the date of delivery dua to improper planting or
inferior stock.

Notwithstanding the preceding warranties, TGR will not replace plants (including but not
limited to plugs, shrubs, trees and evergreens) killed by insects, mechanical damage,
negled, under-walering, over-watering, weather, natural disasters, disease, animals, the
proliferation of invasive weeds or the impad of work by unrelated contractors in areas
adjacent fo TGR confructed work zones. Such damage is spacifically excluded from any
warranty offered by TGR. We do not guarantee plants planfed in pofs or planter boxes.
Ornamental flowers, turf grass seeds, and bulbs are not guarantsed.

TGR's warranty is conditioned upon Client’s fimely payment of all invoices, normal plant
care by the client, and contracted and performed stewardship/maintenanca adlivities for
corsecutive growing seasons following the installation of plant material.

SEED PERFORMANCE CRITERIA: When establishing native plants from seed, TGR will
reseod once without charge areas devoid of new germination within the First year of initial
installation.

By the end of the first full growing season the cover crop shall be well established and there
shall be no less than 90% vegelative cover and there shall be no noficsable areas devoid
of vegetation. By the end of the second full growing season the cover crop shall not exceed
50% of the otal vegetative cover. 25% of the planted native species shall be visible and
actively growing. By the end of te third full growing ssason the cover crop shall not be o
dominan species throughout the seeded area and 50% of the planted native species shall
be visible and adtively growing. With our stewardship, the dominant spacies shall not be
ragwead, thistle, teassl, garlic mustard, buckthomn, honeysuckle, reed canary grass, purple
locsestrife, common read, cattail or yellow or white sweet clover,

PLUG PERFORMANCE CRITERIA: We will warrant that 75% of TGR installed plugs shall be
alive after the first year following installation.

DISCLAIMER OF ALL OTHER WARRANTIES: THIS AGREEMENT 1S NOT SUBJECT TO THE
UNIFORM COMMERCIAL CODE. HOWEVER, TO THE EXTENT IT IS DETERMINED TO BE
SUBJECT TO THE UNIFORM COMMERCIAL CODE, THEN WITH THE EXCEPTION OF THE
FOREGOING LIMITED WARRANTIES TGR MAKES NO OTHER WARRANTIES, EXPRESS OF
IMPLIED. IN NO EVENT WILL TGR BE RESPONSIBLE FOR CONSEQUENTIAL OR
INCIDENTIAL DAMAGES OF ANY NATURE WHATSOEVER.

Services not included. Other than initial watering at the fime of installation, TGR is not
responsible for watering and maintaining unless otherwise stated in writing. Any work
:peciﬁadculimnundmahﬁalwillbodmrgedusnnmdmfathisagmmemandwill
increasa the fofal confract price.

Proprietary Information. Technical reports, letters, maps, fables, native seed lists,
propasals, and other written or graphic produds produced by TGR and the information
confained therein remain the property of TGR and are not 1o be reproduced without the
expressed prior written consen! of TGR management.

Tormination. TGR may terminate this agresment on three (3) days pricr written notice if the
Client (i) fails to timely pay invoice{s) as billed, (ii) (or agents of the Cliend) interfere with or
do not allow TGR 1o perform the agreed upon scape of services, [ii) or ctherwise breaches
a term of this agresment. In the event of termination by TGR, the Client will become liable
to pay TGR for all of the services and expenses incurred by TGR prior o the date of
withdrawal, indluding legal fees and incurred damages of TGR.

Lien Notics. If the Client is the owner of real property that may be enhanced by the work
to be performed pursuan o this agreement, then TGR hereby notifies the Client as follows:
As required by lllinois, Indiana, and Wisconsin lien laws, TGR hereby notifies owner/Client
that persons or companies fumishing kabor or materials for improvement on the
ovner/Clients land may have lien rights if not paid.

Interpretation and Enforcement. This agreement sefs forth the entire agreemeni. There
have been no additional cral or written representations, This agreement shall not be
meodified except by written agreement signed by both the Client and TGR. This agreement
shall be binding upon the Client and TGR, their heirs, sucosssors, and assignees. Other
than the repressntations made in the agresment dient has not relied on any
repressniations, oral or written, made by TGR. The state courts of Cack County, Ilfinois and
Rock County, Wisconsin shall be the venues for the resolution of any dispute ariting under
this agreement.

March 2009



Memo

To:  Parks and Recreation Board

From: Michelle Dujardin, Recreation and Community Events Programmer
Date: February 25, 2015

Re:  Program Brochures

Seasonal Printed Program Brochures:

The Whitewater Parks and Recreation Department sent out a request for proposals
to nine companies for the design and delivery of the seasonal printed program
brochure. The term of the agreement resulting from the request for proposal shall be
for the Summer/Fall 2015 and Winter/Spring 2016 brochures.

Parks and Recreation received proposals from four companies, which included;
C&M Printing Inc., GMA Printing, American Litho, and Thysse Printing. The two
proposals lowest in cost are highlighted in the table below:

2015
American Litho Thysse Printing

Summer/Fall: 40 pages x 7,000 copies $4,899.00 $5,822.27
Template Design $900.00 $2,500.00
Delivery (GMA) $385.00 $385.00
Winter/Spring: 28 pages x 7,000 copies $3,564.00 $4,329.15
Template Design $1,260.00 $0.00
Delivery (GMA) $385.00 $385.00

Total $11,393.00 $13,421.42

2016 Projection

American Litho Thysse Printing

Summer/Fall: 40 pages x 7,000 copies $4,899.00 $5,822.27
Template Design $1,764.00 $0.00
Delivery (GMA) $385.00 $385.00
Winter/Spring: 28 pages x 7,000 copies $3,564.00 $4,329.15
Template Design $2,469.60 $0.00
Delivery (GMA) $385.00 $385.00

Total $13,466.60 $10,921.42




March 5, 2015

The Whitewater Parks and Recreation Department would like to suggest extending
the program brochure agreement to Thysse Printing Services. Thysse will be
providing a template for our use now and in the future without additional charges.
This provides the department a valuable tool without locking the department into
using their services in the future for printing.

Thysse Printing, Oregon, WI:

Thysse Printing Services offers brochure layout design, printing and delivery at
competitive pricing. Thysse Printings quality of work and layout design template will
allow the department to import the data in house for future brochures with less
financial burden.

Thanks!
Michelle Dujardin
Recreation and Community Events Programmer



Memo

To:  Parks and Recreation Board

From: Nate Karraker, Recreation Program Coordinator
Date: March 5, 2015

Re:  Youth Sports Clothing

The Whitewater Parks and Recreation Department sent out a request for proposals
to nine companies for the design and printing of our youth sports and staff clothing.
The term of the agreement resulting from the request for proposal shall be from April
1,2015 through March 31, 2016.

Parks and Recreation received proposals from two companies, which included;
Aropa Designs, Inc and On Time Tees. The two proposals lowest in cost are
highlighted in the table below:

Total Number of Average Cost Per Total

Iltems ltem Cost
On-Time Tees 640 $11.94 | $7,640.25
Aropa Designs 640 $12.01 | $7,684.80

The Whitewater Parks and Recreation Department would like to suggest extending
the youth sports clothing agreement to On Time Tees. On time Tees will also
provide supplemental items such as games pants and spirit wear for our youth
sports families to purchase.

On Time Tees — Whitewater, WI:

On Time Tees offers youth sports clothing design and printing at competitive pricing.
On Time Tees quality of work and supplemental items will allow youth sports parents
and the department to show their support for a reasonable price.

Thanks!
Nate Karraker
Recreation Program Coordinator



