
Fire Rescue Task Force 

January 16, 2014 
7:30 p.m. 

City Manager Conference Room 
City of Whitewater Municipal Building 

312 W Whitewater Street, Whitewater, Wisconsin 
 

AGENDA 
 

Member of the Task Force are: Don Gregoire (Fire Chief), Shannon Schepp (Rescue), Jan Bilgen 
(Police Commission), Ken Kidd (Council), Phil Frawley (Council), Cameron Clapper (City 
Manager)  

 
1. Call to order and roll call. 

 
2. Discussion and possible action on Task Force membership. 

 
3. Approve minutes from meetings on October 29, 2013, December 5, 2013 and December 9, 

2013.  
 

4. Discussion of the needs and goals of the Fire Department. (Gregoire) 
 

5. Discussion of the needs and goals of Rescue. (Lindert) 
 

6. Discussion of the needs and goals of the City. (Clapper) 
 

7. Presentation of City balance sheet for 2013 regarding Fire Department and Rescue. (Clapper) 
 

8. Presentation of Fire Department balance sheet for 2013. (Gregoire) 
 

9. Preliminary discussion regarding various organizational models.  
 

10. Confirmation of next meeting date. 
 

11. Adjourn. 
 
 
 
 

Anyone requiring special arrangements is asked to call the office of the 
 City Manager/ City Clerk at least 24 hours prior to the meeting. 

 

 


