Office of City Manager
312 W. Whitewater Street
P.O. Box 178

WHITEWATER Whitewater, Wisconsin 53190

www.whitewater-wi.gov
Telephone: (262)473-0101
Fax: (262)473-0509

Fire/EMS Task Force Meeting
January 20, 2016 7:00 -8:30 pm
City of Whitewater Municipal Building 2™ Floor
Cravath Lakefront Room
312 W. Whitewater St
Whitewater, WI 53190

AGENDA

=

Roll Call
Approval of minutes from December 11, 2015.
3. Discussion of current status and next steps for the restructuring of the fire
department. Including:

a. Status of constitution and bylaws development

b. Status and timeline for completion of new agreement with City

c. Staffing needs and the recent hire of an EMS Chief
Discuss sleeping quarters project and estimated date for completion
Adjournment.
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Anyone requiring special arrangements is asked to call the Office of the City
Manager / City Clerk at least 72 hours prior to the meeting.



