CITY OF WHITEWATER
COMMON COUNCIL AGENDA
Common Council / Management Staff Retreat
Tuesday August 27, 2013 — 7:00 p.m.
Cravath Lakefront Building, 341 S. Fremont St.
Whitewater, Wisconsin

The Common Council and the City Management Staff will meet for the purpose of holding a
Council /Management Staff Retreat.
There MAY be a facilitator in attendance.

Items to be Discussed are:

Identify and discuss issues to be addressed in 2014 budget;
Personnel / Staffing matters;
Public Infrastructure;
City programs and procedures;
Capital Improvement Plan;
Long and short term goals;
Problem areas that need to be addressed,;
Other City Government matters may be discussed.

No formal action will be taken on any matters. Information will be gathered so as to allow City
staff to be aware of issues / concerns / projects which should be officially addressed in the budget
or Capital Improvement Plan.

THIS MEETING IS OPEN TO THE PUBLIC AS REQUIRED BY LAW, BUT PUBLIC
INPUT WILL NOT BE ALLOWED AT THIS COUNCIL - STAFF RETREAT.

Anyone requiring special arrangements is asked to call the Office of the City Manager /City
Clerk at least 72 hours prior to the meeting.



